






PT Perusahaan Gas Negara Tbk (PGN) memiliki peran penting dalam memastikan terjaminnya
ketahanan energi nasional melalui upaya memperkuat pasokan dan memperluas pembangunan
infrastruktur gas bumi. Sebagai Subholding Gas, PGN juga berperan pada masa transisi energi
Indonesia menuju Net Zero Emission (NZE) di 2060. Gas bumi yang memiliki sifat pembakaran lebih
bersih dibandingkan energi lain, dapat menurunkan emisi hingga 40% dan akan menjadi salah satu
solusi untuk mencapai target penurunan emisi Indonesia hingga 377 ton CO2 pada 2035. Untuk
mendukung upaya tersebut, selama tahun 2022 PGN terus melakukan terobosan bisnis,
mengembangkan infrastruktur serta meningkatkan pemanfaatan gas bumi menuju Perusahaan
yang menyediakan solusi energi bagi masyarakat Indonesia, khususnya untuk sektor komersial,
industri, kelistrikan, serta transportasi dan rumah tangga.

PT Perusahaan Gas Negara Tbk (PGN) plays an important role in ensuring national energy
resilience through efforts to strengthen supply and expand the development of natural gas
infrastructures. As a Gas Subholding, PGN also plays a role during Indonesia’s energy transition
phase toward Net Zero Emission (NZE) by 2060. Natural gas, which has cleaner combustion
properties compared to other energies, can reduce emissions by up to 40% and will become one
of the solutions to meet the target of Indonesia’s emission reduction by up to 377 tons of CO2 in
2035. To support these efforts, throughout 2022 PGN continued to make business breakthroughs,
develop infrastructures and increase the utilization of natural gas toward a Company that provides
energy solutions for the people of Indonesia, mainly for commercial, industrial, electricity,
transportation and household sectors.
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IKHTISARKINERJAKEBERLANJUTAN [A.2.a][A.2.b][A.2.c]

Sustainability Performance Highlights [A.2.a][A.2.b][A.2.c]

LINGKUNGAN

EKONOMI

ENVIRONMENT [A.2.b]

ECONOMY [A.2.a]

*Profit for theyearattributable toowners
of theparententity

*Laba tahun berjalan yang dapat
diatribusikankepadaentitas induk

Portofolio Pipa Distribusi PGN
(km)
PGN's Distribution Pipeline Portfolio (km)

5.8605.615 5.703

2020 2021 2022

Laba Bersih*
(USD)
Net Profit* (USD)

326.239.697
303.823.865
(264.773.584)2020

2021
2022

Nilai Ekonomi yang
Diperoleh (USD)
Economic Value Generated (USD)

3.679.458.955
3.179.069.942
2.921.685.8352020

2021
2022

Nilai Ekonomi yang Didistribusikan (USD)
Economic Value Distributed (USD)

3.719.533.692
3.376.185.231
3.198.201.6522020

2021
2022

Total Kontribusi Kepada Negara (USD)
Economic Value Generated (USD)

400.107.887
612.451.775
403.188.3122020

2021
2022

Porsi Pengeluaran untuk Pemasok Lokal (USD)
The Portion of Expenditure on Local Suppliers (USD)

99,9%, senilai/worth 78.532.014
99,6%, senilai/worth 38.688.478
98,9%, senilai/worth 13.959.9422020

2021

2022

Pendapatan
(USD)
Revenue (USD)

3.568.594.775
3.036.100.956
2.885.536.1052020

2021
2022

Konsumsi Air (m3)
Water Consumption (m3)

255.663
208.200
20.2842020

2021

2022

Penghematan Energi (GJ)
Energy Saving (GJ)

25.358,20
24.191,432020

2021

2022 25.319,23

Intensitas Energi (GJ/MMSCFD)
Energy Intensity (GJ/MMSCFD)

447,096
491,12
649,732020

2021

2022

Pengurangan Emisi (Ton CO 2eq/MMSCFD)
Emission Reduction (Ton CO 2eq/MMSCFD)

132.092,1789.626,7676.303,352020 2021 2022

Limbah B3 yang Dihasilkan (Ton)

Hazardous Waste Generated (Ton)

14.646

12.678

13.4042020

2021

2022

Limbah Non-B3 yang Dihasilkan (Ton)
Non-hazardous Waste Generated (Ton)

163,3

115,1

124,62020

2021

2022
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Hasil Penilaian Penerapan GCG
GCG Implementation Assessment Results

Berdasarkan parameter BUMN
Based on SOE parameters

99,004
98,56
95,092020

2021
2022

Sangat Baik / Very Good

Berdasarkan ACGS Kasus Pelanggaran
Kode Etik dan Kasus
Korupsi

Anti Korupsi

Penerapan Sistem Manajemen
Anti Penyuapan (SMAP)
ISO 37001:2016

Based on ACGS

Code of Ethics Violations and
Corruption Cases

Anti-corruption

Implementation of ISO 37001:2016
Anti-Bribery Management System
(ABMS)

107,12
Nil

99,172021
2022

(Terpenuhi dari maksimal skor 130)
(Fulfilled fromamaximumscoreof130)

SOSIAL SOCIAL [A.2.c]

TATA KELOLA GOVERNANCE

Terkait SDM
Related to Human Resources

Terkait Pelanggan
Related to Customers

JumlahPerwira SubholdingGas (orang)
Number of Gas Subholding Employees (people)

3.198
3.239
3.3242020

2021

2022

Jam Kerja Aman (Jam)
Safe Working Hours (Hours)

149.239.721
136.293.670
124.025.8312020

2021

2022

Jumlah Jam Pelatihan
Berdasarkan Jenis Kelamin (jam)

2020

2021

2022

82

87

44

79

82

48

Pria
Male

Wanita
Female

Number of Training Hours based on
Gender (hours):

Incident Rate (IR)
Tingkat Kecelakaan Kerja

0,23
0,32
0,102020

2021

2022

Employee Satisfaction*
Kepuasan Pegawai*

4,03
4,02
4,022020

2021

2022

*Skala maksimum 6
*A maximum scale of 6

**Skala maksimum 5
**A maximum scale of 5

Customer Satisfaction
Index (CSI)

4,53**
4,57**
5,46*2020

2021

2022

Customer Loyalty Index
(CLI)

4,64**
4,60**
5,53*2020

2021

2022

*A maximum scale of 5
*Skala maksimum 5

Terkait Masyarakat

Sangat Baik
Very Good

Related to Communities

Desa binaan dengan ribuan
penerima manfaat

Investasi sosialFostered villages with
thousand of beneficiaries5 Social investment

IDR56.603.241.363

Budaya OrganisasiStruktur Tata Kelola Keberlanjutan
Corporate CultureSustainability Governance Structure
Terdapat 6 nilai budaya yaitu Amanah,
Kompeten, Harmonis, Loyal, Adaptif,
Kolaboratif

Pembentukan Komite Keberlanjutan dan Tim
Environment, Social and Governance (ESG)

There are six core values: Trustworthy,
Competent, Harmonious, Loyal, Adaptive, and
Collaborative

Establishment of Sustainability Committee and Environment,
Social and Governance (ESG) Team
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FOKUSDANSTRATEGIKEBERLANJUTAN [A.1]

Sustainability Strategy and Focus [A.1]

PT Perusahaan Gas Negara Tbk (PGN) meyakini bahwa
pertumbuhan bisnis dan keberlanjutan saling terkait dan
berjalan beriringan. Oleh karena itu, fokus dan strategi
keberlanjutan PGN dirancang selaras dengan kondisi dan
lingkungan bisnis Perseroan, dengan mengedepankan
komitmen lingkungan, sosial dan tata kelola serta Tujuan
PembangunanBerkelanjutan/TPB (SustainableDevelopment
Goals/SDGs). Pada tahun 2022 Perseroan telah
merumuskan nilai-nilai keberlanjutan dalam 4 fokus
keberlanjutan yang diturunkan ke dalam 14 inisiatif/strategi
keberlanjutan dan akan terus dijalankan secara konsisten
hingga 2030. [2-22]

PT Perusahaan Gas Negara Tbk (PGN) is of the opinion
that business growth and sustainability are interconnected
and go hand in hand. Therefore, PGN's focus and
sustainability strategy are devised in line with the situations
and business environment of the Company, by prioritizing
environmental, social, and governance commitments as
well as the Sustainable DevelopmentGoals (SDGs). In 2022,
the Company has formulated sustainability values within
4 sustainability focuses that are translated into 14
sustainability initiatives/strategies and will continue to be
implemented consistently until 2030. [2-22]

FOKUS KEBERLANJUTAN
SUSTAINABILITY FOCUSES

STRATEGI / INISIATIF
STRATEGY / INITIATIVES

1. Memperluas penggunaan gas bumi pada masa
transisi energi
Expanding the use of natural gas during transition
phase

2. Optimasi biaya menuju NZE
Cost optimization toward NZE

Reducing environmental footprint
3. Mengurangi jejak lingkungan

4. Mendukung program keanekaragaman hayati
Promoting biodiversity program

9. Meningkatkan kualitas hidup karyawan dan
masyarakat sekitar
Improving the quality of life of employees and the
surrounding communities

8. Melakukan riset dan inovasi yang berkelanjutan
Conducting sustainable research and innovation

7. Memprioritaskan penggunaan produk dan jasa
lokal
Prioritizing the use of local products and services

5. Meningkatkan program Kesehatan dan
Keselamatan Kerja
Improving Occupational Health and Safety
program

6. Mendukung HAM
Promoting human rights

10. Meningkatkan manajemen tata kelola
Improving governance management

11. Meningkatkan struktur dan budaya cybersecurity
Improving cybersecurity structure and culture

12. Meningkatkan rating ESG
Improving ESG rating

13. Meningkatkan komunikasi dan engagement
Improving communication and engagement

14. Meningkatkan positioning pembiayaan berbasis
ESG
Improving positioning of ESG-based financing

Mendukung pencapaian target
NetZeroEmission (NZE)melalui
peningkatan penggunaan gas
bumi padamasa transisi energi
Supportingefforts toachieve the
targetofNetZeroEmission(NZE)
through increaseduseofnatural
gas during the transition phase

Melindungi alam
Protecting nature

Membangun program
masyarakat yang kohesif
dan tangguh
Creating cohesive and
resilient community
programs

Menerapkan praktik bisnis
yang bertanggung jawab
Implementing responsible
business practices
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Komitmen manajemen terhadap keberlanjutan salah
satunya ditunjukkan dengan membentuk Komite
Keberlanjutan dan Tim Environmental, Social and
Governance (ESG) pada 2022 (Keputusan Direksi PGN
No. 037201.K/OT.00/PDO.2022). Merujuk Keputusan
Direksi PGN Nomor 037200.K/0T.00/PD0/2022 tentang
Komite Keberlanjutan, pengelolaan keberlanjutan PGN
dilakukan oleh Direksi dan Direktorat terkait sesuai fungsi
dan tanggung jawab masing-masing, dengan diketuai
oleh Direktur Utama. Direksi dapat mendelegasikan
pengelolaan keberlanjutan kepada setiap fungsi di
Subholding Gas dan entitas anak.

Tim ESG yang terdiri dari Direksi dan Kepala Satuan
Kerja masing-masing bidang, bertugas memastikan
bahwa arah perubahan Perusahaan ke depan sesuai
dengan manajemen ESG yang baik, berorientasi kepada
lingkungan/eco-friendly, serta sesuai dengan kaidah dan
framework yang tepat. Pada 2022, Tim ESG telah
menyusun fokus dan strategi keberlanjutan Perseroan.
Uraian lebih lanjut mengenai Komite Keberlanjutan dan
Tim ESG dapat dilihat pada Bab Tata Kelola
Keberlanjutan.

Perusahaan juga terus melakukan sosialisasi budaya
keberlanjutan internal secara proaktif, mulai dari
pimpinan tertinggi hingga ke seluruh karyawan melalui
berbagai kanal seperti uji pemahaman Good Corporate
Governance (GCG) dan code of conduct bagi setiap
pekerja, penerapan aplikasi GCG Online System (GOLS)
untuk meningkatkan awareness GCG serta branding
GCG melalui flyer pada email blast, website hingga
media sosial PGN.

[2-23][2-24]

[A.6.a]

Management'scommitments tosustainability isdemonstrated
by the establishment of a Sustainability Committee and
an Environmental, Social, and Governance (ESG) Team in
2022(PGN Board of Directors Decree Number 037201.K/
OT.00/PDO/2022). Referring to Decree of the PGN Board
of Directors Number 037200.K/0T.00/PD0/2022 concerning
the Sustainability Committee, the Board of Directors and
relevant Directorates carry out PGN's sustainability
management in accordance with their respective functions
and responsibilities, which is led by the President Director.
The Board of Directors is entitled to delegate sustainability
management to each function in Gas Subholding and
subsidiaries.

The ESG team, which consists of the Board of Directors
and the Head of Work Unit in respective divisions, is
tasked to ensure that the Company's future
transformation direction is aligned with good ESG
management, oriented to environment/eco-friendly while
also complying with the appropriate rules and
frameworks. In 2022, the ESG Team formulated the focus
and strategy for the Company's sustainability. Further
details on the Sustainability Committee and the ESG
Team are presented in the Sustainability Governance
Chapter.

The Company also remains proactive in disseminating a
culture of internal sustainability, starting from the highest
level of leadership to all employees through various
channels, including tests on Good Corporate
Governance (GCG) and code of conduct understanding
for every employee, implementing the GCG Online
System (GOLS) application to raise GCG awareness, and
GCG branding through flyers in email blasts, PGN
website and social media platforms.

[2-23][2-24]

[A.6.a]

KOMITMEN MANAJEMEN TERHADAP
KEBERLANJUTAN
Management Commitment to Sustainability
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Pada 6 Oktober 2022, PGN sebagai Subholding Gas
PT Pertamina (Persero) bersama dengan Subholding
Pertamina lainnya menandatangani komitmen untuk
mencapai target nol emisi karbon atau NZE sesuai dengan
target negara pada 2060, atau lebih cepat. Upaya
Pertamina diwujudkan dengan mengembangkan dan
menyusun peta jalan/roadmap NZE yang mencakup
dekarbonisasi serta pengembangan bisnis baru berbasis
clean and green energy.

On October 6, 2022, PGN as PT Pertamina (Persero) Gas
Subholding, together with other Pertamina Subholdings,
inked a commitment to achieve the zero carbon emission
(NZE) target matching the target the country set by 2060
or earlier. Pertamina's efforts are manifested by developing
and preparing the NZE roadmap, which includes
decarbonization and the development of new businesses
based on clean and green energy.

KOMITMENNETZEROEMISSION (NZE) [2-22]

Net Zero Emission (NZE) Commitment [2-22]
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Komitmen bersama ini merupakan langkah nyata
mewujudkan aspirasi Pertaminamenjadi perusahaan energi
global yang ramah lingkungan dan berkontribusi dalam
target perubahan iklim. Selain itu juga sebagai bentuk
dukungan Pertamina terhadap agenda transisi energi
Pemerintah Indonesia dalam mencapai target NZE pada
2060 melalui:

This shared commitment constitutes a concrete step in
realizing Pertamina’s aspirations to become a global energy
company that is environmentally friendly and contributes
to the climate change target. In addition, it also serves as
a form of Pertamina’s support toward the energy transition
agenda set by the Indonesian Government in achieving
the NZE target by 2060 through:

Melakukan Stakeholder Engagement secara aktif untuk
bersinergi dalam pencapaian target NZE.

STAKEHOLDER MANAGEMENT STAKEHOLDERMANAGEMENT

Pengembangan dan Implementasi Bisnis Pasar Karbon
Pertamina (Internal & Eksternal).

PENGEMBANGAN BISNIS PASAR
KARBON

Development and Implementation of Pertamina Carbon
Market Business (Internal & External).

CARBONMARKET BUSINESS
DEVELOPMENT

Inovasi model bisnis yang agile, kooperatif, dan adaptif
untuk mendukung upaya dekarbonisasi dan new green
business. Membangun kemitraan global yang terbuka dan
setara dalam pengembangan green business.

MODEL BISNIS
Agile, collaborative, and adaptive businessmodel innovation
to promote efforts in decarbonization and new green
businesses. Building an open and equal global partnership
in developing green businesses.

BUSINESS MODEL

Akselerasi penggunaan teknologi hijau dan digitalisasi
terbaru untuk mendukung efisiensi dan efektivitas serta
competitiveness dekarbonisasi serta green business.

TEKNOLOGI HIJAU & INOVASI DIGITAL

Acceleration of the use of green technology and the latest
digitizationtoboostefficiency,effectiveness,andcompetitiveness
in decarbonization and green businesses.

GREEN TECHNOLOGY & DIGITAL
INNOVATION

Implementasi green operation secara bertahap dengan
tetap memastikan keandalan pasokan dan efisiensi.

OPERASIONAL
Gradual implementation of green operations while
ensuring supply reliability and efficiency.

OPERATIONS

Actively conduct stakeholder Engagement to create
synergy in the achievement of NZE target.

1.Dekarbonisasi Bisnis menjalankan efisiensi energi, loss
reduction, elektrifikasi peralatan, penggunaan bahan
bakar rendah karbon, green power generation, mobile
equipment electrification, carbon capture and storage
(own use).

2.Akselerasi Green Business secara agresif dengan
membangun bisnis energi terbarukan, baterai dan
kendaraan bermotor listrik beserta ekosistemnya,
biofuel, blue/green hydrogen, CCS dan CCUS
(services), nature-based solution.

IMPLEMENTASI 2 (DUA) PROGRAM
UTAMA

1.Business Decarbonization to run energy efficiency, loss
reduction, equipment electrification, use of low carbon
fuels, green power generation, mobile equipment
electrification, carbon capture, and storage (own use).

2.Aggressively accelerating Green Business by building
industries in renewable energy, battery, and electric
vehicles and their ecosystems, biofuels, blue/green
hydrogen, Carbon Capture Storage (CCS) and Carbon
Capture Utilization and Storage (CCUS) services, and
nature-based solutions.

IMPLEMENTATION OF 2 (TWO) MAIN
PROGRAMS:

Menanamkan pilar strategis perusahaan ke dalam sistem
manajemen kinerja danmanajemen risiko perubahan iklim,
melakukan implementasi Carbon Accounting, Pertamina
Internal Carbon Pricing (P-ICP) dan Carbon Trading.

ORIENTASI GREEN STRATEGY
Instilling the company's strategic pillars into performance
management systemsandclimate change riskmanagement,
implementing Carbon Accounting, Pertamina Internal
Carbon Pricing (P-ICP), and Carbon Trading.

GREEN STRATEGYORIENTATION

Mengembangkan dan memperkuat organisasi untuk
dapat mendorong upaya dekarbonisasi dan peningkatan
Green Business di Holding dan Subholding Pertamina.

KAPABILITAS ORGANISASI & SDM
Developing and strengthening the organization to promote
decarbonization efforts and to improve Green Businesses
in Pertamina Holding and Subholding.

ORGANIZATIONAL& HR CAPABILITIES
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Pengelolaan keberlanjutan di lingkungan Perusahaan
menerapkan praktik-praktik terbaik sesuai peraturan
perundang-undangan yang berlaku dan mengacu pada
standar sistem manajemen internasional, mulai dari ISO
14001:2015 tentang SistemManajemen Lingkungan hingga
ISO 37001:2016 tentang Sistem Manajemen Anti
Penyuapan. Pada 2022 Perusahaan juga mulai
mengimplementasikan sistem manajemen kelangsungan
bisnis ISO 22301:2019 untuk memperkuat ketahanan
organisasi Perseroan.

In managing sustainability within the Company, PGN
applies best practices in accordance with applicable laws
and regulations while also referring to international
management system standards, from ISO 14001:2015
concerning Environmental Management Systems to ISO
37001:2016 concerning Anti-Bribery Management
Systems. In 2022 the Company also started implementing
the Business Continuity Management Systems ISO
22301: 2019 to strengthen the organizational resilience of
the Company.

STANDAR PENGELOLAAN
KEBERLANJUTAN
Sustainability Management Standards
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SERTIFIKASI
Certification

SO/IEC 27001:2013
Sistem Manajemen Keamanan
Informasi

Masa Berlaku | Valid Until

Diterbitkan Oleh: | Issued by:

17 Januari 2024

BSI Group Indonesia

Information Security Management
System

January 17, 2024

ISO 55001:2014
Sistem Manajemen Aset

Masa Berlaku | Valid Until

Diterbitkan Oleh: | Issued by:

17 Januari 2024

BSI Group Indonesia

Asset Management System

January 17, 2024

ISO 37001:2016
Sistem Manajemen Anti
Penyuapan

Masa Berlaku | Valid Until

Diterbitkan Oleh: | Issued by:

12 Januari 2023

TUV Nord

Anti-Bribery Management
System

January 12, 2023

ISO 14001:2015
Sistem Manajemen Lingkungan

Masa Berlaku | Valid Until

Diterbitkan Oleh: | Issued by:

7 Januari 2026

Lloyd’s Register

Environmental Management
System

January 7, 2026

ISO 31000:2018
Tingkat Maturitas Pengelolaan
Risiko: Managed

Skor Risk Maturitas Index (RMI)
4.18 of 5

Levels of Risk Management:
Managed

Score of the Risk Maturity Index
(RMI) 4.18 of 5

Sertifikat Sistem Manajemen
Keselamatan dan Kesehatan
Kerja (K3) 2020
Certificate for Occupational Health
and Safety (K3) Management
system 2020
Masa Berlaku | Valid Until

Diterbitkan Oleh: | Issued by:

22 April 2024

Kementerian Ketenagakerjaan
Republik Indonesia
Ministry of Manpower of the Republic
of Indonesia

April 22, 2024

ISO 9001:2015

Gas Transmission and
Distribution Management for
Industrial, Commercial, and
Households

Manajemen Transmisi dan
Distribusi gas untuk Industri,
Komersial dan Rumah Tangga

Masa Berlaku | Valid Until

Diterbitkan Oleh: | Issued by:

30 Januari 2024

Lloyd’s Register

January 30, 2024
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PENGHARGAAN TERKAIT
KEBERLANJUTAN
Awards Related to Sustainability
Komitmen PGN terhadap keberlanjutan mendapatkan
apresiasi dari berbagai pihak eksternal. Hal ini membuktikan
bahwapengelolaan keberlanjutanPerusahaan telah berjalan
dengan baik dan tepat sasaran. Sepanjang tahun 2022
PGN menerima apresiasi dan penghargaan terkait
keberlanjutan sebagai berikut:

PGN's commitments to sustainability have received
appreciation from various external parties. This is evident
that the Company's sustainability management has been
runningwell andon target. Throughout2022PGNreceived
appreciationandawardsrelatedtosustainabilityas follows:

OccupationalHealthandSafety (K3)Award2022 fromMinistry
of Manpower of the Republic of Indonesia

PENGHARGAANK32022DARIKEMENTERIAN
KETENAGAKERJAANRI

PGNGroupmendapatkanpenghargaanKeselamatandan
Kesehatan Kerja (K3) tahun 2022 yang diberikan oleh
KementerianKetenagakerjaanRI.PenghargaanK3bertujuan
memotivasi Pemerintah Daerah, perusahaan, dan pekerja
untukmengimplementasikanK3dengan lebihbaik.

1. PenghargaanKecelakaanNihil (ZeroAccident)

2. Program Pencegahan dan Penanggulangan HIV-AIDS
kategoriPlatinum

3. Program Pencegahan dan Penanggulangan COVID-19
kategoriGold

4. Program Pencegahan dan Penanggulangan HIV-AIDS
kategoriSilver

1. ZeroAccidentaward

2. HIV-AIDSPreventionandManagementProgram,Platinum
category

3. COVID-19 Prevention andManagement Program, Gold
category

4. HIV-AIDS Prevention and Management Program, Silver
category

PGNGroupreceivedthe2022OccupationalSafetyandHealth
(K3)award fromtheMinistryofManpowerof theRepublicof
Indonesia. The K3 award aims to motivate Regional
Governments,companiesandworkerstoimplementabetter
OccupationalSafetyandHealth.
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Corporate Emissions TransparencyAward 2022 from Berita
Satu Holding

PENGHARGAAN TRANSPARANSI EMISI
KORPORASI 2022 DARI BERITA SATU HOLDING

PenghargaanTransparansiEmisiKorporasimerupakanbentuk
apresiasi kepada perusahaan yang mencatat kemajuan
signifikan dalam upaya penurunan emisi karbon atau gas
rumahkaca (GRK)secaraberkelanjutan.

1. PenghargaanTransparansiPenurunanEmisi
Korporasi –SektorEmitenKategoriGreen

2. PenghargaanPerhitunganEmisiKorporasi 2022–
SektorEmitenKategoriPlatinum

1. Corporate Emissions Reduction Transparency Award
– IssuerSector,GreenCategory

2. Corporate Emissions Calculation Award 2022 – Issuer
Sector,PlatinumCategory

Corporate Emissions Transparency Award is a form of
appreciation forcompanies that recordsignificantprogress
in efforts to reduce carbonor greenhousegas emissions in
asustainablemanner.

PGNmendapatkan ESG Disclosure Awards 2022 dengan
predikat Commitment CCC. BGK Foundation x BSMH
melakukanpenilaiandanmemberikanpenghargaanterhadap
seluruh perusahaan yang tercantum pada nominasi ESG
Disclosure Awards 2022. Tujuannya untuk mengapresiasi
perusahaanyangtelahmengungkapkanaspek-aspekESG
didalamLaporanKeberlanjutanatauSustainabilityReport
(SR). Saat ini hanya ada sekitar 150 perusahaan yang
menerbitkanSRdari ribuanperusahaandi Indonesia.

PGN won ESG Disclosure Awards 2022 with the CCC
Commitment predicate. The BGK Foundation x BSMH
evaluatedandawardedallcompanies listed inthe2022ESG
Disclosure Awards nominations. The award aimed to
appreciate companies that havedisclosedESGaspects in
their Sustainability Report (SR). Currently, there are only
around 150 companies issuing SRs, out of thousands of
existingcompanies in Indonesia.

ESG DisclosureAwards 2022 from BGK Foundation and
BSMH

ESG DISCLOSURE AWARDS 2022 DARI BGK
FOUNDATION DAN BSMH
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Sejaktahun2007,setiaptahunICCAmelaksanakankegiatan
The Best Contact Center Indonesia yakni suatu ajang
penghargaan dunia contact center tingkat nasional di
Indonesia, yang mendapatkan pengakuan secara
internasionaldariContactCenterAssociationofAsiaPacific
(CC-APAC).

Since 2007, ICCA has awarded The Best Contact Center
Indonesia, which is a national-level contact center world
award event in Indonesia,which has received international
recognition from the Contact Center Association of Asia
Pacific (CC-APAC).

LACP’SAnnual Report Competition, The 2021
VisionsAwards.

LACP’S ANNUAL REPORT COMPETITION, THE
2021 VISIONS AWARDS.

1. PadasektorusahaEnergy—Oil,Gas&ConsumableFuels,
AnnualReportPTPGNLNGIndonesia2021dengantema
“Next Generation Towards Agile and Swift Business”
mendapatkanPlatinumWorldWide,berhasilmenduduki
peringkat19duniadanperingkat2diTop50RankAsia-
PacificRegion.

2. AnnualReportPTPGNSolution2021yangmengusung
tema “Membangun Sinergi Satukan Energi” berhasil
mendapatkan 3 kategori penghargaan yakni Platinum
Winner Worldwide untuk keunggulan dalam industri
penghargaanAnnualReportuntuk fiskal terakhir,Top20
Report IndonesiadariseluruhAnnualReportuntuktahun
fiskal terakhir di Indonesia, serta Top 80 Report Asia-
Pacific Region dari seluruh Annual Report untuk tahun
fiskal terakhirdiAsiaPasifik.

3. PTGagasEnergi Indonesia mendapatkanpenghargaan
platinumdanmencatatkan totalnilai 99dari100.Gagas
berhasilmeraihperingkat10diAsia-PasificRegiondan
108diTopWorldwideRank.

1. In theEnergy—Oil,Gas&ConsumableFuelsbusiness
sector, PT PGN LNG Indonesia's 2021 Annual Report,
under the themeof"NextGenerationTowardsAgileand
SwiftBusiness",wonPlatinumWorldWideandsuccessfully
ranked 19th in the world and ranked 2nd in the Top 50
RankAsia-Pacific region.

1. CorporateCategory:SilverWinner forTheBest
Technology Innovation

2. IndividualCategory:SilverWinner forTheBest
CustomerService

1. KategoriKorporat:SilverWinnerTheBestTechnology
Innovation

2. Kategori Individual:SilverWinnerTheBestCostumer
Service

The Best Contact Center Indonesia (TBCCI) 2022 From
ICCA

THE BEST CONTACT CENTER INDONESIA (TBCCI)
2022 DARI ICCA
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Indonesia Diversity Equity Inclusion & Environmental
Social Governance Awards (IDEAS) 2022

INDONESIA DIVERSITY EQUITY INCLUSION &
ENVIRONMENTAL SOCIAL GOVERNANCE
AWARDS (IDEAS) 2022

1. SilverWinner:KategoriESG-ProgramCSRRawatCinta
2. SilverWinner:KategoriESG-ProgramCSRDesaWisata

Sidomulyo
3. BronzeWinner:KategoriESG-ProgramTamanSidrap

1. SilverWinner:ESGCategory-RawatCintaCSRProgram
2. SilverWinner:ESGCategory-SidomulyoVillageTourism

CSRProgram
3. BronzeWinner:ESGCategory-SidrapParkProgram

Penghargaan IDEAS merupakan kompetisi program
komunikasi/PR/kehumasanstrategisberbasispraktikterbaik
penerapan DEI dan ESG di setiap organisasi/korporasi di
seluruh Indonesia.

The IDEASAward is a strategic communication/PR/public
relations program competition based on best practices of
implementing DEI and ESG in every organization/
corporationacross Indonesia.

Indonesian SDGs Award (ISDA) 2022 merupakan ajang
tahunan yang diselenggarakan CFCD dan didukung oleh
KemenkoPerekonomianRI,KementerianBAPPENASdan
KementerianESDM.

Indonesia Sustainable Development Goals Award 2022
(2022 ISDA) from CFCD

INDONESIA SUSTAINABLE DEVELOPMENT
GOALS AWARD 2022 (ISDA 2022) DARI CFCD

2. PTPGNSolution’s2021AnnualReport,under thetheme
of "Building Synergy, Uniting Energy" won 3 award
categories, namely Platinum Winner Worldwide for
excellentAnnualReport intheindustryfortherecentfiscal
year,Top20Report Indonesia fromallAnnualReport for
therecentfiscalyear inIndonesia,andTop80Asia-Pacific
RegionReportfromallAnnualReportsfortherecentfiscal
year in theAsiaPacific.

3. PT Gagas Energi Indonesia won platinum award and
recordedatotalpointof99outof100.Gagasranked10th
in the Asia-Pacific Region and 108th in TopWorldwide
Rank.

ISDAadalahpenghargaankepadaperusahaanatau institusi
ataskontribusinyadalampencapaianTujuanPembangunan
Berkelanjutan (Sustainable Development Goals/SDGs).
Penghargaan ini jugadiberikankepada pelakuperorangan
yangberperanpentingdalamprogramCSR/CIDperusahaan
baik internalmaupuneksternal.
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The 2022 Human Capital On Resilience
Excellence Award from First Indonesia Magazine

HUMAN CAPITAL ON RESILIENCE
EXCELLENCE AWARD 2022 DARI MAJALAH
FIRST

ISDA is an award for companies or institutions for their
contributions to the attainment of the Sustainable
Development Goals. This award is also conferred on
individualswhoplay important roles in companies’ internal
orexternalCSR/CIDprograms.

The2022 IndonesianSDGsAward (ISDA) isanannualevent
heldbytheCFCDandsupportedbytheCoordinatingMinistry
for Economic Affairs of the Republic of Indonesia, Ministry
of the National Development Planning/the National
DevelopmentPlanningAgency (BAPPENAS), andMinistry
ofEnergyandMineralResources.

1. The Best HR in Crisis Management and Recovery
(PGN)

2. Excellence in HC Change Management &
Communication (PGN)

3. Star 5 The Best Employee Value and Performance
2022 (PTNusantaraRegas (NR))

4. The Best Excellence in Workforce Flexibility and
Mobility (NR)

5. MostResilienceCompany2022 (NR)
6. The Best CEO Focus HC (President Director of NR–

HarryBudiS)
7. TheBest LeadershipDevelopment (Director of HR and

BusinessSupport–BeniS.Hidayat)
Human Capital on Resilience Excellence Award (HCREA)
by First Indonesia Magazine is a form of appreciation for
companies and individuals for their commitment and
progress invariousstrategic issues.

1. The Best HR in Crisis Management and Recovery
(PGN)

2. ExcellenceinHCChangeManagement&Communication
(PGN)

3. Star5TheBestEmployeeValueandPerformance2022
(PTNusantaraRegas (NR))

4. The Best Excellence in Workforce Flexibility and
Mobility (NR)

5. MostResilienceCompany2022 (NR)
6. The Best CEO Focus HC (Direktur Utama NR–Harry

BudiS)
7. The Best Leadership Development (Direktur SDM &

UmumPGN–BeniS.Hidayat)
Human Capital on Resilience Excellence Award (HCREA)
dari Majalah First merupakan bentuk apresiasi kepada
perusahaandan individuataskomitmendan implementasi
dalamberbagai isustrategis.



MENINGKATKAN KINERJA LINGKUNGAN
Enhancing Environmental Performance

MENINGKATKAN KINERJA SOSIAL
Enhancing Social Performance

TATA KELOLA BERKELANJUTAN
Sustainability Governance

TENTANG LAPORAN
About Reports

Sustainability Report 2022 PT Perusahaan Gas Negara Tbk

19

The 2022 Nusantara CRSAwards

The 2022 BUMN Awards

NUSANTARA CSR AWARDS 2022

BUMN AWARDS 2022

Penghargaan ini merupakan hasil kontribusi penilaian dari
beberapaprogramCSRunggulanPertagas yaitu program
DesaSEIRAMAdariOperationSouthSumateraArea (OSSA),
programKAWATCINTAdariOperationWestJavaArea(OWJA),
programTamanOlahJelantahdariOperationEastJavaArea
(OEJA), dan program TAMAN Sidrap dari Operation
KalimantanArea (OKA).

PenghargaanBUMNAwards2022padaBrandEquityAward
terdiri dari penghargaanberdasarkanMostPopularBrand,
Best Brand Image, danBest Social EconomyContribution
Perception.Peraihpenghargaandipilihberdasarkansurvei
onlinekepada10.000respondendi10kotabesardiIndonesia.

This award is the assessment results of some of Pertagas’
topCSRprograms, namely SEIRAMAVillage program run
byOperationSouthSumatraArea (OSSA),KawatCinta run
by Operation West Java Area (OWJA), Cooking Oil Waste
ProcessingParkprogram runbyOperationEast JavaArea
(OEJA), and Sidrap Park program run by Operation
KalimantanArea (OKA).

MengangkattemaAkselerasiBUMNMendorongPemulihan
Ekonomimelalui TJSL&CSR,penghargaan inimerupakan
bentukapresiasikepadaBUMNdananakperusahaanyang
menjalankan program TJSL danCSR terbaik berdasarkan
ISO 26000 yang sejalan dengan empat pilar SDGs yaitu
Sosial, Ekonomi,Lingkungan,HukumdanTataKelola.
Adoptingthethemeof“State-ownedEnterprisesAcceleration
EncouragesEconomicRecovery throughTJSL&CSR,” this
award isa formofappreciation toState-ownedEnterprises
and their subsidiaries that run the best TJSL and CSR
programsbasedonISO26000inlinewithfourpillarsofSDGs,
namelySocialAspect,Economy,theEnvironment,andLegal
andGovernance.

The 2022 Environmental Social Responsibility and
Corporate Social Responsibility (TJSL & CSR) Awards

TANGGUNG JAWAB SOSIAL LINGKUNGAN DAN
CORPORATE SOCIAL RESPONSIBILITY (TJSL &
CSR) AWARDS 2022

Adapun Corporate Communications Award mencakup 3
materikomunikasikorporat,yaituAnnualReport2021,company
profile video, dancompanyprofilecetakdenganpemilihan
skor penilaian tertinggi di kelompok industrinya masing-
masing.PGNmendapatkanpenghargaanBestAnnualReport
inOil andGasCategory.
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The 2022 Oil and Gas Safety Awards from the Directorate
General of Oil and Natural Gas of Ministry of Energy and
Mineral Resources

PENGHARGAAN KESELAMATAN MIGAS TAHUN 2022
DARI DIREKTORAT JENDERAL MINYAK DAN GAS
BUMI KEMENTERIAN ESDM

PGN mendapatkan penghargaan atas pencapaian dalam
melaksanakan lingkungankerjadanpengelolaanusahagas
bumi secaraprofesional, berkelanjutan, sertamenerapkan
budaya Kesehatan dan Keselamatan Kerja (K3) dengan
baik. Acara ini merupakan wujud apresiasi Pemerintah
terhadapKontraktorKontrakKerjasama(KKKS)danBadan
Usaha (BU/BUT) yang senantiasamenjaga jamkerja aman
dan menerapkan Pembinaan Keselamatan Kerja Migas di
lingkunganusahanya.
PGNreceivedanaward for itsachievement inmanaging the
work environment and natural gas business professionally
and sustainably, as well as for implementing a good
OccupationalHealthandSafetyculture.Thisevent isa form
of Government's appreciation for Cooperation Contract
Contractors(KKKS)andBusinessEntitiesthatalwaysmaintain
safeworkinghoursandimplementOilandGasOccupational
SafetyEducation in theirworkenvironment.

Kenduri BagimuNegeriAppreciation for High-Achieving
State-OwnedEnterprisesDividend

APRESIASI KENDURI BAGIMU NEGERI BUMN
BERPRESTASI DIVIDEN

PGN mendapatkan Apresiasi Kenduri Bagimu Negeri
BUMN Berprestasi Dividen atas kontribusinya dalam
menyalurkan dividen dan PNBP untuk negara. Acara ini
dilaksanakan atas kerjasama antara Metro TV dan
SOLUTEE (PTCahayaBanyuSejahtera).
PGN received theKenduri BagimuNegeri Appreciation for
High-achieving State-owned Enterprises’ Dividend for its
contribution in distributing dividends and Non-Tax State
Revenue to the state. This event was held byMetro TV and
SOLUTEE (PTCahayaBanyuSejahtera).

Meanwhile, the Corporate Communications Award
comprised 3 corporate communication materials, namely
the 2021 Annual Report, company profile video, and
printedcompanyprofile.Thewinnersof theseawardswere
companies with the highest assessment score in the
respective industry group. PGN won the Best Annual
Report in theOil andGasCategoryaward.

At the 2022 State-owned Enterprise (BUMN) Awards, the
Brand Equity Award consisted of theMost Popular Brand,
the Best Brand Image, and the Best Social Economy
ContributionPerceptionawards.Thewinnersof theawards
were selected based on an online survey involving 10,000
respondents in10bigcities in Indonesia.
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CSR & Sustainable Village Development Award from the
Minister of Villages, Development of Disadvantaged
Regions, and Transmigration of the Republic of Indonesia

PENGHARGAAN CSR & PENGEMBANGAN DESA
BERKELANJUTAN DARI MENTERI DESA,
PEMBANGUNAN DAERAH TERTINGGAL, DAN
TRANSMIGRASI REPUBLIK INDONESIA

PGNmeraih penghargaan kategori SILVER atas komitmen
dalam percepatan pembangunan desa dan pencapaian
SDGs desa melalui Program CSR Desa Karet Berdaya
Pagardewa.
PGN won the SILVER category award for its commitment
to accelerating village development and achieving village
SDGs through the CSR Program Desa Karet Berdaya
Pagardewa.

Indonesia Human Capital Awards (IHCA 2022) from
Economic Review

INDONESIA HUMAN CAPITALAWARDS (IHCA 2022)
OLEH ECONOMIC REVIEW

PGN mendapatkan penghargaan dalam bidang human
capital dalam ajang IHCA 2022 dengan kategori:

PGN won the following awards in the human capital
sector at the 2022 IHCA:

1. The Best Human Capital Leader 2022 on Indonesia
Human Capital Award VIII – 2022

2. 2nd The Best Human Capital 2022 on Indonesia
Human Capital Award VIII – 2022

1. The 2022 Best Human Capital Leader on Indonesia
Human Capital Award VIII – 2022

2. The 2022 2nd Best Human Capital on Indonesia
Human Capital Award VIII – 2022

The 2022 Proper Awards from Ministry of the Environment
and Forestry

PENGHARGAAN PROPER 2022 DARI KEMENTERIAN
LINGKUNGAN HIDUP DAN KEHUTANAN (KLHK)

PT Pertamina Gas berhasil meraih penghargaan PROPER
Emas dan 4 PROPERHijau pada ajang Program Penilaian
PeringkatKinerjaPerusahaandalamPengelolaanLingkungan
(PROPER)Tahun2022yangdiselenggarakanolehKementerian
LingkunganHidupdanKehutanan (KLHK).

PT Pertamina Gas won the Gold PROPER and 4 Green
PROPERawardsat the2022CompanyPerformanceRating
Program in Environmental Management (PROPER) event
organized by theMinistry of the Environment and Forestry
(KLHK).
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PERISTIWA PENTING TERKAIT
KEBERLANJUTAN
Important Events Related to Sustainability

16 Februari
16 February

31 January
31 Januari

PT Pertamina Gas (Pertagas), afiliasi Sub Holding Gas Pertamina, menunjukkan
kepeduliannya terhadap 21RukunTetangga (RT) atau sekitar 1.723orang yang terdampak
banjir di KelurahanApi-api, KecamatanBontangUtara, KotaBontangdenganmemberikan
bantuan makanan siap saji. Ini merupakan salah satu upaya PGN Subholding Gas
Pertaminadanafiliasinya untuk terusmemberikandukungandanbantuanbagimasyarakat
yang membutuhkan.
PT Pertamina Gas (Pertagas), an affiliate of Pertamina Gas Subholding, provided
assistance for 21 Neighborhood Units (RT) or around 1,723 people affected by
flooding in Api-api Village, North Bontang District, Bontang City by providing ready-
to-eat food assistance. This is one of the efforts of PGN Gas Subholding Pertamina
and its affiliates to continuously support and provide assistance for the people in
need.

In commemoration of the Occupational Safety and Health (K3) Month, PT Nusantara
Regas, an affiliate of Pertamina Gas Subholding, participated in a dissemination program
on awareness of narcotics and HIV AIDS, together with the National Narcotics Agency on
Untung Jawa Island. The event aimed to support the development of Untung Jawa Island
tourism and strengthen its image as one of the 50 best tourist destinations in Indonesia.

Dalam rangka memperingati Bulan Keselamatan dan Kesehatan Kerja (K3),
PT Nusantara Regas, afiliasi Subholding Gas Pertamina turut berpartisipasi dalam
program sosialisasi bahaya narkotika dan HIV AIDS bersama dengan Badan Narkotika
Nasional di Pulau Untung Jawa. Perusahaan berharap kegiatan ini juga dapat
mendukung kemajuan pariwisata Pulau Untung Jawa dan memperkuat citranya sebagai
salah satu dari 50 destinasi wisata terbaik di Indonesia.

SUBHOLDING GAS BANTU BANJIR BONTANG

SUBHOLDING GAS GELAR PENYULUHAN BAHAYA
NARKOTIKA DAN HIV AIDS DI PULAU UNTUNG JAWA

Gas Subholding ProvidedAssistance during Flooding in Bontang

Gas Subholding Held Counseling on theAwareness of Narcotics
and HIVAIDS on Untung Jawa Island
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PGN terus berkontribusi membantu masyarakat dalam penanggulangan pandemi
COVID-19 di tahun 2022. Salah satu bentuknya adalah dengan menyalurkan
bantuan gas bumi untuk dapur Wisma Atlet dan bantuan tabung oksigen untuk
Rumah Sakit di bawah naungan RS IHC Pertamina.

PGN menggelar acara Safari Ramadhan 1443 H di wilayah Sekayu Banyuasin, di
antaranya dengan memberikan bantuan kepada yatim piatu dan kaum dhuafa.

PGN supported communities in overcoming the COVID-19 pandemic in 2022. One
measure that the Company took was distributing natural gas assistance for the
kitchen of the Wisma Atlet and assistance with oxygen tanks for hospitals under the
auspices of the Pertamina IHC Hospital.

PGN held a Safari Ramadhan 1443 Hijri event in the Sekayu Banyuasin area and
provided assistance to orphans and low income communities.

7 April
7 April

11 April
11 April

SUMBANGSIH SUBHOLDING GAS UNTUK HARI
KESEHATAN NASIONAL

BERBAGI ENERGI UNTUK ISTIQOMAH

Gas Subholding Contribution for National Health Day

Sharing Energy for Istiqomah

22 Februari
22 February

Subholding Gas Pertamina melalui Pertagas memberikan kontribusi positif untuk
masyarakat sekitar pembangunan Proyek Pipa Minyak Rokan dengan memberikan
bantuan untuk masjid serta panti asuhan yang berada di wilayah proyek. Bantuan
yang diberikan dapat digunakan untuk memperbaiki fasilitas publik yang ada di sekitar
proyek serta memajukan perekonomian nasional.
Pertamina Gas Subholding through Pertagas supported communities around the
construction of the Rokan Oil Pipeline Project by providing assistance to mosques and
orphanages located in the project area. The assistance aimed to improve the existing
public facilities around the project and advance the national economy.

SUBHOLDING GAS SALURKAN BANTUAN UNTUK MESJID
DAN PANTI ASUHAN
Gas Subholding DistributedAssistance to Mosques & Orphanages
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PGN melalui afiliasi PT Pertagas Niaga (PTGN), memberikan dukungan bantuan
penelitian dalam penggunaan fasilitas laboratorium Fakultas Teknik Kimia Universitas
Sumatera Utara. Melalui dukungan ini, Subholding Gas Pertamina mendukung
kemajuan bidang penelitian dari institusi pendidikan Indonesia.

PGN melalui afiliasi Pertagas Operation Dumai Area (ODA), melakukan penanaman
2.000 pohon mangrove di pesisir pantai Kota Dumai dalam rangka memperingati
Hari Lingkungan Hidup Sedunia 2022. Penanaman pohon mangrove ini diharapkan
dapat memberikan manfaat bagi lingkungan sekitar.

PGN through its affiliate PT Pertagas Niaga (PTGN) provided research assistance in
the form of laboratory facilities at the Faculty of Chemical Engineering, University of
North Sumatra. Through this support, Pertamina Gas Subholding supported
research development of Indonesian educational institutions.

PGN through its affiliate Pertagas Operation Dumai Area (ODA) planted 2,000
mangrove trees on the coast of Dumai City in commemoration of the 2022 World
Environment Day. The planting of mangrove trees was expected to bring benefits to
the surrounding areas.

3 Juni
3 June

6 Juni
6 June

SUBHOLDING GAS DUKUNG BIDANG PENELITIAN

SUBHOLDING GAS TANAM 2.000 POHON MANGROVE DI
KOTA DUMAI

Gas Subholding Provided ResearchAssistance

Gas Subholding Planted 2,000 Mangrove Trees in Dumai City

Dalam rangka menyambut Hari Bumi Tahun 2022, Subholding Gas Pertamina melalui
afiliasi Pertagas melakukan kegiatan penanaman bibit mangrove di sekitar lokasi
ORF Porong-Tambakrejo Pertamina OEJA. Penanaman mangrove di sekitar
pemukiman warga ini bertujuan untuk membantu menjaga keseimbangan ekosistem
di daerah tersebut.
In commemoration of the 2022 Earth Day, Pertamina Gas Subholding through its
affiliate Pertagas carried out activities of planting mangrove seedlings around the
area of Pertamina OEJA ORF Porong-Tambakrejo. Planting mangroves around
residential areas was aimed at maintaining the balance of the ecosystem in the area.

19 May
19 May
SUBHOLDING GAS TANAM 1.003 BIBIT MANGROVE
Gas Subholding Planted 1,003 Mangrove Seeds
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PGN menyelenggarakan pelatihan dan studi banding guna mendukung inovasi
binaan kelompok. Kegiatan ini dilaksanakan di Kampoeng Batik Ecoprint.

PGNmelalui PertagasOperation West Java Area (OWJA) mendorong pengembangan
dan kemajuan mitra binaan Kelompok Wanita Tani (KWT) Kenanga, Desa Tanjung
dengan menyelenggarakan Bimbingan Teknis Pendaftaran Paten Merek dan Izin
BPOM. Sejak akhir 2019, Pertagas Operation West Java Area (OWJA) telah membina
Desa Tanjung melalui KWT Kenanga yang telah menjadi roda penggerak kegiatan
ekonomi, pendidikan, dan kesehatan di Desa tersebut. Bahkan Jubaedah, salah satu
penggerak Desa Tanjung berhasil meraih Local Hero Achievement pada ajang E2S
Proving League 2022.

PGN organized training and comparative studies to support group-led innovation.
This activity was carried out in Kampoeng Batik Ecoprint.

29 Juli
29 July

3 Agustus
3 August

PGN DUKUNG INOVASI KELOMPOK BINAAN

PGN DORONG PENGEMBANGAN MITRA BINAAN

PGN Supports Foster Group Innovation

PGN Encourages the Development of Foster Partners

Pertamina Gas Operation Kalimantan Area (Pertagas OKA) sebagai afiliasi PGN,
melakukan pelatihan dan pendampingan Implementasi Demonstration Plot (Demplot)
program Pertani Semi Organik Taman Sidrap bersama kelompok binaan di Desa
Martadinata Kecamatan Teluk Pandan, Kutai Timur. Pelatihan ini diikuti oleh 20 anggota
dan pengurus Kelompok Tani Permata Jaya. Dalam kegiatan ini, petani diberikan contoh
proses budidaya pertanian semi organik dan diharapkan dapat mengadopsi informasi,
teknologi, ilmu, dan keterampilan yang diperlukan dalam budidaya pertanian semi
organik.
Pertamina Gas Operation Kalimantan Area (Pertagas OKA) as an affiliate of PGN,
conducted training and assistance for the Implementation of the Demonstration Plot
(Demplot) of the Taman Sidrap Semi-Organic Farming program with the target group
in Martadinata Village, Teluk Pandan District, East Kutai. This training was attended
by 20members and administrators of the Permata Jaya Farmers Group. In this activity,
farmers are given examples of semi-organic agricultural cultivation processes and
are expected to be able to adopt the information, technology, knowledge, and skills
needed in semi-organic agricultural cultivation.

26 Juli
26 July
SUBHOLDING GAS EDUKASI PERTANIAN SEMI ORGANIK DI KUTAI
TIMUR
Gas Subholding for Semi-Organic Agricultural Education in East Kutai
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Subholding Gas Pertamina melalui afiliasi Pertagas berkolaborasi dengan Balai Taman
Nasional Kutai untuk melakukan kegiatan Penanaman dan Eduwisata bersama SMPN
2 Bontang di Bontang Mangrove Park Balai Taman Nasional Kutai.
Pertamina Gas Subholding through its affiliate Pertagas in collaboration with the Kutai
National Park Office carried out planting and educational activities with State Junior
High School SMPN 2 Bontang in Bontang Mangrove Park, Kutai National Park Office.

PGN sebagai Subholding Gas PT Pertamina (Persero) bersama dengan Subholding
Pertamina lainnya menandatangani komitmen untuk mencapai target nol emisi karbon
atau NZE sesuai dengan target negara pada 2060, atau lebih cepat.

PGNasPTPertamina (Persero)GasSubholding togetherwithotherPertaminaSubholdings
inked a commitment to achieve the zero carbon emission (NZE) target in accordance
with the country’s target by 2060, or sooner.

6 Oktober
6 October

6 Oktober
6 October

SUBHOLDING GAS BERKOLABORASI DENGAN BALAI TAMAN
NASIONAL KUTAI

SUBHOLDING PERTAMINA TANDATANGANI KOMITMEN NET ZERO
EMISSION (NZE)

Gas Subholding Collaborates with the Kutai National Park Authority

Pertamina Subholding Inks Net Zero Emission (NZE) Commitment

PGN dan Pertamina Power Indonesia (PPI) melakukan penandatanganan kerja sama
untuk pemasangan panel surya di beberapa kantor dan stasiun PGN. Hal ini dilakukan
untuk mengurangi penggunaan listrik dari sumber bahan bakar fosil yang tidak ramah
lingkungan, dan beralih ke sumber energi terbarukan yang lebih bersih dan ramah
lingkungan.
PGN and Pertamina Power Indonesia (PPI) inked an agreement for the installation of
solar panels at several PGN offices and stations. This was carried out to reduce the
use of electricity from fossil fuel sources that are not environmentally friendly, and
switch to renewable energy sources that are greener and environmentally friendly.

6 September
6 September
PGN DAN PPI KERJA SAMA PEMASANGAN PANEL SURYA
PGN and PPI Collaborate on Solar Panel Installation

PGN through thePertagasOperationWest JavaArea (OWJA) encourages thedevelopment
and progress of the Kenanga Women Farmers Group (KWT) partner, Tanjung Village
by holding Technical Guidance for Registration of Brand Patents and Indonesia’s Food
and Drug Administration (BPOM) Permits. Since the end of 2019, Pertagas Operation
West Java Area (OWJA) has been fostering Tanjung Village through KWT Kenanga
which serves as a drive for economic, educational and health activities in the village.
Even Jubaedah, one of the organizers of TanjungVillage,won the Local HeroAchievement
at the E2S Proving League 2022 event.
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PGN dan Toyota Tsusho Indonesia menandatangani Memorandum of Understanding
(MOU) yang berisi kesepakatan tentang pengembangan Renewable Natural Gas (RNG).
Kerja sama ini diharapkan dapat meningkatkan pemanfaatan sumber daya energi
terbarukan di Indonesia sertamengurangi emisi gas rumah kaca dari sektor transportasi.

PGN melalui Pertagas, berhasil meraih tiga penghargaan di ajang Indonesian
Sustainable Development Goals Award (ISDA) 2022. Penghargaan ini menjadi bukti
bahwa Subholding Gas Pertamina telah melakukan program Corporate Social
Responsibility (CSR) dan Community Involvement & Development (CID) yang
memberikan manfaat bagi masyarakat luas.

PGN and Toyota Tsusho Indonesia inked aMemorandumof Understanding (MOU)which
contains an agreement regarding the development of Renewable Natural Gas (RNG).
This collaboration is expected to increase the use of renewable energy resources in
Indonesia and reduce greenhouse gas emissions from the transportation sector.

PGN through Pertagas, won three awards at the 2022 Indonesian Sustainable
Development Goals Award (ISDA). This award is proof that Pertamina Gas
Subholding has carried out Corporate Social Responsibility (CSR) and Community
Involvement & Development (CID) programs, which benefits the wider community.

19Oktober
19 October

24 November
24 November

PGN DAN TOYOTA TSUSHO INDONESIA KEMBANGKAN RNG

PGN MELALUI PERTAGAS RAIH TIGA PENGHARGAAN ISDA

PGN and Toyota Tsusho Indonesia Develop RNG

PGN through Pertagas Wins Three ISDAAwards

PGNdanKISGroupmenandatanganiMemorandumof Understanding (MoU) untuk kerja
samapenyusunanbersamastudikelayakanterkaitdenganpengembanganbisnisBiomethane
dari pembangunan sampai pengoperasian pabrik sehingga Biomethane dapat dialirkan
hingga ke pelanggan baik dalam bentuk Bio-CNG maupun injeksi ke dalam pipa PGN.
Selain itu kedua perusahaan menjajaki investasi bersama dalam rangka pembangunan
pabrik Biomethane dan fasilitas pendukung lainnya serta kajian bersama terkait dengan
sertifikasi karbon seperti cara memperolehnya dan cara memperdagangkannya. KIS
Group adalah perusahaan yang berpengalaman di bidang Biogas dan telah berhasil
mengembangkan teknologi ZPHBO (Zero Pollution Higher Biogas).
PGN and KIS Group inked a Memorandum of Understanding (MoU) for collaboration in
joint preparation of a feasibility study related to the development of the Biomethane
business from construction to factory operation so that Biomethane can be channeled to
customers both in the form of Bio-CNG and injection into PGN pipes. In addition, the two
companies are exploring joint investment in the context of building a Biomethane factory
and other supporting facilities as well as joint studies related to carbon certification, such
as how to obtain it and how to trade it. KIS Group is a company experienced in the field
ofBiogasandhassuccessfullydevelopedZeroPollutionHigherBiogas (ZPHBO) technology.

18Oktober
18 October
PGN DAN KIS KEMBANGKAN BISNIS BIOMETHANE
PGN and KIS Develop Biomethane Business
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Pertagas Operation Kalimantan Area bersama masyarakat dalam program Pertani
Mandiri Jalur PipaSidrap (TAMANSidrap) fokusmenjalankan konseppertanian holtikultura
semi organik yang berkelanjutan dan terintegrasi untuk lahan gambut di sekitar wilayah
tersebut. Selain itu, petani Sidrap berinovasi membuat produk pertanianmandiri seperti
Pestisida Nabati, PupukOrganik Cair, Fungisida Buatan Ramah Tanah, RamuanOrganik
Nutrisi 3 in 1 dan TB Formula untukmenurunkan pH tanah dan efisiensi biaya pertanian.

PGN memberdayakan ibu-ibu Manjalita di Desa Kalitengah untuk mengelola bank
minyak jelantah dan mengelola proses pengolahan minyak jelantah bekas tersebut.
Bank minyak jelantah ini berfungsi untuk mengumpulkan minyak jelantah bekas yang
akan diolah menjadi produk bernilai ekonomi tinggi seperti sabun dan biodiesel.
Melalui program ini, diharapkanmasyarakat sekitar dapat memanfaatkan limbah rumah
tangga secara lebih efektif dan efisien, serta memperoleh manfaat ekonomi dari hasil
pengolahan limbah tersebut.

Pertagas Operation Kalimantan Area together with the community in the Sidrap Pipeline
Independent Farming program (TAMAN Sidrap) focuses on carrying out the concept
of sustainable and integrated semi-organic horticulture farming for peatlands around
the area. In addition, Sidrap farmers are innovating to make independent agricultural
products such as Vegetable Pesticides, Liquid Organic Fertilizers, Soil Friendly Artificial
Fungicides, 3 in 1 Nutrient Organic Potions and TB Formulas to lower soil pH and
improve farming cost efficiency.

PGN empowered the Manjalita (Communities to Manage Used Cooking Oil) women
in Kalitengah Village to manage the used cooking oil bank andmanage the processing
of the used cooking oil. This used cooking oil bank functions to collect used cooking
oil which will be processed into products with high economic value such as soap and
biodiesel. Through this program, it is hoped that the surrounding community can utilize
household waste more effectively and efficiently, as well as obtain economic benefits
from the processing of this waste.

SUBHOLDING GAS JALANKAN KONSEP PERTANIAN BERKELANJUTAN

PGN BERDAYAKAN MASYARAKAT KELOLA MINYAK JELANTAH

Gas Subholding Executes Sustainable Agriculture

PGN Empowers Communities to Manage Used Cooking Oil

25 November
25 November

1 Desember
1 December

PGN Group menunjukkan kepedulian terhadap masyarakat yang terkena musibah
gempa bumi di Kabupaten Cianjur, Provinsi Jawa Barat dengan memberikan bantuan
sembako. Melalui aksi ini, PGN Group menegaskan komitmennya dalammemberikan
kontribusi nyata bagi masyarakat di tengah situasi bencana.
PGNGroup shows concern for the people affected by the earthquake inCianjur Regency,
West Java Province by providing basic food assistance. Through this action, the PGN
Group emphasizes its commitment to making a real contribution to society in the
midst of a disaster.

25 November
25 November
PGN GROUP BANTU KORBAN GEMPA BUMI CIANJUR
PGN Group Helps Cianjur Earthquake Victims
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Dalam rangka HUT Pertamina ke 65, PGN melakukan penanaman terumbu karang
di Tulamben, Bali. Kegiatan ini dilakukan dengan menanam 50 buah terumbu karang
yang terdiri dari 1 struktur utama dan 12 fish dome di site Coral Garden Tulamben,
dengan kedalaman sekitar 7 meter. Penanaman terumbu karang ini dilakukan
sebagai upaya untuk menjaga keberlanjutan lingkungan laut dan juga membantu
mengembalikan keanekaragaman hayati di sekitar Tulamben.

PGNmendukung peningkatan mutu pendidikan di Indonesia dengan mendirikanWifi
Corner di Institut Teknologi Sumatera (Itera) Lampung melalui PGAS Telekomunikasi
Nusantara sekaligus sebagai bentuk CSV dengan anak perusahaan.

In commemoration of Pertamina’s 65th Anniversary, PGN planted coral reefs in
Tulamben, Bali. This activity was carried out by planting 50 coral reefs consisting of
1 main structure and 12 fish domes at the Coral Garden Tulamben site, with a depth
of about 7 meters. The planting of coral reefs was carried out as an effort to maintain
the sustainability of the marine environment and also help restore biodiversity around
Tulamben.

PGN supports improvement of the quality of education in Indonesia by establishing
a Wifi Corner at the Sumatra Institute of Technology (Itera) Lampung through PGAS
Telekomunikasi Nusantara as well as a form of CSV with subsidiaries.

PGN TANAM TERUMBU KARANG DI TULAMBEN, BALI

PGN MELALUI PGAS TELEKOMUNIKASI NUSANTARAMEMBANGUN
WIFI CORNER DI ITERA LAMPUNG

PGN Plants Coral Reefs in Tulamben, Bali

PGN through PGAS Telekomunikasi Nusantara Builds a Wifi Corner in Itera
Lampung

13 Desember
13 December

28 Desember
28 December

PGNmendukung keberlanjutan lingkungan hidup melalui kegiatan penanaman 1.000
bibit pohon mangrove dan 1.040 bibit pohon buah di kawasan objek wisata Mangrove
Pandan Alas, Desa Sriminosari Kecamatan Labuhan Maringgai Kabupaten Lampung
Timur. Penanaman pohon ini dilakukan sebagai upaya untuk membantu penanganan
perubahan iklim serta bisa mencegah abrasi akibat air laut daerah di sekitar Stasiun
Gas Labuhan Maringgai (LBM) dan Terbanggi Besar (TBB).
PGN supports environmental sustainability through planting 1,000 mangrove tree
seedlings and 1,040 fruit tree seedlings in the Pandan Alas Mangrove tourist area,
Sriminosari Village, Labuhan Maringgai District, East Lampung Regency. The tree
planting was carried out as an effort to help deal with climate change and to prevent
abrasion due to seawater in the area around the Labuhan Maringgai (LBM) and
Terbanggi Besar (TBB) Gas Stations.

PGN TANAM 1.000 BIBIT MANGROVE DI LAMPUNG TIMUR
PGN Plants 1,000 Mangrove Seeds in East Lampung

9 Desember
9 December
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LAPORAN DEWAN
KOMISARIS

Arcandra Tahar

PGN terus memperkuat
infrastruktur dan
pemasaran untuk
mendorong perluasan
pemanfaatan energi
gas bumi yang ramah
lingkungan dan rendah
emisi. Hal ini sesuai
dengan mandat
Pemerintah bagi PGN
untuk mendukung
program transisi energi
dari bahan bakar fosil
ke gas bumi
(gasifikasi).
PGN continues to strengthen
infrastructures and marketing to promote
the expansion of the utilization of natural
gas energy that is environmentally friendly
and low in emissions. This is in
accordance with the Government’s
mandate for PGN to promote the energy
transition program from fossil fuels to
natural gas (gasification).

Komisaris Utama
President Commissioner

Report of The Board of
Commissioners
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BagiPTPerusahaanGasNegaraTbk (PGN), keberlanjutan
adalah sebuah keharusan dan kunci bagi Perusahaan
bertahandimasadepan.Olehsebab itukamimewujudkan
komitmen kinerja keberlanjutan dan pengelolaan
Lingkungan, Sosial, dan Tata Kelola/LST (Environment,
Social and Governance/ESG) ke dalam strategi bisnis dan
operasionalPerseroan.

Salah satu wujud nyata yang kami lakukan di tahun 2022
adalahmembuat4 fokuskeberlanjutanyangditerapkanke
dalam14 inisiatif/strategikeberlanjutan.Fokusdanstrategi
yangakankami jalankansecarakontinuhingga2030iniakan
membantuPGNdalammencapaitargetkinerjakeberlanjutan,
yang tentunyadisesuaikandengankontribusi kamikepada
Tujuan Pembangunan Berkelanjutan/TPB (Sustainable
DevelopmentGoals/SDGs).

PGN jugamembentukKomiteKeberlanjutanyangdipimpin
langsung oleh Direktur Utama, serta Tim ESG yang
didukung oleh Pejabat Penanggung Jawab Bidang dari
masing-masing unit bisnis, untuk mengkoordinir jalannya
penerapan fokus dan strategi tersebut. Ini membuktikan
komitmen yang tinggi dari Direksi dan seluruh lapisan
manajemen atas implementasi program keberlanjutan di
tubuhPerseroan.

Selama ini kami sepenuh hati mewujudkan prinsip
keberlanjutandidalamsetiapaspekbisniskami,khususnya
untukmengeloladampakyangkamihasilkan.Misalnyadari
sisi lingkungan, setiap tahun kami secara konsisten
mengurangi tingkatemisi,energiyangdipakai, serta limbah
yangdihasilkan.

Selain itu,Perusahaan terusmemperkuat infrastrukturdan
pemasaran untuk mendorong perluasan pemanfaatan
energi gas bumi yang ramah lingkungandan rendah emisi.
Hal ini sesuai denganmandat Pemerintah bagi PGNuntuk
mendukung program transisi energi dari bahan bakar fosil
ke gas bumi (gasifikasi) terutama di sektor industri dan
pembangkit listrik.

Dari aspek sosial, kesejahteraan karyawan kami para
Perwira Subholding Gas terus menjadi perhatian utama,
mulai dari remunerasi dan fasilitas yang diterima,
peningkatankompetensi, lingkungankerja yangamandan
nyamanhinggakepastian terhadaphakasasimanusiadan
kesempatansetarabagi seluruhkaryawan.

PGN juga tidak melupakan para pelanggan dan
masyarakat,yangkamisadartanpamerekabisniskamitidak
akanbisaberjalan.Beberapahalyangsudahdanakanterus
kami lakukanadalahmenjalin hubunganyangbaikdengan
pelanggan melalui peningkatan layanan dan kualitas
produk, serta memberdayakan masyarakat di sekitar
wilayahPGNberoperasi.

From the point of view of PT Perusahaan Gas Negara Tbk
(PGN), sustainability isanecessityandservesaskey for the
Company towithstand in the future.Therefore,wemanifest
our commitment on sustainability performance and
Environment, Social and Governance/ESG management
into theCompany’sbusinessandoperational strategy.

One of the concrete manifestations that we have
conducted in 2022 is to establish four sustainability
focuses that are implemented into 14 sustainability
initiatives/strategies. The focus and strategy th at we will
implement on a continuous basis until 2030 will help PGN
achieve sustainable performance targets, which are
certainly aligned with our contribution to the Sustainable
DevelopmentGoals/SDGs.

PGN has also established a Sustainability Committee
which is helmed directly by the President Director, as well
as the ESG Team supported by High Ranking Officials-in
Charge from each business unit, to coordinate the
implementation of the focus and strategy. This indicates
the high commitment of the Board of Directors and all
levels of management for the implementation of the
sustainabilityprogramwithin theCompany.

To date, we have gone all out in implementing the
principles of sustainability in every aspect of our business,
especially in managing the impact arising. For example,
from an environmental perspective, we consistently
reduce emission levels, the energy used, and the waste
producedeveryyear.

In addition, the Company continues to strengthen
infrastructures andmarketing to promote the expansion of
the utilization of natural gas energy that is environmentally
friendlyand low inemissions.This is inaccordancewith the
Government’smandateforPGNtopromotetheenergytransition
programfromfossil fuels tonaturalgas (gasification),mainly
in the industrial andpowergenerationsectors.

From the social aspect, the welfare of Gas Subholding
Employees continues to remain our main concern, from
the remuneration and facilities received, competence
development, a safe and favorable work environment to
the assurance to human rights and equal opportunities for
all employees.

Let us not forget our beloved customers and communities.
We realize that without them, our business will not be able
to run. The activities that we have implemented and will
continue to do are to build good relationships with
customers by improving service and product qualities, as
well as empowering communities around the regions
where PGN operates.

Pemangku Kepentingan yang Terhormat, Dear Stakeholders,
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KamimengapresiasiberbagaiinisiatifDireksiterkaitpenerapan
Tanggung Jawab Sosial dan Lingkungan (TJSL) melalui
berbagai programyang telah dijalankan secara kontinu. Di
antaranya program Desa Binaan yang berhasil membawa
manfaatekonomibagimasyarakatsetempatdanjugamanfaat
lingkungan yang lebih bersihmelalui inisiatif bank sampah
danpengelolaanairbersih.

Secara internal kami juga terus memperkuat penerapan
tata kelola Perusahaan melalui praktik bisnis yang
bertanggung jawab. Artinya, setiap proses bisnis yang
kami lakukan harus sesuai dengan ketentuan peraturan
yang berlaku dan penerapan etika bisnis. Kami yakin,
penerapan tata kelola yang baik akan meningkatkan nilai
perusahaan (corporate value) PGN danmemperkuat daya
saingperusahaansecaraberkesinambungan.

Kesungguhan seluruh insan PGN dalam mewujudkan
komitmen keberlanjutan dibuktikan dengan sejumlah
penghargaan dan apresiasi eksternal yang kami terima di
2022. Kami bangga dengan pencapaian tersebut, yang
terwujud karena hasil kerja keras berbagai pihak terutama
Direksi dan seluruh jajaran manajemen serta Perwira
SubholdingGas.

Berada di tahun 2022 berarti kita sudah setengah jalan
menuju tenggat waktu pencapaian agenda SDGs di 2030.
Artinya kita harus bergerak lebih cepat dan tepat untuk
melakukan perubahan-perubahan yang diperlukan. Kami
percaya Direksi dan segenap manajemen PGN serta
Perwira Subholding Gas mampu mewujudkan hal itu,
tentunya dengan dukungan dan kontribusi dari para
pemangkukepentingan.

Weappreciatethevarious initiativesof theBoardofDirectors
related to the implementation of Social and Environmental
Responsibility (TJSL) throughnumerousprogramsthathave
continuallybeen implemented.AmongthemisDesaBinaan
(FosterVillages)program,whichhassucceeded inbringing
economic benefits to local communities aswell as cleaner
environmental benefits through waste bank initiatives and
cleanwatermanagement.

Internally,wealsocontinuetostrengthentheimplementation
of good corporate governance by means of responsible
businesspractices.Thismeansthateverybusinessprocess
wecarry outmust complywith theprovisions of applicable
regulation and the application of business ethics. We are
certain that the implementation of good governance will
increase PGN’s corporate value and thereby bolster the
company’scompetitivenessonanongoingbasis.

The determination shown by all PGN ranks in manifesting
their commitments to sustainability is evidenced by the
number of awards and external appreciation we received
in 2022. We are proud of these achievements, which were
made possible thanks to the hard work of various
elements, especially theBoardofDirectors andall ranks of
managementandGasSubholdingEmployees.

This has been the year of 2022, which means that we are
already halfway toward the deadline for achieving the
SDGs agenda in 2030. The point is that we must move
faster and precisely to make the necessary changes. We
believe theBoardofDirectors andall PGNmanagement as
well as Gas Subholding Employees are able to materialize
it, certainly, with the support and contribution of
stakeholders.

Jakarta, 28 April 2023
Jakarta, April 28, 2023

Arcandra Tahar
Komisaris Utama

President Commissioner
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M. Haryo Yunianto

PGN meyakini bahwa
bisnis yang dikelola

atas dasar prinsip
keberlanjutan dan tata

kelola yang baik sangat
penting bagi

pertumbuhan
Perusahaan. Oleh

karena itu kami
memfokuskan strategi

keberlanjutan PGN
kepada aspek ESG dan

mengintegrasikannya
ke dalam program kerja

Perseroan.
PGN believes that business managed

based on sustainability principles and with
good corporate governance is essential

for the Company’s growth. For this reason,
we focus on PGN’s sustainability

strategies on the ESG aspects and
integrate them into the Corporation’s work

programs.

Direktur Utama
President Director
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Isu keberlanjutan menjadi perhatian penting PGN dalam
menjalankanbisnis.Kamimenjadikankeberlanjutansebagai
salahsatu fokusutama,danmengintegrasikannyakedalam
strategibisnissertaoperasionalPerseroan.Inijugamerupakan
salah satu wujud nyata kami dalam mengemban amanat
Pemerintahuntukmendorongpemanfaatangasbumisebagai
corebusiness,sekaligusmewujudkanbauranenerginasional
yangbersihdanramahlingkungandalammasatransisienergi
Indonesiamenuju targetNetZeroEmission (NZE)di 2060.

Melalui Laporan Keberlanjutan ini kami menyampaikan
informasipenerapandanpencapaiankinerjakeberlanjutan
sepanjang tahun 2022. Laporan ini merupakan bentuk
akuntabilitas dan transparansi PGN atas pengelolaan
dampakoperasi terhadapaspekekonomi, lingkunganhidup
dansosial,sertapenerapantatakelolaberkelanjutandisetiap
proses bisnis Perseroan. Dalam konteks keberlanjutan
(sustainabledevelopment),LaporanKeberlanjutanPGNjuga
menyajikaninformasiterkaitkontribusiPerusahaanterhadap
Tujuan Pembangunan Berkelanjutan/TPB (Sustainable
DevelopmentGoals/SDGs).

Kami berharap Laporan Keberlanjutan ini dapat menjadi
sumber informasi bagi para pemangku kepentingan akan
komitmen kami dalam kinerja keberlanjutan serta
pengelolaan Lingkungan, Sosial, dan Tata Kelola/LST
(Environment, Social and Governance/ESG). PGN secara
konsisten menerbitkan Laporan Keberlanjutan setiap
tahunsejak2010.

Pemangku Kepentingan yang Terhormat, Dear Stakeholders,

PGN pays serious attention to the sustainability issues in
running its business. Wemake sustainability as one of our
main focuses and integrate them into the Corporation’s
business and operational strategies. It is also our concrete
action to implement the Government's mandate to boost
natural gasutilizationas thecorebusinessand toachievea
clean and environmentally friendly national energy mix
during Indonesia’senergy transitionphase towardNetZero
Emission (NZE) targetby2060.

Through this Sustainability Report, we convey information
on sustainability performance implementation and
achievements throughout 2022. This report is PGN’s form
of accountability and transparency for managing
operational impacts on the economic, environmental, and
social aspects, as well as for implementing sustainable
corporate governance in all of the its business processes.
In the context of sustainable development, PGN’s
Sustainability Report also provides information on the
Company’s contribution to Sustainable Development
Goals (SDGs).

It is our fervent hope that this Sustainability Report can
become a source of information for stakeholders on our
commitmenttosustainabilityperformanceandEnvironment,
Social, and Governance (ESG) management. PGN has
consistently issuedaSustainabilityReporteveryyearsince
2010.

Kami meyakini bahwa bisnis yang dikelola atas dasar
prinsip keberlanjutan dan tata kelola yang baik sangat
penting bagi pertumbuhan Perusahaan. Oleh karena itu
kami memfokuskan strategi keberlanjutan PGN kepada
aspek ESG dan mengintegrasikannya ke dalam program
kerjaPerseroan.

Pada tahun 2022 PGN telah merumuskan nilai-nilai
keberlanjutan ke dalam 4 fokus keberlanjutan yang
diturunkanmelalui14 inisiatif/strategikeberlanjutan.Empat
fokuskeberlanjutanPGNmeliputi:mendukungpencapaian
target NZE melalui peningkatan penggunaan gas bumi
pada masa transisi energi, melindungi alam, membangun
program kemasyarakatan yang kohesif dan tangguh serta
menerapkanpraktikbisnisyangbertanggung jawab.Fokus
danstrategiyangdisesuaikankepadapencapaianSDGs ini
akan terusdijalankansecarakonsistenhingga2030.

[A.4.a.1]

Webelieve that businessmanagedbasedonsustainability
principles and with good corporate governance is
essential for the Company’s growth. For this reason, we
focus PGN’s sustainability strategies on ESG aspects and
integrate them into the Corporation’s work programs.

In 2022, PGN has formulated sustainability values in the
four sustainability focuses that were translated into 14
sustainability initiatives/strategies. PGN’s four
sustainability focuses include promoting the achievement
of NZE target by increasing natural gas use during the
energy transition phase, protecting nature, building
cohesive and resilient social programs, and implementing
responsible business practices. The focuses and
strategies that have been adjusted to SDGs achievements
will remainconsistentlycarriedoutuntil 2030.

[A.4.a.1]

POLICIESAND COMMITMENT TO THE
FULFILLMENTOF SUSTAINABILITY
STRATEGIES

KEBIJAKAN DAN KOMITMEN
PEMENUHAN STRATEGI
KEBERLANJUTAN
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Di tahun 2022 Perusahaan juga membentuk Komite
Keberlanjutanyangbertugasmengawasi,menetapkanserta
mengarahkan kinerja Perusahaan terkait keberlanjutan.
Komite Keberlanjutan dipimpin oleh Direktur Utama dan
didukung oleh Pejabat Penanggung Jawab Bidang yang
telah ditentukan sesuai keahliannya, untuk memastikan
implementasiprogramkeberlanjutanberjalanbaikdi fungsi
dan unit bisnis masing-masing. Selain itu kami juga
membentuk Tim ESG untuk memastikan bahwa arah
perubahan Perusahaan ke depan sesuai dengan
manajemenESGyangbaik,berorientasikepadalingkungan/
eco-friendly, serta sesuai dengan kaidah dan framework
yang tepat.

PGN sebagai Subholding Gas PT Pertamina (Persero)
bersama dengan Subholding Pertamina lainnya juga
menandatanganikomitmenuntukmencapai targetnolemisi
karbon atau NZE sesuai dengan target negara pada 2060,
atau lebih cepat. Upaya Pertamina diwujudkan dengan
mengembangkandanmenyusunpeta jalan/roadmapNZE
yangmencakupdekarbonisasisertapengembanganbisnis
baruberbasiscleanandgreenenergy.

Berbekal fokus dan strategi yang telah dibuat, PGN terus
menjalankan peran utamanya dalam mendukung
kebijakan Pemerintah untuk meningkatkan penggunaan
energibersihdalammasa transisi energimenujuNZEpada
2060, melalui penyaluran gas bumi nasional. Gas bumi
yang dapat menurunkan emisi sekitar 40% dibandingkan
energi lain, dapat menjadi solusi target penurunan emisi
sektorenergi sebesar377 juta tonCO2di tahun2035.

Berbagai strategi yang sudah dan akan terus kami
jalankan di antaranya meningkatkan program konversi
energi berbasis gasbumi ataugasifikasi di berbagai sektor
strategis seperti sektor kelistrikan nasional. Selain itu
Perusahaan juga terus mendorong penggunaan gas bumi
di sektor ritel dan rumah tanggamelalui berbagai program
yangmenarik.

Secara internal Perusahaan juga terus berkomitmen
menjadi perusahaanyang ramah lingkungan,memiliki tata
kelola yang baik serta bertanggung jawab secara sosial.
Dari sisi lingkungan, kami menerapkan manajemen
lingkungan sesuai standar yang berlaku. Selain itu setiap
tahun secara konsisten PGN melakukan upaya
pengurangan emisi, limbah dan energi untuk mengurangi
jejak lingkungan.

Kami juga memastikan bahwa setiap praktik bisnis
dilaksanakandenganmematuhiperaturanyangberlakudan
praktikTataKelolaPerusahaanyangBaik (GoodCorporate
Governance/GCG),diantaranyamelaluipenguatanbudaya
keberlanjutan serta penerapan Sistem Manajemen Anti
Penyuapan (SMAP) ISO 37001:2016 untuk penegakan
antikorupsi. Dari segi sosial, Perusahaan memastikan
kesejahteraan dan kesempatan yang setara bagi seluruh
karyawan melalui pengembangan kompetensi serta
penerapan Kesehatan dan Keselamatan Kerja (K3).

[A.4.a.2]

[A.4.a.3]

[A.4.a.3]

[A.4.a.3]

[A.4.a.2]

In 2022, the Company also established a Sustainability
Committee tasked to oversee, determine, and direct the
Company’s performance related to sustainability. The
Sustainability Committee is whelmed by the President
DirectorandsupportedbyHighRankingOfficials-in-Charge
based on their expertise. The Committee is assigned to
ensure thegood implementationofsustainabilityprograms
in each business function and unit. In addition, we also
established an ESG Team to ensure that the Company’s
directionof change in the future is in accordancewithgood
ESGmanagement, environmentally oriented/eco-friendly,
and in compliance with the appropriate rules and
frameworks.

PGN as PT Pertamina (Persero) Gas Subholding, together
withotherPertaminaSubholdings,also inkedacommitment
to achieve the zero carbonemission (NZE) targetmatching
the target the country set by 2060 or earlier. Pertamina's
effortsaremanifestedbydevelopingandpreparing theNZE
roadmap, which includes decarbonization and the
developmentof newbusinessesbasedoncleanandgreen
energy.

With theestablishedfocusesandstrategies,PGNcontinues
to play its key role in supporting Government’s policy to
increase clean energy use in the energy transition phase
toward NZE by 2060 through national natural gas
distribution. Natural gas, which can reduce emissions by
40%comparedtothatofotherenergysources,canbecome
a solution to achieve the target of emission reduction in the
energysector to377million tonsofCO2 in2035.

Variousstrategiesthatwehaveimplementedandwillcontinue
to be implemented, among others, are increasing natural
gas-based energy conversion programs or gasification in
various strategic sectors, including the national electricity
sector. Inaddition,theCompanyalsocontinuestoencourage
the use of natural gas in the retail and household sectors
throughvariousattractiveprograms.

Internally, the Company also remains committed to being
an environmentally friendly company, as well as
maintaining good governance and social responsibility.
From the environmental perspective, we implement
environmental management according to applicable
standards. In addition, every yearPGNconsistentlymakes
efforts to reduce emissions, waste and energy tominimize
theenvironmental footprint.

We also ensure that every business practice is carried out
in accordance with prevailing regulations and Good
Corporate Governance (GCG) practices, including
through strengthening a culture of sustainability and
implementing an Anti-Bribery Management System
(ABMS) ISO 37001:2016 for anti-corruption enforcement.
From a social perspective, the Company ensures the
welfare and equal opportunity for all employees through
competency development and the implementation of
OccupationalHealthandSafety (OHS).

[A.4.a.2]

[A.4.a.3]

[A.4.a.3]

[A.4.a.3]

[A.4.a.2]
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Penguatan lapangan usaha dua tahun pasca pandemi
COVID-19, ikut menyulut pertumbuhan ekonomi nasional
tahun 2022 yangmencapai 5,31% (year on year/yoy), jauh
lebih tinggi dibandingkan tahun 2021 yang hanya sebesar
3,70%.

PGN turut meraih penguatan kinerja, di mana pada tahun
2022Perusahaanmencatatpeningkatannilaiekonomiyang
diperoleh dengan jumlah LabaBersih sebesarUSD326,23
juta, naik 7,38% dibandingkan tahun 2021 yang senilai
USD303,82 juta. Pencapaian Laba Bersih 52,57% di atas
targetRKAP.

Kami secara konsisten mendistribusikan sebagian nilai
ekonomiyangdiperolehkepadaparapemangkukepentingan
sesuai fungsi dan kebutuhannya. Di antaranya melalui
pembayaran pajak dan kontribusi untuk pemerintah,
pembagiandividenbagiparapemegangsaham,peningkatan
kesejahteraan karyawan serta peningkatan kesejahteraan
masyarakatsekitarmelaluiberbagaikegiatanpemberdayaan
sosial. Jumlahnilaiekonomiyangdidistribusikansepanjang
tahun 2022 mencapai USD3.719.533.692 naik 15,72%
dibandingkan tahunsebelumnya.

Komitmen kami dalam meningkatkan manfaat bagi para
pemangku kepentingan mendapatkan apresiasi di
antaranya Apresiasi Kenduri Bagimu Negeri BUMN
Berprestasi Dividen atas konsistensi Perusahaan dalam
menyalurkan dividen dan Penerimaan Negara Bukan
Pajak (PNBP)untuknegara. [A.4.b.2]

[A.4.a.4][A.4.b.1]

The strengthening of business fields two years after the
COVID-19 pandemic has helped spur national economic
growth in 2022 with 5.31% (year-on-year/yoy), much
higher than the growth recorded in 2021 which was only
3.70%.

PGN also achieved performance reinforcement in 2022
with the Company recording an increase in economic
value obtained by total Net Income of USD326.23 million,
higher by 7.38% on a Y-o-Y than that of 2021 of only
USD303.82 million. Net profit reached 52.57s% above
RKAP target.

We consistently distribute some of the economic value
obtained to stakeholders according to their functions and
needs. These include paying taxes and contributions to
the Government, distributing dividends to shareholders,
improving employeewell-being and improving thewelfare
of the surrounding communities through various social
empowerment activities. The total economic value
distributed throughout 2022 reached USD3,719,533,692
15.72% higher compared to the previous year.

Our commitment to increasing benefits for stakeholders
has received appreciation, including the Appreciation of
Kenduri Bagimu Negeri BUMN with Dividend
Achievements for the Company's commitment in
distributingdividends andNon-TaxStateRevenue (PNBP)
for thecountry. [A.4.b.2]

[A.4.a.4][A.4.b.1]

Pada aspek lingkungan, PGN terus menerapkan sistem
manajemen lingkunganberdasarkanstandar internasional
ISO 14001:2015 meliputi proses identifikasi aspek dan
dampak lingkungan, pemenuhan kepatuhan pada
peraturan di bidang pengelolaan lingkungan, penyusunan
target dan program, kegiatan evaluasi seluruh program
lingkungan, serta audit internal maupun eksternal. Sistem
inimemberikanarahandalammengelola lingkunganuntuk
mitigasipotensidampaknegatif.

Berbagai inisiatif terkait lingkungankami lakukan terutama
untuk mengurangi konsumsi energi, tingkat emisi dan
limbah. Upaya efisiensi energi dilakukan di antaranya
melalui pengaturanpolaoperasiGasTurbineCompressor,
pemasangan soft starter pada after cooler, hingga
penggunaanACdan lampuyanghematenergi.

Inisiatif efisiensi konsumsi energi tersebut berdampak
langsung pada berkurangnya emisi Gas Rumah Kaca
(GRK) yang dihasilkan. Sepanjang tahun 2022, PGN
mencatat pengurangan emisi (Ton CO2eq) sebesar
132.092,17, lebih besar dibandingkan tahun 2021 yang
mencapai89.626,76. [A.4.a.4][A.4.b.1]

Ontheenvironmental aspect,PGNcontinues to implement
the environmental management system based on the
international standard ISO 14001:2015 covering the
processof identifyingenvironmental aspectsand impacts,
fulfilling compliance with regulations in the field of
environmentalmanagement, setting targetsandprograms,
evaluating all environmental programs, as well as internal
andexternalaudits.Thesystemprovidesdirectioninmanaging
theenvironment tomitigatepotential negative impacts.

We carry out various environmental initiatives primarily to
reduce energy consumption, emission levels and waste.
Energy efficiency efforts are made, among others, by
adjusting the operating pattern of the Gas Turbine
Compressor, installingasoft starter on theafter cooler, and
usingenergy-efficientair conditionersand lamps.

Theseenergyconsumptionefficiency initiativeshaveadirect
impact on reducing the resulting Green House Gas (GHG)
emissions. Throughout 2022, PGN recorded emission
reductions (Ton CO2eq) of 132,092.17 , higher than that of
2021which reached89,626.76. [A.4.a.4][A.4.b.1]

PENCAPAIAN KINERJA
KEBERLANJUTAN

SUSTAINABLE PERFORMANCE
ACHIEVEMENTS

Environmental AspectAspek Lingkungan

Economic AspectAspek Ekonomi
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PerusahaanmengikutiProgramPenilaianPeringkatKinerja
Perusahaan dalam Pengelolaan Lingkungan (PROPER)
yangdiselenggarakanolehKementerianLingkunganHidup
danKehutananRepublik Indonesiasebagaibentukevaluasi.
Hasilnya sangat memuaskan di mana PT Pertamina Gas
selakuanakperusahaanPGNberhasilmeraihpenghargaan
PROPER Emas dan 4 PROPER Hijau. PROPER Emas
menunjukkan bahwa Perusahaan telah melakukan
pengelolaan lingkungan lebih dari yang dipersyaratkan
sekaligus melakukan pengembangan kemasyarakatan
secaraberkesinambungan.

PGN juga mendapatkan berbagai apresiasi dan
penghargaan eksternal terkait pengelolaan lingkungan. Di
antaranya penghargaan Tanggung Jawab Sosial dan
LingkungandanCorporateSocialResponsibility (TJSLdan
CSR)2022sertaPenghargaanTransparansiEmisiKorporasi
2022dariBeritaSatuHolding. [A.4.b.2]

The Company participates in the Corporate Performance
RatingAssessmentPrograminEnvironmentalManagement
(PROPER) organized by the Ministry of the Environment
and Forestry of the Republic of Indonesia as a form of
evaluation. The results were very satisfying with PT
Pertamina Gas as a subsidiary of PGN winning the Gold
PROPER award and 4 Green PROPER awards. Gold
PROPER shows that the Company has carried out
environmentalmanagementmore thanrequiredwhileat the
same time carrying out community development in a
sustainablemanner.

PGN has also received various appreciations and external
awards related to environmental management, including
the 2022 Social and Environmental Responsibility and
Corporate Social Responsibility (TJSL and CSR) awards
and the 2022 Corporate Emissions Transparency Award
fromBeritaSatuHolding. [A.4.b.2]

Pada aspek sosial, fokus utama kami dimulai dari pekerja
PGNatauyangbiasadisebutPerwiraSubholdingGas,sebagai
salah satu tonggak utama Perseroan. Kami menerapkan
praktik ketenagakerjaan sesuai ketentuan peraturan yang
berlaku,memastikansetiapPerwiramendapat lingkungan
kerjayangkondusifdanmampumengeluarkanpotensiterbaik
mereka, menjamin K3, serta menjunjung keberagaman,
kesetaraandanhakasasimanusia (HAM)di tempatkerja.

Berbagai hal yang kami lakukan di antaranya adalah
serangkaian program pengembangan kompetensi dan
suksesi Perwira. Jumlah jam rata-rata pelatihan per
Perwira mencapai 85 jam/orang dan terdapat 302 orang
Perwira yang dipromosikan ke jabatan yang lebih tinggi di
sepanjang tahun2022.

Terkait remunerasi, Perusahaan telahmengikuti ketentuan
UpahMinimumProvinsi (UMP)yangditetapkanPemerintah,
serta tidakmembedakan pemberian upahdan remunerasi
berdasarkan jenis kelamin. PGN juga memastikan bahwa
upah yang diterima mampu memenuhi kebutuhan dasar
pekerja.

Lingkungan kerja yang sehat dan aman bagi seluruh
Perwira juga menjadi perhatian utama Perseroan.
Mengingat industri migas memiliki risiko tinggi akan K3,
penerapan sistem manajemen keselamatan migas
merupakan bentuk tanggung jawab Perseroan sekaligus
pemenuhan hak asasi akan keselamatan Perwira. Pada
tahun 2022 PGN berhasil mencapai 149.239.721 Jam
Kerja Aman, atau naik dibandingkan 2021 yangmencapai
136.293.670.

[A.4.a.4][A.4.b.1]

[A.4.a.4][A.4.b.1]

On the social aspect, our main focus starts with PGN
employees, known asGasSubholding ‘Perwira’, as one of
the Company’s main pillars. We implement employment
practices in accordance with the prevailing regulations,
ensure that every Employee experiences a conducive
work environment and is able to bring out their best
potential, ensures OSH, and upholds diversity, equality
andhuman rights in theworkplace.

Among the things we have done are a series of
competencies development and employees succession
programs. The average number of hours of training per
employee reaches 85 hours/person and there are 302
employees who are promoted to higher positions
throughout2022.

Regarding remuneration, the Company has compliedwith
the Provincial MinimumWage (UMP) regulation set by the
Government and does not differentiate wages and
remuneration based on gender. PGN also ensures that the
earnedwageswereable tomeetemployees'basicneeds.

Ahealthy andsafeworkenvironment for all Employeeshas
also come into the Company’s major focus. Considering
that the oil and gas industry poses a high risk of OHS, the
application of oil and gas safety management systems
serves as theCompany’s formof responsibility andhuman
rights fulfillment on employees safety. In 2022 PGN
successfully achieved 149,239,721 Safe Working Hours,
or an increase compared to 2021, which reached
136,293,670. [A.4.a.4][A.4.b.1]

[A.4.a.4][A.4.b.1]

Social AspectAspek Sosial
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Terkait penanganan dampak pandemi COVID-19, hingga
saat ini kami masih menerapkan berbagai tindakan
preventif dan kuratif, terutama di dalam lingkup
Perusahaan. Di antaranya kewajiban memakai masker
dan program skrining kesehatan di lingkungan
Perusahaan, hingga dukungan layanan dokter bagi
pekerja, mitra kerja dan keluarga Subholding Gas yang
terdampak COVID-19. Perusahaan juga melakukan
monitoring implementasi program pencegahan dan
pengendalian COVID-19 di lingkungan Subholding Gas
setiap 6 bulan sekali melalui program inspeksi lingkungan
kerja.

PGN menerima berbagai penghargaan terkait
keselamatan kerja di tahun 2022, di antaranya
Penghargaan K3 2022 dari Kementerian Ketenagakerjaan
untuk penghargaan kecelakaan nihil (zero accident) dan
penanggulangan COVID-19 serta Penghargaan
Keselamatan Migas Tahun 2022 dari Direktorat Jenderal
Minyak dan Gas Bumi Kementerian ESDM. Atas segala
inisiatifnya di bidang pemberdayaan Sumber Daya
Manusia (SDM), Perusahaan juga menerima berbagai
kategori penghargaandalamHumanCapital onResilience
ExcellenceAward2022. [A.4.b.2]

With regards to the COVID-19 pandemic, to date, we
remain committed to enforce various preventive and
curative measures, especially within the scope of the
Company. These include theobligation towearmasks, run
health screening programs within the Company, and
provide doctor services for Gas Subholding’s employees,
work partners, and families affected by COVID-19. The
Company also monitors the implementation of the
COVID-19 prevention and control program within the Gas
Subholding once every six months through a work
environment inspectionprogram.

PGN has won several awards related to work safety in
2022, including the 2022 OHS Award from the Ministry of
Manpower for a zero accident award and the COVID-19
control program award, as well as the 2022 Oil and Gas
Safety Award from the Directorate General of Oil and Gas
of the Ministry of Energy and Mineral Resources. The
Company was also awarded various categories in the
2022 Human Capital on Resilience Excellence Award for
all initiatives in the field of Human Resources (HR)
empowerment. [A.4.b.2]

Tanggung jawab sosial PGN juga lekat dengan pelanggan
kami.Perusahaanmemastikanbahwaselainmenyediakan
layananbarangdanjasa,kamijugamemberikanperlindungan
terkaitkeamananprodukdanlayananpelanggan.Diantaranya
denganmelakukankontrolrutinterhadapseluruhinfrastruktur
agarmemenuhiaspekkeamanan.

Sementara terkait layanan, PGNmenyediakan akses bagi
pelanggan untuk menyampaikan kebutuhannya melalui
berbagai saluran seperti Pertamina Call Center 135 dan
platform digital official PGN termasuk sarana komunikasi
terbaru WhatsApp Chatbot untuk melayani permintaan
yangbersifatumum.

Dalam kurun lima tahun terakhir, nilai matriks Customer
Satisfaction Index (CSI) dan Customer Loyalty Index (CLI)
PGNberadapadakriteria sangatbaik. TingkatCSIdanCLI
PGN pada tahun 2022 masing-masing berada pada level
4,53 dan 4,64, yang mengindikasikan kriteria sangat baik.
Pada tahun 2022 juga tidak terjadi pelanggaran terkait
pelanggan.

Di luar karyawan dan pelanggan, fokus tanggung jawab
sosial kami yang tidak kalah penting dan selalu mendapat
perhatian penuh adalah program pemberdayaan
masyarakat, baikmelalui investasi sosialmaupunprogram
pengembangan masyarakat. Program Tanggung Jawab
Sosial dan Lingkungan (TJSL) PGN didesain untuk
mendukung keberlangsungan usaha, meningkatkan
kesejahteraan masyarakat dan berkontribusi terhadap
pencapaian SDGs melalui 4 pilar yaitu sosial, lingkungan,
ekonomidan tatakelola.

[A.4.a.4][A.4.b.1]

PGN’s social responsibility is also attached to our
customers. In addition to providing goods and services,
the Company also ensures that we provide protection
related to products safety and customer services,
including conducting regular controls on all infrastructure
tomeetsecurityaspects.

Meanwhile, in terms of services, PGN provides access for
customers to submit their inquiries through various
channels, such as the Pertamina Call Center 135 and
PGN’s official digital platforms, including the latest
communication media WhatsApp Chatbot to respond to
general inquiries.

In the past five years, PGN’s Customer Satisfaction Index
(CSI) andCustomer Loyalty Index (CLI) matrix values have
been in very good criteria. PGN’s CSI and CLI levels in
2022 stood at 4.53 and 4.64, respectively, which indicated
very good criteria. In 2022 there were also no violations
related tocustomers.

Apart from employees and customers, our social
responsibility also focuses on community empowerment
programs, which are no less important and have always
received full attention, be it through social investments or
community development programs. PGN’s Social and
Environmental Responsibility program is devised to
promote business sustainability, improve community
welfare, and contribute to the achievement of the SDGs
through four pillars: social, environmental, economic, and
governanceaspects.

[A.4.a.4][A.4.b.1]



LAPORAN MANAJEMEN
Management Report

PROFIL PERUSAHAAN
Company Profile

MENINGKATKAN KEBERLANJUTAN USAHA
Enhancing Business Sustainability

KOMITMEN, FOKUS DAN STRATEGI KEBERLANJUTAN
Sustainability Strategy, Focus and Commitment

Growing Towards Energy Solution Laporan Keberlanjutan 2022

42

Salah satu program yang kami banggakan adalah
Program Desa Binaan atau pembangunan desa-desa di
sekitar wilayah operasi menjadi desa yang maju dan
mandiri, sehingga dapat menunjang pembangunan
berkelanjutan. Inisiatif yang kami lakukan antara lain
meningkatkan pengetahuan, pendapatan, kesehatan dan
pendidikan masyarakat desa, serta menyediakan akses
ataupermodalanmelalui koperasidanUnitBUMDes.

Saat ini ada 5 Desa Binaan PGN yaitu Desa Teluk Terate di
Serang,DesaSriminosari di Lampung,DesaPagardewadi
Muara Enim, Desa Tambak Kalisogo di Sidoarjo dan Desa
Tembesi Tower di Batam dengan total ribuan penerima
manfaat. Adapun selain pengelolaan Program Desa
Binaan tersebut, PGN berperan aktif dalam keterlibatan
pembentukan Balkondes (Balai Ekonomi Desa) di desa
Karangrejo Magelang, dimana hal tersebut memunculkan
creating shared value bagi masyarakat sekitar, serta
mendukung program Super Destinasi wisata di kawasan
Borobudur. Selain meningkatkan kualitas perekonomian,
kegiatan Desa Binaan ini juga meningkatkan taraf hidup
penerima manfaat secara mandiri. Sepanjang periode
pelaporan, PGN telah menyalurkan nilai investasi sebesar
IDR9.226.675.798dalampilar ekonomi.

Oneof theprogramswetakepride in is theFosteredVillages
Program, a development program for villages around the
operational area to transform into developed and
independent villages to support sustainabledevelopment.
Our initiatives include improving knowledge, increasing
income, enhancing health, and education for village
communitiesaswell asprovidingaccessorcapital through
cooperativesand theBUMDesUnits.

To date, there are five PGN assisted villages, namely Teluk
Terate Village in Serang, Sriminosari Village in Lampung,
PagardewaVillage inMuaraEnim,TambakKalisogoVillage
in Sidoarjo andTembesi Tower Village inBatamwith a total
of thousands of beneficiaries. In addition to managing the
Fostered Villages Program, PGN actively engages in
establishing Balkondes (Village Economic Hall) in
Karangrejo Village in Magelang, which promotes creating
sharedvalue for thesurroundingcommunitiesandsupports
the super-priority tourism destination program in the
Borobudur area. In addition to improving the quality of the
economy, theseFosteredVillagesactivitiesalsoenable the
beneficiaries to improve their standards of living on their
own.Throughout the reportingperiod,PGNhasdistributed
an investment value of IDR9,226,675,798 in the economic
pillar.

Perusahaan menerima berbagai penghargaan atas
inisiatifnya di bidang tanggung jawab sosial di antaranya
BUMN Awards 2022, Indonesia Diversity Equity Inclusion
& Environmental Social Governance Awards (IDEAS) 2022
danNusantaraCSRAward2022. [A.4.b.2]

The Company received various awards for its initiatives in
the field of social responsibility, including the 2022 BUMN
Awards, the 2022 Indonesia Diversity Equity Inclusion &
EnvironmentalSocialGovernanceAwards (IDEAS),and the
2022NusantaraCSRAward. [A.4.b.2]

PGN secara konsisten memastikan penerapan GCG di
dalam setiap lini bisnis kami, termasuk melakukan
evaluasi terhadap kinerja jajaran Dewan Komisaris dan
Direksi. Kami juga terus menguatkan prinsip tata kelola
untuk mencegah pelanggaran kode etik dan tindakan
korupsi.

Komitmen kami pada antikorupsi dilakukan dengan
mengimplementasikanSMAPISO37001:2016yangmenjadi
panduan dalam mencegah, mendeteksi, dan merespon
tindak penyuapan serta memastikan penegakan aturan
anti-penyuapan dalam seluruh kegiatan operasional dan
bisnis PGN. Kami terus melakukan kegiatan anti korupsi
kepadaseluruhPerwiramelalui sosialisasi ataupelatihan.

Sosialisasi GCG dilakukan secara proaktif, mulai dari
pimpinan tertinggi hingga ke seluruh karyawan melalui
berbagai kanal seperti uji pemahaman GCG dan code of
conduct bagi setiap pekerja, penerapan aplikasi GCG
Online System (GOLS) untuk meningkatkan awareness
GCG serta branding GCG lewat flyer yang ditempatkan
melaluiemail blast,websitehinggamediasosialPGN.

PGN consistently ensures the implementation of GCG in
each of our business lines, including evaluating the
performance of the Board of Commissioners and the
Board of Directors. We also continuously strengthen
governance principles to prevent violations of the code of
ethicsandactsofcorruption.

Ourcommitmentonanti-corruptionismanifestedbyimplementing
the Anti BriberyManagement System (SistemManajemen
AntiPenyuapanorABMS) ISO37001:2016,whichservesas
a guide in preventing, detecting, and responding to acts of
bribery and ensuring the enforcement of anti-bribery rules
in all PGN operations and business activities.We continue
toconductanti-corruptionactivitiestoallEmployeesthrough
disseminationor trainingprograms.

TheCompanyalsoremainsproactive indisseminatingGood
CorporateGovernance (GCG),starting fromthehighest level
ofleadershiptoallemployeesthroughvariouschannels,including
tests on Good Corporate Governance (GCG) and code of
conduct understanding for every employee, implementing
the GCG Online System (GOLS) application to raise GCG
awareness,andGCGbrandingthroughflyers inemailblasts,
PGNwebsites,andsocialmedia.

GovernanceAspectAspek Tata Kelola
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Perusahaan secara rutin juga melakukan sosialisasi
terhadapmitra bisnis atau vendorPerseroan.Di antaranya
dengan kewajiban penandatanganan Pakta Integritas
oleh setiap pihak yang terlibat dalam pengadaan barang
dan jasa. Hal ini dilakukan untuk mencegah kecurangan
dan ketidaksesuaian dalam proses pengadaan barang
dan jasa.

Secara umum PGN telah menerapkan GCG dengan baik.
Halinibisadilihatdarihasilpengukurandanevaluasipenerapan
GCGberdasarkankriteriapenilaianparameterBUMN(SK-16)
yang dilakukan pada 2022 dengan hasil 99,004 (SANGAT
BAIK),meningkatdarihasilevaluasi tahunsebelumnyayang
sebesar98,56.

PGNjugamelakukanpengukurandanevaluasiGCGsecara
mandiri menggunakan parameter internasional (POJK 21/
2015) yaitu ACGS (ASEAN Corporate Governance
Scorecard) danmemperolehskor107,12 (terpenuhikriteria
maksimal130).Tahun iniPGNjugamelakukanevaluasi tata
keloladenganmetodeterbaruyangdikeluarkanolehKNKG
(Komite Nasional Kebijakan Governansi) yaitu PUG-KI
(Pedoman Umum Governansi Korporat Indonesia ) 2021
dengankualifikasi : terpenuhi.

[A.4.a.4][A.4.b.1]

[A.4.a.4][A.4.b.1]

The Company also routinely carried out dissemination to
theCompany’s business partners or vendors, including by
mandatorily signing the Integrity Pact by all parties
involved in the procurement of goods and services. This
aimed to prevent fraud and discrepancy in the goods and
servicesprocurementprocess.

In general, PGNhadwell implementedGCG. This is clearly
shown from the results of themeasurement andevaluation
of GCG implementation based on the SOEs parameter
assessmentcriteria (SK-16),whichwerecarriedout in2022
with a result of 99.004 (VERYGOOD), an increase from the
previousyear’sevaluationresultof98.56.

PGNalsoconductedGCGself-assessmentandevaluation
using international parameters (Regulationof theFinancial
ServicesAuthority/POJKNumber21of2015),namelyACGS
(ASEANCorporateGovernanceScorecard)andobtaineda
scoreof107.12 (meeting themaximumcriteriaof130). This
year,PGNalsoconductedagovernanceevaluationusinga
newmethodissuedbytheNationalCommitteeonGovernance
Policy (KNKG), namely the 2021 Indonesia Corporate
GovernanceManual(PUG-KI),whichresultedinaqualification
fullyapplied.

[A.4.a.4][A.4.b.1]

[A.4.a.4][A.4.b.1]

TANTANGAN, PELUANG DAN
STRATEGI PENCAPAIAN KINERJA
KEBERLANJUTAN

CHALLENGES, OPPORTUNITIESAND
STRATEGIES FORACHIEVING
SUSTAINABILITY PERFORMANCE

Kondisi geopolitik yang masih memanas akibat perang
Rusia dan Ukraina yang berpotensi mempengaruhi profil
energi global, kebijakan Zero COVID Policy di China yang
belum terbuka sepenuhnya serta kenaikan suku bunga
global untukmeredam inflasi, adalah beberapa tantangan
bisnisyangkamiwaspadai saat ini.

Dari sisi lingkungan kami harus terusmencari solusi untuk
mengurangi dampak operasional terhadap lingkungan
sekitar. Selain itu kami juga harus adaptif dalam potensi
perubahan iklim dan hal-hal lain yang mengancam
lingkungan dan ekosistem di wilayah operasional
Perseroan.

Kami jugaharusselalumemperkuatketahanan internalagar
dapat memberikan nilai lebih kepada masyarakat dan
seluruhpemangkukepentingankami.Diantaranyadengan
terus meningkatkan kualitas Perwira, menjalin hubungan
yang lebih baik denganpelanggandanmasyarakat sekitar
serta memperkuat penerapan tata kelola di tiap lini bisnis.

Dalam menghadapi tantangan dan peluang yang ada,
Perusahaan akan berfokus pada penerapan 4 fokus
keberlanjutan PGN seperti yang telah kami jelaskan di
awal Laporan ini. Fokus tersebut telah dirancang selaras
dengan kondisi dan lingkungan bisnis Perseroan, dengan
mengedepankan komitmen lingkungan, sosial dan tata
kelola serta SDGs. Kami optimis, fokus dan strategi
tersebut dapat membantu kami mencapai target
keberlanjutanPerusahaan.

[A.4.a.5][A.4.c.3]

[A.4.a.5][A.4.c.3]

[A.4.a.5][A.4.c.3]

Geopolitical situations still heating up due to the Russia-
Ukraine war which could potentially affect the supply and
demand profile of global energy, China's Zero COVID
Policy which is not yet fully lifted, and the rising global
interest rates to curb inflation, are some of the business
challenges we are currently concerned about.

From the environmental perspective, wemust continue to
seek solutions to reduce operational impacts on the
surrounding environment. In addition, we must also be
adaptive to potential climate change and other issues that
pose a threat to the environment and ecosystem in the
Company'soperational areas.

Wealsoconstantlyneededtoreinforceour internal resilience
in order to generatemore value for the communities andall
our stakeholders. These included continuously improving
the quality of our Employees, establishing better relations
with customers and the surrounding communities, and
strengthening the governance practices in each line of
business.

Indealingwiththeexistingchallengesandopportunities, the
CompanywillprimarilyengageintheimplementationofPGN’s
four sustainability focuses as we have elaborated at the
beginningofthisReport.Thesefocuseshavebeenformulated
in line with the Company’s business conditions and
environment by prioritizing environmental, social, and
governancecommitmentsaswellastheSDGs.Weareconfident
that these focuses and strategies will help us achieve the
Company’ssustainability targets.

[A.4.a.5][A.4.c.3]

[A.4.a.5][A.4.c.3]

[A.4.a.5][A.4.c.3]
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Strategi lain adalah dengan penerapan manajemen risiko
agar kami dapat mengelola dampak risiko ekonomi,
lingkungan, sosial dan tata kelola dengan lebih baik.
Perusahaan telah menerapkan standar internasional
pengelolaanrisiko ISO31000:2018,menyesuaikanstandar
yangdigunakanolehPTPertamina (Persero) sebagai induk
Perusahaan.

Selain itu, pada tahun 2022 Perusahaan juga
mengimplementasikan sistem manajemen kelangsungan
bisnis (BusinessContinuityManagementSystems) dengan
mengacu pada standar ISO 22301:2019 untuk satu siklus
penuh (full cycle). Tujuannyauntukmemperkuatketahanan
organisasi Perusahaan di tengah berbagai kondisi
ketidakpastian yang dapat memberi disrupsi kepada
prosesbisnis.

Berbekal penerapan fokus keberlanjutan, pengelolaan
ESG, dan manajemen risiko, kami yakin pencapaian
kinerja keberlanjutan PGN akan terus meningkat di masa
mendatang. Peran utama yang akan kami teruskan
tentunya adalahmeningkatkan penggunaan energi bersih
menuju NZE pada 2060, melalui penyaluran gas bumi
nasional.

[A.4.c.1]

[A.4.c.1]

[A.4.c.2]

Another strategy is to implement risk management to
better manage the impact of economic, environmental,
social, and governance risks. The Company has
implemented the international risk management standard
ISO 31000:2018, adjusting the standard used by
PT Pertamina (Persero) as the holding company.

Furthermore, in 2022, the Company also implemented
BusinessContinuityManagement Systemswith reference
to the ISO 22301:2019 standard for a full cycle. The goal is
to reinforce the resilience of the Company’s organization
amid various uncertain situations that can cause
disruption tobusinessprocesses.

Through the implementation of sustainability focus, ESG
management, and riskmanagement,weare confident that
PGN’s sustainability performance achievement will
continue to increase in the future. The key role that we will
surely continue toplay is increasing theuseof cleanenergy
toward NZE by 2060 through the distribution of national
natural gas.[A.4.c.2]

[A.4.c.1]

[A.4.c.1]

PGNpercaya bahwa perjalanan keberlanjutan tidak dapat
dijalankan sendiri. Kami bersyukur atas seluruh dukungan
dan kontribusi berbagai pihak yang turut andil dalam
mewujudkannilai-nilaikeberlanjutanPGN.MewakiliDireksi
saya mengucapkan terima kasih kepada Pemerintah
Indonesia,PTPertamina(Persero)selakuindukPerusahaan,
Dewan Komisaris, Perwira PGN, pemegang saham, para
pelanggan,mitrakerjadanseluruhpemangkukepentingan
atasdukungandankerjasamanya.

Kami yakin, bersama-sama kita dapat menciptakanmasa
depanyang lebihbaik.

Jakarta, 28 April 2023
Jakarta, April 28, 2023

M. Haryo Yunianto
Direktur Utama
President Director

PGN believes that this sustainability path cannot work
alone. We are grateful for the support and contributions of
various elements who have taken part in materializing
PGN’s sustainability values. On behalf of the Board of
Directors, I would like to express my gratitude to the
Government of Indonesia, PT Pertamina (Persero) as the
holding company, the Board of Commissioners, PGN
Employees, shareholders, customers, work partners, and
all stakeholders for their support andcooperation.

Webelieve that togetherwecancreateabetter future.

CLOSING STATEMENTPENUTUP
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SURAT PERNYATAAN TANGGUNG JAWAB
Liability Statement Letter

Kami yang bertanda tangan di bawah ini menyatakan bahwa semua informasi dalam Laporan Keberlanjutan
PT Perusahaan Gas Negara Tbk Tahun Buku 2022 telah dimuat secara lengkap dan bertanggung jawab penuh atas
kebenaran isi LaporanKeberlanjutanPerusahaan.

Demikianpernyataan inidibuatdengansebenarnya.

We, the undersigned, declare that all the information included in theSustainabilityReport of PTPerusahaanGasNegaraTbk for the
Fiscal Year of 2022 has been thoroughly disclosed and we are fully responsible for the veracity of the content of the Company’s
SustainabilityReport.

Inwitnesswhereof, this statement ismade truthfully.

Liability Statement Letter Pertaining to the Sustainability Report of PT Perusahaan Gas Negara Tbk
for the Fiscal Year of 2022

Komisaris Utama
President Commissioner

Arcandra Tahar
Komisaris
Commissioner

Warih Sadono
Komisaris
Commissioner

Luky Alfirman

Komisaris Independen
Independent Commissioner

Paiman Raharjo

Komisaris Independen
Independent Commissioner
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Direktur Utama Direktur Infrastruktur dan Teknologi

Direktur SDM dan Penunjang Bisnis

Director of Infrastructure and Technology

Director of HR and Business Support

Achmad Muchtasyar

Beni Syarif Hidayat

Direktur Keuangan dan Manajemen Risiko

Direktur Strategi dan Pengembangan Bisnis

Director of Finance and Risk Management

Director of Strategy and Business Development

Fadjar Harianto Widodo

Heru Setiawan
Direktur Sales dan Operasi

President Director

Director of Sales and Operation

Faris Aziz

M. Haryo Yunianto

Jakarta, 28 April 2023

Jakarta, April 28, 2023

Kami yang bertanda tangan di bawah ini menyatakan bahwa semua informasi dalam Laporan Keberlanjutan
PT Perusahaan Gas Negara Tbk Tahun Buku 2022 telah dimuat secara lengkap dan bertanggung jawab penuh atas
kebenaran isi LaporanKeberlanjutanPerusahaan.

Demikianpernyataan inidibuatdengansebenarnya.

We, the undersigned, declare that all the information included in theSustainabilityReport of PTPerusahaanGasNegaraTbk for the
Fiscal Year of 2022 has been thoroughly disclosed and we are fully responsible for the veracity of the content of the Company’s
SustainabilityReport.

Inwitnesswhereof, this statement ismade truthfully.

Liability Statement Letter Pertaining to the Sustainability Report of PT Perusahaan Gas Negara Tbk
for the Fiscal Year of 2022
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59,96%

19

USD7.194.859.982 USD3.753.089.344

3.198

100%

43,04%
135

pcc135@pertamina.com

www.pgn.co.id

@gas_negara

Perusahaan Gas
Negara

@Gas_Negara

@PerusahaanGasNegaraPGN

NAMA ORGANISASI

ALAMAT PASAR YANG
DILAYANI

Kantor Pusat Kantor Korespondensi
CompanyAddress

Market Served

KEPEMILIKAN

SKALA ORGANISASI

PERUBAHAN SIGNIFIKAN PADA ORGANISASI DAN RANTAI PASOK

PELANGGAN

Ownership

Scale of Organization

Significant Changes in The Organization and Supply Chain

Customers

• Sektor Industri danPembangkit Listrik
• SektorKomersial
• SektorRumahTangga
• Industrial andPowerPlantSectors
• CommercialSector
• HouseholdSector

Pemerintah Republik Indonesia

JUMLAH PEKERJA

PT Pertamina (Persero)

JUMLAH OPERASI

TOTALASET TOTAL LIABILITAS

Publik
The Government of the Republic
of Indonesia

Number of EmployeesTotal Operations

Total Assets Total Liabilities

Public

13.809.038.755 lembar sahamseri B
B series shares

10.432.469.440 lembar sahamseri B
B series shares

Head Office CorrespondenceAddress

SIFAT KEPEMILIKAN DAN BENTUK HUKUM

MODAL DASAR

MODAL DITEMPATKAN
DAN DISETOR

NEGARATEMPATOPERASI
Country of Operation

73Kabupaten/Kotadi17Provinsi
di Indonesia
73Regencies/Citiesin17Provinces
in Indonesia

Nature of Ownership and Law Form

Authorized Capital

Issued and Paid-up Capital

PRODUK, LAYANAN, DAN YANG DIJALANKAN

Transmisi dan Distribusi
Gas Bumi
Transmission and Distributions of Natural Gas

Name of Organization Products, Services, and Line of Business

PT PerusahaanGas Negara Tbk (PGN)

PGNmerupakanBadanUsahaMilikNegara(BUMN)dimana1lembarsaham
SeriADwiwarnamerupakanmilikPemerintah Indonesia,56,96%sahamnya
dimiliki olehPTPertamina (Persero)dan43,04%dimiliki publik.
BentukhukumPGNadalahBUMNdengandasarhukumpendirianPeraturan
Pemerintah No. 19 tahun 1965 kemudian diperbarui dengan Peraturan
PemerintahNo.6 tahun2018.

IDR7.000.000.000.000

Komposisi lebih lengkapterdapatpada
babMeningkatkanKinerjaSosial

Pada tahun2022 tidak terdapat perubahansignifikanpadaorganisasi dan rantai pasok, termasukdalamhal penutupandanpembukaancabangmaupun
perubahanstruktur kepemilikan.

Periode 31Desember2022

PasarDomestik

IDR2.424.150.819.600

Amorecompletecompositioncanbefound in
thechapterEnhancingSocialPerformance

There were no significant changes in the organization and supply chain in 2022, including the closing and opening of branches as well as changes in the
ownershipstructure.

AsofDecember31,2022

DomesticMarket

People

Area Sales Offices

AsaState-OwnedEnterprise (SOE),PGNhas itssharesownedby the
Governmentof Indonesia (1DwiwarnaAseriesshare)aswell asbyPT
Pertamina (Persero)and thepublic, 56.96%and43.04%respectively.
Established throughGovernment Regulation Number 19 of 1965, the
legal formof thePGN isanSOE.The regulationwas thenamendedby
thestipulationofGovernmentRegulationNumber6of2018.

Jl. K.H. Zainul Arifin No. 20
DKI Jakarta 11140
T: +6221 397 00645; 6334 838
F: +6221 6333 080

Jl. K.H. Zainul Arifin No. 20
DKI Jakarta 11140
T: +6221 397 00645; 6334 838
F: +6221 6333 080
E: pcc135@pertamina.com

Orang

Kantor Sales Area

TENTANG PGN
About PGN

[A.3]

[A.3.b] [2-1]
[2-6]

[A.3.b] [2-1]

[2-1]

[2-1]

[A.3.c.3]

[2-6]

[A.3.c]

[A.3.f]

[2-7]

1 lembarsaham
SeriADwiwarna
DwiwarnaAseriesshare
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PT Perusahaan Gas Negara Tbk (PGN) merupakan
perusahaan nasional terbesar di Indonesia yang menjadi
pionir dalam bidang transportasi dan distribusi gas bumi.
Perjalanan usaha Perusahaan selama lebih dari 6 dekade
memberikan dampak signifikan terhadap pemenuhan
kebutuhangasbumidomestik.

Kini di tengah gelombang transisi energi global dari energi
fosil keenergi bersihatau terbarukan,PGNberperanbesar
dalam proses transisi energi di Indonesia. Di antaranya
melalui berbagai program konversi energi berbasis gas
bumi atau gasifikasi di sektor strategis seperti sektor
kelistrikannasional.

PGNberkomitmenuntukmengawalagendapembangunan
nasional tersebut dengan inovasi dan terobosan dalam
meningkatkan keandalan dan perluasan akses gas bumi
nasional. Saat ini melalui portofolio usahanya PGN
mengelola 95% infrastruktur nasional dan 91% niaga gas
buminasional.

Selain itu sebagai aggregator gas bumi di Indonesia, PGN
akan terus memperluas pembangunan infrastruktur serta
meningkatkan sumber pasokan gas bumi melalui sinergi
antar Subholding di Holding Migas. Dalam rangka
meningkatkan keandalan dan fleksibilitas penyaluran gas
bumi ke pelanggan, PGN telah mengintegrasikan
infrastruktur gas bumi pada ruas pipa transmisi di Jawa
dan Sumatera serta mengembangkan opsi moda
transportasi gas bumi melalui virtual pipeline untuk dapat
menjangkau pelanggan yang secara lokasi berada jauh
dari sumberpasokanmaupun infrastrukturgasbumi.

PT Perusahaan Gas Negara Tbk (PGN) is the largest
national company in Indonesia pioneering in the
transportation anddistribution of natural gas. In its journey
of more than six decades, the Company has brought a
significant impacts on meeting the domestic needs for
natural gas.

In today'smassiveefforts to transition from fossil energy to
clean or renewable energy globally, PGNplays amajor role
in the energy transition process in Indonesia, including
through various natural gas-based energy conversion
programs or gasification in strategic sectors such as the
national electricity sector.

PGN is committed tooverseeing thenational development
agenda through innovationsandbreakthroughsdedicated
to increasing reliability and expanding access to national
natural gas. Currently, through its business portfolios,
PGNmanages 95%of the national infrastructure and 91%
of thenationalnatural gas trade.

In addition, as a natural gas aggregator in Indonesia, PGN
will continue to expand infrastructures developments and
increase natural gas supply sources through synergies
between Subholdings in Oil and Gas Holdings. In a bid to
improve the reliability and flexibility of distributing natural
gas to customers, PGN has integrated natural gas
infrastructures in Java and Sumatra transmission
pipelines and developed options for natural gas
transportation modes through virtual pipelines to reach
customers who are located far from the sources of natural
gassupplyand infrastructures.
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RIWAYAT SINGKAT PERUSAHAAN
Brief History of The Company

Pada 11 April 2018, berdasarkan Peraturan
Pemerintah No. 6 tahun 2018, Pemerintah
mengalihkan 56,96% saham seri B kepada
PT Pertamina (Persero), sejalan inisiatif
pembentukanHolding BUMNMigas dan PGN
sebagai Subholding Gas.
OnApril 11, 2018, based onGovernment Regulation
No. 6 of year 2018, the Government handed over
56.96% of its series B shares to PT Pertamina
(Persero), in line with its initiative in establishing
Holding BUMN Migas and PGN as a Subholding
Gas.

PT PERUSAHAAN GAS NEGARA Tbk
2018

SahamPGN dicatatkan di Bursa Efek Jakarta
dan Bursa Efek Surabaya (sekarang Bursa
Efek Indonesia) pada 15 Desember 2003
dengan kode transaksi perdagangan PGAS.
PGNshareswere listedat theJakartaStockExchange
andSurabaya (now IndonesiaStockExchange)Stock
Exchange on December 15, 2003 and its trading
code is PGAS.

PT PERUSAHAAN GAS NEGARA
(PERSERO) Tbk

2003

Perubahanstatusperseroandiiringipenambahan
ruang lingkup usaha. Selain di bidangdistribusi
gasbumi,PGNjugaberfungsisebagai transporter
di bidang transmisi.
Such Change of corporate status was followed
with additional business scopes. In addition to
distribution of natural gas, PGN also serves as a
transporter in transmission business.

PT PERUSAHAAN GAS NEGARA
(PERSERO)

1994

Pada 13 Mei 1965, berdasarkan Peraturan
Pemerintah No. 19 tahun 1965, PGN
ditetapkan sebagai Perusahaan Negara.
On May 13, 1965, based on Government
Regulation No.19 of 1965, PGN was declared a
State Company.

PERUSAHAAN GAS NEGARA
1965

Peleburan Perusahaan gas dan
Perusahaan listrik negara.
Dissolution of the state gas and electricity
companies.

BADAN PIMPINAN UMUM
PERUSAHAAN LISTRIK NEGARA
(BPU-PLN)

1961

Pemerintah Indonesia melakukan
nasionalisasi perusahaan-perusahaan
asing.
The Indonesian Government then nationalized
foreign companies.

BADAN PENGAMBIL ALIH
PERUSAHAAN- PERUSAHAAN
LISTRIK DAN GAS (BP3LG)

1958

PemerintahBelandamengoperasikan11pabrik
gasdari33pembangkitlistrik,menggabungkan
NIGMdenganPerusahaan listrikPemerintah
Belanda, lalu mengubah namanya jadi NV
OGEM.
TheDutchGovernmentoperated11gasplantsfrom
33 power plants, combining NIGM with the Dutch
Government’spowerplantsandchanged itsname
toNVOGEM.

NV OVERZEESE GAS EN
ELECTRICITEIT MAATSCHAPPIJ
(NV OGEM)

1950

Pemerintah Belanda mengambil alih usaha
keluarga Eindhoven dan mengubah nama
PerusahaanmenjadiNIGM.Pada1879,NIGM
mengoperasikanduapabrikgasdiJakartadan
Surabaya.

TheDutchGovernment tookoverEindhoven family
business and changed its name to NIGM. In 1879,
NIGM operated two gas plants in Jakarta and
Surabaya.

NV NETHERLAND INDISCHE GAS
MAATSCHAPPIJ (NIGM)

1863

Pertama kali Perusahaan didirikan oleh
keluarga Eindhoven.
Firstly established by an Eindhoven family.

FIRMA L.J.N. EINDHOVEN & CO
GRAVENHAGE

1859

The state changed its companies into public
companies (perum).

Perubahan bentuk usaha menjadi
Perusahaan Umum (Perum).

PERUSAHAAN UMUM GAS NEGARA
1984

1965

1984

1994

2003

2018

1859

1863

1950

1958

1961



Sustainability Report 2022 PT Perusahaan Gas Negara Tbk

53



Growing Towards Energy Solution Laporan Keberlanjutan 2022

54

PERKEMBANGAN BISNIS
PERUSAHAAN
Development of the Company’s Business

PGNberhasilmenyelesaikanPipaTransmisi
Ruas Grissik-Duri yang diikuti dengan
pembentukanEntitasAnakdibidangtrans-
misiyaituPTTransportasiGasIndonesia
(TGI) pada 2002 yang akan meng-
operasikanpipa transmisi tersebut.

PGN managed to complete Grissik-Duri
Transmission Pipeline and established a
SubsidiaryEntity for transmissionbusiness
calledPTTransportasiGas Indonesia (TGI)
in 2002 that will operate the transmission
pipeline.

1998

2003

2007

2009

2014

2012

2011

2010

PTPertamina(Persero)danPGNmendirikan
Perusahaan patungan di bidang LNG,
yaituPTNusantaraRegassebagai tonggak
baru pemanfaatan LNG untuk domestik.

PTPertamina (Persero) andPGNestablished
a joint venture in the LNG sector, namely
PT Nusantara Regas as a new milestone
for domestic use of LNG.

PGNmembentukduaEntitasAnakdibidang
hulu dan hilir bisnis gas bumi. PT Saka
Energi Indonesia di bidang hulu dan PT
Gagas Energi Indonesia di bidang hilir.

PGN established two Subsidiary Entities
in the upstream and downstream natural
gas business, namely PT Saka Energi
Indonesia in the upstream sector and PT
Gagas Energi Indonesia in the downstream
sector.

PGNmendirikan EntitasAnak PT PGN LNG
Indonesia dengan lingkup usaha antara lain
pengadaan pasokan LNG dan niaga,
penyimpanan termasuk regasifikasi kepada
pembeli, serta kegiatan usaha lainnya di
bidang LNG.

PGN established a Subsidiary Entity called PT
PGN LNG Indonesia with a scope of business
including procurement of LNGsupply and trade,
storage including regasification for buyers, as
well as other business activities in the LNG
sector.

PGN mendirikan entitas anak PT Permata Graha
Nusantaradenganlingkupusahaantara lainpengelolaan
properti, penyediaan jasa tenaga kerja, fasilitas
manajemen, serta profitisasi sumber daya dan aset
Perusahaan.Di tahun ini, dimulai pengoperasianFSRU
Lampungsecarakomersialuntukmendukungkeandalan
pasokan gas bumi di Jawa Bagian Barat dengan
menggunakan LNG.

PGN established a subsidiary entity called PT Permata
GrahaNusantarawithascopeofbusiness includingproperty
management, provision of labor services, management
facilities, and profitability of the Company's resources
and assets. This year, the commercial operation of the
Lampung FSRU was started to support the reliability of
natural gas supply in the Western part of Java using
LNG.

PenyelesaianPipaTransmisiGrissik-Batam-
Singapura yang merupakan pipa hilir gas
bumipertamayangmelintasibatasnegara.
Pipa transmisi ini dioperasikan oleh
PTTransportasiGas Indonesia.

Grissik-Batam-SingaporeTransmissionPipeline,
which is thefirstnatural gaspipelineacross the
border, was completed. This pipeline is run by
PTTransportasiGas Indonesia.

Pada 25 Oktober 2007, PGN berhasil menyelesaikan
Pipa Transmisi South Sumatera West Java terdiri
dari SSWJ I dengan Ruas Stasiun Penerima Gas
Pagardewa-Bojonegara dan SSWJ II dengan Ruas
Grissik-MuaraBekasi. Pada tahun ini, PGNmendirikan
Entitas Anak di bidang telekomunikasi, yaitu
PT PGAS Telekomunikasi Nusantara (PGASCOM),
yangmengoperasikan danmemelihara jaringan kabel
fiber optic yang dibangun untuk pengoperasian
SCADA untuk menjaga keandalan penyaluran gas
bumi di sepanjang jaringan pipa transmisi Grissik-
Batam-Singapura.

On October 25, 2007, PGN managed to complete the
installation of South Sumatera-West Java transmission
pipeline,which consists ofSSWJ I connecting gas receiving
stationsofPagardewa-BojonegaraandSSWJ II connecting
Grissik-Muara Bekasi. In the same year, PGNestablished
asubsidiary entity dealingwith telecommunicationbusiness
called PTPGASTelekomunikasi Nusantara (PGASCOM).
PGASCOM operates and maintains fiber optic cables
so as to operate SCADAin order tomaintain proper supply
of natural gasalong transmissionpipeline ofGrissik-Batam-
Singapore.

PGN membentuk Entitas Anak bernama
PT PGAS Solution yang bergerak di bidang
usaha rekayasa teknik, operasi dan
pemeliharaan, kontraktor EPC, serta
perdagangan.

PGN established a subsidiary entity called
PT PGAS Solution dealing with technical
engineering, operation andmaintenance, EPC
contractor, and trading.



2020
PGNmelakukanRestrukturisasiOrganisasiSubholdingGasyangbertujuan
meningkatkan efisiensi dan efektivitas pengelolaan bisnis gas guna
mencapaipertumbuhanberkelanjutan.Padatahuninijuga,PGNmencanangkan
program strategis korporat yaitu Tujuh Program Gasifikasi Nasional
atau Sapta PGN. Sebagai bentuk peran Subholding Gas mendukung
Pemerintah dalam pembangunan nasional dan pertumbuhan industri
nasional di masa pandemi, PGN mengimplementasikan Keputusan
Menteri ESDM No.89 & 91 tahun 2020, di mana sektor industri dan
kelistrikan mendapatkan gas harga khusus hingga diharapkan
perekonomian nasional dapat tumbuh lebih cepat dan berkelanjutan.

PGN restructured the organization of the Gas Subholding to improve its
management efficiencyandeffectiveness inachievingsustainabledevelopment.
Also this year, PGN launched a strategic corporate program, namely Seven
National Gasification Programs or Sapta PGN. In its capacity as a Gas
Subholding, PGN supported the Government and national industries amid
the pandemic by implementing Minister of Energy and Mineral Resources
Decrees (MEMR) Number 89 and 91 of 2020, enabling the industrial and
electricity sectors to obtain special gas prices so that the national economy
can grow faster and more sustainably.

2021

2022

2015
2018

2019

Pada Agustus 2015, PGN melalui entitas afiliasi PT Kalimantan Jawa Gas
(KJG) berhasil menyelesaikan pembangunan ruas pipa Transmisi Kalija I
dari lapangan gas bumi Kepodang ke PLTG Tambak Lorok Semarang
sepanjang 201 kmdandilanjutkan dengan komersialisasi pipa tersebut. Di
tahun yang sama, Pertagas menyelesaikan pembangunan Pipa Transmisi
RuasArunBelawansepanjang350kilometeruntukmendukungkeandalan
penyaluran gas bumi di wilayah Sumatera Bagian Utara.

PT Perta Arun Gas berhasil menyelesaikan revitalisasi kilang LNG Arun
menjadi terminal penerima dan regasifikasi LNG. Menambah lengkap
fasilitas terminal penerima dan regasifikasi yang sudah ada sebelumnya,
yaitu di Teluk Jakarta dan Lampung.

InAugust 2015, PGN through an affiliated entity called PTKalimantan JawaGas
(KJG) managed to complete the construction of a 201 km-long Kalija I
transmission pipeline connecting Kepodang natural gas field and Tambak Lorok
Gas Power Plant in Semarang, subsequently commercializing it. In the same
year, Pertagas completed the construction of the 350 km-long Arun Belawan
Transmission Pipeline to support the reliability of natural gas distribution in the
Northern part of Sumatra.

PT PertaArun Gas managed to complete the revitalization of LNGArun plant to
becomea receiving terminal and regasification of LNG. In addition, theCompany
also provided additional facilities for receiving terminal and regasification of
existing plants in Teluk Jakarta and Lampung.

Sejalan dengan inisiatif Pemerintah
membentukHoldingBUMNMigas,pada
11 April 2018, PGN menjadi bagian dari
PT Pertamina (Persero) dengan
dialihkannya saham seri B milik negara
RIyangmenandai terbentuknyaHolding
BUMN Migas. Selanjutnya pada 28
Desember 2018, PGN resmi menjadi
SubholdingGasdenganpengambilalihan
51%sahammilikPTPertamina (Persero)
pada PT PertaminaGas (Pertagas).

In line with the Government’s initiative to
establishOilandGasHoldingSOEs,onApril
11, 2018, PGN became part of
PTPertamina (Persero) following theacqui-
sition of the State’s B series shares, which
marked the establishment of Oil and Gas
HoldingSOEs.OnDecember28,2018,PGN
officiallybecameaGasSubholdingby taking
over51%sharesofPTPertamina (Persero)
in PTPertamina Gas (Pertagas).

PGNmelakukanpelunasanatas
akuisisi 51% saham Pertagas
padabulanMaret2019sebagai
bagian dari rangkaian Holding
Migas.

PGNpaidoff theacquisitionof51%
sharesofPertagas inMarch2019
aspartof theOilandGasHolding.

PGN sebagai Subholding Gas bagian dari Holding Migas
PT Pertamina (Persero), meluncurkan logo Pertamina Gas Negara
dengan semangat Satu Pertamina mengedepankan sinergi dan
kolaborasi untuk mendukung Pemerintah dalam menghadirkan energi
yang lebih baik dan berkelanjutan. Program konversi penggunaan
energi seperti coal & diesel ke gas bumi dalammasa transisimenjadikan
peran gas bumi semakin penting. Oleh karenanya Perusahaan terus
melakukan inisiasi dan penyelesaian program-program investasi untuk
mendukung pemanfaatan gas bumi yang semakin luas.

PGN, as a Gas Subholding of Oil and Gas Holding PT Pertamina (Persero),
launched the Pertamina Gas Negara logo with the spirit of `One Pertamina’ to
promote synergy and collaboration to support the Government in providing
better and more sustainable energy. Conversion programs to replace coal &
diesel with natural gas in the transition period has resulted in an increasingly
important role for natural gas. Therefore, the Company continued to initiate
and complete various investment programs to support the wider utilization of
natural gas.

PGN sebagai Subholding Gas semakin memperkuat sinergi di dalam
Holding Migas Pertamina melalui penyelesaian Pembangunan Pipa
Minyak mentah koridor Minas-Duri Dumai & koridor Batam-Bangko-
Dumai serta Pembangunan Pipa Transmisi Gas Ruas Gresik-Semarang
untuk pasokan gas dari Jimbaran Tiung Biru. PGN juga terus memberi
dampak positif bagi negeri di antaranya melalui Pembangunan
Jaringan Gas Rumah Tangga dengan menggunakan investasi mandiri
dan mendukung pertumbuhan industri nasional melalui implementasi
Keputusan Menteri ESDM No. 134 & 135 tahun 2021 (revisi atas
Keputusan Menteri ESDM No. 89 dan 91 tahun 2020). Selain itu, PGN
memperoleh predikat Medium Risk dari badan sertifikasi internasional
dalam implementasi ESG.

PGN as a Gas Subholding further strengthened the synergy within
Pertamina Oil and Gas Holding through the completion of the Construction
of the Minas-Duri-Dumai Corridor Crude Oil Pipeline and that of the Batam-
Bangko-Dumai as well as the construction of the Gresik-Semarang Gas
Transmission Pipeline for gas supply from Jimbaran Tiung Biru. PGN also
continued to positively impact the country, including through the
Development of Household Gas Networks by means of independent
investment, and to support the growth of the national industry through the
implementation of Minister of Energy and Mineral Resources (MEMR)
Decrees Number 134 and 135 of 2021 (amendment to MEMR Decrees
Number 89 and 91 of 2020). In addition, PGN also received a Medium Risk
rating from an international certification body for implementing ESG.
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VISI DAN MISI
Vision and Mission

VISI
MenjadiPerusahaanGasNasionalTerkemukadanTerpercaya
BerstandarKelasDuniadalamPenyediaanInfrastrukturdan
PemanfaatanGasBumi.

Menjalankanbisnisgasdibidangmidstream,downstream,
dan usaha pendukung lainnya yang berkomitmen untuk
meningkatkannilaibagiseluruhpemangkukepentingandengan
melakukan:

MISI

Dewan Komisaris dan Direksi PGN telah menyetujui Visi
dan Misi Perseroan. Visi dan Misi Perseroan sebagai
Subholding Gas juga telah diperbarui dan ditetapkan
melaluiKeputusanDireksiPTPerusahaanGasNegaraTbk
No.039601.K/OT/PDO/2020 tanggal 2 November 2020
tentang Visi dan Misi PT Perusahaan Gas Negara Tbk.
Sedangkan budaya Perusahaan ditetapkan dalam
Keputusan Direksi PT Perusahaan Gas Negara Tbk
No.037800.K/OT.04/PDO/2020 tanggal 16 Oktober 2020
perihal Penerapan Nilai-Nilai Utama (Core Values)
AKHLAKdiLingkunganSubholdingGas.

1.NiagagasbumidanLNGsebagaipenggerakpertumbuhan
ekonominasionalberdasarkanprinsip-prinsipkomersial
yangkuat.

2.Penyediaan infrastruktur gas bumi dan LNG secara
terintegrasi.

3.Pengusahaan kegiatan jasa pendukung penyediaan
infrastrukturdanpemanfaatangasbumimelaluipemilihan
teknologi yang tepatguna.

4.Pengembangan bisnis melalui pemanfaatan gas bumi
untuk industri berbasisgasdan turunannya.

VISION
Tobe theLeadingandTrustedNationalGasCompanywith
Global-Class Standards in the Provision of Natural Gas
InfrastructureandUtilization.

MISSION
Conducting midstream and downstream gas business
and other supporting businesses committed to increasing
thevalue forall stakeholders through:

PGN'sBoardofCommissionersandBoardofDirectorshave
approved the Company's Vision and Mission. The Vision
andMissionof theCompanyasaGasSubholdinghavealso
been amended and stipulated through Decree of Board of
Directors of PT Perusahaan Gas Negara Tbk Number
039601.K/OT/PDO/2020 dated 2 November 2020 on the
Vision and Mission of PT Perusahaan Gas Negara Tbk.
Meanwhile, the corporate culture is stipulated inDecree of
Board of Directors of PT Perusahaan Gas Negara Tbk
Number037800.K/OT.04/PDO/2020dated16October2020
on the ImplementationofAKHLAK'sCoreValues in theGas
Subholding.

1.Trading of natural gas and LNG as a driver of national
economicgrowthbasedonsolidcommercialprinciples.

2.Providing integratednatural gasandLNG infrastructure.

3.Organizing services to support the provision of gas
infrastructure and utilization through an applicable
selectionof technology.

4.Developing business through natural gas utilization for
gas-based industriesand itsderivatives.

[A.3.a]

[A.3.a]
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HARMONIOUS
Care for each other and respect differences

• Respecting everyone regardless of background.
• Willing to help others.
• Building a conducive work environment.

BUDAYA PERUSAHAAN
Corporate Culture

Dalam mendukung peran PGN sebagai Subholding Gas dan
pengelola utama bisnis gas bumi di Indonesia, PGN menempatkan
implementasi budaya Perusahaan “AKHLAK” (Amanah, Kompeten,
Harmonis, Loyal, Adaptif, dan Kolaboratif) sebagai faktor penting
untuk pencapaian Visi Misi Subholding Gas. AKHLAK menjadikan
perilaku seluruh organisasi selaras dengan AKHLAK telah menjadi
budaya bagi perilaku setiap Perwira Subholding Gas.

In supporting PGN’s role as the Gas Subholding and the main manager
of the natural gas business in Indonesia, PGN puts the implementation of
the corporate culture of “AKHLAK” (Trustworthy, Competent, Harmonious,
Loyal, Adaptive, and Collaborative) as an important factor for achieving
the Gas Subholding’s Vision and Mission. AKHLAK aligns the behavior of
the entire organization with the corporate culture, the culture of behavior
for every Gas Subholding Employee.

Membangun kerja sama yang sinergis
• Memberi kesempatan kepada berbagai pihak untuk
berkontribusi.

• Terbuka dalam bekerja sama untuk menghasilkan
nilai tambah.

• Menggerakkan pemanfaatan berbagai sumber daya
untuk tujuan bersama.

KOLABORATIF
Build synergistic cooperation

• Providing opportunities for various parties to contribute.
• Being open about working together to generate added

value.
• Mobilizing the use of various resources for common

goals.

COLLABORATIVE

AMANAH
Memegang teguh kepercayaan yang diberikan

• Memenuhi janji dan komitmen.
• Bertanggung jawab atas tugas, keputusan, dan
tindakan yang dilakukan.

• Berpegang teguh kepada nilai moral dan etika.

• Meningkatkan kompetensi diri untuk menjawab
tantangan yang selalu berubah.

• Membantu orang lain belajar.
• Menyelesaikan tugas dengan kualitas terbaik.

KOMPETEN

HARMONIS
Saling peduli dan menghargai perbedaan

• Menghargai setiap orang apapun latar
belakangnya.

• Suka menolong orang lain.
• Membangun lingkungan kerja yang kondusif.

LOYAL
Berdedikasi danmengutamakan kepentinganBangsa danNegara

• Menjaga namabaik sesamaPerwira SubholdingGas,
pimpinan, BUMN, danNegara.

• Rela berkorbanuntukmencapai tujuan yang lebih besar.
• Patuh kepada pimpinan sepanjang tidak bertentangan
denganhukumdan etika.

ADAPTIF
Terus berinovasi & antusias dalam menggerakkan ataupun
menghadapi perubahan

• Cepat menyesuaikan diri untuk menjadi lebih baik.
• Terus-menerus melakukan perbaikan mengikuti
perkembangan teknologi.

• Bertindak proaktif.

LOYAL
Dedicate and prioritize the interests of the Nation and the State

• Maintaining the reputation of fellow Gas Subholding
Employees, leaders, SOEs, and the State.

• Willing to make sacrifices to achieve a greater goal.
• Obeying the leadership as long as it is not against the

law and ethics.

ADAPTIVE
Continue to innovate and show enthusiasm in driving or facing
changes

• Being fast in adapting to become better.
• Making continuous improvement following

technological developments.
• Being proactive.

TRUSTWORTHY
Uphold the earned trust

• Fulfilling promises and commitments.
• Being responsible for tasks, decisions, and actions.
• Adhering to moral and ethical values.

• Improving self-competence to respond to ever-
changing challenges.

• Helping others learn.
• Completing tasks with the best quality.

COMPETENT
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Struktur organisasi PGN ditetapkan melalui Keputusan
Direksi PT Perusahaan Gas Negara Tbk No. 003900.K/
OT.00/PDO/2022 tanggal 9 Februari 2022 tentangBilahan
StrukturOrganisasiDasarSubholdingGas.

SalesandOperationsRegionmeliputi:

1.Sales and Operation Region I (wilayah Sumatera
danKepulauanRiau).

2.Sales and Operation Region II (wilayah Jawa Barat,
DKIJakarta,danBanten).

3.Sales and Operation Region III (wilayah Jawa
Tengah,JawaTimur,Bali, danNusaTenggara).

4.SalesandOperationRegion IV (wilayahKalimantan,
Sulawesi,Maluku,danPapua).

PGN’s organizational structure is determined based on
Decision of BOD of PT Perusahaan Gas Negara Tbk
Number 003900.K/ OT.00/PDO/2022 dated February 9,
2022 on Basic Organizational Structure of Gas
Subholding.

SalesandOperationsRegionscover:

1.Sales and Operation Region I (Sumatra and Riau
Islands).

2.Sales and Operation Region II (West Java, DKI
Jakarta, andBanten).

3.Sales and Operation Region III (Central Java, East
Java,Bali, andNusaTenggara).

4.Sales and Operation Region IV (Kalimantan,
Sulawesi,Maluku,andPapua).

STRUKTUR ORGANISASI
Organizational Structure

POSMAL. SIRAIT

Operation and Maintenance
Management

DWIKAAGUSTIANTO

Sales and Customer
Management

DIREKTUR INFRASTRUKTUR
DANTEKNOLOGI

ACHMAD
MUCHTASYAR

Director of Infrastructure and
Technology

DIREKTUR SALES DAN
OPERASI

FARISAZIZ

Director of Sales and
Operations

SUSENO

Engineering and Technology

RAKAHARYO INDRO

Project Management Office

AGUNG
KUSBIANTORO

City Gas Project

TATIT SRI JAYENDRA

Group Head, Gas and LNG
System Management

DIREKTUR KEUANGAN DAN
MANAJEMEN RISIKO

FADJAR HARIANTOW.

Director of Finance and Risk
Management

ERI SURYAKELANA

Risk Management

SYAHRIL MALIK

Corporate Finance

SITI YANTI MULYANTI

Financial Control and
Management Analytics

CHANDRAPUTRA
IMANUEL SIMARMATA

Accounting and Tax

ANDI SANGGA
PRASETIA

Sales, and Operation Region
I

SONNYRAHMAWAN
ABDI

Sales and Operation Region
II

EDI ARMAWIRIA

Sales and Operation Region
III

EDI ARMAWIRIA (PJ.)

Sales and Operation Region
IV

BASKARAAGUNG
WIBAWA

Human Capital Management

MUHAMMAD IRWAN
SANTOSO

Information and
Communication Technology

AHMAD CAHYADI

Procurement

SRI NANDA
PARWATI

Asset and Facility
Management

DIREKTUR SDM DAN
PENUNJANG BISNIS

BENI S. HIDAYAT

Director of HR and
Business Support

DIREKTUR UTAMA

M. HARYO YUNIANTO

President Director

DIREKTUR STRATEGI DAN
PENGEMBANGAN BISNIS

HERU SETIAWAN

Director of Strategy and
Business Development

RACHMAT UTAMA

Corporate Secretary

ETIKO KUSJATMIKO

Head, Legal Counsel and
Compliance

HELMY SETIAWAN

Chief Audit, Internal Audit

SANTIAJI GUNAWAN

Health, Safety, Security and
Environment

JULIANTO SAUT

Gas and LNG Supply

IMAMMULAKHYAR

Marketing and Corporate
Sales

ARIE SUSANTO
TJAHYONO

Bussiness Development

DIMAS HARYO DITO

Corporate Strategy

Head Office
Regional
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Publik Saham SERI B Publik Saham SERI B
public B series share Public B series share

INDIVIDUAL
Individual

1 LEMBAR SAHAM SERI A
DWIWARNA

1 Dwiwarna A series share

INSTANSI
Institution

DOMESTIK
Domestic

ASING
Foreign

DOMESTIK
Domestic

ASING
Foreign

7,61%

7,58% 0,03% 14,35% 21,08%

35,43%

43,04% 56,96%

INFORMASI PEMEGANG SAHAM
Information on Shareholders

Per 31Desember2022,total jumlahsahamyangditempatkan
dan disetor penuh yaitu 24.241.508.196 (dua puluh empat
miliarduaratusempatpuluhsatu juta limaratusdelapanribu
seratussembilanpuluhenam) lembarsaham.PTPertamina
(Persero) merupakan pemegang saham mayoritas yang
memiliki 56,96% (lima puluh enam koma sembilan enam
persen) sahamSeriBatasPerseroandanNegaraRepublik
Indonesiamemilikisatu lembarsahamSeriADwiwarnayang
memiliki haksuara istimewa.

Saham Seri A Dwiwarna tidak dapat dipindahtangankan,
memiliki hak-hak istimewa dalam hal perubahan modal,
pengangkatandanpemberhentiananggotaDireksidanDewan
Komisaris, Anggaran Dasar, penggabungan, peleburan,
pengambilalihan,pembubaran,dan likuidasiPerusahaan.

Adapununtukpemegangsahampublikberjumlah43,04%
dari total jumlah saham ditempatkan dan disetor penuh,
dengan rincian jumlah pemegang saham individual
sebesar 7,61% dan jumlah pemegang saham institusi
sebesar35,43%.

As of 31 December 2022, the total number of issued and
paid-up shares is 24,241,508,196 (twenty-four billion two
hundred forty-onemillion five hundred eight thousand one
hundred ninety-six). PTPertamina (Persero) is themajority
shareholderwith56.96%(fifty-sixpoint ninesixpercent) of
the Corporation’s B Series shares, while the Republic of
Indonesia owns one A Series Dwiwarna share with a
privilegedvoting right.

The A Series Dwiwarna share cannot be transferred and
carries privileges in capital change, the appointment and
dismissal of members of the Board of Directors and the
Board of Commissioners, the Articles of Association, and
the merger, consolidation, takeover, dissolution, and
liquidationof theCompany.

Meanwhile, public owns 43.04% of the total number of
issued and paid-up shares with 7,61% are individual
shareholdersand35,43%are institutional shareholders.

KOMPOSISI PEMEGANG SAHAM PGN COMPOSITIONSOF PGN SHAREHOLDERS
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INFORMASI ENTITAS ANAK
DAN AFILIASI[2-2]
Information on Subsidiary Entities and Affiliates [2-2]

PT Pertamina Gas Anak Perusahaan
Subsidiary

• Perseroan | The Company – 51%
• PT Pertamina (Persero) – 48,99%
• PT Pertamina Pedeve Indonesia –

0,01%

Pengangkutan Minyak
dan Gas Bumi
Transmission of Oil and
Natural Gas

Beroperasi
Operating

2.358

PT Saka Energi
Indonesia

Anak Perusahaan
Subsidiary

• Perseroan | The Company – 99,997%
• PT PGAS Solution – 0,003%

Hulu Minyak dan Gas
Bumi
Upstream Oi l and Gas

Beroperasi
Operating

1.786

PT Gagas Energi Anak Perusahaan
Subsidiary

• Perseroan | The Company – 99,88%
• PT PGAS Solution - 0,12%

Jargas, SPBG, SPV
pengelolaan Sub WNT
Household & Small-scale
Customer Business
Management, Gas
Stations, SPV Sub WNT
Management

Beroperasi
Operating

72

PT PGN LNG
Indonesia

Anak Perusahaan
Subsidiary

• Perseroan | The Company – 99,999%
• PTGagas Energi Indonesia – 0,001%

LNGWholesales &
Infrastruktur LNG
LNG Wholes ales &
LNG’s Infrastructure

Beroperasi
Operating

749

PT PGAS
Telekomunikasi
Nusantara

Anak Perusahaan
Subsidiary

• Perseroan | The Company – 99,93%
• Yayasan Kesejahteraan Pegawai

Perusahaan Umum Gas Negara |
Employee Welfare Foundation at the
State Gas Company – 0,07%

ICT dan Operation
Technology, Konstruksi,
dan Perdagangan
ICT and Operation
Technology,
Construction, and
Trading

Beroperasi
Operating

39

PT PGAS Solution Anak Perusahaan
Subsidiary

• Perseroan | The Company – 99,93%
• Yayasan Kesejahteraan Pegawai

Perusahaan Umum Gas Negara |
Employee Welfare Foundation at the
State Gas Company – 0,07%

Enjinering, Konstruksi,
Operasi & Pemeliharaan
Engineering,
Construction, Operation
& Maintenance

Beroperasi
Operating

129

PT Permata Graha
Nusantara

Anak Perusahaan
Subsidiary

• Perseroan | The Company – 99,989%
• PTPGASSolution - 0,011%

Pengelolaan Aset,
Facility Management,
Entrepreneur Real
Estate, Pengelolaan
Arsip
Asset & Facility
Management,
Entrepreneur Real
Estate, Archive
Management

Beroperasi
Operating

97

Beroperasi
Operating

PT Transportasi Gas
Indonesia

Afiliasi
Affiliate

• Perseroan | The Company – 59,87%
• Transasia Pipeline Company Pvt.

Ltd. – 40%
• Yayasan Kesejahteraan Pegawai

Perusahaan Umum Gas Negara |
Employee Welfare Foundation at the
State Gas Company – 0,13%

Transportasi Gas Bumi
Transportation of Natural
Gas

219

Beroperasi
Operating

PT Nusantara
Regas

Afiliasi
Affiliate

• Perseroan | The Company – 40%

• PT Pertamina (Persero) – 60%

Bisnis Jasa Regasifikasi
& Pengembangan
Infrastrutur LNG untuk
Kilang Cilacap
Bisnis Jasa Regasifikasi
& Pengembangan
Infrastrutur LNG untuk
Kilang Cilacap

249



Beroperasi
Operating

PT Kalimantan Jawa
Gas

• PTPermataGrahaNusantara – 80%

• PTBakrie &BrothersTbk – 20%

Transportasi Gas
Transportation of Gas

78Afiliasi
Affiliate

Beroperasi
Operating

PT Permata Karya
Jasa

• PT Permata Graha
Nusantara – 60%

• Yayasan Kesejahteraan
Pegawai Perusahaan Umum
Gas Negara | Employee
Welfare Foundation at the
State Gas Company – 40%

Penyedia Tenaga Kerja
Manpower Provider

9Afiliasi
Affiliate

Beroperasi
Operating

PT Solusi Energi
Nusantara

• PT PGAS Solution – 99,9%

• PT Permata Graha Nusantara –
0,1%

Enjinering, Konsultasi, dan
jasa
Engineering, Consultant,
and Services

10Afiliasi
Affiliate

Beroperasi
Operating

PT Widar Mandripa
Nusantara

• PT Gagas Energi Indonesia
– 99,996%

• PT Permata Karya Jasa –
0,004%

Bisnis Kelistrikan
Electricity Business

5Afiliasi
Affiliate

Beroperasi
Operating

PT Telemedia
Dinamika Sarana

• PT PGAS Telekomunikasi
Nusantara – 90%

• Koperasi Jasa PGASCOM |
PGASCOM Service
Cooperative – 10%

5Afiliasi
Affiliate

Telekomunikasi
Telecommunications
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PT Pertagas Niaga • PT Pertamina Gas – 99%
• PT Pertamina Hulu Energi – 1%

Bisnis CNG, Penyimpanan
CNG dan LNG Retail

CNG Business, CNG
Storage and LNG Retail

146 Beroperasi
Operating

Afiliasi
Affiliate

PT Perta Arun Gas • PT Pertamina Gas – 90%
• PT Pertagas Niaga – 10%

Penyediaan Infrastruktur
LNG & Komersialisasi
Infrastruktur LNG
Provision of LNG
Infrastructure &
Commercialization of LNG
Infrastructure

261 Beroperasi
Operating

Afiliasi
Affiliate

PT Perta-Samtan
Gas

• PT Pertamina Gas – 66%
• Samtan Co.Ltd – 34%

Pemrosesan LPG
LPG Processing

95
Beroperasi
Operating

Afiliasi
Affiliate

PT Perta Daya Gas • PT Pertamina Gas – 65%
• PT Indonesia Power – 35%

Penyimpanan CNG
untuk PLN
CNG Storages for PLN

11 Beroperasi
Operating

Afiliasi
Affiliate

PT Perta Kalimantan
Gas

• PT Pertamina Gas – 70%
• PT Medco Gas Indonesia – 30%

Pengangkutan Gas Bumi
Natural Gas Transmission

Tidak Beroperasi
Not Operating

N/AAfiliasi
Affiliate

PT Gas Energi Jambi • Perseroan – 40%
• PT Wahana Catur Mas – 40%

• PT Jambi Indoguna Internasional
– 10%

• PT Bukaka Corporindo – 10%

Perdagangan dan
pembangunan
Trading and Development

Tidak Beroperasi
Not Operating

N/AAfiliasi
Affiliate

Nama Perusahaan
Name of Entities

Anak Perusahaan
Subsidiary/Affiliates

Komposisi Pemegang Saham
Composition of Shareholders

Bidang Usaha
Nature of Business

Aset (juta USD)
Assets ( million

USD)

Status Operasi
Operational Status

PT Banten Gas
Synergi

• PT Andiracitra Grahawira – 68,43%

• PT Banten Global Synergi –
14,14%

• PT Banten Global Development –
8,57%

• Izma Agyano Bursman - 8,71%

• Perseroan | The Company - 0,14%

Jasa Pengangkutan,
Perdagangan dan
Pertambangan
Transportation, Trading
and Mining Services

Tidak Beroperasi
Not Operating

N/AAfiliasi
Affiliate
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Bentang Energi
Indonesia Ltd

• PLI - 75%

• SEI – 25%

Perdagangan dan
Transportasi Minyak dan
LNG
Trading and
Transportation of Oil and
LNG

0,7 Aktif
(Tidak Beroperasi)

Active
(Not Operating)

Afiliasi
Affiliate

PT Padoma Global
Neo Energi

• PLI - 30%

• PTPapua Doberai Mandiri - 70%

Penyediaan LNG
Provision of LNG

0,004 Beroperasi
Operating

Afiliasi
Affiliate

PT Lamong
Nusantara Gas

• PLI - 51%

• PTPelindo Energi Logistik - 49%

Construction,
management and
operation of LNG
Terminal

Pembangunan,
pengelolaan, dan
pengoperasian Terminal
LNG

10Afiliasi
Affiliate

PGAS
Telecommunication
International Pte. Ltd

• PGASCOM - 100% Industri Informasi,
Komunikasi & Teknologi,
Penjualan leased circuit
service, Transit IP,
Layanan Internet
Information,
Communication &
Technology Industry,
Sales of leased circuit
service, IP Transit,
Internet Service

4 Beroperasi
Operating

Afiliasi
Affiliate

Nama Perusahaan
Name of Entities

Anak Perusahaan
Subsidiary/Affiliates

Komposisi Pemegang Saham
Composition of Shareholders

Bidang Usaha
Nature of Business

Aset (juta USD)
Assets ( million

USD)

Status Operasi
Operational Status

Aktif
(Tidak Beroperasi)

Active
(Not Operating)
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WILAYAH OPERASI PGN [A.3.c.4]

PGN’s Operation Regions [A.3.c.4]

Sampai 31 Desember 2022, PGN telah beroperasi di 17
Provinsi yang meliputi 73 Kabupaten/Kota. Kegiatan
operasional usahaniagagasbumiPGNdikelolaolehSales
and Operation Region (SOR) yang terbagi dalam SOR I, II,
III, dan IV dengan rincian wilayah masing-masing SOR
sebagaiberikut:

• Wilayah SOR I meliputi pulau Sumatera & Kepulauan
Riau, dengan Area terdiri dari Medan, Palembang,
Lampung,Pekanbaru,Dumai,Batamdansekitarnya.

• WilayahSORIImeliputiprovinsiJawaBarat,DKIJakarta,
Banten, dengan Area terdiri dari Jakarta, Bogor,
Tangerang, Cilegon, Bekasi, Karawang, Cirebon dan
sekitarnya.

• Wilayah SOR III meliputi provinsi Jawa Tengah, Jawa
Timur, Bali, Nusa Tenggara, dengan Area terdiri dari
Surabaya,Bojonegoro,Sidoarjo,Pasuruan,Semarang
dansekitarnya.

• Wilayah SOR IVmeliputi pulau Kalimantan, Sulawesi,
Papua,dankepulauanMaluku,denganAreaterdiridari
Balikpapan, Kutai Kartanegara, Tarakan, Banggai,
Sorongdansekitarnya.

Anak Perusahaan dan Afiliasi PGN memiliki wilayah
operasi yang tersebar di seluruhwilayahNegaraKesatuan
Republik Indonesia. Namun, PT Saka Energi Indonesia
memiliki area operasi di luar negeri, yaitu pada Lapangan
FaskendiTexas,AmerikaSerikat.

As of December 31, 2022, PGN has been operating in 17
Provinces covering 73 Regencies/Cities. The operational
activitiesofPGN'snaturalgastradingbusinessaremanaged
bySalesandOperationRegion (SOR)whicharedivided into
SORI, II, III,andIVwiththedetailsofeachSORareaasfollows:

• The SOR I covers the island of Sumatra & the Riau
Islands, with Areas consisting of Medan, Palembang,
Lampung, Pekanbaru, Dumai, Batam and the
surrounding areas.

• The SOR II covers the provinces of West Java, DKI
Jakarta, and Banten, with Areas consisting of Jakarta,
Bogor, Tangerang, Cilegon, Bekasi, Karawang,
Cirebon and the surrounding areas.

• The SOR III covers the provinces of Central Java, East
Java, Bali, and Nusa Tenggara, with Areas consisting
of Surabaya, Bojonegoro, Sidoarjo, Pasuruan,
Semarang and the surrounding areas.

• The SOR IV covers the islands of Kalimantan,
Sulawesi, Papua, and Maluku islands, with Areas
consisting of Balikpapan, Kutai Kartanegara, Tarakan,
Banggai, Sorong and the surrounding areas.

PGN’s Subsidiaries andAffiliates have operational regions
spread across Indonesia. Whereas, PT Saka Energi
Indonesia has an overseas operation region, namely at the
FaskenField inTexas, theUnitedStatesofAmerica.

SOR I SOR II SOR IVSOR III
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a.Perencanaan, pembangunan, pengelolaan dan
pengembanganusahahilirbidanggasbumiyangmeliputi
kegiatanpengolahan,pengangkutan,penyimpanandan
niaga.

b.Perencanaan,pembangunan,pengembanganproduksi,
penyediaan, penyaluran dan distribusi gas buatan (gas
hidrokarbon).

c.Pengolahan bahan bakar gas yang dapat dimanfaatkan
secara langsung sebagai bahan bakar di mana
pembuatannya disertai peningkatan mutu gas, seperti
pemurnian,pencampurandanproseslainnyayangdihasilkan
darigasalam,karbonasidangasifikasibatubaraataubahan
hidrokarbon lain, termasukprosesregasifikasiLNG(KBLI
35201).

d.Penyaluran gasmelalui jaringan yangbertekanan ekstra
tinggi (lebihdari 10bar); yangbertekanan tinggi (antara4
barsampaidengan10bar);danyangbertekananmenengah
kebawah(dibawah4bar)baikberasaldariproduksisendiri
maupun produksi pihak lain sampai ke konsumen atau
pelanggan (KBLI35202).

e.Penyaluran,distribusidanpengadaansemua jenisbahan
bakar gas dalam bentuk gas dan cair melalui sistem
salurandantransportasidaratmaupun laut (KBLI35202).

f. Perdagangan gas dalam bentuk gas dan cair kepada
konsumenmelaluisalurandantransportasidaratmaupun
laut (KBLI35202).

g.Perdagangangasdalambentukgasdancairmelaluisistem
distribusi gas yang dioperasikan oleh pihak lain dan
pengoperasian pertukaran komoditas dan kapasitas
pengangkutanbahanbakargas (KBLI35202).

h.Pengangkutangasdalambentukgasdancairdariprodusen
ketempatkonsumendengansaluranpipamaupunmoda
transportasi darat dan laut atas dasar fee atau kontrak
(KBLI49300).

i. Pengoperasiangardupompa (KBLI49300).

j. Penyimpanangasdalambentukgasdancair sementara
sebelumgas tersebutdikirimkekonsumen (KBLI52101;
KBLI52109).

a.Carrying out planning, construction, management and
downstream business developments in the natural gas
sector including processing, transportation, storage
and tradingactivities.

b.Carrying out planning, construction, production
development, supplying, anddistribution of artificial gas
(hydrocarbongas).

c.Processinggasfuel thatcanbeuseddirectlyas fuelwhere
the production is accompanied by gas quality
improvement, including refining, blending, and other
processes produced from natural gas, carbonation and
coalgasification,orotherhydrocarbonmaterials, including
LNGregasificationprocess (ISIC35201).

d.Distributing gas through pipeline networks with extra
high pressure (more than 10 bar); high pressure
(between 4bar to 10bar); andmedium to lower pressure
(below 4 bar) be it from own production or from other
parties toconsumers (ISIC35202).

e.Carryingout transmission,distribution,andprocurement
of all types of gas fuel, in gas and liquid form through the
pipeline system and land and sea transportation (ISIC
35202).

f. Trading gas in gas and liquid form to consumers through
the pipeline system and land and sea transportation
(ISIC35202).

g.Trading gas in gas and liquid form through the gas
distributionsystemoperatedbyotherpartiesandcarrying
out operations of commodity exchange and gas fuel
transportation (ISIC35202).

h.Transporting natural gas in gas and liquid form from
producerstotheconsumersusingthepipelinesystemand
landandseatransportationonafeeorcontractbasis (ISIC
49300).

i. Operatingpumpingsubstations (ISIC49300).

j. Providing temporary storage for gas in gas and liquid
form before the gas is sent to the consumers (ISIC
52101; ISIC52109).

Sesuai Pasal 3 Anggaran Dasar PGN sebagaimana
terakhir diubah dengan Akta Nomor 84 tanggal 25 Juni
2020 yang dibuat di hadapan Notaris Ir. Nanette Cahyanie
Handari Adi Warsito, S.H., Notaris di Jakarta, kegiatan
usahaPGNadalahsebagaiberikut:

In accordancewithArticle 3ofPGN'sArticlesofAssociation
as last amended by Deed Number 84 dated June 25, 2020
made before a Notary Ir. Nanette Cahyanie Handari Adi
Warsito, S.H., Notary in Jakarta, PGN's business activities
areas follows:

KEGIATANUSAHAMENURUT
ANGGARANDASAR

BUSINESSACTIVITIESPURSUANT TO
ARTICLESOFASSOCIATION

MAINBUSINESSACTIVITIESKEGIATAN USAHA UTAMA

Business Activities [A.3.d] [2-6]

KEGIATAN USAHA [A.3.d] [2-6]
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Selain kegiatanusahautama,Perseroandapatmelakukan
kegiatan usaha penunjang lain yang berkaitan langsung
dan/ atau yang mendukung kegiatan usaha utama,
termasuknamun tidak terbataspada :

a.Penyertaan modal di bidang usaha hulu minyak dan
gas, infrastruktur pipa minyak, LNG termasuk LNG
carrier, NGL, LPG, CNG, jasa konstruksi, engineering,
kelistrikan, informasi dan komunikasi, properti dan
manajemen aset, kawasan pariwisata, penyediaan jasa
tenaga kerja, konsultasi, dan bidang usaha lainnya.

b.Kegiatan jasa yang berkaitan dengan pertambangan
gas bumi yang dilakukan atas dasar balas jasa atau
kontrak.

c.Optimalisasi pemanfaatan aset dan sumber daya
lainnya yang dimiliki Perseroan.

In addition to the main business activities, the Company is
entitled tocarryoutother supportingbusinessactivities that
are directly related and/or that support the main business
activities, includingbutnot limited to:

a.Capital participation in the oil and gas upstream
businesses, oil pipes infrastructure, LNG including LNG
carrier, NGL, LPG, CNG, construction services,
engineering, electricity, information and communication,
property and asset management, tourism area, labor
services, consulting services, and other businesses.

b.Service activities related to natural gas mining carried
out on a fee or contract basis.

c.Optimization of the Company’s assets and resources.

KEGIATAN USAHA YANG DIJALANKAN
Hingga akhir tahun 2022, PGN telah menjalankan seluruh
kegiatanusahayang tercantumdalamAnggaranDasar.

BUSINESS ACTIVITIES
Until the end of 2021, PGN has carried out all business
activities listed in theArticlesofAssociation.

GSA (GAS SALES AGREEMENT)
GSA (Gas Sales Agreement)

Pada bidang niaga gas bumi, PGN membeli gas bumi dari berbagai produsen gas bumi yang
kemudian dijual ke berbagai segmen pengguna akhir gas bumi, mulai dari pelanggan rumah
tangga, pelanggan komersial dan industri, pelanggan pembangkit listrik hingga ke sektor
transportasibaikmelaluimodapipadistribusigasbumi,CNGmaupunLNG.
In natural gas trading sector, PGN buys natural gas from several producers to be subsequently
sold to end users in various segments, starting from household customers, commercial and
industrial customers, and power plant customers, to those in the transportation sector, be it
throughgasdistributionpipelines,CNGorLNG.

k.Perdagangan bahan bakar gas dan cair, serta produk
sejenisnya dalam skala industri maupun retail (KBLI
46610).

l. Instalasi gas pada bangunan gedung baik untuk tempat
tinggalmaupunbukan tempat tinggal (KBLI43223).

m.Pemeliharaandanperbaikan instalasi salurangas (KBLI
43223).

k. Trading gas and liquid fuels, as well as similar products
on industrial and retail scales (ISIC46610).

l. Installing gas in buildings for both residential and non-
residential purposes (ISIC43223).

m.Maintaining and repairing gas line installations (ISIC
43223).

GTA (Gas Transportation Agreement)
GTA (GAS TRANSPORTATION AGREEMENT

Pada bidang bisnis transportasi gas bumi, PGNmenyediakan fasilitas/infrastruktur yang dapat
dimanfaatkan oleh pemilik gas (shipper), sehingga gas bumi dapat dialirkan secara aman dan
andal.
In the business of natural gas transportation, PGN provides facilities/infrastructure that can be
utilizedbygasowners (shippers) so that their natural gascanbe transportedsafelyand reliably.
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Other Businesses
BISNIS LAINNYA

Bidang bisnis lainnyameliputi engineering, procurement, construction, property management,
layanan jaringan telekomunikasi yang andal, serta penyediaan tenaga kerja yang ahli di
bidangnyadikelolaolehEntitasAnak/Afiliasi.
Other businesses include engineering, procurement, construction, property management, and
reliable telecommunication network services, as well as the supply of skilled manpower
managedbySubsidiaryEntities/Affiliates.

Production of Oil and Natural Gas
PRODUKSI GAS DAN MINYAK BUMI

Pada bidang usaha di hulu minyak dan gas bumi, PGN melalui PT Saka Energi Indonesia
mengelola9 (sembilan)wilayahkerjadomestikdan1 (satu)wilayahkerja internasional.
In the upstreamoil andnatural gas business, PGN throughPTSakaEnergi Indonesiamanages 9
(nine)domesticworkareasand1 (one) internationalworkarea.

PGN melakukan kegiatan usaha di bidang transmisi dan
niagagasbumi.Padabidang transmisi gasbumi,PGNdan
entitas anak/afiliasi memiliki jaringan pipa transmisi di
provinsiNanggroeAcehDarussalam,SumateraUtara,Riau,
Jambi, Sumatera Selatan, Kepulauan Riau, Jawa Barat,
Jawa Tengah, Jawa Timur dan Kalimantan Timur untuk
menghubungkan lokasi sumber gas bumi dengan lokasi
penggunaakhirgasbumimelaluimodapipa transmisi.

Pada bidang niaga gas bumi, PGNmembeli gas bumi dari
produsen lalu dijual ke berbagai segmen pengguna akhir,
mulai dari pelanggan rumah tangga, pelanggan kecil,
pelanggan komersial dan industri, pembangkit listrik,
hingga ke sektor transportasi baik melalui moda pipa
distribusigasbumi,CNG,maupunLNG.

PRODUKATAU JASAYANG DIHASILKAN PRODUCTS OR SERVICES OFFERED
PGN conducts business activities in the transmission and
tradingofnaturalgas. In thefieldofnaturalgastransmission,
PGNanditssubsidiaries/affiliatesowntransmissionpipelines
in theprovincesofAceh,NorthSumatra,Riau,Jambi,South
Sumatra, Riau Islands,West Java, Central Java, East Java
andEastKalimantantoconnect thosegassources locations
withourendusers through the transmissionpipelines.

In the natural gas trading segment, PGN buys natural gas
from producers and then sells it to various end-user
segments, ranging fromhouseholdcustomers,small-scale
customers, commercial and industrial customers, power
plants,tothoseofthetransportationsectorthroughthenatural
gasdistributionpipelines ,CNG,aswell asLNG.

Untuk mendukung kegiatan usaha niaga gas bumi, PGN
mengoperasikan berbagai infrastruktur gas bumi secara
terintegrasi. PGN menjamin penyaluran gas bumi kepada
para pengguna akhir gas bumi,memenuhi kualitas produk
(komposisi, tekanan, temperatur gas bumi), dan
menyediakan layanan pelanggan (kontak pelanggan,
penanganangangguan) sesuai standar internasional.

Tosupportnaturalgastradingbusinessactivities,PGNoperates
variousnaturalgas infrastructures inan integratedmanner.
PGNguarantees thedistributionofnaturalgas to thenatural
gasend-users,meetsproductquality(composition,pressure,
temperatureofnaturalgas), andprovidescustomerservice
(customer contact, troubleshooting) in accordance with
international standards.

Pengelolaan pelanggan dilakukan PGN berdasarkan
segmentasipelangganyangdibagimenjadi:

1.PelangganRumahTangga (RT)

2.PelangganKecil (PK)

3.PelangganSektorTransportasi (SPBG)

4.PelangganKomersialdan Industri (KI)

Customer management is carried out by PGN based on
customersegmentationwhich isdivided into:

1.HouseholdCustomers (RT)

2.Small-scaleCustomers (PK)

3.CustomersinTransportationSectors (SPBG/GasRefueling
Station)

4.Commercial and IndustrialCustomers (KI)
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Solusi pemanfaatan energi terintegrasi yang
andal dan berfokus pada pelanggan melalui
excellent customerexperienceuntuksegmen
pelanggankomersialdan industri.

An integrated and reliable energy solution
focusedonexcellentcustomerexperience for
commercial and industrial customers.

Solusi pemanfaatan energi yang mudah,
ekonomis,danramahlingkunganuntuksegmen
pelangganrumahtanggadanpelanggankecil.

Aneasy,economicandenvironmentally-friendly
energysolution forhouseholdandsmall-scale
customers.

SINERGI

Solusipenyediaanbahanbakargasyangbersih,
ramah lingkungan, dan efisien dengan moda
CNGuntuksegmenpelanggan transportasi.

Aclean,environmentally-friendlyandefficient
gas fuelsolution for transportationcustomers.

Solusipenyediaangasbumiuntuk lokasi tanpa
jaringan distribusi gas bumi melalui Gas
TransportModule (GTM),yaitukendaraanyang
membawagasbumidenganmodaCNG.

Asolutionforsupplyingnaturalgasto locations
with no gas distribution channel, utilizingGas
TransportModule (GTM),avehicle to transport
natural gasusingCNGmode.

Produk Sinergi menawarkan pilihan solusi terintegrasi
yang disesuaikan dengan kebutuhan operasi
pemanfaatangasbumipelangganmelalui berbagai kriteria
kontrak ke beberapa kelompok berdasarkan jumlah
pemakaiangasbumi, yaitu:

a. Bronze 1, pemakaian 1.001-10.000 m3/bulan.

b. Bronze 2, pemakaian 350-1.750 mmbtu/bulan.

c. Bronze 3, pemakaian 1.750-17.500 mmbtu/bulan.

d. Silver, pemakaian 17.500-125.000 mmbtu/bulan.

e. Gold, pemakaian 125.000- 250.000 mmbtu/bulan.

f. Platinum, pemakaian lebih besar dari 350.000
mmbtu/ bulan.

Sinergi products offer a choice of integrated solutions
tailored to the operational needs of customers’ natural gas
utilization through various contract criteria, divided into
several groups based on the amount of natural gas usage,
namely:

a. Bronze1,usageof1.001-10.000m3/month.

b. Bronze2,usageof350-1.750mmbtu/month.

c. Bronze3,usageof1.750-17.500mmbtu/month.

d. Silver, usageof17.500-125.000mmbtu/month.

e. Gold,usageof125.000-250.000mmbtu/month.

f. Platinum,usageofmore than350.000mmbtu/month.

Padabidangeksplorasidanproduksiminyakdangas,PGN
melaluiAnak Perusahaan PTSaka Energi Indonesia (SEI)
melakukankegiatanusahadibidangeksplorasi,eksploitasi,
dan pengembangan usahaminyak dan gas bumi. Produk-
produk yang dihasilkan yaituminyak bumi, gas bumi, LPG,
danLNG.
Sementara pada bidang usaha lainnya, produk yang
dihasilkan oleh PGN antara lain jasa sewa fiber optik, jasa
konstruksi danperbaikan (operation&maintenance), serta
pengelolaandanpenyewaangedungdanperalatan.

In the oil and gas exploration and production sector, PGN
through its subsidiary PT Saka Energi Indonesia (SEI)
conducts business activities in the exploration,
exploitation, and development of the oil and gas business.
SEIproducespetroleum,natural gas,LPG,andLNG.

Meanwhile, in other business sectors, the PGN provides
fiber optic rental services, constructionand repair services
(operation & maintenance), as well as management and
rental ofbuildingsandequipment.

PGN menawarkan produk -produk yang berbeda kepada
masing-masingsegmentasipelanggan,di antaranya:

PGN offers different products to each customer segment,
including:
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PGN SEBAGAI SUBHOLDING GAS PGN AS A GAS SUBHOLDING
Sebagai Subholding Gas, PGN melaksanakan seluruh
kegiatan proses bisnis hilir gas bumi, mulai dari
pengadaan pasokan gas bumi dari sumber domestik
maupun internasional, serta mengelola infrastruktur yang
dilakukan sendiri maupun Entitas Anak/Afiliasi, sampai
dengan penyaluran gas bumi kepada seluruh segmen
pengguna akhir yaitu rumah tangga, pelanggan kecil,
SPBG,komersial, industri danpembangkit listrik.

Proses PGN menjadi Subholding Gas dimulai saat
Pemerintah melalui Kementerian BUMN menambah
Penyertaan Modal Negara Republik Indonesia ke Dalam
ModalSahamPerusahaanPerseroanPTPertamina(Persero)
yang berasal dari pengalihan seluruh saham Seri B milik
NegaraRepublik IndonesiapadaPGNsebagaimanadiatur
PeraturanPemerintahNo.6Tahun2018.Hal inimerupakan
upayaPemerintahdalammemperkuatstrukturpermodalan
danmeningkatkankapasitasusahaPTPertamina (Persero).

Saham Seri B yang diserahkan Pemerintah (Kementerian
BUMN) kepada PT Pertamina (Persero) sebesar 56,96%,
sedangkan 1 lembar saham Seri A Dwiwarna tetap
dipegang Negara sesuai amanat Peraturan Pemerintah
No. 72 Tahun 2016 tentang Perubahan atas Peraturan
Pemerintah No. 44 tahun 2005 tentang Penyertaan dan
Penatausahaan Modal Negara pada Badan Usaha Milik
NegaradanPerseroanTerbatas.

Peraturan Pemerintah No. 6 Tahun 2018 ditindaklanjuti
dengan penandatanganan Keputusan Menteri Keuangan
No.286/KMK.06/2018tentangPenetapanNilaiPenyertaan
ModalNegaradalamModalSahamPTPertamina (Persero).
Pemerintah menetapkan nilai penambahan modal negara
ke dalam modal saham PT Pertamina (Persero) sebesar
Rp38.136.346.046.696yangberasaldaripengalihanseluruh
saham Seri B milik Negara kepada PGN sebanyak
13.809.038.755 lembar. Proses ini dilengkapi dengan
penandatangananAkta InbrengSahamantaraKementerian
BUMNdanPTPertamina(Persero)yangberlakuefektifpada
11April 2018.

Selanjutnya, sebagai bagian dari rangkaian pembentukan
HoldingBUMNMigas,PGNmenandatanganiPerjanjianJual
BeliSahamBersyaratuntukmengakuisisiPTPertaminaGas
dananakperusahaannyapada29Juni2018.

As Gas Subholding, PGN carries out all natural gas
downstream business process activities, including
procuring natural gas supplies from domestic and
international sources, managing infrastructure carried out
by PGN and its Subsidiary Entities/Affiliates, and
distributing natural gas to all end-user segments, namely
households, small customers, gas stations, commercial
entities, industryandpowerplants.

The process of PGN to become Gas Subholding began
after the Government, through the Ministry of State-
Owned Enterprises, increased state capital participation
of the Republic of Indonesia in PT Pertamina (Persero)
originating from the transfer of all B Series shares owned
by the Republic of Indonesia to PGN as stipulated in
Government Regulation Number 6 of 2018. This is the
measure taken by the Government to strengthen the
capital structure and increase the business capacity of
PTPertamina (Persero).

TheBSeriesshareshandedoverbytheGovernment(Ministry
ofState-OwnedEnterprises) toPTPertamina (Persero)with
56.96%,while 1ASeriesDwiwarnashare is still heldby the
State in accordance with the mandate of Government
Regulation Number 72 of 2016 on Amendments to
GovernmentRegulationNumber44of2005onParticipation
and Administration of State Capital in State-Owned
EnterprisesandLimitedLiabilityCompanies.

TheGovernmentRegulationNumber6of2018wasfollowed
up with the signing of Minister of Finance Decree Number
286/KMK.06/2018 on Determination of the Value of State
Capital Participation in the Share Capital of
PTPertamina (Persero). TheGovernmenthasdeterminedthe
valueof additional state capital into PT Pertamina (Persero)'s
sharecapitalofRp38,136,346,046,696originating fromthe
transfer of all State-owned B Series shares to PGN of
13,809,038,755 shares. The process was complemented
by the signing of the Deed of Entry into the Company
(Inbreng)between theMinistryofState-OwnedEnterprises
andPTPertamina (Persero)which tookeffectasofApril 11,
2018.

AspartoftheseriesofestablishmentoftheOilandGasState-
OwnedEnterprisesHolding,PGNsignedaConditionalShare
SalesandPurchaseAgreementtoacquirePTPertaminaGas
and itssubsidiariesonJune29,2018.

Dengan ditandatanganinya Amendemen dan Pernyataan
kembali Perjanjian Jual Beli Saham, pada 28 Desember
2018 dilakukan transaksi pengambilalihan 51% saham
milik PT Pertamina (Persero) pada PT Pertamina Gas oleh
PGN, termasuk limaanakusahaPTPertaminaGasyakni:

• PTPertagasNiaga

• PTPertaArunGas

• PTPertaDayaGas

WiththesigningoftheAmendmentandRestatementofShare
Sales andPurchaseAgreement, onDecember 28, 2018an
acquisitionof51%sharesownedbyPTPertamina (Persero)
inPTPertaminaGaswascarriedoutbyPGN, including five
subsidiariesofPTPertaminaGas,namely:

• PTPertagasNiaga

• PTPertaArunGas

• PTPertaDayaGas
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• PTPerta-SamtanGas

• PTPertaKalimantanGas

Dengan demikian, PT Pertamina (Persero) secara resmi
menjadi Holding BUMN Migas dan PGN menjadi
SubholdingGas.

• PTPerta-SamtanGas

• PTPertaKalimantanGas

Thus, PT Pertamina (Persero) officially became theOil and
Gas State-Owned Enterprises Holding and PGN became
theGasSubholding.
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PGN dan Entitas Anak serta Afiliasi sebagai bagian
Subholding Gas saling mendukung dan memberikan nilai
tambah dalam penyediaan gas bumi kepada pengguna
akhir. Penyediaan gas bumi yang berkualitas dan andal
dapat terjadi berkat dukungan dari Entitas Anak dan Afiliasi
yang berperan serta pada bisnis inti penyediaan gas bumi
melalui bidang usaha hulu, niaga gas bumi, penyimpanan
dan gas processing, transportasi gas melalui pipa dan
moda transportasi lain non-pipa, jasa teknologi informasi,
jasa operasi dan pemeliharaan, dan konstruksi termasuk
manajemen aset. Pengembangan bidang usaha tersebut
tentunya dengan tetap memperhatikan peraturan
perundangan yang berlaku dan sesuai prinsip tata kelola
perusahaan yang baik.

PGN and its Subsidiary Entities and Affiliates as part of
Gas Subholding support each other and provide added
value in the supply of natural gas to end users. The supply
of quality and reliable natural gas is made possible thanks
to the support of Subsidiaries and Affiliates participating
in the core business of supplying natural gas through the
upstream business sector, natural gas trading, gas storage
and processing, gas transportation through pipelines and
other modes of non-pipeline transportation, information
technology services, operation andmaintenance services,
and construction including asset management. The
development of this business sector takes into account
the prevailing laws and regulations, and is in line with the
principles of good corporate governance.

PENYEDIA SOLUSI ENERGI TERINTEGRASI PROVIDER OF INTEGRATED ENERGY
SOLUTION

LINGKUP BISNIS SUBHOLDING GAS SCOPE OF GAS SUBHOLDING
BUSINESS

SOURCING
EXECUTION

SOURCING
STRATEGY

DISTRIBUTION STORAGE&
PROCESSING

SUPPORT

TRANSMISSION RETAIL&TRADING

GASUTILITIES OTHERS
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PRODUKSI MINYAK DAN GAS BUMI
Cadangan gas bumi di Indonesia lebih besar
dari cadanganminyak bumi. SEI adalah Anak
Perusahaan PGN yang memiliki kegiatan
usaha di bidang hulu minyak dan gas bumi.

OILAND GAS PRODUCTION
Volume of natural gas reserves in Indonesia
is greater than that of petroleum. SEI is a
PGN’s Subsidiary in the upstream oil and
gas business.

UPSTREAM

MIDSTREAM

DOWNSTREAM

POWER PLANTS

Melalui PLI, NR, TGI, KJG, Pertagas dan PAG,
PGN mengoperasikan pipa transmisi dan
fasilitas regasifikasi LNG dengan keandalan
dan efisiensi yang tinggi.

Melalui FSRU dan Land Based Regasification
Facility, LNG diubah menjadi gas bumi yang
berkualitas tinggi. PGNmemiliki 2 (dua) FSRU
yaitu FSRU Lampung dan FSRU Jawa Barat
serta 1 (satu) fasilitasRegasifikasi darat di Arun.

Through PLI, NR, TGI, KJG, Pertagas dan
PAG, PGNoperates reliable and high-efficient
LNG transmission pipeline and regasification
facilities.

ThroughFSRUandLand-BasedRegasification
Facility, LNG is transformed into high quality
natural gas. PGN has 2 (two) FSRUs i.e.,
FSRU Lampung and FSRU West Java and
1 (one) land regasification facility in Arun.

Pembangkit Listrik berbahan bakar gas
bumi lebih ramah lingkungan dibandingkan
menggunakan bahan bakar minyak atau
batu bara.

Power plants consuming natural gas are
more environmentally friendly than those
using oil or coals.

PEMBANGKIT LISTRIK

PGNmerupakan Perusahaan distribusi gas
bumimelalui pipa yang terbesar di Indonesia,
dan telah menyalurkan gas bumi ke lebih
dari 800.000 pelanggan rumah tangga di 73
Kota/Kabupaten se-Indonesia.

PGN is the largest natural gas distribution
Company through pipelines across the
country and has supplied gas to more than
800,000 household customers in 73 Cities/
Regencies across Indonesia.

HOUSEHOLD CUSTOMERS

COMMERCIAL CUSTOMER
Efisiensi dan keandalan adalah faktor yang
penting dalam menyalurkan energi kepada
pelanggan komersial. PGN dalam hal ini
dapat memenuhi kebutuhan tersebut.

PELANGGAN KOMERSIAL

PELANGGAN RUMAH TANGGA

Efficiency and reliability are crucial factors
in supplying energy to commercial customers.
In this regard, PGN is able to meet such
demands.
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Gas Link adalah solusi untuk penyaluran
gas bumi ke lokasi yang tidak terkoneksi
dengan pipa gas. Menawarkan fleksibilitas,
Gas Link juga tersedia untuk pelanggan
sektor komersial, hotel dan restoran.

Melalui Entitas Anak, PGNmengoperasikan
stasiunpengisianbahanbakar gasdi berbagai
lokasi di Pulau Jawa, Pulau Sumatera dan
Kepulauan Riau.

Pertumbuhan Indonesia didorong oleh
berkembangnya sektor industri. Solusi energi
untuk industri yang berada di luar jalur pipa
gas, dapat disalurkan menggunakan Gas
Link.

Sektor industri berkontribusi sebesar 40%
dari struktur ekonomi nasional. PGN terus
berupaya mendukung daya saing melalui
efisiensi di penggunaan bahan bakar dengan
menyalurkan gas bumi ke berbagai kawasan
industri.

Gas Link is a solution for customers not
connected to gas pipelines. Offering flexibility,
Gas Link is available for commercial, hotel
and restaurant sectors.

Through its Subsidiary Entity, PGN operates
gas fuel filling stations in several locations
in the islands of Java, Sumatra and Riau
Islands.

Indonesia’s growth is driven by the industrial
sector. Energy solutions for industries outside
the gas pipeline may be supplied using Gas
Link.

Industrial sector accounts for 40% of the
national economy. PGN strives to
continuously support it through efficient use
of fuels by supplying natural gas to various
industrial estates.

INDUSTRIAL SECTOR

GAS FUEL FILLING STATIONS AND
MOBILE REFUELING UNIT (MRU)

COMMERCIAL, HOTEL,AND
RESTAURANT SECTOR CUSTOMERS

PELANGGAN SEKTOR KOMERSIAL,
HOTEL, DAN RESTORAN

STASIUNPENGISIANBAHANBAKAR
GASDANMOBILEREFUELINGUNIT
(MRU)

SEKTOR INDUSTRI

DOWNSTREAM

PGN sebagai Subholding Gas, mengintegrasikan
infrastruktur gas bumi di Indonesia dan mengupayakan
peningkatan akses energi ke seluruh lapisan masyarakat
baik melalui moda infrastruktur pipa maupun non-pipa.
Segmen usaha niaga gas bumi adalah kegiatan
penyaluran dan penjualan gas bumi ke pengguna akhir,
meliputi pelanggan komersial dan industri manufaktur,
pembangkit listrik, pelanggan kecil (UMKM), serta
pelanggan rumah tangga.Segmenusaha ini dikelolaPGN,
PT Gagas Energi Indonesia, PT Pertamina Gas, dan
PT Pertamina Gas Niaga. Wilayah kegiatan usahanya
tersebar di 17 provinsi dan 73 kota/kabupaten di
Indonesia. Portofolio pengelolaan infrastruktur hilir gas
bumi PGNGroup sampai akhir 2022, mencakup 95%dari
infrastruktur hilir gas bumi yang sudah terbangun dan
beroperasi.

PGN, as Gas Subholding, integrates natural gas
infrastructure in Indonesia and strives to increase access
to energy for all levels of society through pipeline and non-
pipeline infrastructure modes. The natural gas trading
business segment is the distribution and sales of natural
gas to end users, including commercial customers and
manufacturing industries, power plants, retail customers
(MSMEs), and household customers. The business
segment ismanagedbyPGN,PTGagasEnergi Indonesia,
PTPertaminaGasandPTPertaminaGasNiaga. Theareas
of its business activities are spread across 17 provinces
and 73 cities/regencies in Indonesia. The PGN Group's
natural gas downstream infrastructure management
portfolio, as of the end of 2022, covers 95% of the natural
gas downstream infrastructure that has beenbuilt and is in
operation.

PENGELOLA INFRASTRUKTUR GAS
BUMI NASIONAL

OPERATOR OF NATIONAL NATURAL
GAS INFRASTRUCTURE
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Nama Asosiasi
Name of Association

Status Keanggotaan
Membership Status

DAFTARKEANGGOTAANASOSIASI [A.3.e][2-28]
List of Association Membership [A.3.e][2-28]

State-Owned Enterprises (SOEs) Legal Forum

Indonesian Issuers Association

Forum Hukum Badan Usaha Milik Negara (BUMN)

Asosiasi Emiten Indonesia

Indonesian Human Capital Forum (FHCI)
Forum Human Capital Indonesia (FHCI)

Internal Oversight Unit Communication Forum (FKSPI)
Forum Komunikasi Satuan Pengawasan Intern (FKSPI)

Indonesian Natural Gas Trader Association (INGTA)

Indonesia Gas Society (IGS)

Indonesia Corporate Secretary Association

Indonesia Petroleum Association

The Institute of Internal Auditors Indonesia

Asia Pasific Natural Gas Vehicles Association (ANGVA)

Indonesian Gas Assotiation

Anggota Aktif

Anggota Aktif

Active Member

Active Member

Anggota Aktif
Active Member

Anggota Aktif
Active Member

Anggota Aktif
Active Member

Anggota Aktif
Active Member

Anggota Aktif

Anggota Aktif

Anggota Aktif

Anggota Aktif

Anggota Aktif

Active Member

Active Member

Active Member

Active Member

Active Member
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04
ENHANCING BUSINESS

SUSTAINABILITY

MENINGKATKAN
KEBERLANJUTAN

USAHA
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91%
Menguasai | Controlling

pangsa pasar niaga gas bumi
melaluipipadistribusidiIndonesia
share of natural gas commercial
marketthroughdistributionpipelines
in Indonesia

Mengelola | Managing

95%
dariinfrastrukturhilirgasbumiyang
sudahterbangundanberoperasi
ofdownstreamnaturalgasinfrastructure
thathasbeenbuiltandoperating

Mengelola sekitar
Managingapproximately

+14.326 Km
panjangpipa jargas
ofgaspipelines

Km4.732
jaringanpipasubsidiaries (TGI,PLI,
KJG,NR,danPertagas)
ofsubsidiarypipelines (TGI,PLI,KJG,
NR,andPertagas)

Km6.793
jaringanpipadistribusidantransmisi
ofdistributionandtransmissionpipelines

2
FloatingStorage
RegasificationUnit (FSRU)*

12
stasiunPengisianBahan
BakarGas(SPBG)
GasFuelRefuelingStation
(SPBG)

USD326
LabaBersihPerusahaan
CompanyNetProfit

Juta | Million

1
Land based Storage
Regasification Unit**

925
BBTUD VolumeNiagaGas
BBTUDGasCommercialVolume

USD3.719.533.692
NilaiEkonomiyangDidistribusikan
DistributedEconomicValue

4
MobileRefuelingUnit
(MRU)***

1.349
MMSCFDTransmisiGas
MMSCFDGasTransmission

USD78.532.014
NilaiPembelianLokal
LocalPurchaseValue

OurAchievements

PENCAPAIAN
KAMI

*Kapal laut pengangkut LNGyangdilengkapi
unitpengolahanLNGmenjadigas(regasifikasi)
untukmemasokkebutuhangasdidaerahyang
sulitdijangkau

*LNGcarriershipsequippedwithLNGprocessing
units intogas(regasification) tosupplygasneeds
inhard-to-reachareas

**Terminal pengolahan LNG ke gas
(regasifikasi)didaratan

**LNGtogasprocessingterminal (regasific
ation)onland

***Unit pengisian bahan bakar gas
berupa Compressed Natural Gas
(CNG)yangdapatberpindahtempat
darisatulokasikelokasilain(mobile)

***Gas refueling unit in the form of
CompressedNaturalGas(CNG)which
canmovefromonelocationtoanother
(mobile)

Segmen Pengguna/konsumen
User/ConsumerSegment

Rumahtangga
Household

Pelanggankecil
Small-scalecustomers

Komersial Industri
Commercial Industry

0,23%

0,34%

RincianKomposisiPelangganPGN2022
Details inPGNCustomersComposition2022

99,43%
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Sebagai SubholdingGas, PTPerusahaanGasNegara Tbk
(PGN) memperoleh amanat dari PT Pertamina (Persero)
untuk melaksanakan kegiatan infrastruktur gas nasional
secara terintegrasi. PGNmembangun kerja sama dengan
produsen gas bumi untuk melakukan pengangkutan
(transmisi) gas bumi melalui jaringan pipa bertekanan
tinggi dari lokasi produsen ke stasiun gas melalui kontrak
perjanjianGasTransportationAgreement (GTA).

Pada sektor distribusi, PGN melakukan penjualan gas
bumi langsung dari PGN kepada konsumen melalui
jaringan pipa distribusi. Pangsa pasar distribusi adalah
sektor rumah tangga yang juga merupakan kelompok
konsumen terbesarPGN(99,43%).

In the distribution sector, PGN sells natural gas directly
from PGN to consumers through distribution pipelines.
The distribution market share is the household sector
which also constitutes PGN’s largest consumer group
(99.43%).

As Gas Subholding, PT Perusahaan Gas Negara Tbk
(PGN) as mandated by PT Pertamina (Persero) carries out
national gas infrastructure activities in an integrated
manner. PGN builds cooperation with natural gas
producers to carry out natural gas transportation
(transmission) through high-pressure pipelines from the
producer’s location to the gas station through a Gas
TransportationAgreement (GTA)contract.

KOMITMEN
Commitment

PGN mengintegrasikan infrastruktur gas bumi di
Indonesia dan mengupayakan peningkatan akses energi
ke seluruh lapisan masyarakat baik melalui moda
infrastruktur pipa maupun non pipa. Saat ini, PGN telah
beroperasi di 73 kabupaten/kota, di 17 Provinsi di
Indonesia dan terus membuka wilayah baru. Portofolio
pengelolaan infrastruktur hilir gas bumi PGN Group
sampai akhir 2022 mencakup 95% dari infrastruktur hilir
gas bumi yang sudah terbangun dan beroperasi. Untuk
pengelolaan jaringan gas bumi rumah tangga dan
pelanggan kecil sesuai penugasanPemerintahmencakup
73 Kabupaten/Kota di seluruh Indonesia dengan panjang
pipa jaringangasyangdikelolasekitar14.326km. [2-6]

PGN integrates natural gas infrastructure in Indonesia and
strives to increase access to energy for all levels of society,
both through pipeline and non-pipeline infrastructure
modes. Currently, PGN has been operating in 73
regencies/cities, in 17 provinces in Indonesia and
continues to open up new areas. As of the end of 2022,
PGN Group’s natural gas downstream infrastructure
management portfolio covers 95% of the natural gas
downstream infrastructure that has been built and
operating. As for the management of the natural gas
network for households and small-scale customers in
accordancewith the assignments from theGovernment, it
covers 73 regencies/cities throughout Indonesia with a
managed gas network pipeline length of approximately
14,326km. [2-6]
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Dalam rangka mencapai tujuan visi dan misi perusahaan,
PGN menyusun strategi pengelolaan operasional yang
optimal untuk memperoleh kegiatan usaha yang
berkelanjutan berdasarkan tujuan jangka menengah dan
jangkapanjang.

Target Jangka Panjang Target Jangka Menengah
Medium Term TargetLong Term Target

Pengembanganusahadipasar internasional

Businessdevelopment in the internationalmarket

1. Pengembanganbisnisgas
2. Meningkatkan competitiveness Perusahaan melalui

penyediaan layananyangefisien
3. Implementasi budaya HSSE (Health, Safety, Security,

Environment)excellencedi seluruhoperasionalPerusahaan
1. Gasbusinessdevelopment
2. Boost the Company’s competitiveness through the provision

ofefficient services
3. implementation of excellent HSSE (Health, Safety, Security,

Environment) culture throughout theCompany’soperations

In order to achieve the goals of the Company's vision and
mission, PGN has developed an optimum operational
management strategy to obtain sustainable business
activitiesbasedonmediumand long termgoals.

PGNberkomitmenuntukterusmeningkatkanpemanfaatan
gasbumigunamerealisasikankemandirianenerginasional,
terutama dalam proses transisi energi Indonesia menuju
Net Zero Emission (NZE) di 2060. Komitmen ini
dilaksanakandenganProgramStrategisGasBumiPeriode
2021-2026melaluiProgramStrategisSubholdingGasyaitu
TujuhProgramGasifikasiNasionalatau“SaptaPGN+. [3-3]

PGN is committed to continuing to increase the use of
natural gas in order to realize national energy self-
sufficiency, especially in Indonesia’s energy transition
phase toward Net Zero Emissions (NZE) by 2060. This
commitment is carried out with the Natural Gas Strategic
Program for the 2021-2026 period through the Gas
SubholdingStrategicProgram,namely theSevenNational
GasificationProgramsor “SaptaPGN+”. [3-3]

PTPertagasNiaga
Arun -Belawan
Pipa Transmisi

350 km

Transmission Pipe

MEDAN
SEIMANGKEI

DURIDUMAI

Belawan - SeiMangkei
Pipa Transmisi

156,5 km

Transmission Pipe

Duri - Dumai
Pipa Transmisi

70 km

Transmission Pipe

GrissikDuri
Pipa Transmisi
Transmission Pipe

536 km
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Pipa Transmisi

196 km

Transmission Pipe
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LabuhanMaringgai - Bojonegara
Pipa Transmisi
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Transmission Pipe

JawaBarat
Pipa Transmisi

525 km

Transmission Pipe
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Bojonegara
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Stasiun
MuaraBekasi
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JawaTimur
Pipa Transmisi

494,21 km

Transmission Pipe

Kalimantan
Pipa Transmisi
Transmission Pipe

65,7 kmStasiun
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Station

Jalur Pipa Transmisi

Jalur Pipa Transmisi

Stasiun Gas

Stasiun Pengisian Bahan
Bakar Gas (SPBG)

Transmission Pipeline

Transmission Pipeline
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Gas Refueling Station (SPBG)
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Adapun program strategis yang dilaksanakan PGN dalam
“SaptaPGN+”yaitu:

1. PGNSayang Ibu

Layanan gas bumi terintegrasi dengan tambahan
layanan produk untuk mempermudah kehidupan
masyarakat modern melalui program pengembangan
jaringanGas (Jargas)untukPelangganRumahTangga.
Sepanjang2022PGNtetapberkomitmenmenjalankan
penugasan membangun Jargas APBN sebanyak
40.877 Sambungan Rumah Tangga/SR di 12 kota/
kabupaten dan jugamembangun Jargas dengan dana
mandiri sebanyak254.063SRsecarabertahap.

2. PGNMendukung industriKhusus

Layanan gas bumimelalui penyediaan gas bumi untuk
7sektor industri khusussesuaidenganKepmenESDM
134K/ 2021 serta dukungan penyediaan gas untuk
newcaptivemarket.

3. PGNuntukListrikNasional

Layanan gas bumimelalui penyediaan gas bumi untuk
sektor kelistrikan sesuai denganRUPTLPLN,Kepmen
ESDM 135K/ 2021 dan Kepmen ESDM 249K/ 2022.
Dalam Kepmen ESDM Nomor 249.K/MG.01/MEM.M/
2022 PGN mendukung konversi penggunaan Bahan
Bakar Minyak (BBM) dengan Liquid Natural Gas (LNG)
untuk pembangkit listrik milik Perusahaan Listrik
Negara (PLN) yang tersebar di 47 Lokasi. Transisi
energi ini diperkirakan akan meningkatkan potensi
pemanfaatan gas bumi hingga 283 BBTUD. Selain itu,
program gasifikasi juga menjadi peluang bagi PGN
untuk memulai pengembangan infrastruktur gas retail
dan perluasan pemanfaatan gas bumi di wilayah
IndonesiabagianTengahdanTimur.

4. PGNRetail dan IndustriUmum

Layanan gas bumimelalui penyediaan gas bumi untuk
sektor industri umum melalui pipa dan non pipa serta
dukungan pengembangan Kawasan Industri (KI) dan
Kawasan Ekonomi Khusus (KEK) melalui pipa
transmisi dan pipa distribusi. Saat ini, PGN telah
menyalurkan gas bumi kepada 75 Kawasan Industri di
Indonesia. Jumlah pelanggan industri yang dilayani
mencapai lebih dari 630 industri dengan volume
hingga230BBTUD.

The strategic programs PGN implemented in "Sapta
PGN+"areas follows:

1. PGNLovesMom

Natural gas services are integrated with additional
product services tomakemodern people’s lives easier
through the Gas network development program for
Household Customers. Throughout 2022, PGN
remains committed to carrying out assignments to
build State Budget gas network (Jargas APBN) of
40,877 Household Connections (SR) in 12 cities/
regencies and also build gas networkwith self-funding
of254,063SR instages.

2. PGNSupportsSpecific Industries

Natural gas services through the provision of natural
gas for 7 specific industrial sectors based on the
Minister of Energy and Mineral Resources (MEMR)
Decree 134K/2021 as well as gas supply support for
newcaptivemarkets.

3. PGNforNationalElectricity

Natural gas services through the supply of natural gas
for the electricity sector are in accordance with PLN's
RUPTL, MEMRDecree 135K/2021 andMEMRDecree
249K/2022. Under MEMR Decree Number 249.K/
MG.01/MEM.M/2022, PGN supports the conversion
of the use of fuel oil (BBM) to Liquid Natural Gas (LNG)
for power plants owned by state-owned electricity
company Perusahaan Listrik Negara (PLN) spread
across 47 locations. This energy transition is expected
to increase the potential utilization of natural gas up to
283BBTUD.Moreover, thegasificationprogram is also
an opportunity for PGN to start developing retail gas
infrastructure and expanding the use of natural gas in
Central andEastern Indonesia.

4. PGNRetail andGeneral Industry

Natural gas services through the provision of natural
gas for the general industrial sector through pipelines
and non-pipelines as well as support for the
development of Industrial Estates (KI) and Special
Economic Zones (KEK) through transmission pipelines
and distribution pipelines. To date, PGN has
distributed natural gas to 75 industrial estates in
Indonesia. The number of industrial customers served
reaches more than 630 industries with a volume of up
to230BBTUD.

5. PGNSektorMaritim

Layanan gas bumi melalui program konversi
transportasi sektor laut menjadi berbahan bakar LNG,
seperti konversi Pertamina International Shipping
(PIS). Selain itu, PGN sudah menyelesaikan FEED
inisiatif LNG Bunkering di Bontang guna menyalurkan
LNG untuk transportasi laut domestik dan
mancanegara.

5. PGNMaritimeSector

Natural gas services through the sea sector
transportation conversion program to LNG fuel, such
as the conversion of Pertamina International Shipping
(PIS). In addition, PGN has completed the FEED
initiative of the LNGBunkering in Bontang to distribute
LNGfordomesticand international sea transportation.
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6. PGNSektorDarat

Layanan gas bumi melalui program konversi
transportasi sektor darat berbahan bakar gas,
pengembangan Stasiun Pengisian Bahan Bakar Gas
(SPBG) dengan target pertumbuhan sekitar di atas
15% dengan potensi demand kurang lebih 10.000
armada LNG Trucking. Saat ini PGN melalui Anak
Usaha Gagas Energi Indonesia telah mengoperasikan
12 SPBG dan 4 MRU untuk mendukung utilisasi gas
untuk transportasidarat.

7. PGNMasukDesa

Layanan gas bumimelalui penyediaan energi alternatif
untuk masyarakat yang berlokasi di luar jangkauan
infrastruktur pipa dan non pipa PGN (pemberdayaan
sumberdaya lokal).

8. GoingGlobal

PengembanganbisnisPGNdalambidang tradingLNG
diAsia.

Dalam mengawal pelaksanaan program Sapta PGN ini,
Perseroan terus meningkatkan pengelolaan infrastruktur
gas bumi secara terintegrasi dalam proses bisnis hilir gas
bumi mulai dari pengadaan pasokan gas bumi dari
berbagai sumber hingga transmisi/transportasi. Pada
periode pelaporan, PGN menginisiasi sejumlah program
dalam rangka memperkuat infrastruktur hilir gas bumi
sebagaiberikut:

1. Meningkatkanportofoliopasokangas

Untuk menjamin ketersediaan pasokan gas dan
kesinambungan pasokan gas, PGN senantiasa
melakukan penjajakan potensi-potensi sumber gas
baru seperti dari HCML yang berasal dari Lapangan
3M dan MAC yang saat ini sedang dikembangkan,
Petrochina International JabungLtd. dariBlokJabung,
Repsol Sakakemang B.V. dari Blok Sakakemang,
Conrad Petroleum Ltd. dari West Natuna Basin, dan
potensi sumberpasokangas lainnya.

PGNjugamelakukanpembahasanperpanjangankontrak
pasokaneksistingyangakanberakhir.Selain itu,saat ini
PGNsudahmenerimanovasi kontrakpasokangasdari
PT Pertamina (Persero) dan PEP Cepu dari Lapangan
JambaranTiungBiru(PEPCJTB)sebesar172MMSCFD.
Pasokan gas PEPC JTB ini akan disalurkan untuk
memenuhi kebutuhan PLN di Jawa Timur dan Jawa
Tengah,PTPetrokimiaGresik, sertapelanggan industri
PGN Group. PGN juga melakukan pencarian sumber-
sumber pasokan gas dengan moda LNG untuk
mengantisipasi penurunan (decline) ketersediaan
pasokangaspipadiwilayahoperasionalPGNeksisting
dan untuk pengembangan wilayah-wilayah baru yang
tidakmemiliki sumbergasdiwilayahsetempat.

2. Memperkokoh infrastrukturpenyalurangas

Melalui penguasaan teknologi dan supply chain, PGN
berkomitmen untuk terusmengembangkan infrastruktur
penyaluran gas dalam rangka peningkatan konektivitas
infrastrukturyanghandal,aman,terintegrasidanmemenuhi
aspekekonomi, antara laindengan tidak terbatasmelalui

6. PGNLandSector

Natural gas services through a gas-firedland
transportation conversion program, development of
Gas Fuel FillingStations (SPBG)with a growth target of
more than 15% with a potential demand of
approximately 10,000 LNG Trucking fleets. Currently,
PGN, through its subsidiary, Gagas Energi Indonesia,
has operated 12 SPBGs and 4 mobile refueling units
(MRUs) to support gas utilization for land
transportation.

7. PGNPenetratesVillage

Naturalgasservices through theprovisionofalternative
energy for communities located outside the reach of
PGN’s pipeline and non-pipeline infrastructure
(empowermentof local resources).

8. GoingGlobal

PGN'sbusinessdevelopment inLNGtrading inAsia.

In overseeing the implementation of the Sapta PGN
program, the Company continues to improve the
management of natural gas infrastructure in an integrated
manner in downstream natural gas business processes
starting from procuring natural gas supplies from various
sourcestotransmission/transportation.Duringthereporting
period, PGN initiated a number of programs in order to
strengthendownstreamnaturalgasinfrastructureasfollows:

1. Increase thegassupplyportfolio

Toensure theavailabilityofgassupplyandcontinuityof
gas supply, PGN is constantly embarking on the
potentials of new gas sources such as from HCML
originating from3MandMACFieldswhicharecurrently
beingdeveloped,Petrochina International JabungLtd.
from the Jabung Block, Repsol Sakakemang B.V. from
theSakakemangBlock,ConradPetroleumLtd. fromthe
West Natuna Basin, and other potential sources of gas
supply.

PGN is also discussing the extension of the existing
supply contracts, which will expire. Furthermore,
PGN is currently in the novation process of gas supply
contracts fromPTPertamina (Persero) and PEPCepu
from the JambaranTiungBiru Field (PEPCJTB) of 172
MMSCFD. This PEPC JTB gas supply will be used to
meet the needs of PLN in East Java and Central Java,
PT Petrokimia Gresik, as well as industrial customers
of PGN Group. PGN also searches for sources of gas
supply with the LNG mode to anticipate a decline in
the availability of piped gas supplies in the existing
PGN operational areas and for the development of
new areas that do not have gas sources in the local
area.

2.Strengtheninggasdistribution infrastructure

Throughmasteryof technologyandsupplychain,PGNis
committed to continuously developing gas distribution
infrastructure to improve connectivity that is reliable,
safe, integrated, and fulfills economicaspects, including
not limited to pipelines but also virtual pipelines (non-
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Perluasan infrastruktur Progres
ProgressInfrastructure expansion

PipadistribusigasbumiDumai

Dumainatural gasdistributionpipeline

Pipa transmisiminyakbumiRokan

Rokanpetroleumtransmissionpipeline

PipagasbumiSenipah-Balikpapan

Senipah-Balikpapannatural gaspipeline

PGN melakukan perluasan jaringan distribusi di Dumai sesuai dengan
targetnya yaitu dengan melakukan pemasangan ke sejumlah calon
pelangganKomersialdan Industri
PGN has expanded its distribution network in Dumai consistent with its
target, namely by installing it to a number of potential Commercial and
Industrial customers

Pipa transmisi minyak bumi Rokan dengan total panjang kurang lebih
360kmtelahberoperasi sejakbulanNovember2022
The Rokan petroleum transmission pipeline, with a total length of
approximately360km,hasbeenoperatingsinceNovember2022

Pipa gas bumi Senipah–Balikpapan, pada tahun 2022 telah sampai
dalam tahapan konstruksi serta target commissioning & gas in pada
pertengahan tahun2023
The Senipah-Balikpapan natural gas pipeline, in 2022, has reached the
construction stage; meanwhile, the target of commissioning & gas-in is
set inmid-2023

pipa, tapi juga virtual pipeline (non-pipa). Pendekatan ini
khususnya ditujukan untukmendukung pemenuhan gas
bumipadabeberapakawasanyangtersebarutamanyadi
wilayah IndonesiaTengahdan IndonesiaTimur.

3. Perluasan/pengembangan infrastrukturgasbumi

Sepanjang tahun 2022, PGN melakukan perluasan
infrastrukturantara lain:

pipes). This approach is specifically aimedat supporting
the fulfillment of natural gas in several areas spread
mainly in Central Indonesia and Eastern Indonesia
regions.

3.Expansion/developmentofnatural gas infrastructure

Throughout 2022, PGN carried out infrastructure
expansion, including:

Terminal regasifikasi LNGCilacap

CilacapLNGregasification terminal

Pada tahun 2022 telah dilakukan Re-FEED Terminal Regasifikasi
Cilacap.Final InvestmentDecision ("FID") direncanakandapatdiperoleh
di awal tahun2023
In 2022 the Cilacap Regasification Terminal Front End Engineering
Design (Re-FEED)wascarriedout. TheFinal InvestmentDecision ("FID")
isexpected tobeobtained inearly2023

Jargas

GasNetworks

Pada tahun 2022 PGN mendukung pengawasan atas pemasangan
JaringanGas (Jargas) ke Rumah Tangga APBNdengan target sebanyak
40.877 SR. Hingga Desember tahun 2022 jumlah pemasangan telah
mencapai97,3%atausebanyak39.787SR
PGN juga telah melakukan pemasangan Jargas ke Rumah Tangga
menggunakan anggaran PGN dengan total pengembangan Jargas
hingga 254.063 SR sampai dengan akhir Desember 2022. Progress
pemasangan pipa tercatat sepanjang 481,6 km, dengan perincian
21.410SKterpasangdan4.950SRterpasang
In 2022 PGN supported the supervision of Gas Networks (Jargas)
installation to Households with a target of 40,877 House Connections
(SR) using State Budget funding. As of December 2022, it has reached
97.3%orasmanyas39,787SR installations
PGN has also installed Gas Networks for Households using PGN's
budget, with a total development of up to 254,063 SR by the end of
December 2022. The progress of the pipe installation of 481.6 km has
been recorded,with details of Commercial Connections (SK) installation
at21,410andSRs installationat4,950
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Programkonversipembangkit listrikmenggu-
nakan gas alam (Kepmen ESDM No. 249.K/
MG.01/MEM.M/2022)

Power plant conversion program to using
natural gas (MEMR Decree Number 249.K/
MG.01/MEM.M/2022)

Telah terbit Kepmen ESDM 249/2022 tanggal 14 Oktober 2022, dimana
terdapat perubahan volume dan lokasi pembangkit gasifikasi LNG.
Volume mengalami kenaikan total dari 83,74 BBTUD menjadi 282,93
BBTUD
Pada awal tahun 2023, PGN akan berkoordinasi dengan Perusahaan
ListrikNegara (PLN) danPertamina terkait denganbentuk sinergi BUMN
yangakandiimplementasikan
MEMR Decree 249/2022 was issued on October 14, 2022, which
stipulated a change in the volume and locations of the LNG gasification
plants.Thevolumehas increased from83.74BBTUDto282.93BBTUD
In early 2023, PGN will coordinate with the State Electricity Company
(PLN) and Pertamina regarding the form of SOEs synergy that will be
implemented

Dalamrangkameningkatkan inisiatifpemanfaatangasyang
bersifat renewable (terbarukan), PGN telah melakukan
kajian untuk mendapatkan potensi sumber gas bumi dari
limbah kelapa sawit yang berada di sekitar jaringan gas.
Berdasarkankajianyangdilakukan,besarpotensipasokan
gas metana (CH4) dari sumber limbah kelapa sawit ini
adalah sebesar 195 MMscfd yang berlokasi tersebar di
Riau,KalimantanTengah,SumateraUtaraKalimantanBarat
danSumateraSelatan. [A.6.b.2][A.6.f.1]

PGN has conducted studies to find potential sources of
natural gas from palm oil waste around gas networks to
boost the initiative to utilize renewable gas. Based on the
study, the potential methane gas (CH4) supply from this
palm oil waste source is 195 MMscfd, located in Riau,
Central Kalimantan,NorthSumatra,WestKalimantan, and
SouthSumatra. [A.6.b.2][A.6.f.1]

Perluasan infrastruktur Progres
ProgressInfrastructure expansion
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PGN DUKUNG KEMANDIRIAN ENERGI
NASIONAL MELALUI PROGRAM
GASIFIKASI GAS BUMI
PGN Supports National Energy Independence through
Natural Gas Gasification Program
PT Perusahaan Gas Negara Tbk (PGN) sebagai
Subholding Gas dan bagian dari Holding Migas
PTPertamina(Persero)berkomitmenmelaksanakan
mandatpemerintahdalamprogramkonversienergi
berbasis gas bumi atau gasifikasi. Kehandalan gas
bumi sebagai sumber energi bersih kian signifikan
untuk mendukung kemandirian energi dan
peningkatanperekonomiannasional.

Kepmen ESDM No.249.K/2022 menugaskan PGN
untukmendukungkonversipenggunaanBahanBakar
Minyak (BBM)denganLiquidNaturalGas (LNG)atau
gasifikasiuntukoperasionaldi52pembangkit listrik
milikPerusahaanListrikNegara(PLN).Transisienergi
ini diperkirakan akan meningkatkan potensi
pemanfaatangasbumisekitar351BBTUD.Selain itu,
program gasifikasi jugamenjadi peluang bagi PGN
untukmemulaipengembanganinfrastrukturgasdan
perluasanpemanfaatangasbumidiwilayahIndonesia
BagianTengahdanTimur.

UpayayangdilakukanPGNdiantaranyapenyediaan
gas bumi yang efisien untuk pembangkit listrik dan
Kilang Pertamina, proyek pipanisasi gas bumi,
pembangunan infrastruktur LNG, insentif
pemanfaatan gas unutilized untuk pelanggan non
Kepmen,danpembangunanjargasrumahtanggayang
masif.

UntukmendukungkebutuhanKilangPertamina,pada
tahun2022 iniPGNmentargetkansejumlahagenda,
antara lain penyelesaian programGasifikasi Kilang
di Balongan, pelaksanaan proyek pembangunan
LNG receiving di Kilang Cilacap untuk
PTKilangPertaminaInternasional (KPI),danpipadari
Senipah ke Balikpapan untuk Kilang Balikpapan.
Kementerian ESDM dan PGN saat ini juga sedang
mengupayakanpenambahanpasokangaskePupuk
KujangdarilapanganSumatera.AlokasigasPGNyang
disalurkankepadaPupukKujangCikampeksebesar
23BBTUD.

Selain itu, PGN juga mendorong optimalisasi
pemanfaatangasdalamnegerimelaluiTujuhProgram
Gasifikasi Nasional atau Sapta PGN, salah satunya
melayanisektorrumahtanggaatauPGNSayangIbu.
Padatahun2022PGNtetapberkomitmenmenjalankan
penugasanmembangunJargasdengandanaAPBN
sebanyak40.877SambunganRumahTangga (SR)di
12kota/kabupaten.SedangkanJargasMandiriakan
dibangunsebanyak400.000SRsecarabertahap.

PT Perusahaan Gas Negara Tbk (PGN) as Subholding
GasandpartofHoldingOilandGasPTPertamina(Persero)
is committed to implementing the government’s
mandate in the natural gas based energy conversion
programorgasification.The reliabilityofnaturalgasasa
source of clean energy is increasingly significant to
supportenergy independenceand increase thenational
economy.

ESDMMinisterialDecreeNo.249.K/2022assignedPGN
tosupport theconversionof theuseofFuelOil (BBM) to
Liquid Natural Gas (LNG) or gasification for operations
at 52 power plants owned by the State Electricity
Company (PLN). This energy transition is estimated to
increase the potential for natural gas utilization by
around351BBTUD. Inaddition, thegasificationprogram
is also an opportunity for PGN to start developing gas
infrastructureandexpandingtheuseofnaturalgas in the
Central andEasternpartsof Indonesia.

PGN’s efforts include the efficient supply of natural gas
for power plants and Pertamina refineries, natural gas
pipeline projects, LNG infrastructure development,
incentives for the useof unutilizedgas for non-Kepmen
customers, andmassivehouseholdgasconstruction.

To support the needs of the Pertamina refinery, in 2022
PGN is targeting a number of agendas, including the
completion of the refinery gasification program in
Balongan, the implementation of the LNG receiving
development project at the Cilacap refinery for
PT Pertamina Internasional (KPI) and a pipeline from
Senipah to Balikpapan for the Balikpapan refinery. The
Ministry of Energy andMineral Resources andPGNare
currentlyworkingonaddinggassuppliestoPupukKujang
from the Sumatra field. PGN's gas allocation for
distribution toPupukKujangCikampek is23BBTUD.

In addition, PGN also encourages the optimization of
domestic gas utilization through the Seven National
GasificationProgramsorPGN’sSapta,oneofwhichserves
the household sector or PGNSayang Ibu.In 2022, PGN
remains committed to carrying out the assignment to
build gas networks sourced from the State Budget of
40,877 house connections (SR) in 12 cities/regencies.
Meanwhile,independentgasnetworkswillbebuiltinstages
asmanyas400,000SR.



PGNjugaterusmemperluaskolaborasidankemitraan
dengan Kawasan Industri (KI) BUMN untuk
menyediakankebutuhanenergiyangramahlingkungan
danmendukungdayasaingprodukdenganefisiensi
gasbumi.Melaluikemitraan iniPGNakanmemasok
kebutuhangasdiKawasanIndustriBarusesuaiRPJM
2020-2024 di luar Pulau Jawa sebesar kurang lebih
1.000BritishThermalUnitperDay (BBTUD).

Program ini selaras dengan program gasifikasi
PembangkitListrikPLNyangsedangdilaksanakan.
Pemerintah berencana membangun 156 Kawasan
IndustridiseluruhIndonesiahinggaakhirtahun2022.
Saat ini,PGNtelahmenyalurkangasbumikepada75
KawasanIndustridiIndonesia.DiSumaterasebanyak
14KI,JawaBaratsebanyak42KI,danJateng&Jatim
19 KI. Jumlah pelanggan industri yang dilayani
sebanyak 636 Industri dengan volume sebesar 283
BBTUD.

PGN terus berusaha secara maksimal untuk
mengoptimalkan portofolio Subholding Gas dalam
memberikankebermanfaatanyangoptimal.Dengan
mengelola95%infrastrukturnasionaldan91%niaga
gas bumi nasional, PGN akan lebih komprehensif
dalam menjalankan mandat maupun berbagai
terobosanuntukmempertahankankehandalandan
perluasanaksesgasbuminasional.

PGN also continues to expand collaborations and
partnershipswithBUMNIndustrialEstates (KI) toprovide
energyneedsthatareenvironmentallyfriendlyandsupport
product competitiveness with natural gas efficiency.
Through this partnership, PGNwill supply gas needs in
NewIndustrialEstates inaccordancewiththe2020-2024
RPJMoutsideJava, amounting toapproximately 1,000
BritishThermalUnitsperDay (BBTUD).

ThisprogramisinlinewiththePLNPowerPlantgasification
program which is currently being implemented. The
government plans to build 156 Industrial Estates
throughout Indonesiabytheendof2022.Currently,PGN
has distributed natural gas to 75 Industrial Estates in
Indonesia. InSumatrathereare14KI,WestJavaasmany
as42KI,andCentralJava&EastJava19KI.Thenumber
of industrial customers served is 636 Industries with a
volumeof283BBTUD.

PGN continues to strive optimally to optimize the
SubholdingGas portfolio in providing optimal benefits.
Bymanaging95%ofthenational infrastructureand91%
of the national natural gas trade, PGN will be more
comprehensive in carrying out itsmandate and various
breakthroughs tomaintain reliabilityandexpandaccess
tonationalnatural gas.
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wholesale PENGGUNAANAKHIR
NIAGAGASMELALUI
PIPADISTRIBUSIPENYIMPANANWHOLESALEPRODUKSI

TRANSMISI
TERINTEGRASI

EndUserGasTradeThrough
DistributionPipes

StorageWholesaleProduction Integrated
Transmission

RANTAI PASOK [2-6]

Supply Chain [2-6]

Pada bidang usaha di hulu minyak dan gas bumi, PGN
melalui PT Saka Energi Indonesia mengelola 10 (sepuluh)
wilayah kerja domestik dan 1 (satu) wilayah kerja
internasional. Pada bidang transmisi gas bumi, PGN dan
entitas anak/afiliasi memiliki jaringan pipa transmisi di
provinsi NAD, Sumatera Utara, Riau, Jambi, Sumatera
Selatan, KepulauanRiau, JawaBarat, Jawa Tengah, Jawa
Timur dan Kalimantan Timur untuk menghubungkan
lokasi sumbergasbumidenganareapenggunaakhir.

Pada bidang niaga gas bumi, PGNmembeli gas bumi dari
produsen lalu dijual ke berbagai segmen pengguna akhir,
mulai dari pelanggan rumah tangga, pelanggan kecil,
pelanggan komersial dan industri, pembangkit listrik,
hingga ke sektor transportasi baik melalui moda pipa
distribusigasbumi,CNG,maupunLNG.

Untuk mendukung kegiatan usaha niaga gas bumi, PGN
mengoperasikan berbagai infrastruktur gas bumi secara
terintegrasi. PGN menjamin penyaluran gas bumi kepada
para pengguna akhir gas bumi,memenuhi kualitas produk
(komposisi, tekanan, temperatur gas bumi), dan
menyediakan layanan pelanggan (kontak pelanggan,
penanganangangguan) sesuai standar internasional.

In the upstreamoil and gas business sector, PGN, through
PT Saka Energi Indonesia, manages 10 (ten) domestic
work areas and 1 (one) international work area. In the field
of natural gas transmission, PGN and its subsidiaries/
affiliates have transmission pipelines in the provinces of
Nanggroe Aceh Darussalam (NAD), North Sumatra, Riau,
Jambi, South Sumatra, Riau Islands, West Java, Central
Java, East Java, and East Kalimantan to connect the
locations of natural gas sources with the locations of the
end-user.

In the field of natural gas trading sector, PGN buys natural
gas from producers and then sells it to various end-users
segments, ranging from household customers, small-
scale customers, commercial and industrial customers,
and power plants, to the transportation sector, through
natural gasdistributionpipelines,CNG,aswell asLNG.

To support natural gas trading business activities, PGN
operates various natural gas infrastructures in an
integrated manner. PGN guarantees the distribution of
natural gas to end users of natural gas, meets product
quality (composition, pressure, temperature of natural
gas), and provides customer service (customer contact,
troubleshooting) according to international standards.
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Sebagai perusahaan yang menguasai 91% pasar atau
niaga gas dalam negeri, PGN berkomitmen untuk
menjamin penyaluran gas bumi kepada para pengguna
akhir gas bumi dengan memenuhi kualitas produk
(komposisi, tekanan, temperatur gas bumi) yang aman
sesuai standar internasional. Saat ini PGN melayani
konsumen atau pelanggan yang sangat luas yang
dibedakanberdasarkansegmentasi sebagaiberikut: [2-6]

1. PelangganRumahTangga (RT)

2. PelangganKecil (PK)

3. PelanggansektorTransportasi (SPBG)

4. PelangganKomersialdan Industri (KI)

Dalam rangka memberikan pelayanan terbaik untuk
pelanggan di masing-masing segmentasi, PGN
mengembangkan produk yang berbeda untuk masing
segmenpelanggan.

PENINGKATANLAYANAN
Service Improvement

As a company that controls 91% of the domestic gas
market or trade, PGN is committed to ensuring natural gas
distribution to natural gas end-users by meeting safe
product quality (composition, pressure, temperature of
natural gas) according to international standards.
Currently, PGN serves a very wide range of consumers,
which are differentiated based on the following
segmentation: [2-6]

1. HouseholdCustomers (RT)

2. Small-scaleCustomers (PK)

3. Transportationsectorcustomers (SPBG)

4. Commercial and IndustrialCustomers (KI)

Toprovide thebest service for customers ineachsegment,
PGN develops different products for each customer
segment.

Solusi pemanfaatan energi terintegrasi yang
andal dan berfokus pada pelanggan melalui
excellent customerexperienceuntuksegmen
pelanggankomersialdan industri.

An integrated and reliable energy solution
focusedonexcellentcustomerexperience for
commercial and industrial customers.

Solusi pemanfaatan energi yang mudah,
ekonomis,danramahlingkunganuntuksegmen
pelangganrumahtanggadanpelanggankecil.

Aneasy,economicandenvironmentally-friendly
energysolution forhouseholdandsmall-scale
customers.

SINERGI

Solusipenyediaanbahanbakargasyangbersih,
ramah lingkungan, dan efisien dengan moda
CNGuntuksegmenpelanggan transportasi.

Aclean,environmentally-friendlyandefficient
gas fuelsolution for transportationcustomers.

Solusipenyediaangasbumiuntuk lokasi tanpa
jaringan distribusi gas bumi melalui Gas
TransportModule (GTM),yaitukendaraanyang
membawagasbumidenganmodaCNG.

Asolutionforsupplyingnaturalgasto locations
with no gas distribution channel, utilizingGas
TransportModule (GTM),avehicle to transport
natural gasusingCNGmode.

Pada periode pelaporan, jumlah pelanggan yang dilayani
oleh PGN mengalami peningkatan hingga tercatat
sebanyak 838.953 dengan rincian pelanggan komersial
dan industri sebesar 2.869, pelanggan usaha kecil 1.923
danpelanggan rumah tanggasebanyak834.161.

During the reporting period, the number of customers
served by PGN increased to 838,953, with details of
commercial and industrial customersat2,869, small-scale
businesscustomersat1,923,andhouseholdcustomersat
834,161.
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PGN berkomitmen untuk memberikan pelayanan terbaik
kepadaparapelanggandenganmengembangkanberbagai
inovasi dan produk unggulan untuk meningkatkan
kepuasan pelanggan. Untuk itu, PGN mengutamakan
kesehatan dan keselamatan para pelanggan melalui
kepatuhan Perusahaan terhadap peraturan yang berlaku,
pemeriksaankualitasyangketat,sertamenjagamutusesuai
regulasidanstandar.

Dalammenjangkauwilayahyangtidakmemiliki jaringangas
pipa,PGNtelahmeluncurkanGaslinkyangdikelolaolehAnak
Perusahaan,bernamaPTGagasEnergi Indonesia (Gagas).
Sepanjang tahun 2022, Gagas telah mengelola lebih dari
100 Pelanggan dengan moda Gaslink. Sebagai wujud
optimalisasi pemanfaatan gas bumi di Indonesia, di masa
mendatang PGN telah merencanakan untuk menyalurkan
gas di wilayah di luar jaringan pipa dengan membangun
fasilitas LNG Receiving Terminal dan fasilitas Floating
StorageRegasificationUnit (FSRU)yangberdekatandengan
lokasiPelangganatauCalonPelanggan.

PGN is committed to providing the best service for its
customers by developing various innovations and
superior products to increase customer satisfaction. To
that end, PGN prioritizes the health and safety of its
customers through the Company's compliance with
applicable regulations, strict quality checks, and quality
control according to regulationsandstandards.

In reaching areas that do not have a pipeline gas network,
PGN has launched Gaslink, which is managed by a
Subsidiary, namely PT Gagas Energi Indonesia (Gagas).
Throughout 2022, Gagas has managed more than 100
customerswith theGaslinkmode. As a form of optimizing
the use of natural gas in Indonesia, PGN has planned in
the future to distribute gas in areas outside the pipeline
network by building LNGReceiving Terminal facilities and
Floating Storage Regasification Unit (FSRU) facilities
close to the locations of Customers or Prospective
Customers.

Rincian Komposisi Pelanggan PGN 2022
Details in PGN Customers Composition 2022

Segmen Pengguna/konsumen
User/ConsumerSegment

Rumah tangga
Household

Pelanggankecil
Small-scalecustomers

Komersial Industri
Commercial Industry

99,43%

0,23%

0,34%

2022

98,54%98,31% 98,93%

0,63%0,62% 0,47%

0,83%0,94% 0,60%

202120202019
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In 2022, PGN launched the following product/service
developments forcustomers:

1. KitchenMakeoverGiveaway

The launch of the Kitchen Makeover Giveaway in
collaboration with Dekoruma served as a means to
massively increase the "brand awareness" of Gaskita
Products to households throughout Indonesia. The
period of Kitchen Makeover Raffle was from July 1 to
September30,2022.

2. CityGasTour

The launch of the City Gas Tour program through food
trucks traveling around Java Island with stopover
points in Jakarta, Bekasi, Karawang, Semarang,
Magelang, and Yogyakarta, was a means to promote
GaskitaProducts. TheCityGasTour programwasheld
fromMay13 to17,2022.

3. WhatsAppChatbot

PGN launched the chatbot feature on WhatsApp
Business PGN Contact Center communication
channel in an effort to facilitate customers in utilizing
the services provided in the application and speed up
PGN's service time for customers’ general inquiries.
WhatsAppChatbot canbeaccessedon theWhatsApp
BusinessPGNContactCenterat081511500645.

4. PertaminaCallCenter135

PGN integrated its services with Pertamina to serve
customers, which is realized, among others, through
merging contact centers. Pertamina Call Center 135
offers ease and speed of access to information,
complaint reporting and handling services, and
emergency response services. Pertamina Call Center
135 can be accessed through the Interactive Voice
Response (IVR) mechanism of the Pipeline Gas
Productssub-menu fromPertamina'sProductmenu.

5. AdditionofPaymentChannels

PGN remains committed to collaborating with financial
institutions and financial services providers to enhance
customer services and satisfaction. The aim is to
simplify the payment mechanism for customers,
especially Household Customers. New payment
channels added in 2022 were Bank CIMB Niaga ATMs
and Indomaret retailmerchants.

PGN's commitment to providing the best service has
earned 1 (one) individual category award and 1 (one)
corporate category award during The Best Contact
Center Indonesia2022competition.

Padatahun2022PGNmeluncurkanpengembanganproduk/
layanankepadapelanggansebagaiberikut:

1. UndianBedahDapur

Peluncuran Undian Berhadiah Bedah Dapur bekerja
sama dengan Dekoruma sebagai sarana untuk
meningkatkan “brand awareness” Produk Gaskita
secara masif kepada rumah tangga di seluruh
Indonesia. PeriodeUndian BedahDapur dilaksanakan
padaperiode1Juli hingga30September2022.

2. CityGasTour

Peluncuran program City Gas Tour berupa food truck
keliling pulau jawa sebagai sarana penyebarluasan
Produk Gaskita dengan titik singgah di kota Jakarta,
Bekasi, Karawang, Semarang, Magelang, dan
Yogyakarta. Program City Gas Tour dilaksanakan
selamaperiode13-17Mei2022.

3. WhatsappChatbot

PGN meluncurkan fitur chatbot pada saluran
komunikasi Whatsapp Business PGN Contact Center
sebagaiupayauntukmempermudahpelanggandalam
memanfaatkan layanan yang disediakan dan
mempercepatwaktupelayananPGNuntukpermintaan-
permintaanpelangganyangbersifat umum.Whatsapp
ChatbotdapatdiaksespadanomorWhatsappBusiness
PGNContactCenter081511500645.

4. PertaminaCallCenter135

IntegrasidenganPertaminadalammelayanipelanggan,
salahsatunyadiwujudkandenganpenggabungancontact
center. Kini kemudahan dan kecepatan untuk akses
informasi,pelaporandanpenanganankeluhan,maupun
layanan tanggapdarurat,dapatdilayaniPertaminaCall
Center 135, melalui mekanisme Interactive Voice
Response (IVR) menu Produk Pertamina sub menu
ProdukGasPipa.

5. PenambahanSaluranPembayaran

PGNterusmenjalinkerjasamadenganlembagakeuangan
maupun penyedia jasa keuangan dalam rangka
meningkatkan layanan dan kepuasan pelanggan.
Tujuannya mempermudah mekanisme pembayaran
pelangganterutamapelangganRumahTangga.Saluran
pembayaran baru yangditambahkan pada tahun 2022
adalah ATM Bank CIMB Niaga dan merchant retail
Indomaret.

KomitmenPGNdalammemberikanpelayananyangterbaik
berhasil mendapatkan 1 (satu) penghargaan kategori
individual dan 1 (satu) penghargaan kategori korporat
dalamajangkompetisiTheBestContactCenterIndonesia
2022.
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Operasional PGN turut ditunjang oleh dukungan mitra
pemasok yang membantu PGN memenuhi kebutuhan
yang diperlukan untuk operasional. Terdapat beberapa
jenis pemasok untuk mendukung operasional PGN, yaitu:
Pemasok barang, Kontraktor, Konsultan, Pemasok jasa
lainnya.

Dalam memastikan operasional yang dilakukan PGN
memenuhi prinsip keberlanjutan dan mematuhi aturan
yang berlaku, PGN menerapkan pengelolaan mitra
pemasok melalui sistem Contractor Safety Management
System dalam melakukan seleksi hingga evaluasi kinerja.
PGN di antaranya mewajibkan pemasok untuk mematuhi
peraturan anti korupsi melalui penerapan Pakta Integritas
serta penerapan Keselamatan dan Kesehatan Kerja (K3).
[3-3] [11.14.1]

PGN mendorong kerjasama dengan pemasok lokal, atau
pemasok yang berasal dari Indonesia. Pada tahun 2022
porsi anggaran pengadaan yang dibayarkan kepada
pemasok lokal mencapai 99,99%. Nilai pembelian lokal
juga meningkat dari tahun ke tahun. [204-1a,b,c]
[11.14.6]

PRAKTIKPENGADAAN [204-1][11.14.6]
ProcurementPractices [204-1][11.14.6]

PGN's operations are also supported by supplier partners
who assist PGN in fulfilling the needs required for
operations. There are several types of suppliers
supporting PGN's operations, namely: Goods suppliers,
Contractors,Consultants, andOtherservicesuppliers.

To ensure that PGN's operations meet the principles of
sustainability and comply with applicable regulations,
PGN implements supplier partner management through
the Contractor SafetyManagement System in conducting
selection and performance evaluation. PGN also requires
suppliers to comply with anti-corruption regulations
through the implementation of Integrity Pacts and the
implementation of Occupational Health and Safety (OHS).
[3-3] [11.14.1]

PGN seeks to encourage cooperation with local suppliers
or suppliers from Indonesia. In 2022, the portion of the
procurement budget paid to local suppliers reached
99.99%. The value of local purchases also continues to
increaseeachyear. [204-1a,b,c] [11.14.6]

78.532.014 38.688.478 13.959.942

14.116.19938.831.17978.532.170

153 140 88

91143158

NilaipembelianLokal (USD)

TotalNilaiPembelian (USD)

JumlahPemasokLokal

JumlahTotalPemasok

2022 2021 2020

LocalProcurementValue (USD)

TotalPurchaseValue (USD)

Total LocalSuppliers

TotalNumberofSuppliers
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KONTRIBUSI PGN TERHADAP
PEREKONOMIAN NASIONAL
PGN's Contribution to The Nasional Economy
Dua tahun pasca pandemi COVID-19, perekonomian
Indonesia mulai bangkit. Pertumbuhan ekonomi
Indonesia sepanjang 2022 mencapai 5,31% (year on
year/yoy), jauh lebih tinggi dibandingkan tahun 2021 yang
hanya sebesar 3,70%. Seluruh lapangan usaha tumbuh
positif dengan penguatan beberapa industri besar seperti
industri perdagangan, pertanian dan pertambangan.

PGNyangkinerjanyaberbandinglurusdenganpertumbuhan
ekonomi ikutmencatat hasil yangmenggembirakan.Pada
2022PGNmencatatPendapatanBersihsebesarUSD3,57
miliar, naik 17,43%dibandingkan tahun 2021 yang senilai
USD3,04miliar.

Sementara Laba TahunBerjalan yangDapat Diatribusikan
Kepada Pemilik Entitas Induk mencapai USD326,2 juta
atau tumbuh 7,38% dari tahun sebelumnya yang sebesar
USD303,8 juta. Pencapaian ini memenuhi target yang
ditetapkanpada tahunberjalan. [A.6.b.1]

Two years after the COVID-19 pandemic, Indonesia's
economy has started to recover. Indonesia's economic
growth throughout 2022 reached 5.31% (year on year/
yoy), much higher than that in 2021 which only amounted
to 3.70%.All business sectors grewpositivelywith several
major industries strengthening, including trade,
agriculture, andminingsectors.

PGN, whose performance is directly proportional to
economicgrowth,also recorded favorable results. In2022,
PGNrecordedaNet IncomeofUSD3.57billion,an increase
of 17.43% compared to that of 2021, which amounted to
USD3.04billion.

Meanwhile, Profit for theYearAttributable toOwnersof the
Holding Entity reached USD326.2 million or grew by
7.38% from the previous year of USD303.8 million. This
achievement exceeded the target set for the current
year.[A.6.b.1]

2022 3.860

3.228 3.036 235 304 883 871 1.343

1.349

1.352

1.255828 1.287814(265)49.92.887 2.886

3.568 214 326 1007* 896 1.383

2021

2020

TAHUN
YEAR

PENDAPATAN
(JUTA USD)
REVENUE
(MILLIONUSD)

LABA TAHUN BERJALAN
YANG DAPAT
DIATRIBUSIKAN KEPADA
PEMILIK ENTITAS INDUK
(JUTA USD)
PROFITFORTHEYEAR
ATTRIBUTABLETOOWNERS
OFTHEHOLDINGENTITY
(MILLIONUSD)

DISTRIBUSI GAS
(BBTUD)
GASDISTRIBUTION
(BBTUD)

TRANSMISI GAS
(MMSCFD)
GASTRANSMISSION
(MMSCFD)

RKAP
theCompany’s
WorkPlanand
Budget

RKAP
theCompany’s
WorkPlanand
Budget

RKAP
theCompany’s
WorkPlanand
Budget

RKAP
theCompany’s
WorkPlanand
Budget

REALISASI
REALIZATION

REALISASI
REALIZATION

REALISASI
REALIZATION

REALISASI
REALIZATION

*) termasukLNGTrading39BBTUD

*) includingLNGTradingof39BBTUD

PGNsebagaibadanusahayangditunjukpemerintahuntuk
mengelolakegiatan infrastrukturgasbumipadamidstream
dan downstream secara terintegrasi menjadi bagian tidak
terpisahkan dari strategi nasional peningkatan bauran
energi gas nasional. Perusahaan pun mengupayakan
strategi dan upaya terbaik untuk mendukung rencana
Indonesia mencapai target zero emision danmewujudkan
ketahanan energi melalui penguatan pasokan gas dan
perluasan infrastruktur gas bumi. [3-3][11.2.1][11.14.1]
[11.21.1]

PGNas a business entity appointed by theGovernment to
managenaturalgas infrastructureactivities inthemidstream
and downstream sectors in an integrated manner is an
integralpartof thenational strategy to increase thenational
gas energy mix. The Company also strives for the best
strategies and measures to support Indonesia's plan to
achievethezero-emissiontargetandrealizeenergysecurity
through the strengthening of gas supply and expansion of
natural gas infrastructure. [3-3][11.2.1][11.14.1] [11.21.1]
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Perusahaan juga terus meningkatkan manfaat kepada
masyarakat dan negara. Salah satunya dengan
mendistribusikannilaiekonomiyangdiperolehPerusahaan
kepara para pemangku kepentingan sesuai fungsi dan
kebutuhannya.Diantaranyamelaluipembayaranpajakdan
kontribusi untukpemerintah,pembagiandividenbagipara
pemegang saham, peningkatan kesejahteraan karyawan
sertapeningkatankesejahteraanmasyarakatsekitarmelalui
berbagai kegiatan pemberdayaan sosial. [3-3][11.14.1]
[11.21.1]

Pada tahun 2022, jumlah nilai ekonomi yang diperoleh
oleh PGN adalah sebesar USD3.679.458.955, naik
15,38% dari tahun 2021. Sementara jumlah nilai ekonomi
yang didistribusikan mencapai USD3.719.533.692, naik
10,16%dibandingkan tahunsebelumnya.

The Company also continues to improve benefits to
communities and the state. One of them is by distributing
the economic value generated by the Company to
stakeholders according to their functions and needs.
These include tax payments and contributions to the
Government, dividend distribution for shareholders,
improving employee welfare, and improving the welfare of
the surrounding communities through various social
empowermentactivities. [3-3][11.14.1][11.21.1]

In 2022, the total economic value generated by PGN was
USD3,679,458,955, an increase of 15,38% from that of
2021. Meanwhile, the total economic value distributed
amounted to USD3,719,533,692, an increase of 10,16%
compared to thatof thepreviousyear.

NILAI EKONOMI YANG DIPEROLEH DAN DIDISTRIBUSIKAN (USD) [201-1][11.14.2][11.21.2]
Economic Value Generated and Distributed (USD) [201-1][11.14.2][11.21.2]
Nilaiekonomiyangdiperoleh

Nilaiekonomiyangdidistribusikan

Pembayaranpenyandangdana

Economicvaluegenerated

Economicvaluedistributed

Payment for funders

3.568.594.775 2.885.536.1053.036.100.956

26.401.503 32.088.65824.743.573

(6.854.476)

91.317.153

3.679.458.955 3.179.069.942 2.921.685.835

90.872.088 29.636.948

(25.575.875)27.353.325

Pendapatan

Biayaoperasional

Pembayarandividen

Pendapatanbunga

Departemenoperasional

Pembayaranbunga

Pendapatandari investasimata
uangasing

Departemen
administrasi

Pendapatan lain

Jumlah gaji dan imbal jasa lainnya

PengeluaranuntukPemerintah

Pengeluaranuntukmasyarakat

Totalnilai ekonomiyang
didistribusikan

Nilai ekonomiyangditahansebelum
dividen
Nilai ekonomiyangditahansetelah
dividen

Total nilai ekonomi yang
diperoleh

2022

2022

2021

2021

2020

2020

Revenue

Operational costs

Payment forDividends

InterestRevenue

Operationaldepartment

Payment for Interest

Other revenues

Total salariesandother
benefits

Spendingon theGovernment

Spendingon thecommunities

Total economic value
distributed

Economicvalue retained
beforedividends

Economicvalue retainedafter
dividends

Thetotaleconomicvalue
generated

Revenue from investment in
foreigncurrency

Administration
department

205.955.966

400.107.887 612.451.775

3.437.380

3.376.185.231

403.188.312

4.867.173

3.198.201.652

67.575.0940

132.447.530

338.403.496

3.404.432

3.719.533.692

165.881.229 (197.115.289) (208.940.723)

(40.074.737) (197.115.289) (276.515.817)

171.320.962

238.896.056

153.284.119

153.284.119

2.807.370.655 2.414.468.2452.484.346.123

77.293.659 39.360.43141.981.261

92.953.564

170.247.223 122.665.834 136.781.866

97.421.43580.684.573

Jumlahpembayaran Totalpayment
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PGN secara rutin memberikan kontribusi kepada negara
dalam bentuk pembayaran pajak dan iuran BPH Migas.
Sepanjang tahun 2022, total kontribusi PGN kepada
negaraadalahsebesarUSD400,11 juta.

PGN's Contribution to The State
PGN regularly contributes to the State in the form of
payment of taxes and dues of the Regulatory Agency for
Upstream Oil and Gas/BPH Migas. Throughout 2022,
PGN's total contribution to the State amounted to
USD400.11million.

KONTRIBUSIPGNKEPADANEGARA

KontribusipadaNegara (jutaUSD) Contribution to theState (millionUSD)

386.06 385.77598.35

14.05 17.4114.10

400.11 403.19612.45Total kontribusipadanegara

IuranBPHMigas

Pembayaranpajak TaxPayments

BPHMigasdues

Total contributions to theState

2022 2021 2020

PAJAK [207] TAXES [207]
Sebagai Wajib Pajak, PGN menyadari bahwa Pajak
merupakan perwujudan dari kewajiban kenegaraan dan
peransertakontribusiPerusahaandidalampembangunan
nasional. Perusahaanmengatur danmenempatkan peran
FungsiPerpajakandalamseluruhprosesbisnisPerusahaan
untuk memitigasi beban dan risiko perpajakan. Fungsi
Pajak dilibatkan dalam setiap penyusunan inisiatif bisnis
untuk memastikan bahwa kewajiban perpajakan dapat
dipenuhi sesuai ketentuan perpajakan dengan risiko yang
dimitigasi secaraoptimal. [3-3][11.21.1]

PGN menyusun strategi perpajakan untuk
mengoptimalkan beban dan meminimalkan risiko
perpajakan dengan tetap menerapkan pemenuhan
kewajiban perpajakan berdasarkan ketentuan peraturan
perundang-undangan perpajakan yang berlaku. Strategi
perpajakan tersebut dituangkan dalam kebijakan, kajian
maupun Dokumen Acuan Kerja (DAK) perpajakan yang
berlaku di lingkungan internal perusahaan. Selain itu, PGN
jugaberupayamenurunkanbiaya kepatuhanPajak dengan
pemanfaatan teknologisistemperpajakan.

Strategi perpajakan disusun departmen Tax Advisory dan
pelaksanaannya dimonitoring secara internal oleh
departemenTaxControlling.Penyusunandanpelaksanaan
strategi serta pemenuhan hak dan kewajiban perpajakan
PerusahaanjugadimonitoringolehFungsiRiskManagement
yang berada di direktorat lainnya. Risiko pajak dan upaya
mitigasi tersebut dikelola bagian khusus dalam Fungsi
Perpajakan (Departemen Tax Controlling) melalui Aplikasi
PGN Taxis, yang datanya mengalir ke Fungsi Risk
Management untuk dikelola dan dilaporkan kepada
manajemensecaraperiodik.Hasilmonitoringataspengelolaan
risiko perpajakan dilaporkan secara rutin kepada Direksi
Perusahaan serta PT Pertamina (Persero) sebagai induk
Perusahaan. [207-1][207-2][11.21.4][11.21.5]

As a taxpayer, PGN realizes that taxes are amanifestation
of the obligations for the country and are part of the
Company's role and contribution to national
development. TheCompany regulates and places the role
of the Tax Function in all of the Company's business
processes to mitigate tax burden and risk. The Tax
Function is involved in every business initiative
preparation toensure that taxobligationscanbe fulfilled in
accordance with tax provisions with optimally mitigated
risks.[3-3][11.21.1]

PGN develops a taxation strategy to optimize expenses
and minimize tax risks while continuing to implement
compliancewith taxobligationsbasedon theprovisionsof
the prevailing tax laws and regulations.The tax strategy is
outlined in policies, studies and taxation of Terms of
Reference (DAK) that apply within the company's internal
environment. In addition, PGN also seeks to reduce tax
compliancecostsbyutilizing taxsystemtechnology.

Thetaxstrategy ispreparedbytheTaxAdvisorydepartment
and its implementation is monitored internally by the Tax
Controllingdepartment.Theformulationandimplementation
of thestrategyaswellas the fulfillmentof theCompany's tax
rights and obligations are also monitored by the Risk
Management Function in other directorates. The tax risks
andmitigation efforts are managed by a special section in
the Tax Function (Tax Controlling Department) through the
PGN Taxis Application, with the data reported to the Risk
Management Function to bemanaged and reported to the
management periodically. Monitoring results on tax risk
management are reported regularly to the Company's
Directors and PT Pertamina (Persero) as the holding
company. [207-1][207-2][11.21.4][11.21.5]
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Pelaksanaan strategi perpajakan ini menjadi Key
Performance Indicator (KPI) Fungsi Perpajakan yang
dituangkandalamRencanaKerjadanAnggaranPerusahaan
(RKAP).Perusahaansecara rutinmelakukansosialisasidan
pelatihankepadaseluruhpekerjadi lingkunganPerusahan
terkait pengelolaan perpajakan dan pemutakhiran
peraturanperpajakansehinggastrategiperpajakantercermin
dalamkegiatanoperasionalmaupunstrategisperusahaan.
[207-3][11.21.6]

Perusahaan melaporkan kewajiban pajak kepada
Direktorat Jenderal Pajak sesuai ketentuan perpajakan
yang berlaku, termasuk pelaporan transaksi antar pihak
yang memiliki Hubungan Istimewa untuk setiap anggota
grup usaha yang berada pada setiap yurisdiksi pajak
yang dilaporkan dalam format Laporan per Negara
(Country by Country Report) sebagai lampiran SPT
Tahunan PGN. Laporan per Negara tersebut juga
terkonsolidasi dengan laporan keuangan yang telah
diaudit. Laporan perpajakan yang selengkapnya dapat
dilihat pada Laporan Keuangan yang menjadi bagian
dalamLaporanTahunanPGN.[ 207-4][11.21.7]

Dalam memenuhi kewajiban perpajakannya, Perusahaan
menjunjung tinggi etikadan integritasuntukselalumenjadi
lebih baik dari waktu ke waktu. Dalam mewujudkan hal
tersebut, Perusahaanmemiliki Pedoman Etika Usaha dan
Etika Kerja yang menjadi standar etis bagi setiap pekerja
dalam berinteraksi denganmitra usaha, termasuk otoritas
Perpajakan, sertamenjadi standar etis bagi setiap individu
yang bekerja di Perusahaan. Selain itu Perusahaan juga
berkomitmen mengedepankan prinsip-prinsip Good
Corporate Goverment (GCG) secara konsisten dan
berkesinambungantermasukdidalamaktivitasperpajakan.

Perusahaan jugatelahmemilikikebijakansistempelaporan
dugaanpenyimpanganyangmencakuppelanggaranhukum
dan integritas organisasi termasuk dalam hal pelanggaran
pelaksanaan pemenuhan kewajiban perpajakan melalui
penerapanWhistleblowingSystem(WBS).PengelolaanWBS
dilakukanolehFungsi InternalAudit,dimanaterdapatKomite
Etik untukmenjalankan tugas sebagaimana yang tertuang
dalamPedomanWBS.Penyampaian laporanpelanggaran
dapat disampaikan melalui menu WBS pada website
Perusahaan (www.pgn.co.id), email (etik@pgn.co.id) atau
surat resmiyangditujukankepadaKomiteEtikPerusahaan.

The implementation of the tax strategy becomes the Key
Performance Indicator (KPI) of theTaxFunctionasoutlined
in the Company's Work Plan and Budget (RKAP). The
Company routinelyconductsdisseminationand training to
all employees in the Company regarding taxmanagement
and updates tax regulations so that the tax strategy is
reflected in the company's operational and strategic
activities.[207-3][11.21.6]

The company reports tax obligations to the Directorate
General of Taxes in accordance with prevailing tax
regulations, including reporting of transactions between
parties that have a special relationship for eachmember of
the business group in each tax jurisdiction which is
reported in the format of Country by Country Report as an
attachment to PGN Annual tax return. The country-by-
country reports are also consolidated with audited
financial reports. The full tax report can be seen in the
Financial Statements which are part of PGN's Annual
Report. [207-4][11.21.7]

In fulfilling its tax obligations, theCompany upholds ethics
and integrity to always achieve better performance from
time to time. In realizing this, theCompany has aGuideline
for Business Ethics and Work Ethics which is the ethical
standard for every employee in interacting with business
partners, including the Taxation authorities, as well as
being the ethical standard for every individual working in
theCompany. In addition, theCompany is also committed
to consistently and continuously promoting the principles
of Good Corporate Government (GCG), including in
taxationactivities.

Thecompanyhasapolicyonreportingsystemforsuspected
irregularities thatcoversviolationsof lawandorganizational
integrity, including vio lations of the implementation of tax
obligationsthroughtheimplementationoftheWhistleblowing
System(WBS).WBSmanagementiscarriedoutbytheInternal
Audit Function, especially the Ethics Committee, with the
tasks stated in theWBSGuidelines. Submission of reports
of violations can be made through the WBS menu on the
Company'swebsite (www.pgn.co.id),email (etik@pgn.co.id)
or an official letter addressed to the Company's Ethics
Committee.
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BANTUANFINANSIALDARIPEMERINTAH
[201-4][11.21.3]

FinancialAssistance fromTheGovernment [201-4][11.21.3]
Selama tahun2022,PGNtidakmenerimabantuan finansial
dariPemerintah.Namundemikian,PGNtetapberkomitmen
menjalankan penugasan dari pemerintah yaitu pem-
bangunanproyekJaringanGas (Jargas)serta implementasi
dari Kepmen ESDM No. 134 dan Kepmen ESDM No. 135
tahun2021 (merevisiKepmenESDMNomor89K/10/MEM/
2020 dan Kepmen ESDM No. 91 tahun 2020) terkait
penetapan Harga Gas Bumi untuk pengguna tertentu
(HGBT). Terdapat tambahan jumlah pengguna dan volume
gasbumiuntuksektor industri (KepmenESDMNo.134)dan
kelistrikan (Kepmen ESDM No. 135) seiring dengan upaya
Pemerintah untuk mendorong pemulihan perekonomian
nasional. Selain itu, PGN juga mengimplementasikan
Kepmen ESDMNomor 91K/12/MEM/2020 Tentang Harga
GasBumidiPembangkitTenagaListrik.

in 2022, PGN did not receive financial assistance from the
Government.However,PGNremainscommittedtocarrying
out assignments from the Government, namely the
development of the Gas Network (Jargas) project and the
implementation of the Minister of Energy and Mineral
Resources (MEMR)DecreeNumber134andMEMRDecree
Number135of2021(amendment toMEMRDecreeNumber
89K/10/MEM/2020andMEMRDecreeNumber91of2020)
on the determination of natural gas prices for certain users
(HGBT). There isanadditional numberofusersandvolume
of natural gas for the industrial sector (MEMR Decree
Number134)andelectricity (MEMRDecreeNumber135) in
line with the Government’s efforts to encourage national
economic recovery. Apart from that, PGNalso implements
theMEMRDecree Number 91K/12/MEM/2020 on Natural
GasPrices inPowerPlants.
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Perusahaan menyadari bahwa perubahan iklim dapat
memberikan implikasi kepada kegiatan operasional
maupun produksi ke depan, oleh karena itu Perusahaan
secara internal terus menganalisa risiko yang mungkin
terjadi berikut mitigasinya. Perusahaan tidak dapat
menentukan implikasi finansial sebelum diambil tindakan
mitigasi. Perusahaan juga tidak dapat menentukan biaya
dari langkah yang diambil untuk mengelola implikasi
tersebut karena sudah termasuk dalam biaya operasional
Perseroan.

IMPLIKASIFINANSIALAKIBAT
PERUBAHANIKLIM [201-2] [11.2.2]

Financial ImplicationsDuetoClimateChange [201-2] [11.2.2]
Thecompanyrealizesthatclimatechangecanhaveimplications
for operational and production activities. To that end, the
Companycontinuestoanalyzetherisksthatmayoccur,along
withthemitigation.TheCompanycannotdeterminethefinancial
implications before mitigation measures are taken. The
Companycannotdetermine thecostof themeasures taken
tomanagethese implicationsbecause it isalready included
in theCompany'soperational costs.
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05
MENINGKATKAN

KINERJA
LINGKUNGAN

ENHANCING ENVIRONMENTAL
PERFORMANCE



"PGN percaya bahwa menjaga lingkungan hidup adalah tanggung jawab
bersama, dan komitmen Perseroan untuk melindungi lingkungan dari
dampak negatif yang mungkin terjadi akibat kegiatan operasional,
merupakan bagian tak terpisahkan dari upaya PGN untuk mencapai
keberlanjutan kinerja. Melalui Kebijakan Lingkungan yang komprehensif
dan penerapan prinsip-prinsip HSSE yang ketat, PGN berkomitmen untuk
mengelola risiko lingkungan secara efektif, meningkatkan efisiensi energi
dan pengurangan emisi, serta mendukung program-program pelestarian
lingkungan hidup untukmencapai bauran energi nasional yang bersih dan
ramah lingkungan dalam masa transisi energi."

“PGN is convinced that protecting the environment is our shared responsibility,
and theCompany’s commitment to protect the environment fromadverse impacts
that may arise as a result of operational activities constitutes an integral part
of PGN’s efforts to achieve performance sustainability. Through a comprehensive
Environmental Policy and strict application of the HSSE principles, PGN is
committed to managing environmental risks effectively, increasing energy
efficiency and reducing emissions, as well as promoting environmental
preservation programs to achieve a clean and environmentally friendly national
energy mix during the energy transition phase.”

ENERGI BERSIH UNTUK MASA
DEPAN KEBERLANJUTAN
Clean Energy For A Sustainable Future
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PT Perusahaan Gas Negara Tbk (PGN) menyadari bahwa
aktivitas operasional Perseroan dapat mempengaruhi
kondisi lingkungan baik secara langsung maupun tidak
langsung, khususnya di area operasional PGN. Beberapa
dampak langsung dari aktivitas operasional PGN
terhadap lingkungan meliputi emisi gas rumah kaca,
pencemaran air dan tanah, serta penggunaan lahan yang
berpotensi mengganggu ekosistem alami. Emisi gas
rumah kaca dari aktivitas PGN, seperti penggunaan gas
sebagai bahan bakar Gas Turbine Compressor, dapat
menyebabkan peningkatan suhu udara yang dapat
mempercepat perubahan iklim global. Pencemaran air
dan tanah dapat terjadi akibat limbah operasional yang
terbuang ke sungai, laut, maupun tanah. Penggunaan
lahan untuk kegiatan operasional PGN juga dapat
menggangguhabitat alami floradan fauna.

Selain dampak langsung, aktivitas operasional PGN juga
dapat berdampak tidak langsung terhadap lingkungan
melalui konsumsi energi yang besar dan penggunaan
sumber daya alam, seperti air dan bahan bakar.
Penggunaanenergidansumberdayaalamyangberlebihan
dapat menyebabkan terjadinya kerusakan lingkungan,
misalnyamelaluideforestasi,penurunankualitasudara,dan
berkurangnya ketersediaan air bersih.Menyadari dampak
tersebut, PGN telah mengimplementasikan berbagai
program untukmeningkatkan efisiensi energi, efisiensi air,
mengurangi emisi gas rumah kaca, mengelola limbah
operasional dengan lebih baik, serta menjaga kepatuhan
lingkungan.

Olehkarena itu, Perseroanberkomitmenuntukmelindungi
lingkungan hidup dari dampak negatif yang berpotensi
timbul dari kegiatan operasional Perseroan. Komitmen
tersebut telah tertuang dalam kebijakan Health, Safety,
Security,andEnvironment (HSSE)PGNyangtelahdisahkan
olehDirekturUtamapada tanggal 9Maret 2022.Kebijakan
tersebut menekankan prinsip pencegahan, pengelolaan
risiko, taat pada peraturan, partisipatif, perlindungan
lingkungan,danperbaikanberkelanjutan.KebijakanHSSE
PGN memuat aspek lingkungan dan mengatur tindakan-
tindakan untuk meminimalkan risiko, meningkatkan
kesadaran, serta melakukan upaya perlindungan
lingkungan. PGN juga senantiasa mematuhi peraturan
perundang-undangandanpersyaratan lainyangberlakudi
bidang HSSE termasuk peraturan internal, perundang-
undangan nasional dan internasional, standar dan best
practices pada seluruh kegiatan usaha dan operasional
Perseroan. Hal tersebut sebagai wujud komitmen PGN
kepadapemangkukepentingan.[3-3]

PT Perusahaan Gas Negara Tbk (PGN) realizes that the
Company’s operational activities can affect the
environment, both directly and indirectly, especially in
PGN’s operational areas. Some of the direct impacts of
PGN’s operational activities on the environment include
greenhouse gas emissions, water and soil pollution, and
land use that has the potential to disrupt natural
ecosystems. Greenhouse gas emissions from PGN
activities, such as the use of gas as fuel for Gas Turbine
Compressors, can cause an increase in air temperature
which can accelerate global climate change. Pollution of
water and soil can occur due to operational waste being
dumped into rivers, seas and land. Land use for PGN’s
operational activities canalsodisrupt the natural habitat of
floraand fauna.

Aside from the direct impact, PGN’s operational activities
can also have an indirect impact on the environment
through large energy consumption and the use of natural
resources, suchaswater and fuel. Excessiveuseof energy
and natural resources can cause environmental damage,
for example, through deforestation, decreased air quality,
and reduced availability of clean water. In response to the
impact, PGN has implemented various programs to
improve energy efficiency, water efficiency, reduce
greenhouse gas emissions, manage operational waste
better, andmaintainenvironmental compliance.

For this reason, the Company is committed to protecting
the environment from potential adverse impacts arising
from the Company’s operational activities. This
commitment has been contained in PGN’s Health, Safety,
Security and Environment (HSSE) policy which was
approved by the President Director onMarch 9, 2022. The
policy puts emphasis on the principles of prevention, risk
management, compliance with regulations, participation,
environmental protection and improved sustainability.
PGN’s HSSE policy contains environmental aspects and
regulates actions to minimize risk, raise awareness, and
carry out environmental protection efforts. PGN also
always complies with laws and regulations and other
requirements that apply in the field of HSSE including
internal regulations, national and international laws,
standards and best practices in all of the Company’s
business andoperational activities. This is a formofPGN’s
commitment tostakeholders.[3-3]

KOMITMEN
Commitment
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Sebagai Subholding Gas PGN juga turut berperan dalam
mewujudkanbauranenerginasionalyangbersihdanramah
lingkungan pada masa transisi energi, di mana target
penurunan emisi sektor energi adalah sebesar 377 juta ton
CO2pada tahun2035.Perusahaan jugamemegangperan
penting dalam kebijakan pemerintah untuk meningkatkan
penggunaan energi bersih dan mencapai zero emisi pada
tahun2060.Target jangkapanjang,PGNdapatmendorong
ekonomi nasional dan mewujudkan penggunaan energi
yang low carbon, sehingga ikut berkontribusi dalam
menghadapi perubahan iklim yangmenjadi isu global saat
ini.

As Gas Subholding, PGN also plays a role in realizing a
clean and environmentally friendly national energy mix
during the energy transition phase, with the energy sector
emission reduction target of 377 million tons of CO2 in
2035. The Company also plays an important role in the
Government’s policies to increase the use of clean energy
and achieve zero emissions by 2060. As for the long-term
target, PGN aims to boost the national economy and
realize the use of low carbon energy, thereby contributing
to dealing with climate change which becomes a global
issue today.

3
PROPER BIRU
BLUE PROPER

Anggaran Pengelolaan Lingkungan (IDR juta)

38.537,73910.319,78711.528,074
( 2022 )( 2021 )( 2020 )

PROPER HIJAU
GREEN PROPER

2

Tingkat kepatuhan
terhadap peraturan
perundang-undangan
terkait lingkungan
Level of compliance with
lawsand regulations related
to the environment

100%
Majorfindingdalamaudit
eksternal ISO 14001

Nil major finding in
external audit ISO
14001

0
Kasus pencemaran
lingkungan

Nil environmental
pollution case

Environmental Management Budget (IDR million)
PENCAPAIAN KAMI
OurAchievements

0
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Gunamemastikanpengelolaan lingkungantelahdilaksana-
kan sesuai dengan persyaratan yang berlaku, PGN
membekalipersonilyangterlibatdalamkegiatanpengelolaan
dengan berbagai pelatihan untuk meningkatkan kompe-
tensinya. Pelatihan yang diselenggarakan di bidang ling-
kunganpada tahun2022,antara lain:

• PelatihanPenyusunanDokumenPersetujuanLingkungan
(AMDAL,UKL-UPLdanSPPL).

• Pelatihan PemahamanQHSEManagement System dan
Audit IntegrasiQHSE.

• PelatihanAwarenessSistemManajemenEnergi.
• PelatihanPerlindunganKeanekaragamanHayati.
• PelatihandanSertifikasiManajerEnergi.
• PelatihandanSertifikasiAuditorEnergi.
• Pelatihan dan Sertifikasi LCA Manajer Lingkungan/
PenghitunganNilaiDaurHidup.

• PelatihandanSertifikasiPenanggungjawabPengendalian
PencemaranUdara.

• PelatihandanSertifikasiPenanggungjawabPengendalian
PencemaranAir.

• Pelatihan dan Sertifikasi Pemantauan dan Analisis
PengelolaanLimbahB3.

• PelatihandanSertifikasiPengawasanPengolahanSampah/
LimbahNonB3.

Inorder toensurethatenvironmentalmanagementhasbeen
in place in accordancewith applicable requirements, PGN
providespersonnel involved inmanagementactivitieswith
various training programs to improve their competence.
Trainingprogramsheld in theenvironmental field in2022are
as follows:

• Training on Preparation of Environmental Approval
Documents (EIA, UKL-UPL and statements of ability to
manage theenvironment/SPPL).

• TrainingonUnderstandingofQHSEManagementSystem
andQHSE IntegrationAudit.

• AwarenessTrainingonEnergyManagementSystem.
• BiodiversityProtectionTraining.
• EnergyManagerTrainingandCertification.
• EnergyAuditorTrainingandCertification.
• TrainingandCertificationonEnvironmentalManagerLCA/
LifeCycleValueCalculation.

• TrainingandCertificationonAirPollutionControl .

• Training and Certification on Person in Charge of Water
PollutionControl.

• Training and Certification on Monitoring and Analysis of
HazardousandToxic (B3)WasteManagement.

• TrainingandCertificationonSupervisionofWaste/Non-B3
WasteProcessing.

Di samping itu Perseroan juga memastikan bahwa mitra
bisnis PGN telah memenuhi standar keselamatan dengan
mematuhi Pedoman Sistem Manajemen Keselamatan
Kerja Kontraktor atau Contractor Safety Management
System (CSMS) yang bertujuan untuk mengurangi risiko
kerja para Penyedia Barang/Jasa, sehingga mereka
bekerja dengan aman tanpa cidera, efektif, efisien dan
tepat waktu. Di samping itu seluruh ruang lingkup terkait
kinerjaSupplier Environmental Programmes telah diatur di
dalampedoman tersebut, antara lain:

Besides, the Company also ensures that PGN’s business
partners meet safety standards by complying with the
ContractorSafetyManagementSystem(CSMS)Guidelines
which aim to reduce the work risks of Goods/Services
Providers,sothat theyworksafelywithout injury, ineffective,
efficientandtimelymanner. Inaddition,all scopes related to
theperformanceofSupplierEnvironmentalProgramshave
been regulated in the followingguidelines:

PGN menerapkan sistem manajemen lingkungan berda-
sarkan ISO 14001:2015. Perusahaan telah mendapatkan
sertifikasi ISO 14001:2015 sejak tahun 2016 dan berhasil
mempertahankan sertifikatnya pada audit resertifikasi
pada tahun 2022 oleh badan sertifikasi independen.
Denganmenerapkan sistemmanajemen lingkungan yang
baik, PGN dapat menjaga keberlanjutan bisnisnya sambil
tetapmemperhatikandampak lingkungan.

Penerapansistemmanajemen lingkungandiPGNmeliputi:
proses identifikasi aspek dan dampak lingkungan pada
seluruhdaurhidup,pemenuhan,kepatuhanpadaperaturan
di bidangpengelolaan lingkungan, penyusunan target dan
program,kegiatanevaluasiseluruhprogramlingkungan,serta
audit internal maupun eksternal. Dalam pelaksanaannya,
PGN mendelegasikan tanggung jawab atas pengelolaan
lingkungankepadaHSSE.

SISTEMMANAJEMENLINGKUNGAN
EnvironmentalManagementSystem

PGN implements an environmental management system
basedon ISO14001:2015.TheCompanyhasobtained ISO
14001:2015 certification since 2016 and successfully
defended itscertificateat the recertificationaudit in2022by
an independentcertificationbody.With the implementation
of a good environmental management system, PGN can
maintain thesustainabilityof itsbusinesswhilepayingatten-
tion toenvironmental impacts.

The implementation of the environmental management
system at PGN includes: the process of identifying
environmentalaspectsandimpactsthroughoutthelifecycle,
fulfillment, compliance with regulations in the field of
environmentalmanagement,settingoftargetsandprograms,
evaluationofall environmentalprograms,aswell as internal
andexternalaudits. Inpractice,PGNdelegatesresponsibility
forenvironmentalmanagement to theHSSE.
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1.MenyeleksidanmengelolakinerjaHSSEPenyediaBarang
dan Jasa.

2.Menyeleksi calon Instalatur Gas yang akan memasang
Pipa Instalasi gas dari PGN.

3.Memberikan panduan dan penyeragaman kepada
Perusahaan termasuk Anak Perusahaan/ Afiliasi dalam
menyeleksidanmengelolakinerjaHSSEPenyediaBarang
dan Jasa.

4.Meningkatkan kepedulian dan kesadaran Penyedia
Barang/Jasa dalam pengelolaan aspek HSSE, sehingga
insiden yang disebabkan Penyedia Barang/ Jasa dapat
dihilangkan.

5.SebagaialatuntukmengontrolkonsistensiparaPenyedia
Barang/Jasa dalam menerapkan aspek HSSE.

1.Selecting and managing the HSSE performance of
GoodsandServicesProviders.

2.Selecting Gas Installer candidates who will install gas
installationpipes fromPGN.

3.Provide guidance and uniformity to the Company
including its Subsidiaries/Affiliates in selecting and
managing the HSSE performance of Goods and
ServicesProviders.

4. Increasing care and awareness of Goods/Services
Providers in managing HSSE aspects, so that incidents
causedbyGoods/ServicesProviderscanbeeliminated.

5.As a tool to control the consistency of the Goods/
ServicesProviders in implementingHSSEaspects.

PGNsecaraberkalamelakukankegiatanpemantauandan
evaluasigunamengukurefektivitaspelaksanaanpengelolaan
lingkungan, termasuk material, air, emisi dan limbah.
DengandemikianPerusahaandapatmeminimalkandampak
negatif dan memaksimalkan dampak positif terhadap
lingkungan. Selaras dengan peraturan yang berlaku, PGN
jugamelaksanakankegiatanpengelolaandanpemantauan
lingkunganhidupsebagaimanatercantumdalamdokumen
AnalisisMengenaiDampakLingkungan(AMDAL)danUpaya
Pengelolaan Lingkungan dan Upaya Pemantauan Ling-
kungan (UKL-UPL). PGN secara rutin melaporkan hasil
pengelolaandanpemantauanlingkunganinikepadainstansi
pemerintah setempat setiap semester. Selama periode
pelaporan,Perseroandanentitasanakusahanyatidakdikenai
sanksiataudendaataspelanggaranhukumatauperaturan
lingkungan. [3-3] [11.10.1] [11.11.1] [A.6.e.6]

Selain itu,pemantauandanevaluasidilakukanuntukmenilai
efektivitas dari penerapan sistem manajemen lingkungan
danmengidentifikasipeluang-peluangyangmemungkinkan
bagiperusahaandalammeningkatkankinerja terkaitaspek
lingkungan. PGNmenggunakan berbagai indikator dalam
evaluasi,sepertipenilaiandalamPublicDisclosureProgram
for Environmental Compliance atau Program Penilaian
Peringkat Kinerja Perusahaan Dalam Pengelolaan Ling-
kungan (PROPER), tingkat kepatuhan terhadap peraturan
perundang-undangan, hasil audit eksternal dan internal,
serta kasus pencemaran lingkungan yang terjadi. [307-1]

PGNregularlyconductsmonitoringandevaluationactivities
to measure the effectiveness of environmental
management, including materials, water, emissions, and
waste. Therefore, the Company can minimize adverse
impacts and maximize positive impacts on the
environment. In accordance with applicable regulations,
PGN also carries out environmental management and
monitoringactivities,whicharedescribedintheEnvironmental
Impact Analysis (EIA) and Environmental Management
Efforts and Environmental Monitoring Efforts (UKL-UPL)
documents. PGN regularly reports the results of this
environmental management and monitoring to local
governmentagencieseverysemester.During thereporting
period, theCompanyand its subsidiarieswerenot subject
to sanctions or fines for violations of environmental laws
or regulations. [3-3] [11.10.1] [11.11.1][A.6.e.6]

Additionally, monitoring and evaluation aim to assess the
effective implementationof theenvironmentalmanagement
systemand identifypossibleopportunities for theCompany
to improveperformance in theenvironmentalaspects.PGN
utilizes various indicators in its evaluation, such as
assessments in the Public Disclosure Program for
Environmental Compliance or theCorporate Performance
RatingProgram inEnvironmentalManagement (PROPER),
the levelofcompliancewith lawsandregulations, theresults
of external and internal audits, as well as cases of
environmental pollution that have occurred.[307-1]

PEMANTAUANDANEVALUASI
MonitoringandEvaluation
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Perusahaan menyadari bahwa perubahan iklim dapat
memberikanimplikasikepadakegiatanoperasionalmaupun
produksi ke depan, oleh karena itu Perusahaan secara
internal terus menganalisa risiko yang mungkin terjadi
berikut mitigasinya. PGN berkomitmen untuk mengatasi
tantangan perubahan iklim dengan berpedoman kepada
panduan taxonomy risk terkait perubahan iklim, piagam
Manajemen Risiko, Kebijakan HSSE PGN, dan IK
Penyusunan Profil Risiko (I-003 0.20) untuk mengukur
dampak risiko terkaitdengan lingkungan. [3-3]

The Company realizes that climate change can have
implications for future operational and production
activities; therefore, the Company internally continues to
analyze potential risks that occur and their mitigations.
PGN is committed to addressing climate change
challenges by referring to the taxonomy risk guidelines
related to climate change, the Risk Management charter,
PGN's HSSE Policy, and Performance Indikator (IK) Risk
Profile Preparation (I-003 0.20) to measure the impact of
risks related to the environment. [3-3]

IMPLIKASI PERUBAHAN IKLIM
Climate Change Implications

Salah satu dampak perubahan iklim di Indonesia yang
cukup berelasi dengan kegiatan usaha PGN adalah
timbulnya siklon tropis yang menyebabkan curah hujan
yang tinggi. Hal ini berpotensi menyebabkan gangguan
operasional dalam aktivitas PGN. Contohnya, proses
pembangunan pipa gas akan terganggu oleh hujan yang
terusmenerus,banjir dan tanah longsor.

One of the impacts of climate change in Indonesia related
to PGN's business activities is the advent of tropical
cyclones causing high rainfall. This phenomenon
potentially causes operational disruptions within PGN
activities. For example, continuous rains, floods, and
landslides will disrupt the gas pipeline construction
process.

Metode yang digunakan untuk mengelola risiko atau
peluangperubahan iklimdiantaranya:

1. Melakukanupayapenguranganemisimelaluipenerapan
program efisiensi energi antara lain: pengaturan pola
operasi Gas Turbine Compressor, rotor refurbishment
untukmeningkatkankapasitaspenyaluranGasTurbine
Compressor,pemasangansoftstarterpadaaftercooler,
penggunaanACyanghematenergidenganAC lowwatt
maupun AC dengan teknologi inverter, penggantian
lampudengan lampuLEDyang lebih hemat energi dan
lebih tahan lama,pemasangankaca film ruanganuntuk
mengurangi penggunaan AC, dan meningkatkan
kesadaranpekerjauntukmelakukanefisiensi energi.

2. Melakukan program penghijauan yang selain
bertujuan untuk pelestarian ekosistem juga bertujuan
untuk menyerap konsentrasi gas CO2 di atmosfir
sehinggamengurangiGRK.

3. Membuat sumur resapan dan lubang-lubang biopori
yang dapat menyalurkan air hujan hingga ke dalam
tanah, sehinggamengurangi aliran air permukaan saat
hujandanmengurangipotensibanjir.

Perubahan iklim saat ini juga menjadi perhatian penting
Perusahaan, di mana Direksi turut mempertimbangkan
faktor perubahan iklim di dalam profil risiko Perusahaan,
serta terusmelakukanmonitoringsecaraberkala.

To manage the risks or opportunities related to climate
change,PGNutilizesmethods, including:

1. Making efforts to reduce emissions through the
implementation of energy efficiency programs,
including: adjusting the operating pattern of the Gas
Turbine Compressor, refurbishing rotors to increase
the distribution capacity of the Gas Turbine
Compressor, installing soft starters on after coolers,
using energy-efficient air conditioners (AC) with low-
watt AC and AC with inverter technology, replacing
lamps with more energy-saving and durable LED
lamps, installing window film in rooms to reduce air-
conditioning use, and raising workers' awareness of
energyefficiency.

2. Conducting a reforestation program aiming to
preserve the ecosystemwhile also absorbingCO2 gas
concentrations in the atmosphere to reduce
greenhousegasses (GHG).

3. Creating infiltration wells and biopore holes that can
funnel rainwater into the ground, thereby reducing the
runoff of surface water during rain and the potential for
flooding.

Climate change has also become the Company's major
concern, in which the Board of Directors includes climate
change factors in theCompany's riskprofile andcontinues
monitoring it ona regularbasis.
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MATERIAL [A.6.d.2]

Materials [A.6.d.2]

Kegiatan usaha PGN adalah distribusi dan transmisi gas
kepadakonsumen, baik skala industri, komersial,maupun
rumah tangga,dengandemikianPGNtidakmembutuhkan
material atau bahan baku bahkan kemasan yang melekat
dalamproduknya. [301-1]

Namun dalam infrastrukturnya PGN membutuhkan pipa,
dalamsatuanpanjang(bukanberatatauvolume),yangterbuat
daribahanbaja,galvanis,ataupolyethylene (PE),yangtidak
terkategorikan sebagai material terbarukan. Penggunaan
jenis pipa ini sebagai infrastruktur jaringan distribusi dan
transmisi merujuk pada standar dan kode yang berlaku
untukmengangkutgasyangbersifatmudah terbakar.

PGN's business activity is the distribution and
transmission of gas to consumers, whether on an
industrial, commercial, or household scale; thus, PGN
does not needmaterials, rawmaterials, or even packaging
attached to itsproducts. [301-1]

However, in its infrastructure, PGN requires pipes in units
of length (not weight or volume)made of steel, galvanized,
or polyethylene (PE), which are not categorized as
renewable materials. The use of this type of pipe as a
distribution and transmission network infrastructure refers
to the applicable standards and codes for transporting
flammablegas.

2022 2021 2020

11.524,892
10.776,80 10.688,18

TotalPipelineLength (Km)
TotalPanjangJaringanPipa (Km)

Seluruh pipa tersebut dilapisi dengan coating dan
pelindung lain untuk mencegah karat, sehingga pipa
dapat dipendam di dalam tanah untuk jangka waktu yang
cukup lama (sekitar 30 tahun). Pipa juga dilengkapi
dengan filter untuk menyerap impurities yang berupa
kotoran seperti uap air atau zat lain yang terlarut, sehingga
kualitas gas bumi tetap terjaga baik. Filter diganti secara
periodik dalam jangka waktu tertentu dan filter bekas
diperlakukan sebagai limbah padat. Dalam menyalurkan
produknya, PGN tidak menggunakan kemasan, material
yang dikategorikan sebagai material terbarukan, daur
ulang,ataupun reclaimedproduct.[301-1] [301-2] [301-3]

Selain itu, PGN juga berkomitmen dalam hal penggunaan
material yang ramah lingkungan dan diwujudkan dengan
menerapkan inisiatif efisiensi dalam penggunaan kertas
atau paperless pada kegiatan pendukung. Inisiatif
tersebut dilakukan melalui pemanfaatan teknologi
informasi seperti: sistem persuratan (e-sms–electronic
secretariat management system), sistem pembayaran
(POPAY – Paperless Online Payment System), sistem
K3PL (HOLISTIC – HSSE Online System and Indicator
Performance Center), sistem informasi pekerja, dan lain-
lain. Inisiatif lainnya adalah pemusatan sistemprintingdan
penerapan kebijakan penggunaan kertas dua sisi, serta
mendaurulangsampahkertas.[3-3]

All of these pipes are coated with coatings and other
protections to prevent rust so that the pipes can be buried
in the ground for a long period of time (approximately 30
years). The pipe is also equipped with a filter to absorb
impurities such as water vapor or other dissolved
substances to maintain natural gas quality. Filters are
replaced periodically within a certain period of time, and
used filters are treated as solid wastes. In distributing its
products, PGNdoes not use packaging,materials that are
categorized as renewable materials, recycled, or
reclaimedproducts.[301-1] [301-2] [301-3]

Correspondingly, PGN is also committed to using
environmentally friendly materials, which it realized by
implementing efficiency initiatives in the use of paper or
paperless in supporting activities. This initiative is carried
out through the utilization of information technology, such
as mailing system (e-sms–electronic secretariat manage-
mentsystem),paymentsystem(POPAY–PaperlessOnline
PaymentSystem),K3PLsystem (HOLISTIC–HSSEOnline
System and Performance Indicator Center), employee
information system, and others. Other initiatives include
centralizing the printing system, implementing a policy of
usingdouble-sidedpaper,and recyclingpaperwaste.[3-3]



KOMITMEN, FOKUS DAN STRATEGI KEBERLANJUTAN
Sustainability Strategy, Focus and Commitment

LAPORAN MANAJEMEN
Management Report

PROFIL PERUSAHAAN
Company Profile

MENINGKATKAN KEBERLANJUTAN USAHA
Enhancing Business Sustainability

Growing Towards Energy Solution Laporan Keberlanjutan 2022

106



MENINGKATKANKINERJA LINGKUNGAN
Enhancing Environmental Performance

MENINGKATKAN KINERJA SOSIAL
Enhancing Social Performance

TATA KELOLA BERKELANJUTAN
Sustainability Governance

TENTANG LAPORAN
About Reports

Sustainability Report 2022 PT Perusahaan Gas Negara Tbk

107

PGN memiliki kegiatan operasional dalam distribusi dan
transmisi gas yang tidak membutuhkan penggunaan air.
Namun, untuk melakukan kegiatan pemeliharaan seperti
pembersihan pipa,mesin, dan infrastruktur lainnya,mem-
butuhkanair yang jumlahnya tidaksignifikan.Penggunaan
air utama adalah untuk memenuhi kebutuhan domestik
pada kantor pusat dan kantor pendukung operasional
PGN. Meskipun penggunaan air pada kegiatan pe-
meliharaan relatif kecil, PGN tetap memastikan bahwa
penggunaan air senantiasa efisien dan tidak berdampak
negatif terhadap lingkungan.

PGN menggunakan air yang bersumber dari Perusahaan
Daerah Air Minum (PDAM) dan air tanah yang pe-
ngambilannyadisesuaikandenganketetapanbataspeng-
gunaan yang berlaku. Aliran air dari kedua sumber
tersebut tidakmemberikan gangguan pada badan air bagi
masyarakat ataupun kebutuhan ekologis akan air. [303-1]
[11.6.2]

Pengambilan dan konsumsi Air pada tahun 2022
mengalami peningkatan sebesar 22,8% dibandingkan
dengan tahun sebelumnya. Hal tersebut disebabkan pada
tahun 2022 sistem kerja Work From Office (WFO) telah
meningkat dibandingkan tahun 2020 dan 2021 yang
mayoritas menggunakan sistem kerja Work From Home
(WFH) seiring dengan masih terjadinya pandemi
COVID-19. Selain itu, Perusahaan jugamenyediakan kran
airbersihyangbisadigunakanolehwargasekitar.

AIRDANEFLUEN [303] [A.6.e.5.b] [A.6.e.5.c]

WaterandEffluent[303] [A.6.e.5.b] [A.6.e.5.c]
In carrying out its operational activities, PGN's gas
distribution and transmission do not require water.
However, maintenance activities, such as cleaning pipes,
machines, and other infrastructure, require insignificant
amounts of water. The main use of water is to fulfill
domestic needs at PGN's head office and operational
support offices. Even though the use of water in
maintenance activities is relatively small, PGN continues
to ensure that the Company is consistently efficient in
usingwaterand that it doesnotharmtheenvironment.

PGNuseswater sourced from theRegionalDrinkingWater
Company (PDAM) and groundwater whose extraction is
adjusted to the applicable usage limit provisions. The flow
of water from these two sources does not interfere with
water bodies for the community or the ecological needs of
water. [303-1] [11.6.2]

Water intake and consumption increased by 22.8% in
2022 compared to the previous year. The increase in the
figures is because the Company increased the
implementation of theWork FromOffice (WFO) scheme in
2022 compared to 2020 and 2021, where the majority
scheme was Work From Home (WFH) in line with the
ongoing situation of the COVID-19 pandemic. In addition,
the Company also provides clean water faucets that can
beusedby local residents.

Berikut adalah jumlah pengambilan dan konsumsi air di
PGN:

The following is the amount of water intake and
consumptionatPGN:

PengambilandanKonsumsiAir (m3)

Water IntakeandConsumption (m3) DaurUlangAir (m3)
RecycleWater (m3)

255.663208.20020.284*

2020 2021 20222020 2021 2022

480

[303-3] [11.6.4] [303-5] [11.6.6]

[303-3] [11.6.4] [303-5] [11.6.6]

*Disajikan kembali | Restated



KOMITMEN, FOKUS DAN STRATEGI KEBERLANJUTAN
Sustainability Strategy, Focus and Commitment

LAPORAN MANAJEMEN
Management Report

PROFIL PERUSAHAAN
Company Profile

MENINGKATKAN KEBERLANJUTAN USAHA
Enhancing Business Sustainability

Growing Towards Energy Solution Laporan Keberlanjutan 2022

108

Kemudian terkait dengan pembuangan air limbah, PGN
hanya membuang air yang berasal dari kegiatan domestik
serta kegiatan pemeliharaan infrastruktur seperti
pembersihan pipa danmesin.Melalui kebijakanHSSE, PGN
berkomitmen mencegah pencemaran lingkungan dengan
prinsip reduce, reuse, recycle & recovery (4R) melalui
peningkatan kualitas pembuangan limbah cair.[3-3] [11.6.1]

Mekanisme pembuangan air limbah di PGN melalui
pengolahan awal pada unit API Separator gunamemastikan
bahwa limbah yang dihasilkan sudah memenuhi standar
baku mutu limbah yang telah ditetapkan. PGN juga
melakukan pengolahan air limbah dari kegiatan domestik
karyawan denganmetode yang sesuai sehinggamemenuhi
syarat ketentuan pada peraturan yang berlaku. Dalam hal
pengelolaan limbah, PGN selalu berpedoman pada prinsip
pengurangan, daur ulang, dan penggantian bahan baku.
PGN juga memastikan bahwa telah mematuhi semua
peraturan dan perundang-undangan yang berlaku terkait
pengelolaan limbah. Sepanjang tiga tahun terakhir hingga
periode pelaporan tidak terjadi kasus tumpahan efluen yang
menyebabkan terjadinya pencemaran. [303-4] [11.6.5]

Setiap bulan, PGN secara rutin melakukan pengambilan
sampel air buangan dan menganalisisnya di laboratorium
terakreditasi. Analisis ini dilakukan denganmengacu pada
kriteria peraturan baku mutu limbah cair pada berbagai
jenis kegiatan industri, hotel, rumah sakit, domestik, dan
pertambangan. Selain itu, metode analisis juga didasarkan
pada Standar Nasional Indonesia (SNI). Perseroan juga
melakukan pelaporan terkait air limbah kepadaKementerian
Lingkungan Hidup dan Kehutanan. Selama periode
pelaporan, tidak ada parameter air limbah yang melebihi
ambang batas yang telah ditentukan. [303-2] [11.6.3]
[303-4] [11.6.5]

PGN melepaskan air buangan ke badan air permukaan
yaitu Sungai Pematang Kamiri. Namun, volume air yang
dilepaskan tidak dapat diukur, dan ukuran badan air serta
habitat yang terkait pada badan air tersebut juga tidak dapat
diukur secara pasti. Sungai PematangKamiri tidak termasuk
badan air yang ditetapkan sebagai kawasan lindung
nasional, sehingga tidak ada spesies khusus yang dilindungi
di daerah tersebut. Air yang dilepaskan juga tidak digunakan
kembali oleh organisasi lain. [303-2] [11.6.3] [303-4]
[11.6.5]

With regard to wastewater disposal, PGN only discharges
water resulting from domestic activities and infrastructure
maintenance activities such as pipe andmachine cleaning.
Through HSSE policy, PGN is committed to preventing
environmental pollution with the principles of reduce, reuse,
recycle & recovery (4R) by improving the quality of liquid
waste disposal. [3-3] [11.6.1]

PGN's wastewater disposal mechanism requires initial
treatment in the API Separator unit to ensure that the waste
createdmeets the specified waste quality standards. PGN
also processes wastewater from employees' domestic
activities using appropriate methods so that it meets the
requirements of the applicable regulations. In terms of
waste management, PGN always adheres to the principles
of reduction, recycling, and replacement of rawmaterials.
PGN also ensures that it has complied with all applicable
laws and regulations related to waste management. For
the past three years until the reporting period, there were
no cases of effluent spills that led to pollution. [303-4]
[11.6.5]

Each month, PGN regularly conducts the sampling of
wastewater and analyzes it in an accredited laboratory.
This analysis is performed by referring to the criteria of
liquid waste quality standards regulations on various
types of industrial, hotel, hospital, domestic, and mining
activities. In addition, the method of analysis is also based
on the Indonesian National Standard (SNI). The Company
also conducts wastewater reporting to the Ministry of the
Environment and Forestry. During the reporting period,
there were no wastewater parameters that exceeded the
predetermined threshold limits. [303-2] [11.6.3] [303-4]
[11.6.5]

PGN discharges wastewater into the Pematang Kamiri
River, a surface water body. However, the volume of
water released cannot be measured, nor can the size of
the water body and associated habitats. The Pematang
Kamiri River is not among the water bodies declared
as nationally protected areas, so there are no specific
protected species in the vicinity. The discharged water is
also not reused by other organizations. [303-2] [11.6.3]
[303-4] [11.6.5]

EFISIENSIPENGGUNAANAIR WATER USE EFFICIENCY
PGNberupayamelaksanakan inisiatifefisiensipenggunaan
air sesuai kebijakan HSSE PGN yang telah disahkan oleh
Direktur Utama pada tanggal 9 Maret 2022, di mana
Perseroan berupaya melakukan perlindungan lingkungan
melalui sumber daya yang berkelanjutan, melakukan
pemantauankualitasair, sertamematuhiperaturandengan
perolehanperizinanpembuanganair limbah. [3-3] [11.6.1]

PGN strives to implement water use efficiency initiatives
in accordance with PGN's HSSE policy approved by the
President Director on March 9, 2022, in which the
Company seeks to protect the environment through
sustainable resources, monitoring water quality, and
complying with regulations by acquiring wastewater
disposal permits. [3-3] [11.6.1]
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Inisiatif efisiensi penggunaan air di internal kantor PGN
dilakukanmelalui pemanfaatan teknologi kerandan kloset
yangmemilikisensorsertadilakukankampanyepeningkatan
kesadaran Perwira SubholdingGas agarmemiliki perilaku
hemat air.

Sedangkan pada wilayah operasional PGN, dilakukan
inisiatif efisiensi penggunaan air sebagai berikut:

1. Pembuatan daerah resapan air pada area terbuka di
sekitar gedung kantor dan stasiun gas PGN. Sumur
resapan dan lubang-lubang biopori dibuat untuk
menyalurkan air hujan hingga ke dalam tanah,
sehingga cadangan air tanah danmuka air tanah tetap
terjaga.

2. Program Modifikasi Tutup Air Radiator. Dengan
penerapan Program Modifikasi Tutup Radiator GEG,
selain berdampak pada terjaganya availability dan
kontinuitas penyaluran gas bumi, program ini juga
menjaga air radiator tetap stabil, mencegah korosi,
serta memperpanjang lifetime GEG dan radiator.
Selain itu dengan adanya modifikasi ini, pekerja tidak
perlu melakukan pengisian secara berkala sehingga
teknis pekerjaan operator lebih efisien. Total efisiensi
air yang dihasilkan dari Program Inovasi Modifikasi
Tutup Radiator GEG periode Januari-Juni 2022
sebesar 422,5 liter atau 0,4225 m3 dengan
penghematan sebesar IDR4.689. Efisiensi air yang
diperoleh dari program ini juga dimanfaatkan oleh
masyarakat sekitar (konsumen) sebagai tambahan
penyediaan air bersih pada program “Clean Water for
All” sebesar 989 liter per tahun.

3. Penyediaanfasilitaspengolahanair limbahatauInstalasi
PengolahanAirLimbah (IPAL).Salahsatukegiatanyang
dilakukanolehPGNdalampengolahanair limbahadalah
denganmelakukan recycledan reuseairbekas IPAL.Hal
ini dilakukan di beberapa lokasi, seperti di SOR I
(Panaran, Pasar IX, dan Dumai) dan Kantor PGN
Ketapang.

Water use efficiency initiatives in PGN's internal offices
are carried out by utilizing sensor-enabled faucet and
toilet technology and conducting awareness-raising
campaigns for Gas Subholding Employees to promote
water-saving behavior.

Meanwhile, in PGN’s operational areas, initiatives in
water use efficiency were taken, as follows:

1. Making water catchment areas in open areas around
PGN office buildings and gas stations. Infiltration
wells and bio-pore holes are made to channel
rainwater into the ground, so that groundwater
reserves and groundwater levels are maintained.

2. Carrying out the Radiator Water Cap Modification
Program. By implementing the GEG Radiator Cap
Modification Program, in addition to having an impact
on maintaining the availability and continuity of
natural gas distribution, this program also keeps
radiator water stable, prevents corrosion, and
extends the lifetime of GEG and radiators. In addition,
with this modification, operators no longer need to fill
the radiator periodically, making the technical work
more efficient. The total water efficiency generated
from the GEG Radiator Cap Modification Innovation
Program for the January-June 2022 period is 422.5
liters or 0.4225 m3 with a saving of IDR4,689. The
water efficiency resulting from this program also
benefits the surrounding community (consumers) by
providing an additional 989 liters of clean water per
year for the "Clean Water for All" program.

3. Providing wastewater treatment facilities or
Wastewater Treatment Plant (WWTP). One of the
activities carried out by PGN to deal with wastewater
treatment is to recycle and reuse used water from the
WWTP. This is practiced in several locations, such as in
SOR I (Panaran, Pasar IX, and Dumai) and PGN
KetapangOffice.

PGNjugatelahmenetapkantujuandantargetefisiensidalam
TujuanSasaranProgram(TSP)PGN.Sebagaipenanggung
jawab pengawasan dan pengendalian terhadap peng-
gunaan air, Perseroan memiliki struktur PROPER yang
bertugas melakukan pengurusan izin SIPA, pemantauan
konsumsi air bersih, pemeliharaan sumur resapan,
perhitungan daur ulang air, serta pemantauan kualitas air
bersih, air limbah dan air permukaan.

PGN has also determined efficiency goals and targets in
the PGN Program Objectives (TSP). As the party
responsible for monitoring and controlling water use, the
Company has a PROPER structure in charge of obtaining
a License for Groundwater Retrieval (SIPA), monitoring
water consumption, maintaining infiltration wells,
calculating water recycling, and monitoring the quality of
clean water, wastewater, and surface water.
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ENERGI [302] [A.6.d.3.a] [A.6.d.3.b]

Energy [302] [A.6.d.3.a] [A.6.d.3.b]

Energi merupakan kebutuhan utama untuk menjalankan
kegiatanoperasionalPerseroan.PGNmenggunakanenergi
untukberbagai kebutuhan,di antaranya: energi listrik yang
diperoleh dari Perusahaan Listrik Negara (PLN) untuk
penerangan dan penggunaan peralatan elektronik kantor
maupunperalatanoperasional jaringanofftake/stasiungas,
Bahan Bakar Minyak (BBM) sebagai bahan bakar Diesel
Engine Generator (DEG) untuk cadangan jika terjadi
keadaan gawat darurat (listrik mati) dan bahan bakar
kendaraanoperasionalPerusahaan.

Selain itu, Bahan Bakar Gas (BBG) juga digunakan untuk
kendaraan operasional Perusahaan dan sebagai bahan
bakar Gas Engine Generator (GEG) yang kemudian
digunakan untuk penerangan, penggunaan peralatan
elektronikkantormaupunperalatan jaringanofftake/stasiun
gasbagiyangtidakteraliriListrikdariPLN.Tidakadastandar
atau persyaratan energi terkait kegiatan distribusi atau
transmisi.[302-5]

PGN juga menerapkan inisiatif konservasi energi dengan
pemanfaatan energi terbarukan melalui pemasangan
instalasi listrik tenaga surya di operasional stasiun gas
distribusidantransmisi.Energi listrikyangdihasilkanmelalui
panelsuryamampumemasokkebutuhanlistrikuntuk lampu
penerangan jalandiStasiunGresik,StasiunTandes,Stasiun
Kalisogo,danStasiunPagardewa.Meskipuninisiatif inibelum
memberikan dampak signifikan terhadap bauran energi
terbarukan pada total konsumsi energi PGN, namun
langkah kecil ini merupakan salah satu bentuk upaya PGN
untukmerespon isuperubahan iklim.

EnergybecomesthemainrequirementtoruntheCompany's
operationalactivities.PGNutilizesenergy forvariousneeds,
including electrical energy sourced from the State
Electricity Company (PLN) for lighting and the operation of
officeelectronicequipmentaswellasoperationalequipment
of offtake network/gas stations, Fuel Oil (BBM) for Diesel
EngineGenerator (DEG) as abackup in caseof emergency
(power failure) and fuel for the Company's operational
vehicles.

Furthermore,GasFuel (BBG) isalsousedfor theCompany's
operational vehiclesandGasEngineGenerator (GEG) then
isused for lighting,officeelectronicequipment,andofftake
network/gas station equipment for areas without PLN
electricity. There are no energy standards or requirements
related todistributionor transmissionactivities.[302-5]

PGN also implements energy conservation initiatives by
utilizing renewable energy through the installation of solar
panels at its operational gas distribution and transmission
stations. The electrical energy generated through solar
panels is capable of supplying electricity needed for street
lightingatGresikStation,TandesStation,KalisogoStation,
and Pagardewa Station. Although this initiative has yet to
have a significant impact on the renewable energy mix in
PGN's totalenergyconsumption, thissmall step isa formof
PGN'sefforts to respond toclimatechange issues.

Energy Intensity (GJ)

Renewable Energy Sources Non-Renewable Energy Sources

[302-4]Penghematan Energi (GJ/MMSCFD)

[302-4]Energy Conservation
[302-3] [11.1.4]

[302-3] [11.1.4]

Intensitas Energi (GJ)

25.358,20

24.191,43

25.319,23
2021

2020

2022

2021

2020

2022

491,12

649,73

447,096

2021 2021

2020 2020

2022 2022

34,374 638.062,489

34,374 803.590,805

33,113 584.030,307

KONSUMSI ENERGI DI DALAMORGANISASI (GJ) [302-1] [11.1.2]

Sumber Energi Terbarukan Sumber Energi Tidak Terbarukan

Energy Consumption in the Organization (GJ) [302-1] [11.1.2]
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Jenis-jenis energi yang termasuk dalam rasio intensitas;
bahan bakar gas untuk pembangkit listrik milik sendiri,
bahan bakar gas untuk Gas Turbine Compressor, dan
konsumsi listrik dari PLN yang digunakan di kantor pusat,
kantorarea,danstasiungas.

The types of energy included in the intensity ratio are gas
fuel for self-owned power plants, gas fuel for Gas Turbine
Compressors, and PLN electricity used in the head office,
areaoffices, andgasstations.

Pada tahun 2022 konsumsi energi untukmenyalurkan gas
bumi adalah sebesar 584.030,307GJ. Intensitas energi ini
menurun dari tahun sebelumnya dikarenakan penurunan
pasokan gas serta program overhaul. Pengelolaan energi
di PGN dilakukan dengan pendekatan audit energi yang
bertujuanuntuk:

1.Mengetahui tingkatkonsumsienergi.

2.Mengetahuipotensipenghematanenergi.

3.Mengidentifikasi cara-cara pengelolaan energi secara
bertahap sehingga PGN dapat memanfaatkan secara
penuhenergi hijau.

4.Mengidentifikasi cara yang tepat untuk meningkatkan
pemahaman dan kepedulian Perwira Subholding Gas
dalampenghematanenergi.

In 2022, the energy consumption for natural gas
distribution reached584,030.307GJ.Thisenergy intensity
decreased from the previous year due to a decrease in gas
supply and the overhaul program. Energy management in
PGN is carriedoutwith anenergyaudit approach that aims
to:

1.Determine the levelof energyconsumption.

2.Determine thepotential for energysavings.

3. Identify ways to manage energy gradually so that PGN
can fullyutilizegreenenergy.

4. Identify appropriate ways to increase understanding
and awareness of Gas Subholding Employees on
energysaving.

Inisiatif PGN sebagai upaya efisiensi konsumsi energi
telah dilakukan secara berkelanjutan sejak tahun - tahun
sebelumnya,antara lain: [302-4]

1. PengaturanpolaoperasiGasTurbineCompressor.
2. Rotor refurbishment untuk meningkatkan kapasitas

penyaluranGasTurbineCompressor.
3. Pemasangansoft starterpadaaftercooler.
4. Penggunaan AC yang hemat energi dengan AC low

wattmaupunACdengan teknologi inverter.
5. Penggantian lampu dengan lampu LED yang lebih

hematenergidan lebih tahan lama.
6. Pemasangan kaca film ruangan untuk mengurangi

penggunaanAC.
7. Meningkatkan kesadaran Perwira Subholding Gas

untukmelakukanefisiensi energi.

Selain itu, pada tahun 2022 juga dilakukan inovasi –
inovasi untukefisiensi energi, antara lain:

1. Metode O-ring Bundle Replacement untuk optimasi
penyalurangas.

2. Metode TWIN (Time Water Drain) untuk optimasi
kinerjaair compressor.

PGN's initiatives for energy consumption efficiency have
been carried out continuously throughout the previous
years, including the following: [302-4]

1. SettingtheoperationpatternofGasTurbineCompressors;
2. Using rotor refurbishment to increase the delivery

capacityof theGasTurbineCompressors.
3. Installingasoft starteronaftercooler.
4. Using low-watt energy-efficient air conditionersandair

conditionerswith inverter technology.
5. Replacing lights with more energy-efficient and

durableLED lights.
6. Installing window film indoors to reduce the use of air

conditioners.
7. Increasing the awareness of Gas Subholding

Employees toputenergyefficiency intopractice.

In addition, in 2022, innovationswerealsomade for energy
efficiency, including:

1. O-ring Bundle Replacement method for gas delivery
optimization.

2. TWIN (Time Water Drain) method for air compressor
performanceoptimization.
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SalahsatukomitmenPGNdalammenjagalingkunganhidup
juga denganmengelola emisi gas rumah kaca (GRK) yang
tertuangdalamKebijakanHSSEPGN,untukmenggunakan
energi secara lebih efisiendanmengurangi emisiGHGdan
Non GHG melalui program konservasi energi, inisiatif
pengurangan pembakaran, dan mempromosikan energi
terbarukan. [3-3] [11.1.1] [11.2.1] [11.3.1]

EMISIGASRUMAHKACA [305] [A.6.e.4.a] [A.6.e.4.b]

Greenhouse Gas Emissions [305] [A.6.e.4.a] [A.6.e.4.b]

OneofPGN'scommitments toprotecting theenvironment
is by managing greenhouse gas (GHG) emissions as
stipulated in PGN's HSSE Policy in order to use energy
moreefficiently and reduceGHGandNon-GHGemissions
throughenergyconservationprograms, reducecombustion
initiatives, and promote renewable energy. [3-3] [11.1.1]
[11.2.1] [11.3.1]

PGN telah membentuk Tim Environment, Social and
Governance (ESG) yang bertanggung jawab menangani
isu-isu ESG termasuk di dalamnya proyek dekarbonisasi
terkait risiko emisi gas rumah kaca (GHG). Tim ini terdiri
dari Direksi hingga level manajerial yang bertugas untuk
memantau risiko dan melaksanakan proyek-proyek
dekarbonisasi yang berkelanjutan. Pelaporan terkait
dengan risiko transisi juga menjadi tanggung jawab dari
tim monitoring risiko yang dilakukan secara periodik.
Direksi juga berkomitmen tinggi di dalam pengelolaan
GHG yang terwujud di dalam Key Performance Indicator
(KPI) Direksi, dimana salah satu indikatornya adalah
penurunan emisi.

PGN has formed an Environment, Social and Governance
(ESG) Team which is responsible for handling ESG issues
including decarbonization projects related to the risk of
greenhouse gas (GHG) emissions. This team consists of
the Board of Directors up to themanagerial level tasked to
monitor risks and carry out sustainable decarbonization
projects. Reporting related to transition risk is also the
responsibility of the risk monitoring team which is carried
out periodically. The Board of Directors is also highly
committed to managing GHG which is manifested in the
Key Performance Indicator (KPI) of the Board of Directors,
where one of the indicators is emission reduction.

Perseroan telahmelakukanperhitungan jejakkarbonsejak
tahun 2012, dengan menggunakan kalkulator karbon.
Perhitunganyangdilakukanmencakup:

• Emisi gas rumah kaca pemakaian listrik di gedung dan
stasiun.

• Emisi gas rumah kaca pemakaian bahan bakar untuk
generator.

• Emisi gas rumah kaca pemakaian bahan bakar untuk
kendaraanbermotor.

• Emisi gas rumahkacapemakaian gas untuk chillerdan
turbinkompresor.

• Emisi gas rumah kaca dari kegiatan penyaluran gas
bumi.

• Emisi gas rumah kaca perjalanan dinas menggunakan
pesawat.

The Company has been calculating its carbon footprint
since 2012, using a carbon calculator. The calculations
performed include:

• Greenhouse gas emissions from electricity
consumption inbuildingsandstations.

• Greenhouse gas emissions from fuel consumption for
generators.

• Greenhouse gas emissions from fuel consumption for
motorizedvehicles.

• Greenhouse gas emissions from gas consumption for
chillersandcompressor turbines.

• Greenhouse gas emissions from natural gas
distributionactivities.

• Greenhouse gas emissions from business travel by
plane.

2022 2021 2020

EmisiGRKCakupan1 (TonCO2eq) [305-1] [11.1.5] [11.3.2]
Scope1GHGEmissions (TonCO2eq) [305-1] [11.1.5] [11.3.2]

EmisiGRKCakupan2 (TonCO2eq) [305-2] [11.1.6]
Scope2GHGEmissions (TonCO2eq) [305-2] [11.1.6]

EmisiGRKCakupan3 (TonCO2eq) [305-3] [11.1.7]
Scope3GHGEmissions (TonCO2eq) [305-3] [11.1.7]

IntensitasEmisiGRK (TonCO2eq/MMSCFD) [305-4] [11.1.8]
GHGEmission Intensity (TonCO2eq/MMSCFD) [305-4] [11.1.8]

PenguranganEmisi (TonCO2eq) [305-5] [11.2.3]
EmissionReduction (TonCO2eq) [305-5] [11.2.3]

58.615,55

82,28

9.686,28

52,35

132.092,17

44.581,83

40,12

7.624,91

40,21

89.626,76

63.985,91

96,54

8.616,01

58,78

76.303,35



MENINGKATKANKINERJA LINGKUNGAN
Enhancing Environmental Performance

MENINGKATKAN KINERJA SOSIAL
Enhancing Social Performance

TATA KELOLA BERKELANJUTAN
Sustainability Governance

TENTANG LAPORAN
About Reports

Sustainability Report 2022 PT Perusahaan Gas Negara Tbk

113

PGNberupayamengurangi emisi GRK yang dihasilkan dari
kegiatan operasional sesuai dengan kebijakan lingkungan
yang telah ditetapkan. Upaya pengurangan emisi tersebut
termasuk dalam inisiatif efisiensi konsumsi energi dan
memiliki efek langsung pada pengurangan emisi GRK. PGN
berkomitmen untuk mengimplementasikan Sistem
Manajemen Keselamatan, Kesehatan Kerja, Pengamanan,
dan Pengelolaan Lingkungan serta Energi (K3P2LE)
dengan target total pengurangan emisi ≥ 0,05% dari
Business As Usual (BAU) Tahun 2022. Target tersebut telah
disepakati oleh manajemen untuk jangka waktu 2020 -
2024. Sebagai penanggung jawab pengawasan dan
pengendalian terhadap pengurangan emisi, Perseroan
memiliki struktur PROPER yang bertugas memastikan
terpenuhinya seluruh ketentuan pada peraturan
implementasi PROPER.

PGN seeks to reduce GHG emissions resulting from
operational activities in accordance with established
environmental policies. These emission reduction efforts
are included in energy consumption efficiency initiatives
and have a direct effect on reducing GHG emissions. PGN
is committed to implementing a Safety, Occupational
Health, Security and Environmental and Energy
Management System (K3P2LE) with a total target of
reducing emissions ≥ 0.05% from Business As Usual
(BAU) in 2022. This target has been agreed upon by the
management for a period of 2020 - 2024. As the party in
charge of monitoring and controlling emission reductions,
the Company has a PROPER structure tasked to ensure
the fulfillment of all provisions in the PROPER
implementing regulations.

EMISIKONVENSIONAL CONVENTIONALEMISSIONS
Kegiatan operasional PGN juga menghasilkan emisi
konvensional yang bersumber dari hasil pembakaran bahan
bakar pada turbin dan engine generator. Gunamemastikan
emisi yang dihasilkan tidak menyebabkan terjadinya
penurunan kualitas udara, maka dilakukan kegiatan
pemantauan dan pengukuran emisi pada cerobong
pembakaran yang berupa sumber tidak bergerak.

PGN's operational activities also generate conventional
emissions from burning fuel in turbines and engine
generators. In order to ensure that the emissions produced
do not cause a decrease in air quality, monitoring and
measurement activities are carried out on the combustion
chimneys which are in the form of immovable sources.

Parameter emisi dan ambang batas yang menjadi kriteria
pengukuran merujuk pada Peraturan Menteri Negara
Lingkungan Hidup No.13 Tahun 2009 tentang Baku Mutu
Emisi Sumber TidakBergerak bagi Usahadan/atauKegiatan
Minyak dan Gas Bumi serta PeraturanMenteri Lingkungan
HidupdanKehutananNo.11 Tahun 2021 tentangBakuMutu
Emisi Mesin dengan Pembakaran Dalam. Hasil pengukuran
pada periode tahun 2022 menunjukkan bahwa parameter
emisi yang signifikan masih memenuhi baku mutu yang
dipersyaratkan.

Di samping itu dalam kegiatan operasional, Perseroan
menggunakan bahan yang termasuk kategori Ozone-
Depleting Substance (ODS) sebagai refrigeran AC. Dalam
proses produksi terdapat emisi ODSsebesar 0 (dalammetrik
ton setara CFC-11). [305-6]

Emission parameters and thresholds that serve as
measurement criteria refer to the Regulation of theMinister
of the EnvironmentNumber 13 of 2009 onQuality Standards
of Immovable Source Emissions for Oil andGasBusinesses
and/or Activities and Regulation of the Minister of the
Environment and Forestry Number 11 of 2021 on Emission
Quality Standards for Internal Combustion Engines. The
measurement results for the2022period show that significant
emission parameters still meet the required quality standards

In addition, in its operational activities, the Company uses
materials belonging to theOzone-DepletingSubstance (ODS)
category as air conditioning refrigerants. In the production
process there are ODS emissions of 0 (in metric tons of
CFC-11 equivalent). [305-6]
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Sesuai peraturan perundang-undangan, setiap kegiatan
usahawajibmelakukan upaya pengelolaan dan pengolahan
limbah untuk mencegah kerusakan lingkungan. Penge-
lolaan limbah dapat dilakukan dengan mengurangi,
mendaur ulang, menggunakan kembali atau membuang
dengan cara yang bertanggung jawab. Berdasarkan
karakteristiknya limbah yang dihasilkan perusahaan berupa
limbah bahan berbahaya dan beracun (limbah B3) dan
limbah non-B3. Di samping itu pada tahun 2022 terdapat
peningkatan jumlah volume limbah karena adanya limbah
baterai yang telah habis masa pakainya per tiga tahun.
Sedangkan terkait dengan kasus tumpahan limbah,
sepanjang tiga tahun terakhir hingga periode pelaporan
tidak terjadi kasus tumpahan limbah.

LIMBAH [A.6.e.5.a] [A.6.e.5.b] [A.6.e.5.c]

Waste [A.6.e.5.a] [A.6.e.5.b] [A.6.e.5.c]

In accordance with laws and regulations, every business
activity is required to make efforts to manage and process
waste to deter environmental damage.Wastemanagement
can be done by reducing, recycling, reusing or disposing
of it in a responsible way. Based on its characteristics, the
waste produced by the company is in the form of hazardous
and toxic waste (B3 waste) and non-B3 waste. In addition,
2022 saw an increase in the volume of waste due to battery
waste that has been used up every three years. In the
meantime, in relation to cases of waste spills, during the
last three years up to the reporting period there were no
cases of waste spills.

Sebagian besar limbah B3 yang dihasilkan oleh kegiatan
PGN berasal dari pemeliharaan infrastruktur dan kegiatan
pendukung lainnya. Limbah tersebut di antaranya berupa:
minyak pelumas bekas, majun bekas/terkontaminasi B3,
filter bekas, baterai/aki bekas, lampu TL, kemasan bekas
B3, serta limbah lainnya yang terkontaminasi B3. [306-1]
[11.5.2]

TerkaitdenganpengelolaanlimbahB3,komitmenPerseroan
tercermin dalam Kebijakan HSSE PGN yaitu pencegahan
pencemaranlingkungandenganprinsipreduce,reuse,recycle
& recovery (4R)melalui peningkatan kualitas pembuangan
limbah cair, penanganan limbah berbahaya & tidak
berbahaya, mendorong penggunaan material ramah
lingkungan, penggunaan sumber daya alam termasuk air
secara efisien serta pencegahan tumpahan minyak. [3-3]
[11.5.1] [11.8.1]

LIMBAHB3 B3WASTE
Most of the B3 waste generated by PGN activities comes
from infrastructure maintenance and other supporting
activities. Thesewastes include: used lubricatingoil, used/
contaminated B3 waste, used filters, used batteries/
accumulators, TL lamps, used B3 packaging, and other
wastecontaminatedwithB3. [306-1] [11.5.2]

With regard to B3 waste management, the Company's
commitment is reflected in PGN's HSSE Policy, namely
preventionof environmental pollutionwith theprinciplesof
reduce, reuse, recycle & recovery (4R) through improving
the quality of liquid waste disposal, handling hazardous &
non-hazardous waste, encouraging the use of
environmentally friendlymaterials, usingnatural resources
including efficient water and oil spill prevention. [3-3]
[11.5.1] [11.8.1]

Perseroan juga berupaya mengurangi dampak lingkungan
dari kegiatan operasionalnya, khususnya dalam hal reduksi
limbah bahan berbahaya dan beracun (B3). Salah satu
upaya efisiensi yang dilakukan adalah mengembangkan
program inovasi substitusi pelumas NG Lube 40 menjadi
NGEO Advance 40. Program ini bertujuan untuk mening-
katkan lifetime pelumas dari internal Perseroan dan
mengurangi jumlah limbahB3yangdihasilkan selamaproses
pengoperasian dan pemeliharaan mesin. Sehingga total
reduksi limbah B3minyak pelumas bekas dari program ini
dari tahun 2021 hingga Juni 2022 sebanyak 6,56 ton dan
total efisiensi anggaran pengadaan minyak pelumas dari
program ini dari tahun 2021 hingga Juni 2022 sebesar
IDR162.328.630.

Pengelolaan limbah B3 dilakukan denganmelibatkan pihak
ketiga yangmemiliki izin pengangkutan, pengumpulan, dan
pengolahan limbah yang relevan serta masih berlaku. PGN
memastikan bahwa profil limbah sesuai dengan profil
perusahaan pengelola dan memenuhi persyaratan izin
pengolahan yang dimiliki oleh pihak ketiga. [306-2] [11.5.3]

The Company also seeks to reduce the environmental
impact of its operational activities, especially in terms of
reducing hazardous and toxic waste (B3). One of the
efficiency measures taken is to develop an innovation
program to substitute NG Lube 40 into NGEO Advance 40.
The program aims to increase the lifetime of the Company's
internal lubricants and reduce the amount of B3 waste
generated during the process of operating andmaintaining
the machine. Accordingly, the total reduction of B3 waste
used lubricating oil from this program from 2021 to June
2022 is 6.56 tons and the total budget efficiency for the
procurement of lubricating oil from this program from 2021
to June 2022 is IDR162,328,630.

The management of B3 waste is carried out by involving
third parties holding permits for transporting, collecting
and treating waste that are relevant and still valid. PGN
ensures that the waste profile matches the profile of the
managing company and meets the requirements for a
processing permit owned by a third party. [306-2] [11.5.3]
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Dalamprosesnya, limbahB3 yang dihasilkan akan disimpan
pada Tempat Penyimpanan Sementara (TPS) milik PGN
sesuai masa simpan yang diizinkan. Kemudian limbah
tersebut diangkut dan diolah di luar wilayah operasional
PGN oleh pihak ketiga yaitu PT Prasadha Pamunah Limbah
Industri. Seluruh limbah B3 akan ditimbang dan dicatat
sesuai dengan peraturan yang berlaku.

In the process, the B3 waste generated will be stored in
PGN's Temporary Storage Area (TPS) according to the
permitted shelf life. Then the waste is transported and
processed outside the PGNoperational area by a third party,
namely PTPrasadhaPamunah Limbah Industri. All B3waste
will beweighed and recorded in accordancewith applicable
regulations.

LIMBAH B3 YANG DIHASILKAN BERDASARKAN METODE PEMBUANGAN (TON)
B3 Waste Generated by Disposal Method (Tons)

MetodePembuangan
DisposalMethod

7.305 10.0888.169

6.452 2.5493.851

0.889

14.646

0.766

13.404

0.748

12.678

DaurUlang
Recycle

Landfill
Landfill

Lainnya (stabilization)
Others (stabilization)

Total

2022 2021 2020

Seluruhmetodepembuangantersebutdilakukandandiangkut
oleh pihak ketiga dan tidak ada limbah yang diolah sendiri
olehPerseroan.Dengandemikian,jumlahlimbahyangdiangkut
pada tahun 2022 adalah sebesar 14.646 ton. Terdapat
peningkatan jumlah volume limbah dibandingkan jumlah
volume limbah tahun 2021 karena adanya limbah baterai
yang telah habis masa pakainya per tiga tahun. [306-5]
[11.5.6]

All of the disposal methods are carried out and transported
by third parties and nowaste is processed by the Company
itself. Thus, the amount of waste transported in 2022 is
14,646 tons. There is an increase in the volume of waste
compared to the total volume of waste in 2021 due to
battery waste that has been used up every three
years.[306-5] [11.5.6]

Limbah Non-B3 yang dihasilkan PGN di antaranya adalah
sampah kertas, plastik, scrap, sisa makanan, dan daun.
PGNberkomitmen untukmengurangi jumlah limbah non-B3
yang dihasilkan dari operasional perusahaan dengan
mengadopsi pendekatan 4R (Reduce, Reuse, Recycle, dan
Recovery). Sebagai langkah awal, limbah akan dipilah dan
dikumpulkan berdasarkan jenisnya.

PGN juga mengadopsi praktik penggunaan ulang untuk
sampah kertas yang baru dipakai pada satu sisi agar dapat
digunakan kembali pada sisi yang lain. Sementara untuk
limbah lainnya setelah dipilah akan diangkut ke Tempat
Penampungan Sementara sebelum dibuang ke Tempat
Pembuangan Akhir, yang bekerja sama dengan Dinas
Kebersihan setempat atau mitra yang ditunjuk oleh
Pemerintah Daerah.

LIMBAHNON-B3 NON-B3WASTE
The non-hazardous waste generated by PGN includes
paper, plastic, scrap, food scraps and leaves. PGN is
committed to reducing the amount of non-B3 waste
generated from company operations by adopting the 4R
approach (Reduce, Reuse, Recycle and Recovery). As a
first step, waste will be sorted out and collected based on
its type.

PGN has also adopted the practice of reusing paper waste
that has just been used on one side so that it can be reused
on the other side. Meanwhile, for other waste, after being
separated, it will be transported to a Temporary Storage
Site before being disposed of at the Final Disposal Site, in
collaboration with the local Sanitation Service or partners
appointed by the Regional Government.

MetodePembuangan
DisposalMethod

2,5 1,52,2

160,8 123,1113,0

163,3 124,6115,1

Digunakankembali
Reuse

Dikelolapihakketiga
Managedby thirdparty

Total

2022 2021 2020

LIMBAH NON-B3 YANG DIHASILKAN BERDASARKAN METODE PEMBUANGAN (TON)
[306-4] [11.5.5]

Non-B3 Waste Generated by Disposal Method (Tons) [306-4] [11.5.5]
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Wilayah operasional PGN tidak berdekatan dengan kawasan
dilindungi, sehingga tidak terdapat dampak negatif
keanekaragaman hayati baik flora maupun fauna yang
dilindungi. Namun PGN turut mendukung perlindungan
keanekaragaman hayati di Indonesia melalui berbagai
kegiatan lingkungan yang berkelanjutan.

PGN telah menetapkan tanggung jawab pengelolaan
keanekaragaman hayati pada SK Penetapan Kehati GTM
tahun 2017. Selain itu, komitmen PGN dalam perlindungan
keanekaragaman hayati terdapat pada Kebijakan HSSE
PGN, yaitu Perseroan senantiasa mempromosikan
pelestarian keanekaragaman hayati dengan meng-
integrasikan aspek keanekaragaman hayati ke dalam
kegiatan Perusahaan untuk mencapai net positive impact.

Komitmen PGN dalam menjaga lingkungan hidup dan
keanekaragaman hayati, tidak hanya diwujudkan melalui
inisiatif-inisiatif yang dijalankan di internal. Perseroan juga
memiliki program eksternal di bidang lingkungan hidup,
program ini merupakan bagian dari pelaksanaan tanggung
jawab sosial dan lingkungan yang dimandatkan melalui
Peraturan Menteri Badan UsahaMilik Negara nomor PER-
05/MBU/04/2021 tentang ProgramTanggung Jawab Sosial
dan Lingkungan Badan Usaha Milik Negara.

Salah satu program eksternal di bidang lingkungan hidup
yang dijalankan oleh PGN adalah upaya konservasi
keanekaragaman hayati yang berlokasi di sekitar wilayah
operasional PGN. Pelaksanaan upaya konservasi
keanekaragaman hayati didahului dengan survei dan kajian
baseline atau rona awal lingkungan, termasuk aspek
keanekaragaman hayati sebagai dasar untuk menentukan
prioritas program konservasi keanekaragaman hayati dan
selanjutnya ditetapkan target dan rencana kerja. Dalam
pelaksanaannya, pelaksanaan program dilakukan dengan
melibatkan masyarakat sekitar dan dilakukan monitoring
serta evaluasi setiap tahun.

Programkonservasi keanekaragaman hayati PGNdilakukan
bersama-sama masyarakat di sekitar Pagardewa,
Bedegung, IPB, dan BLH Muara Enim dengan kegiatan
antara lain:

1. Penanaman Mangrove di Lampung.

2. Pembuatan dan Pengembangan Taman Keaneka-
ragaman Hayati Bedegung (Kab. Muara Enim).

3. Pembuatan dan Pengembangan ArboretumPagardewa
(Kab. Muara Enim).

PGN's operational areas are not contiguous to protected
areas, so there are no negative impacts on biodiversity,
both protected flora and fauna. However, PGN also
promotes the protection of biodiversity in Indonesia through
various sustainable environmental activities.

PGNhas established responsibility formanaging biodiversity
in the 2017 GTMKehati Determination Decree. In addition,
PGN's commitment to protecting biodiversity is contained
in PGN's HSSE Policy, that is, the Company always
promotes the preservation of biodiversity by integrating
aspects of biodiversity into the Company's activities to
achieve net positive impacts.

PGN's commitment to protecting the environment and
biodiversity is not onlymanifested through internal initiatives.
The company also has an external program in the
environmental field, which is part of the implementation of
social and environmental responsibility mandated by the
Regulation of the Minister of State-Owned Enterprises
NumberPER-05/MBU/04/2021onSocial andEnvironmental
Responsibility Programs for State-Owned Enterprises.

One of the external programs in the field of environment
implemented by PGN is the effort to conserve
biodiversity located around PGN's operational areas.
The implementation of biodiversity conservation efforts
is preceded by surveys and environmental baseline
studies, including aspects of biodiversity as a basis for
determining priorities for biodiversity conservation
programs and then setting targets and work plans. In
practice, the implementation of the program is carried
out by involving the surrounding community and
monitoring and evaluation is carried out every year.

PGN's biodiversity conservation program is carried out
together with communities around Pagardewa, Bedegung,
IPB, and BLHMuara Enim with activities including:

1. Mangrove Planting in Lampung.

2. Creation andDevelopment of theBedegungBiodiversity
Park (Muara Enim Regency).

3. Making and Developing Pagardewa Arboretum (Muara
Enim Regency).

PROGRAMKEANEKARAGAMANHAYATI
[A.6.e.2] [A.6.e.3.a] [A.6.e.3.b]

Biodiversity Program
[A.6.e.2] [A.6.e.3.a] [A.6.e.3.b]
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Dalam upaya melindungi keanekaragaman hayati, PGN
melakukan identifikasi terhadapspesies endemikdanspesies
yang dilindungi sebelumpelaksanaan kegiatan operasional.
Apabila terdapat spesies yang terancam, Perseroan akan
memindahkannya ke kawasan konservasi yang telah
disiapkan atau ke kawasan yang tidak terdampak oleh
kegiatan operasional Perseroan. Seluruh tahapan kegiatan
dijalankan denganmelibatkan pihak berwenang yaitu Dinas
Lingkungan Hidup setempat. PGN juga melakukan
pelaporan secara berkala untukmemastikan bahwa semua
proses telah berjalan dengan baik dan sesuai dengan
peraturan yang berlaku.

PGN telah mempublikasikan program keanekaragaman
hayati dan dampaknya dalam buku Inovasi Pengelolaan
LingkunganPGNPagardewa untukNegeri yang didaftarkan
di Perpustakaan Nasional.

In order to protect biodiversity, PGN identifies endemic
species and protected species prior to carrying out
operational activities. If there are species that are threatened,
the Company will move them to a conservation area that
has been prepared or to an area that is not affected by the
Company's operational activities. All stages of the activity
are carried out by involving the relevant authorities, namely
the local Environmental Service. PGN also reports regularly
to ensure that all processes are running properly and in
accordance with prevailing regulations.

PGN has published the biodiversity program and its impact
in the book PGN Pagardewa Environmental Management
Innovation for the Country which is registered at the
National Library.



Sebagai wujud kepedulian PGN di bidang
Environment Social and Governance (ESG)
khususnya pada aspek lingkungan dan sosial. PGN
menyelenggarakan Employee Voluntary Program
(EVP) pada Desember 2022. Kegiatan tersebut
dilaksanakan denganmela-kukan penanaman 1.000
pohonmangrove di Stasiun Gas Transmisi Labuhan
Maringgaidan1.000tanamanbuahdiStasiunTransmisi
Terbanggi Besar dan LabuhanMaringgai, Lampung.

Kegiatan ini bertujuan untukmelindungi,merestorasi
dan memulihkan degradasi lahan. Langkah ini
merupakan mitigasi terhadap perubahan iklim dan
risiko abrasi serta mendukung target Holding
Pertamina untuk mencapai nol emisi karbon (Net
Zero Emission) pada tahun 2060. Selain itu,
penanamanpohonmangrovedan tanamanbuah juga
diharapkan dapatmeningkatkan kualitas udara dan
memberikan dampak ekonomi bagi masyarakat
sekitar.

Program EVP ini merupakan langkah Perusahaan
untuk mengajak Perwira Subholding Gas turun
langsung ke masyarakat, memperkenalkan
Perusahaan, dan mengabdikan diri untuk
meningkatkan kinerja sertamendukungpeningkatan
kualitas hidupmasyarakat di sekitarwilayah tersebut.
Kegiatan dihadiri oleh oleh Lurah setempat,Division
HeadCSR PGN, Area Head Lampung, Perwira PGN
Grup serta masyarakat sekitar.

PENANAMAN1.000POHONMANGROVEDANBUAHUNTUK
MENDUKUNGTUJUANESGDANNOLEMISIKARBON (NET
ZEROEMISSION)[A.6.e.3.b]
Planting of 1,000 Mangrove and Fruit Trees to Promote ESG and Zero Carbon
Emission Goals[A.6.e.3.b]

As a form of PGN's concern in the field of Environment
Social andGovernance (ESG), especially in environmental
and social aspects, PGN held an Employee Voluntary
Program (EVP) in December 2022. This activity was
carried out by planting 1,000 mangrove trees at the
LabuhanMaringgai Gas Transmission Station and 1,000
fruit trees at the Terbanggi Besar Transmission Station
and Labuhan Maringgai, Lampung.

This activity aims to protect, restore and reverse land
degradation. This step aims tomitigate climate change
and abrasion risk and support Pertamina's Holding
target of achieving zero carbon emissions (Net Zero
Emissions) by 2060. In addition, planting mangrove
trees and fruit trees is also expected to improve air
quality and provide an economic impact on the
surrounding communities.

The EVP program is the Company's move to invite Gas
Subholding Employees to see firsthand the community,
introduce the Company, and devote themselves to
improving performance and supporting the improve-
ment of the quality of life for the communities around
the area. The activity was attended by the local
Subdistrict Head, PGN's CSR Division Head, Lampung
Area Head, PGNGroup Employees and the surrounding
communities.
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KINERJA LINGKUNGAN PGN DALAM
ANGKA [A.6.e.1]

PGN's Environmental Performance in Numbers

AnggaranPengelolaanLingkungan[A.6.d.1]
EnvironmentalManagementBudget [A.6.d.1]

Kegiatan 2022 2021 2020

3.689,885

4.936,464

22.641,355

397,348

1.431,892

-

550,735

2.057,875

3.548,427

1.117,805

184,100

-

1.387,1851.548,117

1.399,126

2.808,491

3.199,214

52,201

0

1.860,127

469,156

434,092

490,731

208,154

865,800

-

-

-

1.424,739

38.537,739

19,624

74,800

374,625

-

-

-

915,000

89,610

-

10.319,786

350

282,750

2,728

146,846

0

0

1.403,318

0

-

11.528,074

Activities

Penyusunan dokumen AMDAL/UKL-
UPL dan pengurusan ijin lingkungan

Pemantauan lingkungan

Pengelolaan limbah B3 Pengelolaan
lingkungan terkait PROPER

Pelatihan bidang lingkungan

Kampanye lingkungan

Kalibrasi Alat Ukur Lingkungan

Sistem energymonitoring dan carbon
calculator

Preparation of EIA/UKL-UPL
documents and processing of

environmental permits

Environmental monitoring

Environmental management related
to PROPER

Environmental Measuring Instrument
Calibration

Environmental training

Energy monitoring system and
carbon calculator

Environmental campaign

Program efisiensi energi

Fasilitas pengelolaan lingkungan TPS
limbah B3

Laporan lingkungan

Sistemmanajemen lingkungan

Pembangunan TPS LB3

Pembuatan secondary containment

Pembangunan IPAL Domestik

Kajian Lingkungan

Pengelolaan Air Limbah

Total

Energy efficiency program

Temporary Storage facilities for
managing Hazardous & Toxic waste

Environmental report

Environmental management system

Construction of Temporary Storage
facilities for Hazardous & Toxic waste

Making secondary containment

Domestic WWTP Construction

Environmental Studies

Wastewater Management

Total

(IDR Million)(IDRJuta)
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TabelPanjangJaringanPipa
TableofPipeNetworkLength

Jaringan Pipa 2022

1.212

15

70

100

782

512

495

433
-

422

604

536

1.006

201

15

629

661

171

195

660

124

230

217

23

37

469

-

21

2.751

3.380

145

5.665

11.525

3.236

1.266

5.860

2021

1.196

15

68

98

754

505

487

414
-

419

606

536

1.006

201

15

262

655

166

194

657

124

216

217

18

37

469

-

21

2.525

2.787

90

5.073

10.776

3.158

1.259

5.703

2020

1.187

15

67

98

759

482

459

408
-

413

600

536

1.006

201

15

262

649

164

193

645

124

213

216

18

37

469

-

21

2.525

2.787

90

5.073

10.688

3.092

1.247

5.615

Pipe Network

DISTRIBUSI Distribution

SOR I SOR I

Pekanbaru Pekanbaru

Dumai Dumai

Lampung Lampung

Jakarta Jakarta

Tangerang Tangerang

Bekasi Bekasi

Cirebon Cirebon
Tarakan Tarakan

Sidoarjo Sidoarjo

Surabaya Surabaya

Grissik - Duri Grissik - Duri

SSWJ SSWJ

Kepodang - Tambak Lorok Kepodang - Tambak Lorok

LNG Jakarta LNG Jakarta

Pipa Minyak Oil Pipe

Medan Medan

Batam Batam

Palembang Palembang

Bogor Bogor

Cilegon Cilegon

Karawang Karawang

Pasuruan Pasuruan

Semarang Semarang

Medan Medan

Grissik - Batam - Singapura Grissik - Batam - Singapore

Dumai Dumai

LNG Lampung LNG Lampung

Pipa gas Gas Pipe

Pertagas Pertagas

PERTAGAS PERTAGAS

TRANSMISI Transmission

TOTAL TRANSMISI Total Transmission
TOTAL DISTRIBUSI
DAN TRANSMISI

Total Distribution
and Transmission

SOR II SOR II

SOR III SOR III

TOTAL DISTRIBUSI Total Distribution

DalamKilometer In Kilometer
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Jenis Energi
Sumber Energi Terbarukan | Renewable Resources

Sumber Energi Tidak Terbarukan | Non-Renewable Resources

2022 2021 2020 TypeofEnergy

Surya

Listrik (PLN)

Bahan Bakar Gas

33,111

38.882,585

34,374

30.659,063

34,374

34.670,841

Solar

Electricity (PLN)

Total

Gas Fuel

Total

33,113

545.147,72

584.030,307

34,374

607.403,426

638.096,864

34,374

768.919,964

803.590,805

Total

Total

KonsumsiEnergididalamOrganisasi (GJ)
EnergyConsumptionwithin theOrganization (GJ)

Sumber Air 2022 2021 2020 WaterSource

PDAM PDAM

Air tanah Ground water

Total Total

208.754,23

46.908,83

255.663,07

148.951

59.249

208.200

173.081

49.604

222.685

PengambilandanKonsumsiAir (m³)
WaterCollectionandConsumption (m³)

PENGAMBILAN DAN KONSUMSI AIR [303-3] [11.6.4]

KONSUMSI ENERGI DI DALAM ORGANISASI [302-1] [11.1.2] [A.6.d.3.a]

Water Collection and Consumption [303-3] [11.6.4]

Energy Consumption within the Organization [302-1] [11.1.2] [A.6.d.3.a]

Keterangan:
1. Konsumsi energi ini menghitung bahan bakar gas untuk pembangkit

listrik milik sendiri, bahan bakar gas untuk Gas Turbine Compressor,
konsumsi listrik dari PLN, konsumsi listrik menggunakan surya panel
untukdi kantorpusat, kantorarea,danstasiungas.

2. Pendekatandan faktorkonversi yangdigunakan:
• Bahanbakar gas: dihitungberdasarkanpengukuran volumebahan

bakar gas dengan flow meter (M3); data M3 dikonversi menjadi
Gigajoule (GJ) dengan faktor konversi Gross Heating Value yang
didapatkandaripengukuranmenggunakanalatGasChromatography.

• ListrikPLN:dihitungberdasarkan tagihandariPLN(KWh);dataKWh
dikonversimenjadiGJ.

• Tenaga surya: dihitung berdasarkan daya peralatan listrik yang
menggunakan solar cell (KW) dikalikan dengan lamamenyala (jam)
kemudiandikonversimenjadiGJ.

Description:
1. Theenergyconsumptioncalculatesgasfuel forself-ownedpowerplants,

gasfuel forGasTurbineCompressors,electricityconsumptionfromPLN,
electricityconsumptionusingsolarpanelsfortheheadoffice,areaoffices,
andgasstations.

2. Approachandconversion factorsused:
• Gas fuel iscalculatedbasedonmeasuring thevolumeofgas fuelwith

aflowmeter (M3);M3dataisconvertedtoGigajoule(GJ)withtheGross
HeatingValueconversion factorobtained frommeasurementsusing
aGasChromatography tool.

• PLNelectricity iscalculatedbasedonbills fromPLN(KWh);KWhdata
isconverted toGJ.

• Solarpower iscalculatedbasedonthepowerofelectricalequipment
that uses solar cells (KW) multiplied by the time it is on (hours) then
converted toGJ.

KONSUMSI ENERGI DI LUAR ORGANISASI [302-2] [11.1.3] [A.6.d.3.a]
Energy Consumption Outside the Organization [302-2] [11.1.3] [A.6.d.3.a]

Konsumsi Energi di luar Organisasi (Liter)
Energy Consumption Outside the Organization (Liters)

Jenis Energi 2022 2021 2020 Type of Energy

BBM 592.100,26 531.003,49

531.003,49

560.447,348

560.447,348

Gasoline

Total592.100,26Total

Description:
Energy consumption outside the organization is calculated from the
amount of fuel given to officials for travel to and from home-office
(employee commuting)

Keterangan:
Konsumsi energi di luar organisasi dihitung dari jumlahBBMyang diberikan
kepada pejabat untuk perjalanan dari dan ke rumah-kantor (employee
commuting)
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Keterangan: Jenis-jenis energi yang termasuk dalam rasio intensitas;
bahan bakar gas untuk pembangkit listrik milik sendiri, bahan bakar gas
untuk Gas Turbine Compressor, dan konsumsi listrik dari PLN yang
digunakan di kantor pusat, kantor area, dan stasiun gas.

Description: Types of energy included in the intensity ratio; gas fuel for
self-owned power plants, gas fuel for Gas Turbine Compressors, and
electricity consumption from PLN which is used at the head office, area
offices, and gas stations.

INTENSITAS ENERGI [302-3] [11.1.4] [A.6.d.3.a]
Energy Intensity [302-3] [11.1.4] [A.6.d.3.a]

Intensitas Energi
Energy Intensity

Jenis Energi 2022 2021 2020 TypeofEnergy

Produksi (MMSCFD)

Konsumsi Energi (GJ)

1.306,275

584.030,307

1.299,200

638.097

1.236,802

803.591

Production (MMSCFD)

Energy Consumption (GJ)

Energy Intensity (GJ/MMSCFD)447,096 491,12 649,73Intensitas Energi (GJ/MMSCFD)

Keterangan:
• Perhitungan pengurangan konsumsi energi dilakukan dengan

membandingkan konsumsi energi sebelum dilakukan program dengan
setelah dilakukan program.

• Tahun dasar yang digunakan adalah tahun ketika dilakukan modifikasi.

Description:
• Calculation of reduced energy consumption is conducted by comparing

energy consumption before the program is carried out with after the
program is carried out.

• The base year used is the year when modifications were made.

Penghematan Energi (GJ)
Energy Efficiency (GJ)

Jenis Energi 2022 2021 2020 Type of Energy

Bahan Bakar Gas 25.319,23

25.319,23

25.198,73

25.198,73

24.191,43

24.191,43

Gas Fuel

TotalTotal

Energy Efficiency [302-4] [A.6.d.3.b]
PENGHEMATAN ENERGI [302-4] [A.6.d.3.b]
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Scope 1 GHG Emissions [305-1] [11.1.5] [11.2.1] [11.3.2] [A.6.e.4.a]

Emisi GRK Cakupan 1 (Ton CO2eq)
Scope 1 GHG Emissions (Ton CO2eq)

Sumber Emisi
Emission Resources 2022 2021 2020

Metode Perhitungan
Calculation Method

Venting
Venting

Data konsumsi gas (m3) dari perhitungan
dikalikandengan faktor emisi berdasarkan
IPCC Guideline 2006
The gas consumption data (m3) from the
calculation is multiplied by the emission
factor based on the 2006 IPCCGuideline

Data konsumsi gas (m3) dari pengukuran
menggunakan alat ukur dikalikan dengan
faktor emisi berdasarkan IPCCGuideline
2006
Gasconsumptiondata (m3) frommeasure-
ments usingmeasuring devicesmultiplied
by emission factors based on IPCC
Guideline 2006

Data konsumsiBBM (liter) dikalikandengan
faktor emisi berdasarkan IPCCGuideline
2006
Fuel consumption data (liters) ismultiplied
by emission factors based on the 2006
IPCC Guideline

Data konsumsi BBM (liter) dihitung dari
data jarak kemudian dikalikan dengan
faktor emisi berdasarkan IPCCGuideline
2006
Fuel consumption data (liters) is calculated
from the distance data and then
multiplied by the emission factor based
on the 2006 IPCC Guideline

Instrumentasi
Instrumentation

Blowdown
Blowdown

Kebocoran gas
Gas leak

Bahan bakar gas
Gas Fuel

BBM generator
Generator fuel

BBM kendaraan
Vehicle fuel

3.643,33

856,85

1.013,14

21.987,32

28.596,92

332,43

816,91

720,53

1.107,04

398,84

6.842,51

32.955,97

655,40

797,08

3.267,76

2.125,38

3.077,13

4.966,92

41.719,40

453,87

537,63

EMISI GRK CAKUPAN 1 [305-1] [11.1.5] [11.2.1] [11.3.2] [A.6.e.4.a]

BBG kendaraan
Vehicle gas fuel

Chiller
Chiller

Total

2,3

1.366,17

58.615,55

6,62

1.097,84

44.581,83

21,84

1.133,24

63.985,91

Data konsumsi BBG (m3) dari pencatatan
dikalikan dengan faktor emisi berdasarkan
IPCC Guideline 2006
BBGconsumption data (m3) from records
is multiplied by emission factors based
on the 2006 IPCC Guideline

Data konsumsi gas (m3) dari billing PGN
dikalikan dengan faktor emisi berdasarkan
IPCC Guideline 2006
Gas consumption data (m3) from PGN
billing is multiplied by emission factors
based on the 2006 IPCC Guideline
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EmisiGRKCakupan2(TonCO2eq)
Scope2GHGEmissions(TonCO2eq)

EmisiGRKCakupan3(TonCO2eq)
Scope3GHGEmissions(TonCO2eq)

Sumber Emisi
Emission Resources

Sumber Emisi
Emission Resources

2022

2022

2021

2021

2020

2020 MetodePerhitungan
CalculationMethod

MetodePerhitungan
CalculationMethod

Konsumsi Listrik
Electricity Consumption

Perjalanan bisnis (Penerbangan)
Business Trips (Airplane)

9.686,28

82,28

7.624,91

40,12

8.712,55

96,54

Data konsumsi listrik (KWh) dari billing PLN
dikalikan dengan faktor emisi berdasarkan
data Ditjen Ketenagalistrikan ESDM
Electricity consumption data (KWh) from
PLN billing multiplied by emission factors
based on data from the Directorate General
of Electricity, MEMR

Setiap perjalanan dinas dengan pesawat
dicatat kemudian dikalikan dengan Total
penumpang CO2 / perjalanan berdasarkan
ICAO
Every business trip by plane is recorded
and then multiplied by Total CO2
passengers/trip based on ICAO

Scope 2 GHG Emissions [305-2] [11.1.6] [A.6.e.4.a]

Scope 3 GHG Emissions [305-3] [11.1.7] [A.6.e.4.a]

EMISI GRK CAKUPAN 2 [305-2] [11.1.6] [A.6.e.4.a]

EMISI GRK CAKUPAN 3 [305-3] [11.1.7] [A.6.e.4.a]

Keterangan:Emisi yangdihitungadalahCO2,CH4,danN2O. Description:ThecalculatedemissionsareCO2,CH4,andN2O.

Energy Intensity [305-4] [11.1.8] [A.6.e.4.a]
INTENSITAS ENERGI [305-4] [11.1.8] [A.6.e.4.a]

IntensitasEnergi
EnergyIntensity

Keterangan 2022 2021 2020 Description

Total emisi GRK (ton CO2eq)

Volume produksi (MMSCFD

Intensitas emisi GRK (ton
CO2eq/MMSCFD)

68.384,11

52,35

1.306,274

52.246,86

40,12

1.299,20

72.698,46

58,78

1.236,802

Total GHG Emission (ton CO2eq)

Production Volume (MMSCFD)

GHG Emission Intensity (ton CO2eq/
MMSCFD



MENINGKATKANKINERJA LINGKUNGAN
Enhancing Environmental Performance

MENINGKATKAN KINERJA SOSIAL
Enhancing Social Performance

TATA KELOLA BERKELANJUTAN
Sustainability Governance

TENTANG LAPORAN
About Reports

Sustainability Report 2022 PT Perusahaan Gas Negara Tbk

125

EmisiUdaraSignifikan
SignificantAirEmissions

Parameter Satuan
Unit
Unitof

Measurement
Turbin
Gas*

Turbin
GasA

Turbin
GasB

Turbin
GasC

GEG* GEGA GEGB DEGB DEG*

BakuMutu/
QualityStandard

BakuMutu/
Quality
Standard

BakuMutu/
QualityStandard

HasilPengukuran
MeasurementResults

HasilPengukuran
Measurement

Results

Feb Feb Feb FebFeb Feb Nov Nov Nov NovNov Nov

KarbonMonoksida
CarbonMonoxide

SulfurDioksida
SulfurDioxide (SO2)

NitrogenDioksida
NitrogenDioxide

TotalPartikulat
TotalParticulate

-

150

mg/Nm3

mg/Nm3

mg/Nm3

mg/Nm3

320

50

30 22

6 <1

34 20 30 23

7 <1 11 <1

8 <1 14 <1

3 39 8 20

6 <1

3 35

250 172 202 134 142152 76170

150 <1 <1 <1 <1<1 <1N/A

300 150 262 146 273299 4293.400

N/A 24 9 8 194 4N/A

* Peraturan Menteri Negara Lingkungan Hidup No. 13/2009 Tentang Baku
Mutu Emisi Sumber Tidak Bergerak Bagi Usaha Dan/Atau Kegiatan
Minyak Dan Gas Bumi serta Peraturan Gubernur Sumatera Selatan No.
6/2012 tentang Baku Mutu Emisi Sumber Tidak Bergerak dan Ambang
Batas Emisi Gas Buang Kendaraan Bermotor.
** Tidak wajib diukur.
***Pengukuran dilakukan pada bulan Februari dan November 2022.

*Regulation of the Minister of the Environment Number 13 of 2009 on
Quality Standards for Immovable Source Emissions for Oil and Gas
Businesses and/or Activities and Regulation of the Governor of South
Sumatra Number 6 of 2012 on Quality Standards for Immovable Source
Emissions and Thresholds for Motor Vehicle Exhaust Emissions.
** Not required to be measured.
***Measurements were taken in February and November 2022.

Keterangan:
• Cakupan yang termasuk dalam penghitungan pengurangan emisi

adalah Cakupan 1.
• Sumber faktor emisi dan nilai potensi pemanasan global (GWP) yang

digunakan adalah IPCC Guideline 2006.
• Perhitungan pengurangan emisi dilakukan dengan membandingkan

emisi sebelum dilakukan program dengan setelah dilakukan
program Tahun dasar yang digunakan adalah tahun ketika dilakukan
modifikasi.

Description:
• The scope included in the calculation of emission reductions is

Scope 1.
• The sources of emission factors and global warming potential

values (GWP) used are the 2006 IPCC Guideline.
• Calculation of emission reductions is carried out by comparing

emissions before the program is carried out with after the program is
carried out - The base year used is the year when the modification
was carried out.

PenguranganEmisi(tonCO2eq)
EmissionReduction(tonCO2eq)

Keterangan 2022 2021 2020 Description

Pengurangan emisi 132.092,17 89.626,761 76.303,35 Emission Reduction

Emission Reduction [305-5] [11.2.3] [A.6.e.4.b]

Significant Air Emissions [305-7] [11.3.2] [A.6.e.4.a]

PENGURANGAN EMISI [305-5] [11.2.3] [A.6.e.4.b]

EMISI UDARA SIGNIFIKAN [305-7] [11.3.2] [A.6.e.4.a]

Hazardous Waste Generated fromWork Units [306-1] [306-3] [11.5.2] [11.5.4] [11.8.2] [A.6.e.5.a]
LIMBAH B3 YANG DIHASILKAN DARI UNIT KERJA [306-1] [306-3] [11.5.2] [11.5.4] [11.8.2] [A.6.e.5.a]

LimbahB3yangDihasilkandariUnitKerja(Ton)
HazardousWasteGeneratedfromWorkUnits(Tons)

Unit Kerja
Work Unit 2022 2021 2020

OMM

Perkantoran | Offices

SOR II

TOTAL

SOR III

SOR I

10,377886

0,518994

1,062765

14,646

1,216075

1,469900

8,429

1,172

0,522

12,768

0,677

1,968

11,79793

0,380325

0,354265

13,404532

0,487222

0,384790
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Perwirasubholdinggasdi
promosikan
GasSubholdingEmployee
arepromoted

302

PENCAPAIANKAMI
OurAchievements
Sebagai perusahaan distribusi dan transmisi gas terbesar
di Indonesia, PGN juga memiliki dampak yang besar
dalam aspek sosial, terutama kepada karyawan,
pelanggan, danmasyarakat di sekitar wilayah operasional
Perusahaan. PGN terus berupaya memitigasi risiko yang
ditimbulkan sekaligus meningkatkan manfaat yang lebih
besarkepadaparapemangkukepentingan terkait.

As the largest gas distribution and transmission
company in Indonesia, PGN also has a great impact in
the social aspect, primarily to employees, customers
and the communities around the Company’s operational
areas. PGN continues to strive to mitigate the risks
arising while increasing greater benefits to relevant
stakeholders.

Jamrata-ratapelatihanper
PerwiraSubholdingGas
Averagehoursof trainingper
GasSubholdingEmployee

Kecelakaankerja
workaccidentsNIL

1. PenghargaanKecelakaanNihil (ZeroAccident)
2. KategoriPlatinumdanSilveruntuk

PencegahandanPenanggulanganHIVAIDS
3. KategoriGolduntukPencegahandan

PenanggulanganCOVID-19

1. TheBestHR inCrisisManagementandRecovery (PTPGNTbk)
2. Excellence inHCChangeManagement&Communication (PTPGNTbk)
3. Star5TheBestEmployeeValueandPerformance2022 (PTNusantaraRegas)
4. TheBestExcellence inWorkforceFlexibilityandMobility (PTNusantaraRegas)
5. MostResilienceCompany2022 (PTNusantaraRegas)
6. heBestCEOFocusHC(PresidentDirectorNusantaraRegas–HarryBudiS)
7. TheBestLeadershipDevelopment (DirectorofHR&GeneralAffairsPGN–BeniS.Hidayat)

1. ZeroAccidentAward
2. PlatinumandSilverCategories forHIVAIDS

PreventionandControl
3. GoldCategory forCOVID-19Preventionand

Management

1. TheBestHR inCrisisManagementandRecovery (PTPGNTbk)
2. Excellence inHCChangeManagement&Communication (PTPGNTbk)
3. Star5TheBestEmployeeValueandPerformance2022 (PTNusantaraRegas)
4. TheBestExcellence inWorkforceFlexibilityandMobility (PTNusantaraRegas)
5. MostResilienceCompany2022 (PTNusantaraRegas)
6. TheBestCEOFocusHC (DirekturUtamaNusantaraRegas–HarryBudiS)
7. TheBestLeadershipDevelopment (DirekturSDM&UmumPGN–BeniS.Hidayat)

PenghargaanK3dariKementerian
KetenagakerjaanRI
K3Award fromtheMinistryof
Manpowerof theRepublicof
Indonesia

HUMAN CAPITAL ON RESILIENCE EXCELLENCE AWARD 2022 OLEH
MAJALAHFIRST
HumanCapitalOnResilienceExcellenceAward2022byMajalahFirst

85

PenghargaanKeselamatanMigas
Tahun2022dariDirektoratJenderal
MinyakdanGasBumi,Kementerian
ESDMkategoripenerapanbudayaK3
yangbaik

• Indonesia Human Capital Award
(IHCA 2022) oleh Economic
Review

• Indonesia Human Capital Award
(IHCA2022)byEconomicReview

The2022Oil andGasSafetyAward from
theDirectorateGeneralofOil andGas,
MinistryofEnergyandMineral
Resources, in thecategoryofgoodK3
culture implementation

• The Best Human Capital Leader
2022 on Indonesia Human Capital
AwardVIII –2022

• 2nd The Best Human Capital 2022
on Indonesia Human Capital Award
VIII –2022
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IndeksKepuasanPelanggan
CustomerSatisfaction Index (CSI)

Indeksskala1-5
IndeksScale1-5

4,53
Kasuspelanggaranyangterkait

denganpelanggan
Customer-relatedviolationcases

IndeksLoyalitasPelanggan
CustomerLoyalty Index (CLI)

Indeksskala1-5
IndeksScale1-5

4,64NIL

PENGHARGAAN TOP CSR AWARDS 2022 OLEH MAJALAH TOP
BUSINESS

INDONESIADIVERSITYEQUITY
INCLUSION&ENVIRONMENTAL
SOCIALGOVERNANCEAWARDS
(IDEAS)2022
1. SilverWinner:KategoriESG-ProgramCSRRawatCinta
2. SilverWinner:KategoriESG-ProgramCSRDesaWisata

Sidomulyo
3. BronzeWinner:KategoriESG-ProgramTamanSidrap

1. SilverWinner:ESGCategory-RawatCintaCSRProgram
2. SilverWinner:ESGCategory-SidomulyoTouristVillage

CSRProgram
3. BronzeWinner:ESGCategory-SidrapParkProgram

1. TOPCSRAwards2022#STAR4 (PTPGNTbk)
2. TopLeaderonCSRCommitment2022 (M.HaryoYunianto,CEOSubholdingGasPTPGNTbk)
3. TOPCSRAwards2022#STAR4 (PTPertagas)
4. TOPCSRAwards2022#STAR3 (PTGagas)
5. TOPCSRAwards2022#STAR3 (PTTransportasiGas Indonesia)
6. TopLeaderonCSRCommitment2022 (WikoWigantoro,DirekturUtamaPertagas)

TOPCSRAWARDSAward2022byTopBusinessMagazine
1. TOPCSRAwards2022#STAR4 (PTPGNTbk)
2. TopLeaderonCSRCommitment2022 (M.HaryoYunianto,CEOGasSubholdingPTPGNTbk)
3. TOPCSRAwards2022#STAR4 (PTPertagas)
4. TOPCSRAwards2022#STAR3 (PTGagas)
5. TOPCSRAwards2022#STAR3 (PTTransportasiGas Indonesia)
6. TopLeaderonCSRCommitment2022 (WikoWigantoro,PresidentDirectorPertagas)

TanggungJawabSosialLingkunganDan
CorporateSocialResponsibility (TJSL&
CSR)AWARD2022

KategoriProgramTJSLdanCSRTerbaik
berdasarkan ISO26000
EnvironmentalSocialResponsibilityand
CorporateSocialResponsibility (TJSL&CSR)
AWARD2022

TheBestTJSLandCSRProgramCategory
basedon ISO26000

NusantaraCSRAward2022
For theLeadingCSRProgramPTPertagas

NusantaraCSRAward2022
For theLeadingCSRProgramPTPertagas

THEBESTCONTACT
CENTER INDONESIA
Kategori Korporat: Silver Winner The Best
Technology Innovation
Kategori Individual: Silver Winner The Best
CostumerService
Corporate Category: Silver Winner The Best
Technology Innovation
Individual Category: Silver Winner The Best
CustomerService
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PGNberkomitmenmenjalankankinerjasosialkeberlanjutan
yangbertanggung jawabdenganmengintegrasikanaspek
sosial, lingkungan,danekonomikedalamberbagaiprogram
yangdijalankan.SebagaipanduanPGNmengadopsistandar
internasional ISO 26000 yang berisi acuan dan prinsip-
prinsipdasardalamtanggungjawabsosialperusahaanyang
diakui secaraglobal. [3-3]

Dalam penerapan ISO 26000, PGN memperhatikan tujuh
prinsipdasardalamtanggungjawabsosialperusahaan,yaitu:

1. Akuntabilitas.
2. Transparansi.
3. Perilakuetis.
4. Menghormati kepentinganstakeholder.
5. Menghormati aturanhukum.
6. Menghormatinormaperilakuyangberlakuinternasional.
7. Menghormati hakasasimanusia.

Melaluipenerapan ISO26000,PGNberupayamenciptakan
nilai tambah bagi seluruh pemangku kepentingan. Dalam
hal pengelolaan ketenagakerjaan, PGN berkomitmen
memberikan lingkungan kerja yang aman dan sehat bagi
karyawan,sertamemastikansetiapkaryawanmendapatkan
perlakuanyangsetara.

Terkait pelanggan, PGN berupaya memberikan layanan
pelanggan terbaik dengan memastikan keandalan
infrastrukturyangamandanberkualitas,sertameluncurkan
berbagaiprogramyangmemudahkanpelanggan.

Perusahaanjugamemperhatikankesejahteraanmasyarakat
disekitarwilayahberoperasidenganmenerapkanprogram-
programpengembanganmasyarakatyangbertujuanuntuk
meningkatkan kualitas hidup masyarakat setempat.
Melalui program tersebut, Perusahaan membangun dan
meningkatkan infrastruktur di sekitar wilayah operasional
sertamemberikanpelatihandandukungankegiatanekonomi
masyarakat yang bertujuan meningkatkan kesejahteraan
merekasecaramandiri.

PGN is committed to carrying out the social performance
with responsible sustainability by integrating social,
environmentalandeconomicaspectsintoahostofprograms
it runs. As a guide, PGN adopts the international standard
ISO 26000which contains references and basic principles
ofglobally recognizedcorporatesocial responsibility. [3-3]

In theadoptionof ISO26000,PGNtakes intoaccountseven
basicprinciplesofcorporatesocial responsibility, namely:

1. Accountability.
2. Transparency.
3. Ethicalbehavior.
4. Respect the interestsof stakeholders.
5. Respect the ruleof law.
6. Respect thenormsofbehavior thatapply internationally.
7. Respecthuman rights.

Through the adoption of ISO 26000, PGN seeks to create
added value for all stakeholders. In terms of manpower
management, PGN is committed to providing a safe and
healthyworkenvironment foremployees,andensuring that
everyemployee receivesequal treatment.

Regarding customers, PGN strives to provide excellent
customerservicebyensuringthereliabilityofsafeandquality
infrastructure, as well as launching various programs that
provideease forcustomers.

The Company also pays attention to the welfare of the
communities around its operating areas by implementing
communitydevelopmentprograms thataimto improve the
qualityof lifeof the local community.Through thisprogram,
the Company builds and improves infrastructure around
operational areas as well as provides training and support
forcommunityeconomicactivitiesaimedat improving their
welfare independently.

KOMITMEN
COMMITMENT
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KomitmensosialPGNdimulai dariPerwiraSubholdingGas
sebagai salah satu tonggak utama Perseroan. PGN
berupaya menciptakan lingkungan kerja yang mampu
mendorongtiapPerwirauntukmengeluarkanpotensi terbaik
yang dimiliki guna mendukung kinerja Perseroan. Di
antaranya melalui pengembangkan talenta dengan
peningkatankompetensi sertapeningkatanprofesionalitas
sesuaipeta jalanpengembanganSDM. [3-3]

Kami menerapkan praktik ketenagakerjaan sesuai
ketentuan peraturan yang berlaku untuk memastikan
lingkungankerja yang layakdankondusif, pengembangan
potensi karyawan secara optimal, memastikan
keselamatan dan kesehatan kerja serta menjunjung tinggi
keberagaman, hak asasi manusia dan kesempatan setara
bagi setiap karyawan. Kenyamanan dan keamanan
bekerja Perwira Subholding Gas dapat dilihat dari
rendahnyaangkaperputaranpekerjameski saat pandemi,
tingkat jam kerja aman yang tinggi, dan meningkatnya
kualitas pekerja sesuai hasil penilaian kompetensi.
[A.6.c.2.c]

PERWIRASUBHOLDINGGAS
GasSubholdingEmployees

PGN’ssocial commitmentbeginswith theGasSubholding
Employees as one of the Company’s main pillars. PGN
strives to create a work environment that is able to
encourage each Employee to unleash their best potential
to bolster the Company’s performance. Among them is
through talent development by increasing competency
and increasing professionalism in accordancewith theHR
development roadmap. [3-3]

We implement employment practices in accordance with
applicable regulations to ensure a decent and conducive
work environment, optimally develop employee potential,
ensure occupational health and safety and uphold
diversity, human rights and equal opportunities for every
employee. The comfort and safety of working for Gas
Subholding Employees can be seen from the low
employee turnover rate even during the pandemic, the
high level of safe working hours, and the increased quality
of workers according to the competency assessment
results. [A.6.c.2.c]

KETENAGAKERJAAN

REKRUTMENDANPERPUTARANPERWIRA
SUBHOLDINGGAS [401-1] [401-2][11.10.2] [11.10.3]

RECRUITMENTANDTURNOVEROFGAS
SUBHOLDINGEMPLOYEES [401-1]
[401-2][11.10.2] [11.10.3]

MANPOWER

The Company provides opportunities for every individual
to work at PGN. However, employee recruitment is
targeted at prospective employees who have the
competencies and qualifications that are in accordance
with the needs and values of the Company. The
recruitment process is carried out either independently or
in collaboration with third-party recruitment service
providers, or in partnershipwith theMinistry of SOEs in the
simultaneous recruitment of SOEs to recruit the best
talents in Indonesia. Recruitment is open to all people,
includingpersonswithdisabilities. [3-3]

PGNprovideswork opportunities for all young talentswho
want to work to oversee the increase in the use of natural
gas in the national energy transition phase. Recruitment is
carried out online, free of charge and communication is
only conducted through the career web or the company’s
corporateemail. In addition,PGNalsoensures that there is
no child labor and forced labor practices, in which all
provisions regarding remuneration, benefits, working
hours, and other provisions have been transparently
informed and approved by every individual who works.
This is one of PGN’s manifestations of upholding human
rights inmanpowermanagement. [A.6.c.2.a]

Perusahaan membuka kesempatan bagi siapa saja untuk
bekerja di PGN. Meski demikian, perekrutan karyawan
ditargetkan pada calon karyawan yang memiliki
kompetensi dan kualifikasi yang sesuai dengan
kebutuhan serta nilai-nilai Perseroan. Proses perekrutan
dilakukan baik secara mandiri maupun bekerja sama
dengan pihak ketiga penyedia jasa perekrutan, atau
bermitra dengan Kementerian BUMN dalam rekrutmen
serentak BUMN untuk menjaring talenta terbaik di
Indonesia. Rekrutmen terbuka bagi seluruh masyarakat
termasukpenyandangdisabilitas. [3-3]

PGN memberikan kesempatan berkarya bagi seluruh
talenta muda yang ingin bekerja mengawal peningkatan
pemanfaatan gas bumi di era transisi energi nasional.
Pelaksanaan rekrutmen dilakukan secara daring tanpa
dipungut biaya dan komunikasi hanya melaluiweb career
maupun email korporat perusahaan. Di samping itu, PGN
juga memastikan tidak adanya tenaga kerja anak dan
praktik kerja paksa, di mana seluruh ketentuan mengenai
remunerasi, tunjangan, jam kerja, serta ketentuan lainnya
telah diinformasikan secara transparan dan disetujui oleh
setiap individu yang bekerja. Ini merupakan salah satu
wujud PGN dalam menjunjung tinggi hak asasi manusia
padapengelolaanketenagakerjaan. [A.6.c.2.a]
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Based on the Manpower Planning, PGN identified a
fulfillment strategy through build, borrow and buy. The
fulfillment of manpower is prioritized through fulfillment of
internal sources by carrying out talent mobility (build and
borrow). However, if fulfillment cannot be made internally,
external sources (buy)will bemade.

The recruitmentprocessat theentry level hire is carriedout
through Expert Practical Guidance (BPA) and
Undergraduate Professional Guidance (BPS) using the
services of a third party. If there is a need for experienced
workers and cannot be met by internal sources, then
fulfillment is carried out through Experienced Hire
Recruitment.

As a Company operating in Indonesia, PGN certainly
prioritizes local workers, in this regard workers from
Indonesia, in the recruitment process. This approach
applies toall job levels, includingseniormanagementlevels
(topmanagement andmiddlemanagement). All (100%) of
PGN’s senior management are from Indonesia. [202-2]
[11.11.2] [11.14.3]

PGN partners with local universities/institutions in
publishing job vacancies in career centers that connect
universities with their alumni. In addition, PGN also
collaborates with several universities through Career Day
activities, PGN Youth Camp, General Lecturer by PGN
Expert,whichaims to introducePGNto jobseekersaspart
of Employee Branding so as to attract the best qualified
local candidates. Local workers have the advantage
because of knowing the location of PGN’s operational
workareas in thatarea.

As of December 31, 2022 PGN stands alone with 1,009
human resources. This figure decreased by 1.02%
compared to that of the previous year. PGN did not recruit
newemployees throughout the reporting period.While the
employee turnover rate is 2.35%, of which the majority
(93%) of turnover occurs because workers have entered
retirement age. In order to maintain employee retention
rates,PGNmaintainsgoodworking relationships, creating
ahealthy, safeandenjoyableworkatmosphere.

Berdasarkan Manpower Planning, PGN melakukan
identifikasi strategi pemenuhan melalui build, borrow dan
buy. Pemenuhan tenaga kerja diutamakan melalui
pemenuhan sumber internal dengan melakukan talent
mobility (build dan borrow). Namun apabila pemenuhan
tidak dapat dipenuhi secara internal maka dilakukan
pemenuhansumbereksternal (buy).

Proses rekrutmen pada entry level hire dilakukan melalui
Bimbingan Praktis Ahli (BPA) dan Bimbingan Profesi
Sarjana (BPS) menggunakan jasa pihak ketiga. Jika
terdapat kebutuhan tenaga kerja berpengalaman dan
tidak dapat dipenuhi oleh sumber internal, maka
pemenuhan dilaksanakan melalui Rekrutmen
ExperiencedHire.

Sebagai Perusahaan yang beroperasi di Indonesia, tentu
saja PGN memprioritaskan tenaga lokal, dalam hal ini
adalah Indonesia, dalam proses rekrutmen. Pendekatan
ini berlaku untuk seluruh level jabatan, termasuk level
manajemen senior (manajemen puncak dan manajemen
madya). Seluruh (100%) manajemen senior PGN berasal
dari Indonesia. [202-2] [11.11.2] [11.14.3]

PGN bekerjasama dengan universitas/institusi setempat
dalam mempublikasikan lowongan kerja pada career
center yang menghubungkan universitas dengan alumni.
Selain itu PGN juga bekerjasama dengan beberapa
universitas melalui kegiatan Career Day, PGN Youth
Camp, General Lecturer by PGN Expert, yang bertujuan
untuk memperkenalkan PGN kepada pencari kerja
sebagai bagian dariEmployeeBranding sehinggamampu
menarik kandidat lokal terbaik yang memenuhi syarat.
Pekerja lokal memiliki keunggulan karena memahami
lokasi areakerjaoperasionalPGNdiarea tersebut.

Pada 31 Desember 2022 PGN stand alone memiliki
sumber daya manusia sebanyak 1.009 orang, jumlah ini
turun sebesar 1,02% dibandingkan tahun sebelumnya.
PGN tidak merekrut karyawan baru sepanjang periode
pelaporan. Sementara tingkat perputaran pekerja sebesar
2,35%, yang mana sebagian besar (93%) perputaran
terjadi dikarenakan pekerja telah memasuki masa
pensiun. Guna menjaga tingkat retensi pegawai, PGN
menjaga hubungan kerja dengan baik, menciptakan
suasanakerjayangsehat, amandanmenyenangkan.

2022
2,35%

2021
5,36%

Turnover
Rate
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2022

1
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1

20

0

0

1

1

1

7

0

0

Permintaanpribadi

Meninggaldunia

Pensiundini

Hukumandisiplin

Pensiun

Lain-lain

Personal request

passedaway

Early retirement

Disciplinarysanction

Retired

Others

Wanita
Female

Pria
Male

PENGHENTIAN STATUS PEKERJA DI TAHUN 2022
Termination of Worker Status in 2022

PGNsenantiasamenerapkanprinsipkesetaraandankeadilan
dalam pengelolaan ketenagakerjaan,mulai dari proses
rekrutmen hingga pengembangan karier, pemberian
fasilitas, remunerasi dan hak-hak lainnya. Perseroan
memberikanperlakuandankesempatanyangsamakepada
seluruh Perwira SubholdingGas tanpamembedakan latar
belakang,usia,gender,suku,agama,afiliasipolitikmaupun
indikator keberagaman lain. Begitu juga halnya terkait
kebijakan remunerasi maupun manfaat kesejahteraan
lainnya, tidakadaperbedaanpemberlakuanantara laki-laki
maupun perempuan. [405-2][11.11.6][A.6.c.2.a][3-3]
[11.10.1] [11.11.1]

Berlandaskan hal tersebut, dalam pengelolaan
ketenagakerjaan penilaian utama yang dipakai berbasis
kepada keunggulan. Kriteria yang ditetapkan mengacu
pada nilai dan budaya perusahaan, yaitu AKHLAK
(Amanah, Kompeten, Harmonis, Loyal, Adaptif, dan
Kolaboratif).

PGN memastikan kesetaraan kesempatan sehubungan
dengan rekrutmen,melalui:

1. Publikasi rekrutmen yang dilakukan melalui media
sosial dan situs web PGN sehingga mudah diakses
pencari kerjadimanapun lokasinya.

2. Proses pendaftaran dan seleksi yangdilakukan secara
onlineuntukmeniadakanbiayamobilisasi.

3. Tidak menyebutkan ketentuan spesifik seperti gender
danperguruan tinggipadapersyaratan jabatan.

PGN always applies the principles of equality and
fairness in manpower management, starting from the
recruitment process to career development, providing
facilities, remuneration and other rights. The Company
provides equal treatment and opportunity to all Gas
Subholding Employees regardless of their background,
age, gender, ethnicity, religion, political affiliation or other
indicators of diversity. Similarly, with regard to
remuneration policies and other welfare benefits, there is
no difference in application between males and females.
[405-2] [11.11.6][A.6.c.2.a] [3-3] [11.10.1] [11.11.1]

As a result, in manpower management, the main
assessment used is based on merit. The criteria set refer
to the corporate culture and values, namely AKHLAK
(Trustworthy, Competent, Harmonious, Loyal, Adaptive,
andCollaborative).

PGNensures equal opportunity in relation to recruitment,
through:

1. Recruitment publications are made through social
media and the PGN website so that job seekers can
easilyaccess themwherever theyare.

2. The registration and selection processes are carried
outonline toeliminatemobilizationcosts.

3. In the position requirements, there are no specific
rulesaboutgenderor college.

DIVERSITYANDEQUALITY [405]KEBERAGAMANDANKESETARAAN[405]
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Langkah – langkah untuk memastikan kesetaraan
kesempatansehubungandenganpromosi, yaitu:

1. Mempertimbangkan persyaratan penilaian kinerja,
hasil asesmen kompetensi manajerial, masa kerja
(pengalaman), serta kesesuaian skill group untuk
tujuan jabatan.

2. Tidak mensyaratkan jenis kelamin/gender tertentu
sehingga terbuka kesempatan untuk seluruh pekerja
baik pria maupun wanita sepanjang memenuhi
persyaratansesuaidengan tujuan jabatan.

3. Daftar kandidat yang terplih untuk mengikuti tahapan
Fit and Proper Testmerupakan hasil penetapan antara
Kepala Satuan Kerja, Direktur terkait dan Fungsi
HumanCapitalManagementberdasarkanpersyaratan
jabatansesuaidengan tujuan jabatan.

4. Proses Fit and Proper Test, dilakukan secara obyektif
antara Penguji (Asesor) dengan para kandidat
sehingga kandidat yang terpilih untuk promosi adalah
yangmemiliki nilai tertinggi dalampelaksanaan Fit and
ProperTest.

5. Berdasarkan data per Desember 2022, terdapat
pekerja Wanita (Srikandi) dan millennial yang saat ini
telah dipromosikan untuk menduduki jabatan-jabatan
padaManajemenMadya.

Selama periode pelaporan tidak terdapat insiden
diskriminasidalamPGN. [406-1] [11.11.7]

Measures to provide equal opportunity for promotion,
including:

1. Considering performance assessment requirements,
managerial competence assessment results, terms of
service (experience), aswell as the suitability of the skill
group for thepurposeof theposition.

2. Doesnot requireaspecificgender so thatopportunities
are opened for all workers, both male and female as
long as theymeet the requirements in accordancewith
theobjectivesof theposition.

3. The list of candidates selected to takepart in theFit and
Proper Test stage is the result of a determination
between the Head of the Work Unit, the relevant
Director and theHumanCapitalManagement Function
based on the job requirements in accordance with the
objectiveof theposition.

4. The Fit andProper Test process, carried out objectively
between theexaminers (assessors) and thecandidates
so that the candidate selected for promotion is the one
with the highest score in the implementation of the Fit
andProperTest.

5. Based on data as of December 2022, there are female
employees (Srikandi) and millennials who have
currently been promoted to positions in Middle
Management.

There were no incidents of discrimination within PGN
throughout the reportingperiod. [406-1] [11.11.7]

DEMOGRAFI KEBERAGAMAN KARYAWAN

RASIO UPAH PRIA VS WANITA

Employee Diversity Demographics

Male vs Female Wage Ratio

2%

1,02

5%

1,00

49%

1,00

15%

1,03

1,00

1,02

1,07

1,00

2022

2022

ManajemenPuncak

ManajemenPuncak

ManajemenDasar

ManajemenDasar

ManajemenMadya

ManajemenMadya

Pelaksana

Pelaksana

TopManagement

TopManagement

LowManagement

LowManagement

MiddleManagement

MiddleManagement

Staff

Staff

0%

2%

19%

7%

Pria

Pria

Male

Male

Wanita

Wanita

Female

Female
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KESEJAHTERAAN [401-2][11.10.3] [A.6.c.2.b] WELFARE [401-2][11.10.3] [A.6.c.2.b]

Penghargaan utama terhadap kinerja setiap Perwira
Subholding Gas terutama diwujudkan dalam pemberian
remunerasi yang layak. PGN menetapkan kebijakan
sistem remunerasi berdasarkan kinerja yang adil,
transparan dan dapat dipertanggungjawabkan yang
sesuai dengan ketentuan pengupahan dalam peraturan
ketenagakerjaan. Pemberian imbal jasa dilakukan
berdasarkan level jabatan yang menggambarkan
keseimbangan jenjang posisi, tugas dan tanggung jawab
setiapPerwira tanpamembedakan jeniskelamin.

Dalam masa pandemi COVID-19, PGN tetap
mempertahankanremunerasidanpemenuhankesejahteraan
karyawan, tanpa ada penurunan apa pun. Pelaksanaan
tinjauan tentang remunerasi yang berlaku, sudah
dilaksanakan dan hasilnya pun telah disampaikan kepada
manajemensebagaibentukharmonisasikesatuanPertamina
Group.Peningkatan kinerjaPGNselama tahun2021-2022
mendorong penyesuaian upah yang berlaku per 1 Januari
2022, sehinggaPGNmenjagadayabeli dankesejahteraan
PerwiraSubholdingGas.

The main appreciation for the performance of each Gas
Subholding Employee is primarily manifested in the
provision of proper remuneration. PGN establishes a
remuneration system policy based on just, transparent
and accountable performance in accordance with the
remuneration provisions in labor regulations. The
provision of remuneration is carried out based on position
levelwhichdescribes thebalanceofposition levels, duties
and responsibilities of each Employee regardless of
gender.

During the COVID-19 pandemic, PGN continued to
maintain employee remuneration and welfare without any
reduction. The implementationof a reviewof theapplicable
remuneration has been carried out and the results have
also been submitted to the management as a form of
harmonization of Pertamina Group unity. PGN’s improved
performance during 2021-2022 has prompted wage
adjustments that take effect as of January 1, 2022, so that
PGN maintains the purchasing power and welfare of Gas
SubholdingEmployees.

RASIO UPAH PEKERJA PADA LEVEL TERENDAH VS. UMP 2022 [202-1]
Employees’ Wage Ratio at the Lowest Level vs. Provincial Minimum Wage/UMP 2022 [202-1]

BesaranUMPAreaJakartadan
sekitarnya: IDR4.641.854

TheamountofUMPforJakartaand
surroundingareas: IDR4.641.854

1,641,64

Pria
Male

Wanita
Female

Selain itu Perseroan juga memberikan manfaat lainnya
untuk mendukung kesejahteraan Perwira PGN, berupa
tunjangan hari raya keagamaan, pengobatan, lembur,
jaminanhari tuadanpensiun.Manfaat inidiberikankepada
Perwira PGN di seluruh lokasi operasi. Sebagai badan
usaha, PGN juga mengikutsertakan setiap pekerja dalam
program pemerintah BPJS Ketenagakerjaan dan BPJS
Kesehatanyangbertujuanuntukmemberikanperlindungan
dankesejahteraansosialbagi seluruh rakyat.

Moreover, the Company also provides other benefits to
support the welfare of PGN Employees, in the form of
religious festivity allowances, medical treatment,
overtime, old age security and pensions. This benefit is
given to PGN Employees in all operating locations. As a
business entity, PGN also includes every worker in the
Government programs’ BPJS Employment and BPJS
Health which aim to provide protection and social welfare
forall people.



KOMITMEN, FOKUS DAN STRATEGI
KEBERLANJUTAN
Sustainability Strategy, Focus and Commitment

LAPORAN MANAJEMEN
Management Report

PROFIL PERUSAHAAN
Company Profile

MENINGKATKAN KEBERLANJUTAN USAHA
Enhancing Business Sustainability

Growing Towards Energy Solution Laporan Keberlanjutan 2022

136

Benefits Provided to Tenured and Non-Tenured/Part-Time Gas Subholding Employee [401-2]
MANFAAT YANG DIBERIKAN KEPADA PEKERJA TETAP DAN TIDAK TETAP/PARUH WAKTU [401-2]

Manfaat
Benefits

PekerjaTetap
TenuredGas

SubholdingEmployee

PekerjaTidakTetap*
Non-TenuredGas

SubholdingEmployee
Gaji
Salary
Tunjangan
Allowance ✓ N/A

Asuransi kecacatandankecelakaankerja
Disabilityandworkaccident insurance ✓ N/A

Asuransi kecacatandankecelakaandi luarkecelakaankerja
Disabilityandaccident insuranceoutsideofworkaccidents ✓ N/A

Asuransimeninggalduniabukankarenapekerjaan
Death insurancenotbecauseofwork ✓ N/A

Jaminankesehatanbagipekerja
Health insurance foremployees ✓ N/A

Jaminankesehatanbagipasanganpekerja
Health insurance for theemployees’ spouse ✓ N/A

Jaminankesehatanbagianakpekerja
Health insurance for theemployees’children
Cutimelahirkan
Maternity leave
Cuti haid
Menstruation leave
Cutimenunaikanhaji atauziarahkeagamaan
Leave forHajj or religiouspilgrimage
Tunjanganhari raya
Holidayallowance
Danapensiun
Pension fund
Pesangon
Severancepay
*PGNsaat ini tidakmempekerjakanpekerja tidak tetapatauparuhwaktu
*Currently,PGNdoesnothirenon-tenuredorpart-timeemployees

✓

✓

✓

✓

✓

✓

✓

✓

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Optimalisasi pelaksanaan pekerjaan jarak jauh untuk
mencegah penyebaran COVID-19 terbukti efektif dalam
pencapaiantargetPerusahaan.Berkat dukunganperangkat
dan teknologi informasi yang disediakan perusahaan,
PerwiraSubholdingGasmampumenyelesaikanpekerjaan
tanpaharussecara fisikberadadikantor.Hal inisecara tidak
langsung membuat karyawan dapat mengatur ritme kerja
sehingga worklife balance dapat terwujud. Alokasi waktu
perjalanandaridankekantor jugadapatdioptimalkanuntuk
kegiatan pribadi, sehingga karyawan dapat berkegiatan
secara efisien selagi penyelesaian pekerjaan dapat
dilakukansecaraefektif.

Di tahun2022PGNmulaimemasukieranewnormal,dimana
pekerjadapatmelakukanpekerjaansecarahybrid,sebagian
melalui jarak jauhdansisanyatatapmukasecarabergantian
agar transisikekondisi full tatapmukamenjadi lebihmudah.

Optimizing the implementation of work remotely to curb
the spread of COVID-19 has proven effective in achieving
the Company’s targets. Thanks to the support of devices
and information technology provided by the company,
Gas Subholding Employees are able to complete work
without having to physically be in the office. This indirectly
enables employees to adjustwork rhythms so that awork-
life balance canbe realized. Allocation of travel time to and
from the office can also be optimized for personal
activities, so that employees can carry out their activities
efficientlywhilecompletingworkeffectively.

In 2022 PGN begins to put into practice the new normal
era, where workers can do work in a hybrid manner, some
through remote and the rest in-person alternately so that
the transition to full in-personschemebecomeseasier.
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PGN memberikan kebebasan berserikat bagi para
karyawan, di mana hal ini diwujudkan dengan
terbentuknya Serikat Pekerja PGN, atau disingkat
SP-PGN. SP-PGN telah resmi tercatat di Dinas Tenaga
Kerja JakartaBarat denganNomorBukti Pencatatan: 387/
II/P/IX/2009, pada tanggal pencatatan 19 September
2009. Serikat Pekerja PGN mendukung tiga asas
kemitraan kerja, yaitu: partner in profit, partner in
responsibility, danpartner inproduction.

Perseroan berupaya menjaga hubungan kerja yang
dinamis, harmonis dan berkeadilan di antaranya melalui
pelaksanaan Lembaga Kerjasama (LKS) Bipartit, di mana
pada tahun 2022 LKS Bipartit telah dilaksanakan pada
tanggal 16-17 Juni 2022 dan 22 November 2022. Selain
penyelenggaraan LKSBipartit, juga dilakukan komunikasi
lainnya baik dalam rapat formal maupun secara informal
untuk menjaga keharmonisan dan mempercepat
penyelesaian isu-isuketenagakerjaanyangada.

Salah satu peristiwa penting dalam pelaksanaan
hubungan industrial di Perseroan adalah disepakatinya
Perjanjian Kerja Bersama (PKB) untuk periode tahun
2021-2023 yangditandatangani bersamaantara PGNdan
SP-PGN pada tanggal 16 Desember 2021. Selanjutnya
PKByangmerupakan hasil perundingan antaraPerseroan
dan SP-PGN tersebut didaftarkan pada Kementerian
Ketenagakerjaan Republik Indonesia, sesuai Surat
Direktorat Jenderal ,Pembinaan Hubungan Industrial
dan Jaminan Sosial Tenaga Kerja Nomor B.4/
HI.00.01/00.0000.211223005/B/I/2022 tanggal 17
Januari 2022 perihal Pendaftaran Perjanjian Kerja
Bersama. Sosialisasi ketentuan PKB juga telah
dilaksanakan kepada seluruh pekerja baik secara online
maupun offline setelah disepakatinya PKB tersebut.
Seluruh perwira PGN (100%) dilindungi hak dan
kewajibannya sesuai ketentuan PKB terbaru periode
tahun2021-2023. [2-30]

PGN allows all employees to form associations, which is
shown by the establishment of the Labor Union of PGN,
abbreviated as SP-PGN. SP-PGNwas officially registered
at the West Jakarta Manpower Office on September 19,
2009, with Registration Evidence Number: 387/II/P/IX/
2009. The PGN Labor Union supports three principles of
working partnership: partner in profit, partner in
responsibility, andpartner inproduction.

The Company strives to maintain a dynamic, harmonious,
and fair working relationship, including through the
implementation of the Bipartite Cooperation Institution
(LKS), which was held on 16-17 June 2022 andNovember
22, 2022, as well as other communications, both in formal
and informal meetings, to maintain harmony and
accelerate the resolutionofexisting labor issues.

One of the important events in the implementation of
industrial partnerships at the Company was the existence
of a Collective Labor Agreement (CLA) for the period
2021-2023, which PGN and SP-PGN jointly signed on
December 16, 2021. Furthermore, CLA, which recorded
the outcomes of negotiations between the Company and
SP-PGN,was documented at theMinistry ofManpower of
the Republic of Indonesia, according to the
Letter of the Directorate General of Industrial Relations
Development and Workers' Social Security
Number B.4/HI.00.01/00.0000.211223005/B/I/2022
dated January 17, 2022, concerning Registration of
Collective Labor Agreements. Following the formalization
of the CLA, dissemination of the provisions of the CLA has
also been carried out to all employees, both online and
offline. All PGN Employees' (100%) rights and obligations
have been protected in accordance with the latest CLA
provisions for theperiod2021-2023. [2-30]

KEBEBASANBERSERIKAT FREEDOMOFASSOCIATION

PGNmenyelenggarakanpelatihanbagiPerwira yangakan
memasuki masa pensiun, sebagai bentuk apresiasi atas
dedikasi yang telah diberikan selama bekerja di
Perseroan. Pelatihan ini dilaksanakan 3 tahun sebelum
masapensiun,dimanausiapensiunPGNadalah56 tahun.

Tujuan pelatihan ini adalah memberi pemahaman
mengenai hal-hal yang bisa membantu pekerja dalam
menjalanipensiun,mencakup:

• Pengelolaankeuangandalammasapensiun.
• Peluangbisnisyangbisadilakukansaatpensiun.

• Persiapanmental, perilaku, serta perubahan pola pikir
saatmemasukimasapensiun.

• Pemberianmotivasi untuk tetapbersemangat.

PGN organizes training for Employees who will enter
retirement ageasawayof appreciation for their dedication
while working at the Company. This training takes place
three years prior to retirement, with the PGN's retiring at
theageof56yearsold.

In this training, Employees will learn about things that can
help themafter they retire, suchas:

• Financialmanagement for retirement.
• Business opportunities that can be pursued after

retirement.
• Mental preparation, behavior, and changes in mindset

whenapproaching retirement.
• Encouragingothers tostaymotivated.

PROGRAMPURNAKARYA [404-2] [201-3] [11.10.7] RETIREMENTPROGRAM [404-2] [201-3] [11.10.7]
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Untuk memberikan jaminan kesejahteraan bagi para
pensiunan,PGNmempersiapkandanapensiundanasuransi
sejaktahun2009denganskemaprogramiuranpasti.Melalui
program ini, setiap pekerja dapat memilih lembaga dana
pensiun yang diinginkannya maupun portofolio investasi
yangdiinginkan.Selain itu,PGNmenyediakan:

• ProgramBPJSketenagakerjaandanBPJSkesehatan.

• Fasilitas rawat inap dan rawat jalan bagi pekerja dan
anggotakeluargayangmenjadi tanggunganPGN.

• Programasuransi kecelakaandiri.
• Perlindungan atas kecelakaan kerja dalam bentuk
perawatandi rumahsakit.

• Santunandukadanbiayapemakaman.

KepedulianPGNterhadapparapekerjayangsudahpensiun
direfleksikan dengan cara membantu mereka memenuhi
kebutuhanbiayakesehatan.Danakesehatanuntukprogram
ini diperoleh dari iuran perusahaan dan pekerja. Bekerja
sama dengan SP-PGN, manajemen PGNmelalui Program
Kesehatan Hari Tua menyediakan jaminan pemeliharaan
kesehatan bagi 1.529 mantan pekerja dan pasangannya.
Melalui kartuberobat dari asuransi kesehatan,merekabisa
memperolehpelayanankesehatandi seluruh Indonesia.

PGN has been preparing pension and insurance funds
since 2009 with a defined contribution plan scheme to
provide welfare insurance for retirees. Each employee can
choose their preferred pension fund institution and
investment portfolio through this program. Furthermore,
PGNprovides:

• The Social Security Administrative Body (BPJS)
EmploymentandBPJSHealthPrograms.

• Inpatient and outpatient care facilities for employees
and theirdependents.

• Personal accident insuranceprogram.
• Hospitalization protection in the event of work-related
accidents.

• Compensation for funeral andburial expenses.

PGN's concern for retired employees is reflected in
helping them meet their healthcare needs. The health
funds for this program are derived from employer and
employee contributions. In collaboration with The PGN
Labor Union, PGN management, through the Old Age
Health Program, provides health care insurance for 1,529
former employees and their spouses. They can obtain
health services throughout Indonesia by using medical
cards issuedbyhealth insurancecompanies.

Perseroan melakukan penilaian kinerja kepada setiap
Perwira Subholding Gas di seluruh tingkatan secara
periodik setiap tahun dalam rangka menciptakan budaya
kinerja yang unggul. Selain sebagai pendekatan untuk
memonitor dan mengendalikan kinerja Perseroan,
penilaian kinerja merupakan bagian dari pengembangan
karier yang membuka kesempatan dalam program
promosidengankebijakanyang telahditetapkan.Program
promosi tersebut juga sejalan dengan perkembangan
jenjangkarier karyawandalamPerusahaan.

Kebijakan penerapan Performance Management System
(PMS) di PGN telah diselaraskan dengan penerapan PMS
yang berlaku di Pertamina, yaitu penerapan Performance
Management System meliputi aspek beserta bobotnya
antara lain: aspek Individual Goal (80%),HSSEObjectives
(5%), Development Commitment (10%), dan Community
Involvement (5%). Untuk mengukur efektivitas perilaku
budayaPerwiraSubholdingGas, aspekAKHLAK -Culture
Behavior Survey dilakukan dengan mekanisme penilaian
360°.

Siklus PMS diawali dengan penyusunan sasaran kinerja
individu pada awal tahun dan dilanjutkan dengan tahapan
Reviu Tengah Tahun terkait realisasi pencapaian kinerja
sampai dengan Triwulan II tahun 2022. Pada awal Triwulan
I tahun 2023, seluruh pekerja melakukan update realisasi
terhadap target-target kinerja sampai dengan Triwulan IV
tahun2022sekaligusmelakukan tahapanself-assessment
dan dilanjutkan dengan penilaian oleh atasan dengan

PENILAIANKINERJA PERFORMANCEASSESSMENT
The Company reviews the performance of every Gas
Subholding Employee at all levels on a yearly basis to
create a culture of excellent performance. Aside from
being a method for monitoring and controlling the
Company's performance, performance appraisal is a
component of career development that opens up
opportunities in a certain promotion program. The
promotion program also aligns with the development of
employeecareerpathswithin theCompany.

The policy for implementing the Performance
Management System (PMS) at PGNhas been alignedwith
the PMS implementation at Pertamina, namely the
implementation of the PerformanceManagement System
covering aspects and their weights, including Individual
Goals (80%), HSSE Objectives (5%), Development
Commitment (10%), andCommunity Involvement (5%).To
measure the effectiveness of the cultural behavior of Gas
Subholding Employees, the AKHLAK - Culture Behavior
Survey was carried out using a 360° assessment
mechanism.

The PMS cycle begins with the preparation of individual
performance targets at the beginning of the year and
continues with the Mid-Year Review stage related to the
realizationofperformanceachievementsup toQuarter II of
2022. At the beginning of Quarter I of 2023, all employees
updated the realization of performance targets up to
Quarter IV in 2022 while simultaneously carrying out the
self-assessment stage and proceeded with an

PENGEMBANGANPERWIRA
SUBHOLDINGGAS

GASSUBHOLDINGEMPLOYEE
DEVELOPMENT
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memberikan usulan rating yang akan diperoleh masing-
masingpekerja. Pada tahapakhir yaituKalibrasi Penilaian,
usulan rating dari setiap atasan akan difinalisasi untuk
menghasilkanhasil akhir berupa rating1sampaidengan8,
dan selanjutnya hasil penilaian tersebut ditetapkan di
dalamDirekturSDMdanPenunjangBisnis.

assessment by superiors by proposing a rating for each
employee. At the final stage, i.e., Assessment Calibration,
the proposed rating from each supervisor will be finalized
to obtain a final rating from 1 up to 8, and then the
assessment results are determined in the decision of the
DirectorofHRandCorporateServices.
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Employee Promotion
PROMOSI KARYAWAN

ManajemenPuncak
TopManagement

Pria
Male

Wanita
Female

8 0

ManajemenDasar
LowManagement

Pria
Male

Wanita
Female

165 49

Pelaksana
Staff

Pria
Male

Wanita
Female

17 7

ManajemenMadya
MiddleManagement

Pria
Male

Wanita
Female

46 10

Percentage of Employees Receiving Performance Evaluations and Career Coaching (%)
PERSENTASEKARYAWANYANGMENERIMAEVALUASIKINERJADANPEMBINAANKARIER (%)

ManajemenPuncak
Topmanagement

Pria
Male

Wanita
Female

93 25

ManajemenDasar
LowManagement

Pria
Male

Wanita
Female

471 158

ManajemenMadya
MiddleManagement

Pria
Male

Wanita
Female

143 43

Pelaksana
Staff

Pria
Male

Wanita
Female

218 98

Jenjangkarier termasukadanyakenaikan levelataupromosi
jabatan adalah rangkaian proses yang harus dilalui setiap
karyawan untukmencapai tingkatan posisi tertentu dalam
organisasiPGN.Secaraberkala,Perusahaanmemberikan
promosikepadaPerwiraPGNdenganmempertimbangkan
berbagai faktor seperti tingkat pendidikan, kinerja yang
dihasilkansertatalentayangdinilaipotensial,setelahterlebih
dahulumengadakanpenilaiansecaraobyektif.Perencanaan
suksesi dan promosi disesuaikan dengan kebutuhan
perkembanganusahaPGN.

Sesuai hasil penilaian kinerja, selama periode pelaporan,
terdapat 302 Perwira PGN yang dipromosikan ke tingkat
jabatanataugradeyang lebih tinggi.

PERENCANAANSUKSESIDANPROMOSI SUCCESSIONANDPROMOTIONPLANS
A career path, including job advancement or promotion, is
a series of processes that each employee must pass
through to reach a certain level of position within the PGN
organization. Periodically, the Company provides
promotions to PGN Employees, taking into account a
variety of elements, such as educational level, work
performance, and potential skills, after first conducting an
objective assessment. Succession planning and
promotions are tailored to the needs of PGN's business
development.

During the reporting period, 302 PGN Employees were
promoted tohigher ranksorgradesbasedonperformance
appraisal results.
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PENYELARASANPROGRAM
PENGEMBANGANPERTAMINA
AlignmentofPertamina'sDevelopmentProgram

PGN senantiasa melakukan penyelarasan strategi,
salahsatunyaadalahdenganmenyelaraskanprogram
leadership dan kesiapan talent mobility melalui
successionplanninguntukposisi-posisi kunci dengan
Pertamina.PGNtelah terlibatdalamprogram-program
pengembanganPertaminadiantaranyaTalent toValue
Initiative Strategic, Program Akselerasi Trailblazer
dan Catalyser Pertamina.

Talent ToValuemerupakanprogram inisiatif strategis
untukmemastikan terciptanya talenta terbaikmelalui
Leadership andCultureChange – 30, 300, 3000, yaitu:
• Mengidentifikasi30deltaposition (jabatan– jabatan

kunci) yangmenjadipenggerakPerusahaandalam
meningkatkan Enterprise Market Value (EMV)
sesuai aspirasi 2024.

• Mengidentifikasi danmengembangkan risingstars
yang akan menjalankan operasional bisnis baik
existingmaupunnewbusinessdevelopmentmelalui
programakselerasipengembangankepemimpinan
(Leadership Development Acceleration).

• Mengidentifikasi danmempersiapkan 3000 agen
perubahan yang akanmenjadi penggerak untuk
mencapaiaspirasi2024diseluruhorganisasiPertamina
groupmelalui program inisiatif alignment budaya
di pertamina.

Program Catalyser merupakan program talent
development untukmempersiapkan talent di posisi-
posisi strategis yang merupakan salah satu faktor
pentingdalampencapaianstrategi dansasaranbisnis
dengan tujuanmengembangkan leadership skillbagi
pekerja, top talent yang diharapkan dapat mengisi
posisi top level di Perusahaan. Pada tahun 2022,
PGN telah mengirimkan 12 peserta terbaik di top
level untukmengikuti programCatalyserPertamina.

Program Trailblazer merupakan program talent
development untuk mempersiapkan pekerja talent
pool / successor di levelMiddleManagementmenjadi
Operational Leader dalam hal leadership skills dan
managingbusinessdengan tujuanmampumengelola
operasional fungsi, sertaberperanefektifmendukung
Visi &Misi Pertamina, memiliki wawasan, kepekaan
danketajamanbisnisPerusahaan (BusinessAcumen).
Pada tahun 2022, PGN telahmengirimkan 20 peserta
terbaikdi levelmiddleuntukmengikuti programblazer
Pertamina, dengan modul modul pengembangan
sebagai berikut: Wawasan Korporat, People Leader
Development Program (PLDP) –Module Leadership
CompetenciesDevelopment,PeopleLeaderDevelopment
Program (PLDP) – Module Business Management
dan Project Management.

PGN continues to align strategies, one of which is by
aligning leadership programs and readiness for talent
mobility through succession planning for key positions
with Pertamina. PGN has participated in Pertamina's
development programs, including the Talent to Value
Initiative Strategic, the Trailblazer Acceleration Program,
and the Pertamina Catalyser.

Talent To Value is a strategic initiative program designed
to ensure the creation of the best talent through
Leadership and cultural change – 30, 300, 3000, namely:

• Identify 30 delta positions (key positions) driving
the Company to increase Enterprise Market Value
(EMV) in line with 2024 aspirations.

• Identify and develop rising stars who will carry out
business operations, both existing and newbusiness
development, through the Leadership Development
Acceleration program.

• Identify and prepare 3,000 agents of change who
will become the driving force for achieving 2024
aspirations throughout the Pertamina group
organization through thePertamina cultural alignment
initiative program.

The Catalyser program is a talent development program
to prepare talents in strategic positions, which are one
of the important factors in achieving business strategies
and goals aiming at developing leadership skills for
employees, top talents who are expected to fill top-level
positions in the Company. In 2022, PGN sent the best
12 participants at the top level to take part in the
Pertamina Catalyser program.

The Trailblazer program is a talent development program
to prepare talent pool/successor employees at the
MiddleManagement level to becomeOperational Leaders
in terms of leadership skills and managing business
aiming to be able to manage operational functions and
play an effective role in supporting Pertamina's Vision
&Mission while having insight, sensitivity, and business
acumen of the Company (Business Acumen). In 2022,
PGN sent the best 20 participants at the middle level
to take part in Pertamina's Trailblazer program, with
the following developmentmodules: Corporate Insights,
People Leader Development Program (PLDP) – Module
Leadership Competencies Development, People Leader
Development Program (PLDP) – BusinessManagement
and Project Management.
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Pengembangan kompetensi PGN dilakukan untuk
mempertahankan standar dan kualitas Perwira PGN
maupun kebutuhan penguasaan kompetensi baru.
Pengembangan kompetensi karyawan dilakukanmelalui
kegiatan pelatihan dan pendidikan untuk meraih
manfaat jangka pendek dan jangka panjang. Manfaat
jangka pendek adalah untuk pemenuhan keahlian
dan keterampilan guna mendukung produktivitas,
keselamatan, dan keberlangsungan operasional PGN.
Sedangkan manfaat jangka panjang adalah untuk
memastikan pelaksanaan strategi dan keberlanjutan
kepemimpinan jangkapanjang.

Sesuai tahapan Rencana Jangka Panjang Perusahaan
(RJPP) dan inisiatif Holding BUMNMigas dan peran PGN
sebagai Subholding Gas, PGN terus meningkatkan
program pengembangan pekerja yang komprehensif dan
konsisten dengan program-program pendidikan dan
pelatihan (diklat) inhouse maupun public training,
sertifikasi dan sharing knowledge. [3-3] [11.10.1]
[11.11.1]

Sepanjang tahun 2022 PGNmenyelenggarakan program-
program pengembangan kompetensi teknis yang
didesainmelalui pendekatanexperiential learning, dengan
memadukan metode 70% assignment, 20% coaching,
dan 10% in-class training yangdifokuskan untuk level Staf
hinggaManajer pada fungsi-fungsi core business sebagai
berikut:

1. GasManagement,OperationandReliabilityFundamental
merupakanprogrampengembangankompetensi teknis
bagi PerwiraSubholdingGas level Staf danSeniorStaf
pada rumpun jabatan Operation dan Gas System
Management.

2. Junior Marketing and Sales Development Program
merupakan program pengembangan kompetensi
teknis bagi Pekerja level Staf dan Senior Staf pada
rumpun jabatanMarketingdanSales.

3. SpecialDevelopment toUnleashPerformance (SUPER)
merupakanprogrampengembangankompetensi teknis
bagi Pekerja level Staf dan Senior Staf yang bertujuan
untuk mendukung pencapaian program strategis
Perusahaan serta memperkuat kompetensi inti bisnis
gas.Padapelaksanaanprogramdi tahun2022,peserta
diberikan pembekalan mengenai kompetensi inti
komersialisasi gas bumi untuk selanjutnya peserta
diterjunkan langsung untuk melaksanakan aktivitas
penjualangasbumi.

4. Gas Academy LNG Project Development, merupakan
programpengembangankompetensi teknisyangfokus
padapenguatankompetensi inti bisnisgas, khususnya
terkait dengan LNG. Pada tahun 2022, fokus Gas
Academy pada pengembangan kompetensi yang
mendukungbisnisLNG.

PENGEMBANGANKOMPETENSI [404-2] [11.10.7]
[A.6.c.2.d]

COMPETENCYDEVELOPMENT [404-2] [11.10.7]
[A.6.c.2.d]
PGN'scompetencydevelopment iscarriedout tomaintain
the standard and quality of PGNEmployees, aswell as the
need to master new competencies. Employee
competency development is accomplished through
training and education activities with the goal of achieving
short-term and long-term benefits. The short-term
benefits include acquiring expertise and skills to enhance
PGN's productivity, safety, and operational sustainability.
Meanwhile, the long-term benefits include ensuring
strategy implementation and long-term leadership
sustainability.

In accordance with the Company's Long Term Plan
(RJPP), theOil andGasHoldingSOEs initiative, andPGN's
role as Gas Subholding, PGN continues to improve
comprehensive and consistent employee development
programs with in-house and public learning and training
programs, certification, and knowledge sharing sessions.
[3-3] [11.10.1] [11.11.1]

Throughout 2022 PGN organized technical competency
development programs designed through an experiential
learning approach by combining the 70% assignment,
20% coaching, and 10% in-class training method that
focused on Staff to Manager level in the following core
business functions:

1. Gas Management, Operation, and Reliability
Fundamentals is a technical competency
development program for Gas Subholding Employees
at Staff level and Senior Staff level in the Operations
andGasSystemManagementpositiongroups.

2. JuniorMarketing andSalesDevelopment Program is a
technical competency development program for
Employees at Staff and Senior Staff level in the
MarketingandSalespositiongroup.

3. Special Development to Unleash Performance
(SUPER) is a technical competency development
program for Employees at Staff and Senior Staff levels
aiming to support the achievement of the Company's
strategic programs and strengthen the core
competencies of the gas business. During the
program's implementation in 2022, participantswill be
equipped with the core competencies of natural gas
commercialization, for which participants will be
directly deployed to carry out natural gas sales
activities.

4. GasAcademy LNGProject Development is a technical
competency development program that focuses on
strengthening the core competencies of the gas
business, particularly in relation to LNG. In 2022, Gas
Academy concentrated on developing competency
that supports theLNGbusiness.
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Selain program talent seperti program Talent to Value
Initiative Strategic, Program Akselerasi Trailblazer dan
Catalyser Pertamina, PGN juga menyelenggarakan
program mandatory/regular leadership baik dari level
firstline sampai dengan middle management yaitu Junior
Management Development Program (JMDP) dan Senior
Management Development Program (SMDP). Program ini
bertujuan membekali pekerja yang baru menduduki
jabatan strategis dengan kapabilitas dan kemampuan
leadershipyangdibutuhkanpada jabatanyangdiemban.

Peningkatan wawasan terkait leadership juga terus
dikembangkan melalui program informal yaitu Leaders’
Talk, suatu forum interaksi dan sharing knowledge antara
executive management PGN dengan para Inspirational
Leader. Pada forum ini para Perwira PGN talent dapat
melakukan sharing knowledge dengan para sesama
PerwiraPGN talent,manajemendan Inspirational Leader.

Selama tahun 2022 PGN telah menyelenggarakan
berbagai program pengembangan dan pengelolaan
pekerja dan program magang antara lain program
beasiswa S1 dan S2, knowledge management,
pendidikan dan pelatihan, Sertifikasi Teknik dan non
Teknik, online video learning, dan mendukung program
magang Kementerian di Perusahaan dengan total biaya
sebesar IDR11,4miliar.

In addition to talent programs, such as the Talent to Value
Initiative Strategic program, the Trailblazer Acceleration
Program, and the Pertamina Catalyser, PGN also
organizes mandatory/regular leadership programs from
the first line to middle management levels, namely the
Junior Management Development Program (JMDP) and
the Senior Management Development Program (SMDP).
The programs aim to equip new employees in strategic
positions with the capabilities and leadership skills
required for thepositions.

An informal program, Leaders' Talk, is continuously
developed to increase the knowledge horizon related to
Leadership. Leaders' Talk is a forum for interaction and
knowledge sharing between PGN's executive
management and Inspirational Leaders. In this forum,
PGN talent Employees can share knowledge with fellow
talent PGN Employees, management, and inspirational
leaders.

During 2022, PGN has organized various employee
development and management programs and internship
programs, including undergraduate and postgraduate
scholarship programs, knowledge management,
education and training, technical and non-technical
certification, and online video learning, and supporting the
Ministry internship program at the Company with a total
costof IDR11.4billion.
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DevelopmentPrograms in2022
PROGRAMPENGEMBANGANTAHUN2022

Kategori
Category

JumlahProgram
NumberofPrograms

JumlahPeserta
NumberofParticipants

Peluang yang diberikan bagi Perwira PGN untuk memperoleh jenjang pendidikan yang lebih tinggi dalam rangka
peningkatan kompetensi, kualitas serta wawasan global danmemperluas networking untukmendukung pencapaian
visiPerseroan
PGNEmployeeshaveopportunities topursue further education to improvecompetence,quality, andglobal insight, as
well asexpandnetworking tohelp theCompanyachieve its vision

Rangkaian kegiatan pembelajaran yang dirancang dan dikembangkan untuk mengidentifikasi, menciptakan,
menjelaskandanmendistribusikanpengetahuanyangdidapat
Aseriesof learningactivitiesdesignedanddeveloped to identify, create, explain, anddistributeacquiredknowledge

5.Knowledge Management
Knowledge Management

6.Program Magang Kementerian
Ministry Internship Programs

S2 Dalam Negeri (Full Scholarship)
Master’s Degree in Indonesia (Full Scholarship) 2 33

S2 Dalam Negeri (Swakelola Talent)
Master’s Degree in Indonesia (Talent Self-Management) 1 16

S2 Dalam Negeri (Swakelola Reguler)
Master’s Degree in Indonesia (Regular Self-Management) 1 2

S1 Dalam Negeri (Swakelola Reguler)
Bachelor’s Degree in Indonesia (Regular Self-Management) 1 3

2. Inhouse dan Public Training
In-house and Public Training

1.Pendidikan
Education

Kompetensi Manajerial (Publik)
Managerial Competence (Publik) 1 1

Kompetensi Teknik
Technical Competence 157 4.994

3.Sertifikasi
Certification

4.Program Talent
Talent Program

Sertifikasi Teknik
Technical Certification 30 249

Catalyzer Program
Catalyzer Program 1 12

Sertifikasi Non-Teknik
Non-technical Certification 10 26

Trailblazer Program
Trailblazer Program 1 20

GAS Talk
GAS Talk 5 1.249

Knowledge Harvesting
Knowledge Harvesting 13 1.249

KMOnline (KMOn)
KMOnline (KMOn)
Portalpengetahuan internalPGNyangberisi pengetahuan-pengetahuanpentingbagipekerjaPGN
PGN's internal knowledgeportal,whichcontains importantknowledge forPGNemployees

2 350Magang Reguler
Regular Internship

1 22Magang Bersertifikat dari Kementerian
BUMN
Certified Internship from the Ministry of
SOEs

e-Library
e-Library
Perpustakaan online yang menyediakan banyak buku dan literatur untuk mendukung pekerja belajar melalui koleksi
perpustakaan
Anonline library thatprovidesa largeselectionofbooksand literature tohelpemployees learn through library resources
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Average Training Hours in 2022 [404-1] [11.10.6] [11.11.4]
RATA-RATAJAMPELATIHANDITAHUN2022 [404-1] [11.10.6] [11.11.4]

ManajemenPuncak

ManajemenDasar

ManajemenMadya

Pelaksana

TopManagement

LowManagement

MiddleManagement

Staff

288.56

183.75

59.16

37.75

Berdasarkan level jabatan
Basedon job level

Pria
Male

87.86
Wanita
Female

82.27

Innovation Award Program adalah salah satu program
pengakuan bagi pekerja PGN dan Subholding Gas yang
telahmemberikan kerja ekstra dalam caramereka bekerja
yang meningkatkan kemampuan perusahaan melalui ide
dan inovasi kreatif. Sejak tahun 2019, program ini
mengadaptasimetodeContinuous ImprovementProgram
Pertamina. Tujuan Innovation Award Program adalah
membangun sinergi Subholding Gas, meningkatkan
kreativitas dan pemikiran inovatif, menciptakan
lingkungan bagi pekerja untuk mengeksplorasi peluang
bisnis demi keberlanjutan perusahaan, danmeningkatkan
keterlibatan karyawan melalui pengakuan terhadap
inovasi mereka. Pekerja terbaik yang telah mengikuti
program ini akan diikutsertakan ke tahap Annual
Pertamina Quality Award, selanjutnya diikutsertakan
dalam tingkat Penghargaan Dharma Karya Energi dan
Sumber Daya Mineral di Kementerian Energi dan Sumber
DayaMineralRepublik Indonesia.

The Innovation Award Program is one of the recognition
programs for PGN and Gas Subholding employees who
have put in extra work in their way of working that
enhances the Company's capabilities through creative
ideas and innovations. Since 2019, this program has
adapted Pertamina's Continuous Improvement
Program method. The Innovation Award Program aims
to build synergies with Gas Subholding, enhance
creativity and innovative thinking, create anenvironment
for employees to explore business opportunities for the
company's sustainability, and boost employee
engagement through recognition of their innovations.
The best employees who have participated in this
programwill be included in theAnnual PertaminaQuality
Award stage; then, they will be included in the Dharma
Karya Energy and Mineral Resources Award level at the
Ministry of Energy and Mineral Resources of the
Republicof Indonesia.

INNOVATIONAWARDPROGRAM INNOVATIONAWARDPROGRAM

Sejak 2013 PGN menyediakan program Employee
Assistance Program (EAP) untuk membantu memberikan
pendampingan, motivasi, dorongan, dan pengetahuan
praktis dalam bidang yang dibutuhkan Perwira
Subholding Gas, terutama terkait kesehatan mental. EAP
memberikan bantuannya dalam bentuk konseling
maupunseminarsingkatdengankonseloreksternal.

EMPLOYEEASSISTANCEPROGRAM (EAP) EMPLOYEEASSISTANCEPROGRAM(EAP)
Since 2013 PGN has developed an Employee Assistance
Program (EAP) to assist Gas Subholding Employees by
providing mentoring, motivation, encouragement, and
practical knowledge in areas of need, especially regarding
mental health. EAP provides assistance through
counselingandbrief seminarswithexternal counselors.
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Meningkatkan budaya Keselamatan dan Kesehatan Kerja
(K3) merupakan prioritas utama bagi PGN sebagai
perusahaanberbasisenergiyangmemiliki risikokerja tinggi.
Penerapan aspek K3 dalam proses bisnis Perusahaan
menjadi tanggung jawab Incident Management Team/
EmergencyManagementTeam/CrisisManagementTeam.

MENINGKATKANKESELAMATANDANKESEHATAN
KERJA(K3) [403-7][11.9.8]
ImprovingOccupationalSafetyandHealth (K3) [403-7][11.9.8]

Theutmost priority for PGN, as anenergy-basedcompany
withahighriskofwork, is to improvetheOccupationalSafety
and Health (OSH) culture. The implementation of OSH
aspects in the Company's business processes is the
responsibility of the Incident Management Team/
EmergencyManagementTeam/CrisisManagementTeam.
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TargetHealth,Safety,Security,andEnvironment (HSSE)
Health,Safety,Security, andEnvironment (HSSE)Targets

NumberofAccident (NoA)*
TotalRecordable InjuryRate (TRIR) ≤0,11

ProcessSafetyEventLevel1
ATier1ProcessSafetyEvent

0

TotalRecordable IncidentSecurity (TRIS)dengankategoriSignificantdan/atauCatastrophic
TotalRecordable IncidentSecurity (TRIS)with theSignificantand/orCatastrophiccategory

0

*)NoA=Kejadian fatality,major il spill (≥15bbl), danmajorpropertydamage (direct loss≥USD1mio)
*)NoA=Fatalityevent,major il spil (≥15bbl), andmajorpropertydamage (direct loss≥USD1mio)

TotalEmissionReduction≥0,05%dariBusinessAsUsual (BAU)Tahun2022
TotalEmissionReduction≥0.05%fromBusinessAsUsual (BAU) in2022

0

PGN juga memiliki Pedoman Penanggulangan Keadaan
Gawat Darurat No. P-003/A018 yang bertujuan untuk
mencegah dampak yang lebih luas dari kondisi Keadaan
Gawat Darurat melalui penanggulangan yang cepat,
efektif dan maksimal. Pedoman ini berlaku untuk semua
area operasi bisnis dan keproyekan Perusahaan di
lingkungan Sub Holding Gas. Selain itu, pedoman
tersebut memberikan persyaratan minimal prosedur
rencana penanggulangan Keadaan Gawat Darurat yang
disebabkan bahaya dalam operasi bisnis Perusahaan
ataupun bahaya dari luar operasi Perusahaan yang dapat
mempengaruhi kelangsunganbisnis.

Sedangkan terkait dengan risiko mitra bisnis, PGN
mengembangkanContractor SafetyManagement System
(CSMS). CSMS ini wajib dipatuhi oleh seluruh mitra kerja/
kontraktorPGNyangmenyediakanbarangdanjasa.Seluruh
kontraktor harus menerapkan CSMS sebelum memulai
pekerjaan, selama bekerja, hingga setelahmenyelesaikan
pekerjaan.PedomanCSMSinibertujuanuntukmengurangi
risikokerjaparakontraktor, sehinggadapatbekerjadengan
aman, tanpacidera, efektif, efisien,dan tepatwaktu.

Pedoman ini jugamengatur hal-hal terkait penilaian risiko,
prakualifikasi, penyeleksian kontraktor, pra pelaksanaan
pekerjaan, pelaksanaan pekerjaan, hingga evaluasi akhir
sebagaimonitoringdan laporantelahterlaksananyaseluruh
kegiatan sesuai dengan pedoman yang berlaku. Sebelum
melaksanakan pekerjaan di lapangan, PGN memberikan
pelatihanHSSEkepadakontraktordanmemberikanHSSE
Passportsetelahmerekamenyelesaikanpelatihantersebut.

PGN also has Guidelines for Handling Emergency
Situations Number P-003/A018 aims to prevent the
greater impact of Emergency Situations through fast,
effective, and maximum response. This guideline applies
to all areas of the Company's business operations and
projects within the Gas Subholding environment.
Furthermore, the guideline sets out minimum
requirements for procedures for handling Emergency
Situations caused by hazards in the Company's business
operations or hazards from outside the Company's
operations thatmayaffectbusinesscontinuity.

Meanwhile, with regard to business partner risk, PGN has
developed a Contractor Safety Management System
(CSMS). All PGNpartners/contractors who provide goods
and services must comply with the CSMS. All contractors
must implement CSMS before starting work, during work,
and after completing work. This CSMS guideline aims to
reduce the work risks of contractors so that they can work
safely,without injury, effectively, efficiently, andon time.

This guideline also regulates matters related to risk
assessment, pre-qualification, contractor selection, pre-
implementation of work, execution of work, the final
evaluation as monitoring, and reporting that all activities
have been carried out by adhering to applicable
guidelines. Before carrying out work in the field, PGN
provides HSSE training to contractors and issues HSSE
Passportsafter completing the training.

Selaras dengan kebijakan HSSE, PGN berupaya
mengurangi risiko serendah mungkin sesuai dengan
prinsip As Low as Reasonably Practicable (ALARP)
termasuk terhadap major accident hazard dengan
memastikan kecukupan mitigasi yang dibutuhkan melalui
penggunaan peralatan yang standar, pengendalian
proses secara aman, SDM yang kompeten, serta
memastikan sistem tanggap darurat dan krisis telah
disiapkan sehingga keberlangsungan bisnis dapat
terjaga. Di samping itu, Perusahaan juga memastikan
pemahaman dan implementasi Corporate Life Saving
Rules (CLSR) pada pekerja dan mitra kerja serta
melakukan intervensi terhadap kondisi maupun tindakan
yangdinilai tidakaman. [3-3] [11.9.1]

In line with the HSSE policy, PGN strives to reduce risk as
low as possible in accordance with the As Low as
Reasonably Practicable (ALARP) principle, including for
major accident hazards, by ensuring adequate mitigation
required through the use of standard equipment, safe
process control, competent human resources, and
ensuring emergency and crisis response systems have
beenprepared tomaintainbusinesscontinuity. Inaddition,
the Company also ensures the understanding and
implementation of theCorporate Life SavingRules (CLSR)
for employees and business partners, as well as
intervenes in conditions or actions that are considered
unsafe. [3-3] [11.9.1]
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Dengan terjaganya keselamatan dan kesehatan kerja
yang baik maka akan diperoleh pula capaian sebagai
berikut:

1. KesejahteraanPerwiraSubholdingGasdan
keluarganyameningkat.

2. Kenyamanandankepercayaandiri dalambekerja
meningkat.

3. Efisiensidanefektivitaspenggunaanbiaya
operasional.

4. Biayakompensasi kecelakaandansakitmenurun.
5. Biayaperbaikanmenurun.
6. CitraPGNterpeliharadenganbaik.

By maintaining good occupational safety and health, the
followingaccomplishmentswill beobtained:

1. Improvement in thewell-beingofGasSubholding
Employeesand their families.

2. Increasecomfort andconfidenceatwork.
3. Efficiencyandeffectivenessuseofoperating

expenses.
4. A reduction in thecostofaccidentand illness

compensation.
5. Lowering repair costs.
6. ThePGN'sbrand iswell-preserved.
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PGN telah mengimplementasikan Sistem Manajemen
Keselamatan, dan Kesehatan Kerja, Pengamanan dan
Pengelolaan Lingkungan Serta Energi (SMK3P2L-E).
Untuk memastikan keberhasilannya, PGN menetapkan
kebijakan dan target sebagai panduan dan sasaran untuk
dicapai perusahaan. Kebijakan dan target tersebut
diimplementasikan di seluruh wilayah pengelolaan usaha
perusahaan dan diterapkan kepada 100% Perwira
Subholding Gas termasuk Anak Perusahaan/Afiliasi di
bawah kendali operasional PGN dan Penyedia Barang/
Jasa yang bekerja atas nama PGN, sehingga risiko
kecelakaan kerja dan penyakit akibat kerja dapat dihindari
ataudiminimalkan.

Ruang lingkup SMK3P2L-E mencakup seluruh wilayah
kegiatan operasional, termasuk seluruh aktivitas di
dalamnya. Sistem manajemen ini juga berlaku bagi
seluruh (100%) pekerja, baik Perwira Subholding Gas
maupun kontraktor, yang melakukan aktivitasnya di
wilayah kegiatan operasional Perseroan. Dalam
implementasi Sistem Manajemen K3P2L-E di setiap
aktivitas kerja dan operasionalnya, PGN mempraktikkan
prinsip-prinsipPlan,Do,Check, danAction.

Sistem manajemen K3P2L-E PGN disusun dan
dikembangkan berdasarkan peraturan nasional dan
standar internasional, yaitu:

1. Undang-Undang No. 3 tahun 1969 Persetujuan
KonvensiOrganisasiPerburuhan Internasional.

2. Undang-Undang Nomor 3 Tahun 1969 tentang
Persetujuan Konvensi Organisasi Perburuhan
Internasional No.120 Mengenai Hygiene dalam
PerniagaandanKantor-Kantor.

3. Undang-Undang No. 1 tahun 1970 tentang
KeselamatanKerja.

4. Undang-Undang No. 22 tahun 2001 tentang Minyak
danGasBumi.

5. Undang-Undang No. 13 tahun 2003 tentang
Ketenagakerjaan.

6. Undang-Undang No. 40 tahun 2004 tentang Sistem
JaminanSosialNasional.

7. Undang-Undang No. 36 tahun 2009 tentang
Kesehatan.

8. Undang-Undang No. 24 tahun 2011 tentang Badan
PenyelenggaraJaminanSosial.

9. Peraturan Pemerintah No. 50 tahun 2012 tentang
Penerapan Sistem Manajemen Keselamatan dan
KesehatanKerja.

10. ISO 14001: 2015 merupakan Standar Internasional
untuk penerapan Sistem Manajemen Pengelolaan
Lingkungan.

11. ISO 45001:2018 merupakan standar internasional
untuk penerapan sistem manajemen kesehatan dan
keselamatankerja.

12. Peraturan Kepolisian Negara Republik Indonesia
Nomor7Tahun2019.

13. PeraturanPerundangan turunannya.

SISTEMMANAJEMENK3
[403-1] [403-7] [403-8] [11.9.2] [11.9.8] [11.9.9]

K3MANAGEMENTSYSTEM
[403-1] [403-7] [403-8] [11.9.2] [11.9.8] [11.9.9]

PGNhas implemented anOccupational Safety andHealth
Management System, Security and Environmental and
EnergyManagement (SMK3P2L-E). To ensure its success,
PGN sets policies and targets as guidelines and goals for
the company to achieve. These policies and targets are
implemented in all areas of the company's business
management and are applied to 100% of Gas Subholding
Employees including Subsidiaries/Affiliates under PGN's
operational control and Goods/Services Providers
working on behalf of PGN, so that the risk of work
accidents and occupational diseases can be avoided or
minimized.

The scope of SMK3P2L-E covers all areas of operational
activities, includingall activitieswithin it. Thismanagement
system also applies to all employees (100%), both Gas
Subholding Employees and contractors, who carry out
their activities in the Company's operational areas. In
implementing the K3P2L-E Management System in each
of its work and operational activities, PGN practices the
principlesofPlan,Do,CheckandAction.

PGN's K3P2L-E management system is prepared and
developed based on national regulations and international
standards,namely:

1. Law Number 3 of 1969 International on Labor
OrganizationConventionAgreement;

2. LawNumber 3of 1969onApproval of the International
Labor Organization Convention Number 120 on
Hygiene inCommerceandOffices.

3. LawNumber1of1970onWorkSafety.

4. LawNumber22of2001onOil andGas.

5. LawNumber13of2003onManpower.

6. LawNumber 40of 2004on theNational Social Security
System.

7. LawNumber36of2009onHealth.

8. Law Number 24 of 2011 on the Social Security
AdministrativeBody.

9. Government Regulation Number 50 of 2012 on the
Implementation of Occupational Safety and Health
ManagementSystems.

10. ISO 14001: 2015 is an International Standard for the
implementation of Environmental Management
ManagementSystems.

11. ISO 45001:2018 is an international standard for
implementing occupational health and safety
managementsystems.

12. Regulation of the National Police of the Republic of
IndonesiaNumber7of2019.

13. DerivativeLegislation.
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Untuk memastikan Sistem Manajemen K3P2L-E
diimplementasikan dengan benar, PGN melakukan audit
sistem manajemen K3P2L-E baik yang dilaksanakan
minimal 1 tahun sekali dan mencakup seluruh Perwira
SubholdingGasdanwilayahkerja.

Audit yang dilaksanakan mencakup audit internal serta
audit eksternal yang dilakukan oleh pihak independen.
Padatahun2022,PGNmelakukanauditsistemmanajemen
K3P2L-E secara internal dan eksternal. Dari hasil
pelaksanaan audit eksternal yang dilakukan oleh pihak
independen, PGN berhasil mempertahankan sertifikat
sistemmanajemenK3P2L-E.Berikutadalah rinciannya:

1. Sertifikat SMK3 berdasarkan Peraturan Pemerintah
Nomor 50 tahun 2012 dengan pencapaian sebesar
89%danuntukkategori TingkatLanjutan (166kriteria).

2. Sertifikat ISO 45001:2018 terkait dengan penerapan
Sistem Manajemen K3 dan ISO 14001:2015 terkait
dengan penerapan Sistem Manajemen Pengelolaan
Lingkungan.

3. Sertifikat Audit Sistem Manajemen Pengamanan
berdasarkan Peraturan Kepolisian Negara Republik
Indonesia Nomor 7 Tahun 2019 dengan predikat
GoldReward.

To ensure that the K3P2L-E Management System is
implemented correctly, PGN conducts a good K3P2L-E
management system audit which is carried out at least
oncea year andcovers allGasSubholdingEmployeesand
workareas.

The audits carried out included internal audits as well as
external audits conducted by independent parties. In
2022, PGN audited the K3P2L-E management system
internally and externally. From the results of an external
audit conducted by an independent party, PGN has
succeeded in retaining the K3P2L-Emanagement system
certificate.Hereare thedetails:

1. SMK3 Certificate based on Government Regulation
Number 50 of 2012 with an achievement of 89% and
for theAdvancedLevel category (166criteria).

2. SO 45001:2018 certificate related to the
implementation of the K3 Management System and
ISO 14001:2015 related to the implementation of the
EnvironmentalManagementManagementSystem.

3. Security Management System Audit Certificate based
on Regulation of the National Police of the Republic of
Indonesia Number 7 of 2019 with the title of Gold
Reward.

PGN senantiasa memitigasi risiko K3 yang ada di seluruh
lingkungan kegiatan operasi yang berpotensi timbul dari
material, peralatan, area, metode kerja serta perilaku
manusia. Untuk itu PGN menerapkan metode identifikasi
bahayadanpengelolaan risikoseperti:

1. Pengelolaan Risiko dan Peluang Keselamatan dan
Kesehatan Kerja (IBAPR /HIRADC) yang digunakan
untukmengidentifikasi bahaya danmelakukan analisa
sertamenentukanprofil risikodari aktivitas rutin.

2. Job Safety Analysis (JSA) yang digunakan dalam
aktivitasnon rutinseperti kegiatankeproyekan.

3. Process Hazard Analysis (PHA) yang digunakan untuk
mengkaji bahaya proses yang ada di kegiatan
operasionalPerusahaan.

4. Serta metode analisis bahaya dan risiko lainnya yang
dapat digunakan sebagai studi yang lebih spesifik
sesuai kebutuhannya.

PGN always mitigates OHS risks that exist throughout the
operating environment that have the potential to arise from
materials, equipment, areas, work methods and human
behavior. For this reason, PGN applies hazard
identificationand riskmanagementmethodssuchas:

1. Occupational Safety and Health Risk and Opportunity
Management (IBAPR /HIRADC) which is used to
identify hazards and carry out analysis and determine
the riskprofileof routineactivities.

2. JobSafetyAnalysis (JSA) used in non-routine activities
suchasprojectactivities.

3. ProcessHazardAnalysis (PHA)which is used toassess
process hazards in the Company's operational
activities.

4. As well as other hazard and risk analysis methods that
canbeusedasmore specific studies according to their
needs.

IDENTIFIKASIBAHAYA,PENILAIAN
RISIKODANINVESTIGASI INSIDEN
[403-2] [403-9] [11.9.3] [11.9.10]

HAZARDIDENTIFICATION,RISK
ASSESSMENTANDINCIDENT
INVESTIGATION [403-2] [403-9] [11.9.3] [11.9.10]

Identifikasi bahaya dan pengelolaan risiko yang dilakukan
bertujuan untuk menentukan program pengendalian
berdasarkan tingkat risiko dan peluang yang telah
diidentifikasi. Tingkat risiko dari hasil penilaian menjadi
dasar keputusan dalam menetapkan pengendalian yang
diperlukan untuk memitigasi atau meminimalkan risiko.
Tindakan ditentukan dengan merujuk pada hierarki mulai
dari eliminasi, substitusi, pengendalian teknik,
administrasi, sertaalatpelindungdiri.

The hazard identification and riskmanagement carriedout
aims to determine a control program based on the level of
risks and opportunities that have been identified. The level
of risk fromtheresultsof theassessmentbecomesthebasis
for decisions in determining the necessary controls to
mitigateorminimizerisk.Actionsaredeterminedbyreferring
to a hierarchy starting from elimination, substitution,
technical control, administration, and personal protective
equipment.
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PGN membangun sistem manajemen K3 secara
terstruktur dari tingkat manajemen senior hingga Perwira
Subholding Gas pada level terendah berdasarkan
Undang-Undang No. 1 Tahun 1970 tentang Keselamatan
Kerja dan Undang-Undang No. 13 Tahun 2003 tentang
Ketenagakerjaan. Sistem manajemen K3 tersebut
berpedomanpada3 (tiga)prinsiputamayaitu:

1. Involvement: Program K3 melibatkan jajaran Top
Management hingga Perwira Subholding Gas, Safety
Committee dibentuk di level Korporat kemudian
diturunkan ke masing-masing Direktorat dan Satuan
KerjahinggawilayahoperasiPGN.

2. Accountability and Responsibility: Personal Safety
Action Plan (PSAP) dibuat oleh semua pimpinan
sebagai bentuk tanggung jawabManajemen lini dalam
mencapai targetK3.

3. Felt Leadership: Manajemen turut serta dalam
mendorongimplementasiK3denganmelakukansitevisit
pengelolaanprogramK3beradadibawahpengawasan
Grup Kesehatan, Keselamatan, Keamanan dan
LingkunganatauHealth,Safety,SecurityandEnvironment
Group (HSSE Group), di bawah Direktur SDM dan
Umum.

PENGELOLAANK3[403-4] [11.9.5] OSHMANAGEMENT [403-4] [11.9.5]
PGNhasbuilt a structuredOHSmanagement system from
senior management level to the lowest level Gas
Subholding Employees based on Law Number 1 of 1970
onWorkSafety andLawNumber 13of 2003onManpower.
The K3 management system is guided by 3 (three) main
principles,namely:

1. Involvement: The OHS program involves Top
Management to Subholding Gas Employees, a Safety
Committee is formed at the corporate level and then
handed over to each Directorate and Work Unit up to
thePGNoperatingarea.

2. Accountability and Responsibility: Personal Safety
ActionPlan (PSAP)madeby all leaders as a formof line
Management responsibility inachievingK3 targets.

3. Felt Leadership: Management participates in
encouraging OSH implementation by conducting site
visits to OSH program management under the
supervision of the Health, Safety, Security and
Environment Group (HSSE Group), under the Director
ofHRandBusinessSupport.

PGN juga menerapkan sistem penanggulangan keadaan
gawatdaruratsesuaidenganprosesbisnisyangdijalankan.
PenanggulanganyangdisiapkanPGNmencakupkeadaan
gawat darurat yang terjadi kepada orang/pekerja,
lingkungan,aset, hingga reputasiPerusahaan.

Dalam penyediaan sistem tanggap gawat darurat PGN
memastikan kesiapan peralatan penanggulangan
keadaan gawat darurat, tim penanggulangan gawat
darurat, dan kompetensi Perwira Subholding Gas yang
tergabung dalam tim penanggulangan keadaan gawat
darurat, yang disimulasikan dan dievaluasi secara berkala
setiap tahun dengan skenario yang sesuai dengan potensi
bahayayang telah teridentifikasi sebelumnya.

Pekerjaanpenggalianadalahsalahsatu jenispekerjaanyang
memiliki risiko insidenK3yangtinggidiPGN.Saat terjadinya
insiden, tim investigasi diaktifkan guna mengidentifikasi
akar penyebab terjadinya insiden dan memberikan
rekomendasi tindakan perbaikan yang dibutuhkan.
Investigasi dilakukan melalui observasi dan wawancara
untukmengidentifikasiberbagaiaspekyangdapatmenjadi
sumberbahaya, termasukkondisi, peralatan,metodekerja
serta perilaku tidak aman. Hasil investigasi ini digunakan
sebagai dasar untuk mengevaluasi efektivitas tindakan
pengendalian yang telah dilakukan dan memperbaharui
sistemmanajemenK3yangditerapkan.

PGNmengatur mekanisme pelaporan insiden yang dapat
dilaporkan oleh semua Perwira Subholding Gas melalui
sistem HSSE Online System and Indicator Performance
Center (HOLISTIC), dari kategori nearmiss, first aid,
Medical Treatment Case, Restricted Workday Case, Lost
Time Injury, hingga fatality. Setiap insiden wajib dilakukan
investigasi.

PGN also implements an emergency response system in
accordance with the business processes it operates. The
countermeasurespreparedbyPGNcoveremergenciesthat
occur to people/workers, the environment, assets, to the
Company's reputation.

Inprovidinganemergency responsesystem,PGNensures
the readiness of emergency response equipment,
emergency response teams, and the competence of
Subholding Gas Employees who are members of the
emergencyresponseteam,whicharesimulatedandevaluated
periodicallyeveryyearwithscenariosthatare inaccordance
with thepotential hazards thatwerepreviously identified.

Excavation work is one type of work that has a high risk of
OHSincidentsatPGN.Whenanincidentoccurs,aninvestigation
team is activated to identify the root cause of the incident
andprovide recommendations for thenecessarycorrective
actions. Investigationsarecarriedout throughobservation
andinterviewstoidentifyvariousaspectsthatcanbeasource
of hazard, includingconditions, equipment,workmethods
andunsafebehavior.Theresultsofthis investigationareused
as a basis for evaluating the effectiveness of the control
measures that have been implemented and updating the
implementedOHSmanagementsystem.

PGN regulates incident reportingmechanisms that can be
reportedbyallGasSubholdingEmployeesthroughtheHSSE
OnlineSystemandIndicatorPerformanceCenter(HOLISTIC)
system,fromthenearmiss,firstaid,MedicalTreatmentCases,
Restricted Workday Cases, Lost Time Injury, to fatality
categories.Every incidentmustbe investigated.
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Pengelolaan program K3 di PGN berada di bawah
pengawasan HSSE Group yang dipimpin oleh Direktur
SDM dan Penunjang Bisnis. PGN juga memiliki unit-unit
pengelolaan K3 pada tingkat operasional yang melekat
dan satuan kerja melalui komite K3 yang
merepresentasikan manajemen dan Perwira Subholding
Gas secara bertingkat mulai dari Korporat sampai Satuan
Kerja, yaitu:

1. Executive Central Safety Committee (ECSC) di tingkat
korporat.

2. CentralSafetyCommittee (CSC)di tingkatdirektorat.

3. Central SafetyCommittee (CSC)di tingkat satuankerja
dan wilayah operasi PGN seperti Unit Operation and
Maintenance Management, Sales and Operation
Region, keproyekan,hinggaAnakPerusahaan.

Komite ini bertanggung jawab mulai dari perencanaan,
pengawasan, pemantauan serta pelaksanaan evaluasi
program K3 di Perusahaan. Komite K3 juga menggelar
pertemuan rutin yang dilaksanakan minimal 1 kali setiap
bulannya dan tertuang dalam Personal Safety Action Plan
(PSAP) masing-masing pimpinan untuk membahas isu-
isuK3yangdihadapi.

Selain itu, untuk memastikan keterlibatan seluruh pihak
dalam menciptakan lingkungan kerja yang aman dan
sehat, aturan-aturan mengenai K3 dimuat secara spesifik
dalam Perjanjian Kerja Bersama (PKB) yang disusun
bersama antara perwakilan Perwira Subholding Gas yang
tergabung dalamSerikat Pekerja PerusahaanGasNegara
(SP-PGN) dengan perwakilan manajemen PGN. Aspek-
aspek K3 juga diterapkan sebagai bagian dari Key
Performance Indicators (KPI) yang menjadi bagian dari
penilaiankinerjasetiapPerwiraSubholdingGas.

The management of the K3 program at PGN is under the
supervisionof theHSSEGroup,which is ledby theDirector
of HR and Corporate Services. PGN also has K3
management units at the inherent operational level and
work units through K3 committees that represent
management and Gas Subholding Employees in stages
starting fromtheCorporate to theWorkUnit, namely:

1. Executive Central Safety Committee (ECSC) at the
corporate level.

2. Central Safety Committee (CSC) at the directorate
level.

3. Central Safety Committee (CSC) at the work unit level
and PGN operating areas such as the Operation and
Maintenance Management Unit, Sales and Operation
Region,projects, toSubsidiaries.

This committee is responsible for planning, supervising,
monitoring and evaluating the K3 program in the
Company. The OHS Committee also holds regular
meetings which are held at least 1 time per month and are
contained in the Personal Safety Action Plan (PSAP) of
each leader todiscuss theOHS issues theyare facing.

In addition, to ensure the involvement of all parties in
creating a safe and healthy work environment, the rules
regarding K3 are contained specifically in the Collective
Labor Agreement (PKB) which is jointly drawn up between
representatives of Gas Subholding Employees who are
members of the State Gas CompanyWorkers' Union (SP-
PGN) with PGNmanagement representatives. K3 aspects
are also implemented as part of the Key Performance
Indicators (KPI) which are part of the performance
assessmentofeachGasSubholdingEmployees.



MENINGKATKANKINERJA SOSIAL
Enhancing Social Performance

TATA KELOLA BERKELANJUTAN
Sustainability Governance

TENTANG LAPORAN
About Reports

MENINGKATKAN KINERJA LINGKUNGAN
Enhancing Environmental Performance

Sustainability Report 2022 PT Perusahaan Gas Negara Tbk

153

PGN merancang peta jalan K3 sebagai panduan untuk
membawaPGNmencapai sasaranK3.Peta jalanProgram
SafetyExcellence inidirancangsejak2009dengansasaran
untukmembawasetiapPerwiraSubholdingGasmemahami
aspekK3danmenyadari pentingnyamitigasi risiko.

PROGRAMKESELAMATANDAN
KESEHATANKERJAPGN[403-7] [11.9.8]

PGNOCCUPATIONALSAFETYAND
HEALTHPROGRAM[403-7] [11.9.8]

PGN designed an OHS roadmap as a guide to bring PGN
to achieve its OHS goals. The Safety Excellence Program
roadmap has been designed since 2009 with the aim of
bringing every Gas Subholding Employees to understand
theK3aspectand realize the importanceof riskmitigation.

SEBELUM
BEFORE

• Nilai survei kinerja
budayaK3adalah
0-1,5

• Tidakmemperhatikan
aturan

• Yangpenting tidakada
kecelakaan

• Thevalueof theOHS
curturalperformance
survei is0-1,5

• Being ignorant
towards the rules

• The important things is
noaccident

PATOLOGI
PATHOLOGICAL

2009

• Nilai survei kinerja
budayaK3adalah
1,6-2,5

• Keamanan itupenting

• Kamimelakukan
beberapa tindakan
apabila terjadi
kecelakaan

• Thevalueof theOHS
curturalperformance
survey is1,6 -2,5

• Safetydoesmatter

• Weconductanumberof
actionsevery timean
accidentappears

REAKTIF
REACTIVE

2009

• Nilai survei kinerja
budayaK3adalah
2,5-3,5

• Kami telahmemiliki
sistemuntuk
mengendalikanbahaya

• Thevalueof theOHS
curturalperformance
survey is2,5-3,5

• Wehavehadasystemto
control thehazard

KALKULATIF
CALCULATIVE

2009

• Nilai survei kinerja
budayaK3adalah
3,6-4,5

• Kamiselalu fokuspada
setiapmasalahK3

• Thevalueof theOHS
curturalperformance
survey is3,6-4,5

• Wekeepourselves
focusedonevery issueof
OHS

PROAKTIF
PROACTIVE

2025

• Nilai survei kinerja
budayaK3adalah
4,5-5,0

• K3 telahmenjadipola
pikir/bagiandanusaha
bisniskami

• Thevalueof theOHS
curturalperformance
survei is4,5-5,0

• OHShasbeenamindset
apartof theourbussines
undertaking

GENERATIF
GENERATIVE
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Maintain Occupational Safety and Health (K3) Program [403-7] [11.9.8]
PROGRAMUNTUKMENJAGAKESELAMATANDANKESEHATANKERJA(K3) [403-7] [11.9.8]

ProgramKerjaK3PGN
PGNK3WorkProgram

Deskripsi
Description

AktivitasdanHasilKegiatandiTahun2022
ActivitiesandResultsofActivities in2022

Management Visit

LombadanPenghargaanHSSEbagi
PerwiraSubholdingGasDANMitra
kerja
HSSECompetitionandAwardForGas
SubholdingEmployessand
WorkingPartners

Manajemen melakukan kunjungan teratur
untuk mendorong dan memotivasi para
Perwira Subholding Gas dalam setiap unit
kerja agar melaksanakan program K3
dengansebaik-baiknya
Management conducts regular visits to
encourage and motivate Gas Subholding
Employees in each work unit to implement
theK3programaswell aspossible
Event kompetisi perlombaan dan
penghargaan terkait penerapan K3 di
lingkungan kerja yang diikuti oleh setiap
Perwira Subholding Gas dan dilakukan
rutinsetiap tahun
Competition events for competitions and
awards related to the application of K3 in
the work environment which are attended
by every Gas Subholding Employees and
arecarriedout routinelyeveryyear

minimal1kali /semester
at least1 time/semester

RangkaianKegiatan:
Seriesofactivities:
• BulanK3:Dilaksanakanpada:Januari-

Februari 2022dandiikuti oleh2.690
partisipan
K3Month:Heldon:January-February
2022andattendedby2,690participants.

• HSSEAwards: dilaksanakanpada
27April –13Mei
HSSEAwards:heldonApril 27–May13

• CSMSAwards: dilaksanakanpada7
Desember2022
CSMSAwards:heldon7December2022

Audit internaldaneksternal sistem
HSSE
Internal andExternalAuditsHSSE
System

Mekanismeaudit ini dilakukanminimal1
tahunsekali danmencakupseluruh
PerwiraSubholdingGasdanwilayahkerja
yangadadiPGN
Thisauditmechanism iscarriedoutat least
onceayearandcoversallGasSubholding
Employeesandworkareas inPGN

PelaksanaanAudit Internalpada18Mei –19
Juni2022
InternalAudit Implementationon18May–19
June2022
PelaksanaanAuditEksternalSurveillance
SMK3berdasarkanPP50Tahun2012pada
7-9Desember2022
ImplementationofSMK3External
SurveillanceAuditbasedonPP50of2012on
7-9December2022
PelaksanaanAuditEksternalResertifikasi
ISO45001pada7–11November2022
Implementationof ISO45001Recertification
ExternalAuditon7–11November2022

KampanyeK3PGN
PGNOHSCampaign

Kampanye K3 dalam berbagai bentuk
seperti pemutaran video ergonomi dan
edukasi K3, pemasangan poster, banner
dan wallpaper desktop perangkat
komputer serta program edukasi rutin K3
yang dilakukan di setiap lokasi kantor
perusahaan tiapsemester
OHS campaigns in various forms such as
screening ergonomics and OSH
educational videos, installing posters,
banners and desktop wallpapers for
computer devices as well as routine OHS
education programs which are carried out
at every company office location every
semester

Kampanye rutinsetiapminggudansetiap
bulanmelaluipembuatanposter,banner,
wallpaperdesktop, danemail blast kepada
seluruhpekerjaPGN
Routinecampaignseveryweekandevery
monthbymakingposters,banners,desktop
wallpapers, andemail blasts toallPGN
employees
Pelaksanaanedukasi kesehatansetiap
semester
Implementationofhealtheducationevery
semester
• Semester1:6Juli, 13Juli, dan20Juli 2022

Semester1: July6, July13,andJuly20,
2022

• Semester2:28September, 2November,
dan29November2022
Semester2:September28,November2,
andNovember29,2022
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PelaporanK3
K3Reporting

Secara teratur, PGN menyampaikan
laporan kinerja K3 kepada stakeholder
internaldaneksternal seperti:
PGN regularly submits K3 performance
reports to internal and external
stakeholderssuchas:
• Lembaga pemerintahan terkait seperti

Kementerian Ketenagakerjaan setiap
tigabulan
Relevant government agencies such as
the Ministry of Manpower every three
months

• Direktorat Jenderal Minyak dan Gas
Bumi (Dirjen Migas) Kementerian ESDM
setiapbulan
Directorate General of Oil and Gas
(Dirjen Migas) Ministry of Energy and
MineralResourceseverymonth

• DireksiPGNsetiapbulan
PGNDirectorseverymonth

• SatuanKerjadiPGNsetiapbulan
WorkUnit atPGNeverymonth

KinerjaK3PGNtahun2022:
PGN'sK3Performance in2022:
• JamKerjaAman:12.946.051

SafeWorkingHours:12,946,051
• Kumulatif Jam kerja Aman hingga tahun

2022:149.239.721
Cumulative Safe working hours until 2022:
149,239,721

• NearMiss Insiden:4
NearMiss Incidents: 4

• FirstAidCase: 8
FirstAidCases:8

• MedicalTreatmentCase: 1
MedicalTreatmentCases:1

• RestrictedWorkdayCase: 0
RestrictedWorkdayCase:0

• LostWorkdayCase: 0
LostWorkdayCase:0

• Fatality: 2
Fatality: 2

• Total Recordable Incident Rate (TRIR):
0,23
Total Recordable Incident Rate (TRIR):
0.23

ProgramKerjaK3PGN
PGNK3WorkProgram

Deskripsi
Description

AktivitasdanHasilKegiatandiTahun2022
ActivitiesandResultsofActivities in2022

PGN menyelenggarakan berbagai program untuk
meningkatkan kesehatan Perwira Subholding Gas
meliputi program preventif, kuratif, rehabilitatif, dan
promotif yang telah sesuai dengan persyaratan hukum
yang berlaku. Program kesehatan kerja yang telah
diselenggarakan,mencakup:

1. Preventif:
a. Identifikasi aspek dan dampak faktor lingkungan

kerja.
b. Penilaian Risiko Kesehatan atau Health Risk

Assessment (HRA).
c. PelaksanaanMedicalCheckUp (MCU).
d. Penentuan tingkatkesehatan (fitnessstatus).
e. Pelatihan Pertolongan Pertama Pada Kecelakaan

(P3K).
f. Pengelolaanhygenedansanitasi lingkungankerja.

g. Pelaksanaan imunisasi.
h. Wellnessprogram.

2. Promotif:
a. Seminarkesehatankerja.
b. Konsultasi khusus.

3. Kuratif:
a. PelayananpengobatandiPerusahaan.
b. Pelayanan rujukan.
c. Penanganankondisidaruratmedis.

4. Rehabilitatif:
a. Penanganan rehabilitasi.
b. Bekerjakembali sesudahsakit.

LAYANANDANPROMOSIKESEHATAN
[403-3] [403-6][11.9.4] [11.9.7]

HEALTHSERVICESANDPROMOTION
[403-3] [403-6][11.9.4] [11.9.7]

PGN organizes various programs to improve the health of
Gas Subholding Employees including preventive,
curative, rehabilitative and promotive programs that
comply with applicable legal requirements. Occupational
healthprograms thathavebeenheld include:

1. Preventive:
a. Identification of aspects and impacts of work

environment factors.
b. HealthRiskAssessment (HRA).

c. ImplementationofMedicalCheckUp (MCU).
d. Determinationof the levelofhealth (fitnessstatus).
e. FirstAidTraining inAccidents (P3K).

f. Management of hygiene and sanitation of the work
environment.

g. Implementationof immunization.
h. Wellnessprogramme.

2. Promotive:
a. Occupationalhealthseminars.
b. Special consultation.

3. Curative:
a. Medical servicesat theCompany.
b. Referral service.
c. Handlingmedical emergencies.

4. Rehabilitative:
a. Handling rehabilitation.
b. Back toworkafter illness.
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PGN menyediakan berbagai media untuk mendukung
partisipasi Perwira Subholding Gas dalam program-
program kesehatan, seperti aplikasi HOLISTIC untuk
mengakseshasilMedicalCheckUp (MCU)danHealthRisk
Assessment (HRA), pelayanan klinik Perusahaan selama
jam kerja, layanan konsultasi kesehatan 24 jam, serta
seminaredukasi kesehatansecaraonline.

Pelaksanaan program kesehatan kerja, termasuk
perencanaan, monitoring, dan evaluasi, dikoordinasikan
olehHSSEGroup yangmemiliki tenaga profesional dokter
Perusahaan dan bersertifikasi Hiperkes. Selain itu,
Perusahaan juga melakukan audit internal dan audit
eksternal Sistem Manajemen Keselamatan dan
Kesehatan Kerja setiap satu kali per tahun guna
memastikan layanan kesehatan kerja terselenggara
sesuai standar.

Hasil dari MCU dan layanan kesehatan kerja lainnya
digunakan sebagai pendekatan untuk mengidentifikasi
dan mengeliminasi bahaya serta memitigasi risiko
kesehatan kerja. PGNmemastikan riwayat medis Perwira
Subholding Gas yang diperoleh dari layanan kesehatan
terjaga kerahasiaannya dan tidak digunakan sebagai
dasar untuk pengelolaan ketenagakerjaan atau perlakuan
yang tidaksesuaidenganhak-hakPerwira.

Pada tahun 2022, program kesehatan yang
diselenggarakanmasih berfokus pada rangkaian kegiatan
pencegahan dan penanggulangan COVID-19. PGN
memastikan kegiatan usaha tetap berlangsung demi
menjaminpemenuhankebutuhanpasokangasmasyarakat
tetap terpenuhi, namun tidak mengurangi prioritas
Perusahaan dalam melindungi aspek kesehatan dan
keselamatanPerwiraSubholdingGas.

PGN melakukan program pencegahan dan
penanggulangan COVID-19 untuk melindungi kesehatan
PerwiraSubholdingGassebagaiberikut:

1. Mengampanyekan Memakai Masker, Mencuci tangan
dengan sabun di air mengalir, Menjaga jarak,Menjauhi
kerumunan,Mengurangimobilitas (5M)secaragencar.

2. Menerapkan program skrining, antara lain: Form
absensi dan kesehatan harian Perwira Subholding
Gas, Rapid Antigen Test ataupun PCR Test sebelum
WFO,HealthAlertForm, danpengukuransuhu tubuh.

3. Membentuk Task Force Penanggulangan COVID-19
yang terdiri dari Penanggung Jawab Bidang K3,
BidangSDM,dandokterPGN.

4. Membuka jalur komunikasi terbuka untuk saran,
masukan, dan tanggapan Perwira Subholding Gas,
menyediakanhotlinedanpoint of contactdariTimTask
Force.

5. Berkoordinasi dengan Pemerintah dan stakeholder
terkait agar terlaksana vaksin booster COVID-19 bagi
PerwiraSubholdingGas,MitraKerja,dankeluarganya.

PGN provides various media to support the participation
ofGasSubholdingEmployees in health programs, suchas
the HOLISTIC application to access Medical Check-Up
(MCU) and Health Risk Assessment (HRA) results, the
Company's clinical services during working hours, 24-
hour health consultation services, and online health
educationseminars.

The implementation of the occupational health program,
including planning, monitoring, and evaluation, is
coordinated by the HSSE Group, which has professional
staff of Company doctors and is Hiperkes certified.
Moreover, the Company also conducts internal and
external audits of the Occupational Health and Safety
Management System once per year to ensure that
occupational health services are carried out according to
standards.

Results fromMCU and other occupational health services
are used as an approach to identify and eliminate hazards
and mitigate occupational health risks. PGN ensures that
the medical history of Subholding Gas Employees
obtained from health services is kept confidential and is
notusedasabasis formanagingemploymentor treatment
that isnot inaccordancewith the rightsofEmployees.

In 2022, the health program being implemented will still
focus on a series of activities to prevent and control
COVID-19. PGN ensures that business activities continue
to ensure that the community's gas supply needs aremet,
but does not reduce the Company's priority in protecting
the health and safety aspects of Gas Subholding
Employees.

PGN carries out the COVID-19 prevention and control
program to protect the health of Gas Subholding
Employees,as follows:

1. Campaigning for WearingMasks, Washing hands with
soap in runningwater, Keeping distance, Staying away
fromcrowds,Reducingmobility (5M) intensively.

2. Implementing screening programs, including:
Attendance and daily health forms for Subholding Gas
Employees, Rapid Antigen Tests or PCR Tests before
WFO, Health Alert Forms, and body temperature
measurements.

3. Establishing COVID-19 Mitigation Task Force
consisting of Persons in Charge of K3, HR, and PGN
doctors.

4. Opening an open line of communication for
suggestions, input, and responses from Subholding
Gas Employees, providing a hotline and point of
contact fromtheTaskForceTeam.

5. Coordinating with the Government and related
stakeholders so that the COVID-19 booster vaccine is
carried out for Gas Subholding Employees, Work
Partners, and their families.
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6. Membuka layanan konsultasi dengan dokter
perusahaan agar Perwira Subholding Gas tetap
merasa terhubung dan didukung pada saat terkena
COVID-19.

7. Memberikan sosialisasi dan edukasi tentang mitigasi
penularan COVID-19 melalui webinar, spanduk,
selebaran, e-mail, dan buku panduan kepada Perwira
SubholdingGas,MitraKerja,danKeluarga.

8. Menerapkansistempemantauandanpelaporankasus
baru COVID-19. Pelaporan kasus baru diikuti dengan
contact trackingdan test.

9. Menyediakan Safe House bagi Perwira Subholding
Gas/mitra kerja yang terkena COVID-19 dan tempat
tinggalnya tidak memungkinkan untuk melakukan
isolasimandiri.

6. Opening consulting serviceswith company doctors so
that Subholding Gas Employees feel connected and
supportedwhenexposed toCOVID-19.

7. Providing dissemination and education about
mitigating the transmission of COVID-19 through
webinars, banners, leaflets, e-mails, and guidebooks
to Gas Subholding Employees, Work Partners, and
Families.

8. Implementing a system for monitoring and reporting
new cases of COVID-19. Reporting of new cases is
followedbycontact tracingand testing.

9. Providing a Safe House for Gas Subholding
Employees/work partners who are contracting
COVID-19 and whose residence does not allow them
tocarryout independent isolation.

PGN berkomitmen untuk memberikan pembinaan dalam
rangkameningkatkan kesadaran dan kompetensi Perwira
Subholding Gas, sejalan dengan kebijakan SMK3P2L-E
dalam menciptakan lingkungan kerja yang sehat, aman,
dan ramah lingkungan. Hal ini dilakukan agar Perwira
Subholding Gas dapat mengambil tindakan preventif dan
proaktif guna mencegah terjadinya penyakit akibat kerja
dan kecelakaan kerja. Pelatihan ini didasarkan pada
analisis kebutuhan pelatihan atau Learning Need Analysis
(LNA) yang telah disusun secara khusus untuk memenuhi
kebutuhan Perusahaan. Sepanjang tahun 2022, pelatihan
K3yangdilaksanakanadalahsebagaiberikut:

PELATIHANK3 [403-5] [11.9.6] [A.6.c.2.d] OHSTRAINING [403-5] [11.9.6] [A.6.c.2.d]
PGN is committed to providing coaching in order to
increase the awareness and competence of Gas
SubholdingEmployees, in linewith theSMK3P2L-Epolicy
in creating a healthy, safe and environmentally friendly
work environment. This is done so that Gas Subholding
Employees can take preventive and proactive actions to
prevent work-related illnesses and work accidents. This
training is based on a training needs analysis or Learning
Need Analysis (LNA) that has been specially prepared to
meet the needs of the Company. Throughout 2022, the K3
training thatwill beheld isas follows:

PelatihanK3 |K3Training

NamaPelatihan
NameofTraining

TanggalPelatihan
DateofTraining

Durasi
Pelatihan (hari)

DurationofTraining
(days)

Jumlah
Peserta
Numberof
Participants

Jumlah
Manhour
Numberof
Manhour

SertifikasiManajerEnergi
EnergyManagerCertification

24Maret2022
March24,2022

1 1 1

SertifikasiPenanggungjawab
PengendalianPencemaranUdara
AirPollutionControlPIC
Certification

21-23April 2022
21-23April, 2022

3 1 3

PemahamanQHSEManagement
SystemdanAudit IntegrasiQHSE
UnderstandingofQHSE
ManagementSystemandQHSE
IntegrationAudit

26-27April 2022
26-27April, 2022

2 37 74

SertifikasiAhliK3Umum
GeneralK3ExpertCertification
AwarenessSistemManajemen
Energi
EnergyManagementSystem
Awareness

30Juni2022
June30,2022

2 30 60

SosialisasiAturanKeselamatan
Kerja
DisseminationofOccupational
SafetyRules

15-16Juni2022
June15-16,2022

1 722 722

BehavioralBasedSafety 12-14Juli 2022
12-14July,2022

3 47 141

Incident Investigation 5-8Juli 2022
5-8July,2022

4 39 156

23Mei -7Juni2022
May23-June7,2022

16 1 16

SertifikasiPengawasK3Migas
OilandGasK3Supervisor
Certification

5-14Juli 2022
5-14July,2022

10 2 20
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ISO14001:2015 4-5Agustus2022
4-5August,2022

2 5 10

RefreshmentTeoriRisk
ContainmentAudit (RCA)dan
Observasi
RefreshmentofRiskContainment
Audit (RCA)Theoryand
Observation

22Agustus2022
22August,2022

1 45 45

PelatihandanSertifikasiAhliK3
Listrik
K3ElectricalExpertTrainingand
Certification

3-24Agustus2022
3-4August,2022

22 1 22

EmergencyResponsePlan 18-19Juli 2022
18-19July,2022

2 5 10

HSSERiskManagement 20-21Juli 2022
20-21July,2022

2 24 48

Workshop IntegrasiSistem
ManajemenHSEdanSMK3
BerbasisRisiko
WorkshoponRisk-BasedHSE
ManagementSystemIntegration

3-4Agustus2022
3-4August,2022

2 10 20

NamaPelatihan
NameofTraining

TanggalPelatihan
DateofTraining

Durasi
Pelatihan (hari)

DurationofTraining
(days)

Jumlah
Peserta
Numberof
Participants

Jumlah
Manhour
Numberof
Manhour

PerlindunganKeanekaragaman
Hayati
BiodiversityProtection

22-24Agustus2022
22-24August,2022

3 2 6

SertifikasiBNSPManajerEnergi
EnergyManagerBNSP
Certification

22-24Agustus2022
22-24August,2022

3 1 3

SertifikasiBNSPPengawasan
PengolahanSampah/LimbahNon
B3
BNSPCertification for
SupervisionofWaste/Non-B3
WasteProcessing

23-26Agustus2022
23-26August,2022

4 3 12

SertifikasiBNSPPenanggung
Jawab (Manager)Pengendalian
PencemaranUdara
BNSPCertification forPIC
(Manager)ofAirPollutionControl

29-31Agustus2022
29-31August,2022

3 2 6

SertifikasiBNSPAuditorEnergi
EnergyAuditorBNSPCertification

29-31Agustus2022
29-31August,2022

3 2 6

TrainingAhliK3UmumSertifikasi
Kemenaker
MinistryofManpower
CertificationGeneralK3Expert
Training

22Agustus-3
September2022
August22-September3,
2022

13 1 13

SertifikasiBNSPPenanggung
Jawab (Manager)Pengendalian
PencemaranAir
BNSPCertificationofPIC
(Manager)ofWaterPollution
Control

24-26Agustus2022
24-26August,2022

3 2 6

PenyusunanDokumen
PersetujuanLingkungan
(AMDAL,UKL-UPLdanSPPL)
PreparationofEnvironmental
ApprovalDocuments (AMDAL,
UKL-UPLandSPPL)
SertifikasiBNSPPemantauan
danAnalisisPengelolaanLimbah
B3
BNSPCertification forB3Waste
ManagementMonitoringand
Analysis

12-14September2022
September12-14,2022

3 1 3

29Agustus-16
September2022
August29-September
16,2022

19 15 285

PelatihanK3 |K3Training
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NamaPelatihan
NameofTraining

TanggalPelatihan
DateofTraining

Durasi
Pelatihan (hari)

DurationofTraining
(days)

Jumlah
Peserta
Numberof
Participants

Jumlah
Manhour
Numberof
Manhour

TrainingofTrainerHSSEDemo
Room

IndustrialHygiene

SertifikasiAhliK3Pengawas
MigasUtama
MainOil andGasSupervisorK3
ExpertCertification

26-30September2022
September26-30,2022

5 24 120

PelatihanJobSafetyAnalysis
(JSA)BagiPemilikPekerjaanDan
PenanggungJawabAset
JobSafetyAnalysis (JSA)
Training forJobOwnersand
AssetManagers
PelatihanPermitToWork (PTW)
BagiPemilikPekerjaanDan
PenanggungJawabAset
PermitToWork (PTW)Training for
JobOwnersandPerson in-
chargeofAssetResponsible

GasSafety Inspector

SeaSurvival Training

SertifikasiKementerian
KetenagakerjaanPetugas
PertolonganPertamapada
Kecelakaan
MinistryofManpower
Certification forFirstAid
Accidents

19-22September2022
September19-23,2022

19-23September2022
September19-23,2022

12Oktober2022
October12,2022

12Oktober2022
October12,2022

7-9November2022
November7-9,2022

8November2022
November8,2022

9-11November2022
November9-11,2022

4

5

1

1

3

1

3

35

2

37

37

49

10

16

140

10

37

37

147

10

48

SertifikasiKementerian
KetenagakerjaanPetugas
PemadamKebakarankelasD
MinistryofManpower
Certification forClassD
Firefighters

9-12November2022
November9-12,2022

4 20 80

SertifikasiBNSPLCAManager
Lingkungan/PenghitunganNilai
DaurHidup
CertificationofBNSPLCA
EnvironmentalManager /
CalculationofLifeCycleValue

12-19September2022
September12-19,2022

8 4 32

ContractorSafetyManagement
System
BasicSeaSurvival

SertifikasiAhliTeknik
TechnicalExpertCertification
SertifikasiBNSPGasTester
BNSPGasTesterCertification

9-11November2022
November9-11,2022
15November2022
November15,2022
14-21November2022
November14-21,2022
15-18November2022
November15-18,2022

3

1

8

4

75

4

16

24

225

4

128

96

PelatihanK3 |K3Training
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Evaluasi kinerja K3 menjadi bagian yang penting dari
manajemen K3 dalam Perseroan. Hasil evaluasi akan
digunakan untuk mengukur efisiensi dan efektivitas
pelaksanaan K3 dan menjadi pedoman untuk melakukan
perbaikan yang berkesinambungan. PGN memiliki
mekanisme safety metric sebagai indikator penentu
kinerja kantorpusat,businessunit, danproyekPGNdalam
penerapan K3. Sistem safety metric ini disusun untuk
mengevaluasi kinerja K3 setiap bulan demi langkah
perbaikandalamtubuhPGN.

Pada2022, implementasi K3 yangdilakukanPGNberhasil
mencapai angka kumulatif 149.239.721 Jam Kerja Aman
dan memperoleh berbagai apresiasi serta penghargaan
dari pihak independenberupa:

• Penghargaan Patra Karya Raksa dari Kementerian
ESDM.

• PenghargaanPatraNirbayadariKementerianESDM.

• Penghargaan Kecelakaan Nihil dari Kementerian
Ketenagakerjaan.

• PenghargaanP2COVID kategori PlatinumdariMenteri
TenagaKerja.

• Penghargaan P2HIV kategori Platinum dari Menteri
TenagaKerja.

EVALUASIKINERJAK3
[403-9] [403-10] [11.9.10] [11.9.11]

K3PERFORMANCEEVALUATION
[403-9] [403-10] [11.9.10] [11.9.11]
is an important part of K3 management in the Company.
The results of the evaluation will be used to measure the
efficiency and effectiveness of K3 implementation and
becomeaguideline formakingcontinuous improvements.
PGN has a safety metric mechanism as a performance
indicator for determining the performance of the head
office, business units and PGN projects in implementing
K3. This safety metric system is structured to evaluate K3
performance every month for improvement steps within
PGN.

In 2022, the implementation of K3 carried out by PGN
managed to achieve a cumulative figure of 149,239,721
Safe Working Hours and received various appreciations
andawards from independentparties in the formsof:

• Patra Karya Raksa Award from the Ministry of Energy
andMineralResources.

• Patra Nirbaya Award from the Ministry of Energy and
MineralResources.

• ZeroAccidentAward fromtheMinistryofManpower.

• P2COVID Award in the Platinum category from the
MinisterofManpower.

• P2HIV Award in the Platinum category from the
MinisterofManpower.

Jam Kerja Aman PGN
(Jam)

Safe Working of PGN (Hours)

Tingkat Insiden (IR) PGN
Incident Rate of PGN

426.126.284
(2022)
382.829.365
(2021)
336.109.456
(2020)

JamKerjaAmanKumulatif
SubholdingGas(Jam)
SafeWorkingofGasSubholding (Hours)

Tingkat Insiden (IR)
SubholdingGas
IncidentRateofGasSubholding

149.239.721
(2022)

136.293.670
(2021)

124.025.831
(2020)

0,23
(2022)

0,32
(2021)

0,10
(2020)

0,09
(2022)

0,11
(2021)

0,09
(2020)
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Pelanggan adalah pemangku kepentingan yang sangat
memengaruhi keberlanjutan sebuah bisnis. Oleh karena
itu Perusahaan memastikan mutu produk yang dihasilkan
sesuai dengan persyaratan termasuk dalam hal
keamanannya, melalui penerapan standar-standar
terbaik. PGN juga aktif membangun jalur komunikasi
denganpelangganmelaluiberbagai saluran.

Untuk menjamin kualitas terbaik, PGN telah menerapkan
standar manajemen mutu tersertifikasi ISO 9001-2015.
SeluruhprodukPGNyangdipasarkan telahmelalui proses
seleksi termasuk pengujian terhadap seluruh materi yang
terkandung dalamproduk. Sesuai ketentuan, Perusahaan
wajib menaati peraturan keselamatan yang tertera dalam
Material Safety Data Sheet (MSDS) dan memberikan
informasi MSDS kepada Pelanggan serta Calon
Pelanggan agar setiap pihak memiliki informasi
menyeluruh terkait kandungan kimia dan aspek
keselamatanyang terdapatdidalamproduk. [417-1] [3-3]

PGNmenyertakanMSDSyangmemuat tentang:

1. Informasi produk berupa nama produk, produsen,
nomor teleponprodusen.

2. Informasi umum tentang bahan termasuk komposisi
bahanyangbersangkutan.

3. Informasi komponenberbahaya.
4. Reaktivitasbahan.
5. Sifatmudah terbakarnyabahan.
6. Sifat fisikabahan.
7. Sifat kimiabahan.
8. Dampakkesehatan.
9. Pertolonganpertama.
10. Penyimpanan.

PELANGGAN
Customers

Customers are stakeholders who greatly influence the
sustainability of a business. Therefore, the Company
ensures that the quality of the products meets the
requirements, including in terms of safety, through the
implementation of thebest standards. PGN is also actively
developing communication lines with customers through
variouschannels.

To guarantee the best quality, PGN has implemented
ISO 9001-2015 certified quality management standards.
All PGNproductsmarketed have gone through a selection
process including testing of all the materials contained in
the product. In accordance with the regulations, the
Company is required to complywith the safety regulations
stated in the Material Safety Data Sheet (MSDS) and
provideMSDS information to Customers and Prospective
Customers so that each party has comprehensive
information regarding the chemical content and safety
aspectscontained in theproduct. [417-1] [3-3]

PGNprovidesanMSDSthatcontains:

1. Product information in the form of product name,
manufacturer,manufacturer's telephonenumber.

2. General information about the material, including the
compositionof thematerial concerned.

3. Hazardouscomponent information.
4. Material reactivity.
5. Flammabilityofmaterials.
6. Material physicalproperties.
7. Chemicalpropertiesofmaterials.
8. Health impact.
9. First aid.
10. Storage.

PGN secara rutin mengambil sampel gas di titik produksi,
titik pipa comingledan titik input saluran pelanggan (untuk
pelanggan tertentu) guna menjaga kualitas gas yang
disalurkan. Perusahaan terus berupaya untuk
memastikan kualitas gas metana (sebagai komponen
utama), etana, propana, dan butana serta memastikan
agar komponen pengotor dalam gas seperti gas karbon
dioksida, nitrogen, merkuri, dan hidrogen sulfida tidak
melebihi standar.

Di sisi lain,PGNmelakukanpemeriksaan tekanangasbumi
dalam pipa agar sesuai dengan perjanjian dan aspek
keselamatan. Untuk memenuhi persyaratan, PGN
memberikanhasilpencatatantekananyangterlampirdalam
berkas tagihan penyaluran gas secara berkala. Hal ini
bertujuan untuk menjaga kualitas produk bagi pelanggan
danmemberikan informasi yang jelas serta akuntabel bagi
para pelanggan. Pemeriksaan/assessment ini dilakukan
terhadapseluruh (100%)produkPGN.

PGN routinely takes gas samples at production points,
comingle pipe points and customer line input points (for
certain customers) to maintain the quality of the gas
supplies. The company continuously strives to ensure the
quality of methane gas (as the main component), ethane,
propane and butane and ensures that the impurity
components in the gas such as carbon dioxide, nitrogen,
mercury and hydrogen sulfide do not exceed the
standards.

On theother hand,PGNchecks thepressureof natural gas
in the pipeline to comply with the agreement and safety
aspects. To meet the requirements, PGN regularly
provides pressure recording results attached to the gas
distribution bill file. This aims to maintain product quality
for customers and provide clear and accountable
information for customers. This inspection/assessment is
carriedoutonall (100%)ofPGNproducts.

MEMASTIKANKUALITASDAN
KEAMANAN [416-1] [416-2] [11.3.3] [A.6.f.2]

ENSURING QUALITY AND SAFETY [416-1]
[416-2] [11.3.3] [A.6.f.2]
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Dalam menjaga kualitas dan tekanan gas yang akan
dialirkan ke pelanggan, PGN memasang filter dan
scrubber di Offtake Station dan filter pada Metering and
Regulating Station di lokasi pelanggan. Perangkat ini
berfungsi untuk mengurangi atau menghilangkan partikel
debu, kondensat maupun partikel non-gas lainnya yang
dapat mengakibatkan kerusakan pada peralatan gas
pelanggan.

PGN juga berupaya memberikan informasi yang tepat
dengan waktu yang sesegera mungkin kepada para
pelanggan apabila terjadi perubahan yang signifikan
dalam jumlah danmutu gas yang dipasok ataupun hal-hal
yangmungkindapatmengganggupenyalurangaskepada
pelanggan. Selain itu, PGN senantiasa memberikan
layanan atas produk yang setara kepada seluruh
konsumen. [A.6.c.1]

Dalam memastikan produk gas yang disalurkan dalam
keadaan aman ketika sampai di konsumen, PGN juga
melakukan pengikatan kontrak dengan pemasok, di
antaranya:

• Melakukan inspeksi atasketersediaangas.
• Memastikankelayakanperalatanproduksi.
• Memastikanmutugasdari pemasok.
• Melakukan pengecekan sampel gas dari titik masuk

pipa transmisi.
• Melakukan uji sampel dengan melibatkan badan

pemeriksa independenyangkompeten.
• Memeriksavolumegasyangdipasok.

Perusahaan juga senantiasa memastikan setiap aktivitas
operasional yang dilakukan telah sesuai denganStandard
Operating Procedures (SOP) yang berlaku. Selain itu,
dalam rangka peningkatan layanan kepada Pelanggan,
PGNterusmelakukanpeningkatankompetensiSDMyang
bertugasdipelayananpelanggan, standardisasi kebijakan
layanan kepada pelanggan, serta melakukan penerapan
kualitas layanan sebagai bagian dari penilaian (Key
Performance Indicator/KPI).

Pada tahun 2022 PGNberhasil mendapatkan pencapaian
sebagaiberikut: [417-2] [417-3]

• Tidak terjadi pelanggaran terhadap ketentuan kontrak
penjualangas.

• Tidak terjadi pelanggaran berupa penyebaran
identitaspelanggansesuai kontrak.

• Tidak terjadi penghilangan data-data pelanggan yang
telah tercatatpadasistem identifikasipelangganPGN.

• Tidak terjadi pelanggaran di media iklan, program
promosimaupunsaat sebagai sponsor.

• Tidakada insidenketidakpatuhan terkait informasidan
pelabelanprodukdan jasa.

• Tidak ada insiden ketidakpatuhan terkait komunikasi
pemasaran yang menyebabkan tuntutan atau
pembayarandenda.

• Pada tahun 2022 tidak terdapat produk yang ditarik
kembali.[A.6.f.4]

In maintaining the quality and pressure of the gas that will
be distributed to customers, PGN installs filters and
scrubbers at the Offtake Station and filters at theMetering
and Regulating Station at the customer's location. This
device serves to reduce or eliminate dust particles,
condensate and other non-gas particles that can cause
damage tocustomergasequipment.

PGN also strives to provide the right information in the
shortest possible time to customers if there are significant
changes in the quantity and quality of gas supplied or
things that might disrupt the distribution of gas to
customers. In addition, PGN always provides services for
equalproducts toall consumers. [A.6.c.1]

In ensuring that gas products are distributed in a safe
condition when they reach consumers, PGN also enters
intocontractual agreementswithsuppliers, including:

• Conducting inspectionon theavailabilityofgas.
• Ensuring the feasibilityofproductionequipment.
• Ensuringgasquality fromsuppliers.
• Checking gas samples from the entry point of the

transmissionpipe.
• Conducting sample tests by involving a competent

independent inspectionagency.
• Checking thevolumeofgassupplies.

The company always ensures that every operational
activity carried out is in accordance with the applicable
Standard Operating Procedures (SOP). In addition, in
order to improve service to Customers, PGN continues to
improve the competence of human resources in charge of
customer service, standardize customer service policies,
and implement service quality as part of the assessment
(KeyPerformance Indicator/KPI).

In 2022 PGN achieved the following achievements:
[417-2] [417-3]

• There were no violations of the provisions of the gas
salescontract.

• There were no violations in the form of disseminating
thecustomer's identityaccording to thecontract.

• No loss of customer data that has been recorded in the
PGNcustomer identificationsystem.

• No violations occurred in advertising media,
promotionalprogramsorsponsoring.

• There were no non-compliance incidents regarding
productandservice informationand labeling.

• There were no incidents of non-compliance with
marketing communications that resulted in lawsuits or
paymentof fines.

• In2022 therewerenoproduct recalls. [A.6.f.4]
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PGNCallCenter 135
pcc135@pertamina.com

SentralisasiContactCenter
Contactcentercentralization

PGNMobile

PGNPartner

PGN Call Center 135 beroperasi 24 jam sehari dan 7 hari dalam seminggu
yang akan direspons maksimum dalam kurun waktu 24 jam setelah diterima
olehagenCallCenter135
PGN Call Center 135 operates 24 hours a day and 7 days a week which will
provide responseby24hoursafteraCallCenter135agent receives input

Agen walk-in hadir memberikan layanan konsultasi secara langsung pada
pelanggan, calon pelanggan, maupun pemangku kepentingan lainnya. Juga
siap menindaklanjuti setiap keluhan dan pertanyaan pelanggan di setiap
SalesArea
Walk-in agents are ready to provide consulting services directly to customers,
prospective customers, and other stakeholders, as well as to follow up on
everycustomercomplaint andquestion ineverySalesArea

Aplikasi yang memuat beragam informasi mengenai pemakaian dan tagihan
gas bumi, infrastruktur gas bumi PGN, lokasi SPBG dan fitur lainnya. Saat ini,
PGNMobile jugabisadigunakanuntukmendaftarprogram jaringangas
An application that contains a variety of information regarding natural gas
usage andbilling, PGN's natural gas infrastructure, SPBG locations andother
features. Currently, PGN Mobile can also be used to register for the gas
networkprogram

Aplikasi untukmendapatkan informasi estimasi atasbiaya layanan teknis
Application toobtainestimated informationon thecostof technical services

PGN memastikan pelanggan mendapatkan pengalaman
positif danmudahdalammengakses pelayanan. Untuk itu
PGN terus berinovasi menciptakan saluran komunikasi
yang efektif dan efisien serta mudah diakses oleh
pelangganPGN,di antaranya:

MEMBERILAYANANTERBAIK EXCELLENTSERVICE

PGNensuresthatcustomersreceiveapositiveandeasyexperience
in accessing services. For this reason, PGN continues to
innovate to create effective and efficient communication
channelsforcustomers.Thefollowingcommunicationchannels
arecurrentlyaccessible toPGNcustomers:

Dalam rangka menjalin hubungan yang harmonis antara
pelanggan dan Perusahaan, PGN secara rutin
mengadakan kegiatan Temu Pelanggan setiap tahunnya.
Kegiatan ini merupakan kesempatan bagi PGN untuk
mendapatkan input dan mendengar langsung keluhan
dari pelanggan sehingga PGN dapat mengurangi
kesenjangan antara kebutuhan pelanggan dan
kemampuan PGN dalam memberikan pelayanan. Selain
Temu Pelanggan, PGN melalui Customer Management
Area secara aktifmelakukankunjungankepelangganatau
Calon Pelanggan dalam rangka menjalin harmonisasi dan
sinergi kegiatanusahapenyalurangasbumi.

Sepanjang tahun 2022 PGN telah melakukan kegiatan
TemuPelanggan, baik dengan PelangganRumah Tangga,
Pelanggan Kecil, Pelanggan Komersial Industri dan
Pelanggan Korporat di berbagai kota. Dalam kegiatan
tersebutdilakukandiskusi terkait kebutuhanserta keluhan
dari Pelanggan terkait pemakaian gas serta melakukan
edukasi pasar dan promosi penggunaan produk dan
layanan PGN. Selain itu, PGN secara aktif memberikan
masukan-masukan ke Pelanggan untuk meningkatkan
efisiensi utilisasi peralatan serta memahami situasi bisnis
mereka. Informasi dan masukan yang diterima menjadi
masukan berharga bagi manajemen untuk membuat
kebijakan-kebijakanberlangganangas.

TEMUPELANGGAN CUSTOMERGATHERING
In order to establish a harmonious relationship between
customers and the Company, PGN routinely holds
Customer Gatherings every year. This activity is an
opportunity for PGN to obtain input and directly listen to
complaints from customers so that PGN can reduce the
gapbetweencustomer needs andPGN's ability to provide
services. Apart from Customer Gatherings, PGN through
its Customer Management Area actively visits customers
or Prospective Customers in order to develop relations
andsynergy innatural gasdistributionbusinessactivities.

Throughout 2022 PGN has carried out Customer
Gathering activities, both with Household Customers,
Smal-scalel Customers, Industrial Commercial
Customers and Corporate Customers in various cities. In
this activity, discussions were held regarding the needs
and complaints from customers regarding gas usage as
well asmarket educationandpromotionon theuseofPGN
products and services. In addition, PGN actively provides
input to customers to improve equipment utilization
efficiency and understand their business situation. The
information and input receivedbecomes valuable input for
management tomakegassubscriptionpolicies.
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Untuk menilai kinerja terkait pelayanan pelanggan dan
mendapatkan inputbagiperbaikankualitas layananmenuju
Service Excellence, PGN secara berkala melakukan
pengukuran kepuasan pelanggan. Pada tahun 2022, PGN
melakukan survei tingkat kepuasan pelanggan di seluruh
Sales Area yangmelibatkan berbagai segmen Pelanggan,
yaitusegmenPelangganRumahTangga,segmenPelanggan
Kecil dansegmenPelangganKomersial Industri.

Dalamkurunwaktu limatahunterakhir,nilaimatriksCustomer
Satisfaction Index (CSI), Customer Loyalty Index (CLI) PGN
beradapadakriteriasangatbaik.Padatahun2022,PGNberhasil
mendapatkannilaiCSIsebesar4,53dannilaiCLIsebesar4,64
yangmengindikasikandalamkriteriaSANGATBAIK.

Dari hasil survei yang dilakukan, diketahui Pelanggan
mengapresiasi kinerja PGN terutama dalam menjamin
kepastian pasokan, kualitas produk dan layanan yang
baik, keamanan dalam pemakaian gas bumi, hingga
kecepatan respondalampenanganankeluhan.

Dalam menjaga layanan kepada Pelanggan secara
berkelanjutan di masa mendatang PGN berencana untuk
membangun fasilitas-fasilitas penyimpanan di wilayah
yang berdekatan dengan Pelanggan atau Calon
Pelanggan sehingga dapat menjangkau wilayah di luar
jaringan gas pipa serta dapat memastikan keandalan
ketersediaanpasokanbagiPelangganPGN.

KEPUASANPELANGGAN [A.6.f.5] CUSTOMERSATISFACTION [A.6.f.5]

To assess performance related to customer service and
obtain input for improving service quality towards Service
Excellence, PGN regularly measures customer
satisfaction. In 2022, PGN will conduct a customer
satisfaction survey in all Sales Areas involving various
customer segments, namely the Household Customer
segment, the Small Customer segment and the Industrial
CommercialCustomersegment.

In the last five years, PGN's Customer Satisfaction Index
(CSI) andCustomer Loyalty Index (CLI) matrix values have
been listed in very good criteria. In 2022, PGNmanaged to
obtain a CSI score of 4.53 and a CLI score of 4.64 which
indicatesVERYGOODcriteria.

From the results of a survey conducted, the customers
appreciate PGN's performance, especially in ensuring
supply certainty, good product and service quality, safety
in the use of natural gas, and the speed of response in
handlingcomplaints.

In maintaining services to customers on an ongoing basis
in the future, PGN plans to build storage facilities in areas
adjacent to customers or prospective customers so that
they can reach areas outside the gas pipeline network and
can ensure the reliability of supply availability for PGN
customers.

Customer
Satisfaction
Index (CSI)

4,53
(2022)*

Customer
Loyalty
Index (CLI)

4,64
(2022)*

NetPromoter
Score
(NPS)

78,87
(2022)**

4,57 (2021)
5,46 (2020)

4,60 (2021)
5,53 (2020)

N/A(2021)
57,8 (2020)

*Skalamaksimum5
**Skormaksimum100
***N/Akarena tidakdilakukanpengukuranpadatahuntersebut

*Maximumscale:5
**Maximumscore:100

***N/Abecausenomeasurementswere taken thatyear
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Sebagai bagian dari Badan Usaha Milik Negara (BUMN),
PGNmelaksanakan program Tanggung Jawab Sosial dan
Lingkungan (TJSL) dengan mengacu kepada Peraturan
Menteri BUMN Nomor: PER-05/MBU/04/2021 tanggal 8
April 2021 tentang Program Tanggung Jawab Sosial dan
Lingkungan Badan Usaha Milik Negara serta Undang-
Undangdanperaturan lainnyayang terkaitdenganTJSL.

Program TJSL PGN didesain untuk mendukung
keberlangsunganPerusahaan,meningkatkankesejahteraan
masyarakat,danberkontribusi terhadappencapaianTujuan
PembangunanBerkelanjutan/TPB(SustainableDevelopment
Goals/SDGs)denganprinsip5Ps(People,Prosperity,Peace,
Partnership&Planet). ProgramTJSLdilaksanakandengan
menyelaraskan strategi, budaya maupun visi dan misi
perusahaan, berdasarkan moto “PGN Share” (Sejahtera,
Harmonis,Amanah,Responsif,danEmpati). [3-3] [11.15.1]

Kebijakanpenyaluranmeliputi:

1. MendukungKepentinganBisnisEksistingPerusahaan.

2. Mendukung Kegiatan Pengembangan Bisnis
Perusahaan.

3. MenjagaKeamananAsetPerusahaan.
4. MendukungProgramPemerintah.
5. MemberikanManfaatKepadaStakeholders.

MASYARAKAT [413-1] [413-2] [11.15.2] [11.15.3][A.6.c.3.a]

Communities [ [413-1] [413-2] [11.15.2] [11.15.3][A.6.c.3.a]

As part of a State-Owned Enterprise (BUMN), PGN
implements a Social and Environmental Responsibility
(TJSL) program with reference to the Minister of BUMN
Regulation Number: PER-05/MBU/04/2021 on April 8,
2021 on Social and Environmental Responsibility
Programs of State Owned Enterprises and other laws and
regulations related toTJSL.

PGN's TJSL program is designed to support the
sustainabilityof theCompany, improvecommunitywelfare,
and contribute to the achievement of the Sustainable
Development Goals/SDGswith the 5 Ps principle (People,
Prosperity,Peace,Partnership&Planet).TheTJSLprogram
is implemented by aligning strategy, culture as well as the
company's vision and mission, based on the motto "PGN
Share" (Prosperous,Harmonious,Trustworthy,Responsive
andEmpathy). [3-3] [11.15.1]

Channelingpolicies include:

1. Supporting the Company's Existing Business
Interests.

2. Supporting the Company's Business Development
Activities.

3. Maintaining theSecurityofCompanyAssets.
4. SupportingGovernmentPrograms.
5. ProvidingBenefits toStakeholders.

4 Main Pillars of SOE TJSL Program
4PILARUTAMAPROGRAMTJSLBUMN

Sosial l Social

Lingkungan l The environment

Ekonomi l Economy

Untuk tercapainyapemenuhanhakdasarmanusiayangberkualitas
secara adil dan setara untuk meningkatkan kesejahteraan bagi
seluruh masyarakat
To achieve the fulfillment of quality basic human rights in a fair
and equal manner to improve the welfare of all communities

Untuk pengelolaan sumber daya alam dan lingkungan yang
berkelanjutan sebagai penyangga seluruh kehidupan
For sustainable management of natural resources and the
environment as a support for all life

Untuk tercapainya pertumbuhan ekonomi berkualitas melalui
keberlanjutan peluang kerja dan usaha, inovasi, industri inklusif,
infrastruktur memadai, energi bersih yang terjangkau dan
didukung kemitraan
To achieve quality economic growth through sustainable
employment and business opportunities, innovation, inclusive
industry, adequate infrastructure, affordable clean energy and
supported by partnerships

Untuk terwujudnya kepastian hukumdan tata kelola yang efektif,
transparan, akuntabel dan partisipatif untuk menciptakan
stabilitas keamanan danmencapai negara berdasarkan hukum
To realize legal certainty and governance that is effective,
transparent, accountable and participatory in order to create
security stability and achieve a state based on law

Hukum Dan Tata Kelola l Law and Governance
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Dalam sinergi PGN Grup, PGN berperan sebagai Active
Advisor dan Key Manager untuk setiap Anak Perusahaan
(AP)/Afiliasi, yang bertujuan agar seluruh program TJSL
yang dijalankan selaras dengan tujuan dan sasaran
program dan anggaran PGN Grup, serta mengacu pada
standar ISO 26000. merupakan upaya untukmewujudkan
komitmen PGNdi tahun 2022, yaitumenerapkan kegiatan
korporat berbasis ISO 26000 serta membentuk
kelembagaandanpanduankepadaAP/Afiliasi sertasatuan
kerja lain terkaitpenyelenggaraanCSRdiPGNGrup.

Berbagai inisiatif program yang dilakukan dalam cakupan
empat pilar program TJSL ini merupakan investasi
perusahaan bagi masyarakat (community investment)
dalambentukkomersial, in kind, danprobono.

PGN berupaya menerapkan inisiatif program CSR yang
efektif dan efisien sehingga dapat memberikan manfaat
yang luas dan berkelanjutan. Untuk memastikan hal
tersebut, PGN terlebih dahulu berkonsultasi dan
melibatkan berbagai unsur masyarakat serta aparat
Pemerintah setempat agar dapat memutuskan program
atau inisiatif yangsesuaidengankebutuhanparapenerima
manfaat. [413-1] [11.15.2]

PGN juga terus berupaya mengoptimalkan perbaikan
pengelolaan dan penyaluran dana program sehingga
penyalurandanpemerataankesejahteraanpembangunan
dapat terwujud. Jumlah investasi sosial PGN pada 2022
mencapai IDR46,63miliar.

In the synergy of the PGN Group, PGN acts as an Active
Advisor and Key Manager for each Subsidiary (AP)/
Affiliate, this is intended so that all CSR programs that are
carried out are alignedwith the goals and objectives of the
PGN Group program and budget, and refer to the ISO
26000 standard. As an effort to realize PGN's commitment
in 2022, namely implementing corporate activities based
on ISO 26000 and establishing institutions and guidelines
for AP/Affiliates and other work units related to
implementingCSRwithin thePGNGroup.

Various program initiatives carried out within the scope of
the four pillars of the TJSL program are corporate
investments for communities (community investment) in
the formsofcommercial, inkind,andprobonoactivities.

PGN seeks to implement effective and efficient CSR
program initiatives so that it can provide broad and
sustainablebenefits. Toensure this,PGNfirst consultsand
involves various elements of society and local government
officials so that they can decide on programs or initiatives
that suit theneedsof thebeneficiaries. [413-1] [11.15.2]

PGN also continues to optimize improvements in the
management anddistribution of program funds so that the
distribution and distribution of development welfare can
be realized. PGN's total social investment in 2022 reached
IDR46.63billion.

*Data realisasiCSRPGNstandalone
*PGNCSRrealizationdatastandalone

InvestasiSosial (IDR)*
Social Investment (IDR)*

2022

2021

2020

46.635.297.258

55.196.499.072
49.422.853.067
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Vision, Mission and PGN Share Motto
VISI,MISIDANMOTTOPGNSHARE

Menjadi Pengelola Tanggung Jawab Sosial dan Lingkungan yang diakui nasional
Become a nationally recognized Organizer for Social and Environment mental
Responsibility (TJSL)

◆ Berkontribusi secara aktif dalammeningkatkan kesejahteraan masyarakat

◆ Berkontribusi secara aktif dalam mencerdaskan masyarakat, meningkatkan
kesehatan, memngembangkan secara umum/ibadah, menjaga pelestarian
alam, dan membantu korban bencana alam

◆ Contribute actively in improving the welfare of the community

◆ Contribute actively in educating the community, improving health, developing
public/ worship facilities, maintaining nature conservation, and helping victim
of natural disasters

◆ Berkontribusi terhadap
peningkatan KESEJAHTERAAN
masyarakat
Contribute to the improvement
of communityWELLBEING

◆ RESPONSIF terhadap masalah
sosial masyarakat
RESPONSIVE to community’s
social issues

◆ EMPATI terhadap masalah
sosial masyarakat
EMPATHY to community’s
social issues

◆ Menciptakan hubungan
HARMONIS dengan
Stakeholder
Creating HARMONIOUS
relationships with Stakeholders

◆ Program kemitraan dan Program
Bina Lingkungan yang
berkelanjutan merupakan
AMANAH
The partnership program and
sustainable Community
Development Program are
AMANAH

KOMITMEN POKOK | MAIN COMMITMENTS

MISI | MISSION

MOTTO

VISI | VISION
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Melaluiprogramini,PGNberkomitmenmenjadiPerusahaan
dengan kepedulian sosial tinggi dan sigap merespons
berbagai situasi yang terjadi di Indonesia. Dalam
pelaksanaannya, pada beberapa program, PGN SHARE
biasanyabekerjasamadenganlebihkurang3(tiga) lembaga/
organisasi kemanusiaan.Selama tahun2022,nilai sebesar
IDR30.643.121.419 telahdisalurkandalampilar sosial.

PILARSOSIAL SOCIALPILLAR
Through this program, PGN is committed to becoming a
company with high social awareness and is responsive to
various situations that occur in Indonesia. In its
implementation, in several programs, PGNSHAREusually
cooperates with at least 3 (three) humanitarian agencies/
organizations. During 2022, a value of IDR30,643,121,419
hasbeendistributed in thesocialpillars.

PELAKSANAANPROGRAMTANGGUNG
JAWABSOSIAL [203-2] [413-1] [11.14.5 ]
[11.15.2][A.6.c.3.c]

IMPLEMENTATIONOFSOCIAL
RESPONSIBILITYPROGRAMS
[203-2] [413-1] [11.14.5 ] [11.15.2][A.6.c.3.c]

Logistikdanobat-obatanuntukkorbanbencanabanjir dangempa
bumidiwilayahPandeglang,AcehdanCianjur

Logisticsandmedicines for floodandearthquakevictims in the
Pandeglang,AcehandCianjur areas

BANTUANLOGISTIK

Bantuan beasiswa pendidikan bagi
putra & putri TNI/POLRI

Educational scholarship assistance for
sons & daughters of the TNI/POLRI

Bantuan biaya pendidikan bagi anak
anumerta & pensiunan PGN

Children, Assistance with educational
expenses for posthumous children &
PGN retirees

Penerima santunan, dalam rangka
Nudzulul Qur’an di sekitar wilayah

operasional

Receiving compensation, in the
context of Nudzulul Qur'an around

the operational area

ambulans untuk lembaga, badan
hukum ataupun yayasan

ambulance units for institutions,
legal entities or foundations

Penerimaan bantuan perayaan
Natal

Aid recipients of Christmas
celebrations

Hewan Qurban berupa kambing
dan sapi disalurkan di sekitar

wilayah operasional

Namely goats and cows, for
qurban were distributed around

the operational area

Pembangunan /rehabilitasi
Construction/rehabilitation

46 Anak
Children

130 Anak
Children

11.125 AnakYatim
Orphans

4 Unit
Units

4 Sekolah
schools

28 mosques
Masjid

5 churches
Gereja

83

314 Livestocks
Ekor

Gerejadanyayasan
ChurchesandFoundations
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Di tengah masa pemulihan pasca pandemi COVID-19,
PGN tetap mendukung upaya Pemerintah dalam
melakukan pencegahan dan penanganan pandemi
COVID-19. Di antaranya, pada tahun 2022 PGN
menyalurkan bantuan gas bumi untuk dapur Wisma Atlet
dan bantuan tabung oksigen untuk Rumah Sakit di bawah
naunganRS IHCPertamina.

Karena jumlah kasus yang telah menurun, program
bantuan PGN terkait COVID-19 memang tidak lagi
sebesar pada 2021 di mana total bantuan yang disalurkan
oleh PGN Grup kepada masyarakat yang terdampak
mencapai IDR15,6 miliar. Bentuk bantuan berupa paket
sembako, paket sanitary kit, masker, hand sanitizer,
penyemprotan disinfektan hingga penyediaan
perlengkapan APD untuk tenaga medis disalurkan ke
berbagaidaerah.

Subholding Gas Grup juga membantu meningkatkan
suplai oksigenmedis yangdisalurkandiwilayahOperation
EastRegion yangmencakupProvinsiDKI Jakarta,Banten,
Jawa Barat, Jawa Tengah, Daerah Istimewa Yogyakarta,
dan Jawa Timur. Selain itu PGN juga berperan dalam
program vaksinasi bersama BUMN, vaksinasi di
Manokwari, Papua, Kelurahan Krukut, serta kepada
masyarakat di sekitar Stasiun Pagardewa yang
merupakanDesaBinaanPerseroan.

In the midst of the recovery period after the COVID-19
pandemic, PGN continues to support the Government's
efforts in preventing and handling the COVID-19
pandemic. Among them, in 2022 PGN distributed natural
gas for the kitchen of the Athlete's Village and oxygen
tannkassistance for theHospital under the auspicesof the
Pertamina IHCHospital.

Because the number of COVID-19 cases has decreased,
PGN'sassistanceprogramrelatedtoCOVID-19 isno longer
as largeas in2021where the total assistancedistributedby
the PGNGroup to affected communities reached IDR15.6
billion.The formofassistance in the formof foodpackages,
sanitarykitpackages,masks,handsanitizers,andspraying
disinfectants to theprovisionofPPEequipment formedical
personnelwasdistributed tovarious regions.

Gas Subholding Group also helps increase the supply of
medical oxygen which is distributed in the Operation East
Region which includes DKI Jakarta, Banten, West Java,
Central Java, Yogyakarta Special Region and East Java
Provinces. In addition, PGN also plays a role in the
vaccination program with SOEs, vaccination in
Manokwari, Papua, Krukut Village, as well as to the
community around Pagardewa Station which is the
Company'sFosteredVillage.

Melalui pilar ekonomi, PGN berinisiatif untuk memberikan
dukungan kepada masyarakat dalam bentuk bantuan
pengadaan sarana yang dapat menunjang produktivitas,
sehingga penerima manfaat memiliki kemampuan untuk
meningkatkan taraf hidupnya secara mandiri. Sepanjang
periode pelaporan, PGN telah menyalurkan nilai sebesar
IDR9.226.675.798dalampilar ekonomi.

Bentukpenyalurandalampilar ekonomi terdiri dari:

• Pelatihan kewirausahaan untuk pengembangan bisnis
UMKM

• Bantuanalatproduksipengolahansabutkelapa

• Bantuan alat produksi pengolahan batok kelapa
menjadibriket

• Bantuanmesinpengolahankopi
• Pembangunansaranaprasaranakandangayam
• Bantuandanapelatihanpembuatanbatik
• Bantuanmesinpencacahsampahplastik

Selain itu, PGN menyadari pentingnya melaksanakan
programyangberkesinambungandanmampumenciptakan
dampakberkelanjutan.Untuk ituPGNmenginisiasiprogram
Desa Binaan yang dirancang secara komprehensif mulai
dari tahapanpemetaanpemangkukepentingandansosial,
survei ke pemangku kepentingan PGN di sekitar lokasi,
perencanaanprogram, implementasiprogram,monitoring
dan evaluasi program, dan penyerahan program kepada
kelompokmasyarakat (exit strategy).[413-1] [11.15.2]

Through the economic pillar, PGN takes the initiative to
provide support to communities in the form of assistance
in procuring facilities that can support productivity, so that
beneficiaries have the ability to improve their standard of
living independently. Throughout the reporting period,
PGN has channeled a value of IDR9,226,675,798 in the
economicpillar.

The formofdistribution in theeconomicpillar consistsof:

• Entrepreneurship training for MSME business
development

• Assistance of production equipment for processing
coconutcoir

• Assistance of production equipment for processing
coconutshells intobriquettes

• Coffeeprocessingmachineassistance
• Constructionofchickencoop infrastructure
• Fundingassistance forbatikmaking training
• Plasticwastechoppingmachineassistance

In addition, PGN realizes the importance of implementing
sustainable programs and creating sustainable impacts.
To that end, PGN initiated the Foster Village program
which is comprehensively designed, including the
stakeholder and social mapping stage, surveys of PGN
stakeholders around the site, program planning, program
implementation, program monitoring and evaluation, and
program delivery to community groups (exit strategy).
[413-1] [11.15.2]

PILAREKONOMI ECONOMICPILLAR
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Pelibatanpemangkukepentingandilakukandenganmembuat
program-programyangsesuaidengankondisimasyarakat
setempat dengan tetap mempertimbangkan kepatuhan
terhadap kebijakan hak asasi manusia. Program yang
dikembangkanantara lain (namun tidak terbataspada):

a. Program Pemberdayaan Ekonomi masyarakat seperti
penguatan kelembagaanKoperasi, BadanUsahaMilik
Desa (BUMDes) dan pembentukan UKM untuk ibu-
ibu.

b. Program Kesehatan seperti pelatihan Perilaku Hidup
Bersih dan Sehat (PHBS) dan bantuan peralatan di
Posyandu.

c. Program Pemberdayaan Lingkungan seperti
perlombaan dusun bersih dan sehat dan peningkatan
manajemenkelompokbanksampah.

d. Program Kesenian dan Kebudayaan seperti tentang
pergelaranseni tahunan.

e. Program Infrastruktur seperti renovasi sarana belajar
danpembuatansaranaairbersih.

Program ini dilakukan di sekitar wilayah stasiun gas
(Offstake Station) PGN. Melalui program ini, PGN
berupaya menjalin hubungan dan komunikasi yang baik
dengan masyarakat di ring satu wilayah operasional.
Tujuannya agar dapat memperkuat dukungan warga
terhadap Perusahaan, karena Offstake Station yang
terdapat di desa ini merupakan obyek vital nasional yang
memiliki peran penting dalam jaminan ketersediaan
pasokan gas di wilayah yang dilayani. [203-1] [413-2]
[11.14.4] [11.15.3]

Program Desa Binaan bertujuan mendorong kemandirian
ekonomi rakyat melalui penguatan institusi/lembaga
kemasyarakatan.Setiapdesayangtercakupdalamprogram
ini didorong untuk mendirikan BUMDes maupun
kelembagaan laindenganberbagai unit usahamasyarakat
yang di bawahnya. Saat ini PGN memiliki 5 Desa Binaan,
yaitu:

Stakeholder engagement is carried out by creating
programs in accordance with the situations of the local
community while still considering compliancewith human
rights policies. Programs developed include (but are not
limited to):

a. Community Economic Empowerment Programs such
as strengthening cooperative institutions, Village-
Owned Enterprise (BUMDes), and establishing SMEs
formothers.

b. Health programs such as Clean and Healthy Behavior
(PHBS) training and equipment assistance at
Posyandu.

c. Environmental EmpowermentProgramssuchasclean
and healthy hamlet competitions and improving the
managementofwastebankgroups.

d. Arts and Culture Programs such as annual art
performances.

e. Infrastructure programs such as renovating learning
facilitiesandmakingcleanwater facilities.

This program is carried out around the PGN gas station
(Offstake Station). Through this program, PGN seeks to
establish good relations and communication with the
community in the ringof oneoperational area. Theaim is to
strengthen residents' support for the Company, because
theOffstake Station located in this village is a national vital
object that hasan important role in ensuring theavailability
of gas supplies in the areas served. [203-1] [413-2]
[11.14.4] [11.15.3]

The Fostered Village Program aims to stimulate people's
economic independence through the strengthening of
community institutions. Each village under this program is
pushed to establish a BUMDes or other institutions with
various community business units under them. Currently,
PGNhas5FosteredVillages,namely:

01

04

PGN(Divisi
CSR,HSSEKantor
Cabangdanstation )
PGN(CSR
Division,HSSE,
BranchOffice,And
Station)

Lembaga/Pihak
SwastaDi4Lokasi/
Station Institutions/
PrivateParties

PemerintahDi4
Lokasi/Station
Govermentat 4

Locations/Stations)
Village

Masyarakatdi4
Lokasi/Station
Communityat 4

Locations/Stations)

02

03

• Pelatihan
Training

• Pendampingan
Mentoring

• Permodalan (biaya
program)
Capital (programcost)

• PemerintahDesa /
Kelurahan
Village

• DinasKoperasi&
UMKM
Cooperative /MSME
Office

• Puskesmas
CommmunityHealth
Center

• DinasPariwisata
TourismOffice

• CESTUniversitas
Trisakti
CECTOFTrisakti
University

• CFCID
CFCID

• Universitas Lokal
UniversitasPutra
UniversitasSriwijaya
LocalUniversity
PutraUniversity
SriwijayaUniversity

• PenerimaManfaat
Langsung
DirectBenefictaries

• Masyarakat
Community

• BUMDES
Village-Owned
Enterprises

• Kebentukan
Kelembagaan
Instutional
Establishment

• Packaging
Packaging

• Pemasaran
Marketing

• Infrastruktur
Infrastructure

• DinasKehutanan
ForestryOffice

• DinasPeriklanan&
Peternakan
Fisheries&Livestock
Office

• PemerintahDaerah
Kabupaten/Kota
Regency/City
Goverment

• BankSampah Indukdi
PrabumulihDanBatam
MainWasteBank In
PrabumulihandBatam

• MediaMasa
MassMedia

• KelompokPerempuan
KreatifMandiri
IndependentCreative
WomenGroup

• Posyandu
IntergratedService
Center

• BidanDesa
VillageMildwife

01

04 03

02



MENINGKATKANKINERJA SOSIAL
Enhancing Social Performance

TATA KELOLA BERKELANJUTAN
Sustainability Governance

TENTANG LAPORAN
About Reports

MENINGKATKAN KINERJA LINGKUNGAN
Enhancing Environmental Performance

Sustainability Report 2022 PT Perusahaan Gas Negara Tbk

171

1. Stasiun Gas Pagardewa: Desa Pagardewa, Muara
Enim,SumateraSelatan.

2. Stasiun Gas SOR III: Desa Tambak Kalisogo, Sidoarjo,
JawaTimur.

3. Stasiun Gas Panaran: Desa Tembesi Tower, Pulau
Lance,Batam.

4. Stasiun Gas Bojonegara: Desa Teluk Terate, Kec.
Kramawatu,Kab.Serang.

5. Stasiun Labuhan Maringgai: Desa Sriminosari, Kec
LabuhanMaringgai, Lampung.

KhususDesaTambakKalisogo,saat inimasihdalamproses
pemetaan sosial yang akan menjadi dasar pertimbangan
program pengembangan yang sesuai untuk dijalankan.
Sementara4desa lainnya telahdidukungmelalui berbagai
programpengembanganuntukmeningkatkankesejahteraan
masyarakat.Ditahun2022,dikarenakanbeberapatantangan
yangdihadapibaiksecara internalmaupuneksternal,maka
kegiatan difokuskan untuk memaksimalkan program
pemberdayaandiDesaPagardewa.

1. Pagardewa Gas Station: Pagardewa Village, Muara
Enim,SouthSumatra.

2. SOR III Gas Station: Tambak Kalisogo Village,
Sidoarjo,EastJava.

3. Panaran Gas Station: Tembesi Tower Village, Lance
island,Batam.

4. Bojonegara Gas Station: Teluk Terate village,
Kramawatudistrict,Serang regency.

5. Labuhan Maringgai Station: Sriminosari Village,
LabuhanMaringgaidistrict, Lampung.

In Tambak Kalisogo Village, the social mapping process is
still underway, which will serve as the basis for
consideration for suitable development programs.
Meanwhile, the other four villages have been supported
through various development programs aimed at
improving community welfare. In 2022, due to several
challenges thatmustbedealtwith internallyandexternally,
activities are focused on maximizing empowerment
programs inPagardewaVillage.

STATIONPANARAN

STATIONPAGARDEWA

STATIONLABUANMARINGGAI

STATIONBOJONEGARA

Perdagangan
Trading

PosyanduBalita PosyanduLansia CBTPulauLanceUMKM

Penyewaan
Rental

UMKM
UMKM

$$

Microfinance
Microfinance

Koperasi BankSampahTanamanObat

Air isiulang UMKM BankSampah Pasar Penyewaan
MesinParut RentalTendaBUMDES

Air isiulang
ReffilWater

Pariwisata
Tourism

BUMDES
Village -owned
Enterprise

Pariwisata
Tourism

BUMDES
Village -owned
Enterprise

LembagaKeuangan
MikroSyariah

ShariaMicrofinance Institutions

HerbalPlants Cooperative

ReffilWater

UMKM

UMKM

WasteBank

WasteBank Market Rental of gratingmachine TentRent

IntergratedService
CenterFor toodler

IntergratedService
CenterFovrSeniors

CBTofLance Island

Village -owned
Enterprise
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Tujuan Program
Program Objectives

Lokasi
Location

Kegiatan yang dilaksanakan
Activities

Penerima manfaat (kategori dan jumlah)
Beneficiaries (category and number)

3.520 jiwa

3,520 persons

1. Bank sampah mampu mengurangi limbah B3 sebesar 10,66 Ton dan daur ulang
sampah sebesar 0,081 Ton

2. Omzet penjualan koperasi tahun 2022 sebesar IDR15.000.000 dengan nilai yang
dikreditkan kepada nasabah sebesar IDR9.500.000

3. Pengelolaan air bersih dan air minum sudah berjalan hingga saat ini dengan 2.003
orang mendapatkan manfaat dari fasilitas embung

4. Terdapat 670 orang terbantu di bidang kesehatanmelalui pelayanan posyandu balita,
lansia, serta vaksinasi dosis 1 & 2

5. The waste bank is capable of reducing B3 waste by 10.66 tons and recycling waste
by 0.081 tons

6. Cooperative sales turnover in 2022 amounted to IDR15,000,000 with a value credited
to customers of IDR9,500,000

7. Clean water and drinking water management has been ongoing to date with 2,003
people benefiting from the retention basin facility

8. There were 670 people benefiting from the healthcare services through integrated
service centers for toddlers and senior citizens, as well as 1st & 2nd dose vaccination
services

Dampak yang dihasilkan
Resulting impacts

Meningkatkan pengetahuan, pendapatan, kesehatan, pendidikan bagi masyarakat
desa, serta menyediakan akses atau permodalan melalui koperasi dan Unit BUMDes,
kemandirianmasyarakatdesa

Improving knowledge, income, healthcare, and education for rural communities, aswell
as providing access or capital through cooperatives and BUMDes units, allowing self-
relianceof rural communities

OfftakestationPagardewa,MuaraEnim,SumateraSelatan

Pagardewaofftakestation,MuaraEnim,SouthSumatra

• ProgramPemilahanBankSampah
• KoperasiKaret "PadetraArtoMulyo"
• PengelolaanAirBersihdanAirMinum
• KoperasiSimpanPinjam
• PengembanganEkoWisataberupaEmbungatauwadukbuatan
• ProgramPeningkatanKesehatandanPendidikan

• WasteBankSortingProgram
• PadetraArtoMulyoRubberCooperative
• CleanWaterandDrinkingWaterManagement
• SavingsandLoanCooperative
• Eco-tourismdevelopment in the formof retentionbasinsorartificial reservoirs
• HealthandEducation ImprovementProgram

Fostered Village of Pagardewa [413-1] [11.15.2]
DESABINAANPAGARDEWA [413-1] [11.15.2]

PILARLINGKUNGAN ENVIRONMENTALPILLARS
PGNberkomitmenuntukmendukungupayaperlindungan
dan pelestarian alam yang merupakan salah satu fokus
dalam pembangunan keberlanjutan. Melalui program ini,
PGN melakukan edukasi untuk meningkatkan upaya
pelestarian alam yang bersifat preventif maupun kuratif.
Selama periode pelaporan, besar nilai yang disalurkan
dalampilar lingkunganadalahsebesar IDR6.765.500.040.

Beberapa bentuk penyaluran dalam pilar lingkungan
terdiri dari:

• Penanaman 1.000 batang mangrove di Stasiun Gas
Transmisi LabuhanMaringgai dan1.000batangpohon
buah di lingkungan Stasiun Gas Transmisi Terbanggi
BesardanLabuhanMaringgaiLampung

• Pembangunan jalanbetondiPamekasan
• PembangunandrainasesaluranairdiBekasi
• Pembangunan jalandesadiProbolinggo

PGN is committed to supporting efforts to protect and
preserve nature,which is one of the focuses of sustainable
development. Through this program, PGN provides
education to improve preventive and curative nature
conservation efforts. During the reporting period, the
amount distributed under the environmental pillars
amounted to IDR6,765,500,040.

Some forms of channeling under the environmental pillars
consistof:

• Planting 1,000 mangrove trees at Labuhan Maringgai
Gas Transmission Station and 1,000 fruit trees in the
neighborhood of Terbanggi Besar and Labuhan
MaringgaiGasTransmissionStations inLampung

• Pavingconcrete roads inPamekasan
• Developingwaterdrainage inBekasi
• Constructingvillage roads inProbolinggo
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KONTRIBUSI SUB HOLDING
PERTAGAS OCSA UNTUK
PENGEMBANGAN KAWASANWISATA
EMBUNG SENJA DI DESA GAJAH
MATI, KABUPATENMUSI BANYUASIN,
SUMATERA SELATAN
Contribution of PertagasOCSASubHolding for theDevelopment of
Senja Retention Basin TourismArea inGajahMati Village,Musi
Banyuasin Regency, South Sumatra

Sebagai salah satu afiliasi Sub Holding Gas PT
Perusahaan Gas Negara Tbk, PT Pertamina Gas
Operation Central Sumatera Area (Pertagas OCSA)
kembali berkontribusi dalam mengembangkan
kawasan wisata Embung Senja di Desa Gajah Mati,
Kabupaten Musi Banyuasin, Sumatera Selatan.
Kontribusi ini memperoleh apresiasi dari Pemerintah
Provinsi Sumatera Selatan melalui penghargaan
AnugerahPesonaDesaWisata Provinsi Sumsel 2022,
kategori Destinasi Daya Tarik Wisata.

Penghargaan untuk Desa Binaan ini dicapai oleh
kelompok pemuda Desa Gajah Mati dalam
meningkatkandanmempertahankankualitasprogram
pemberdayaan di masyarakat. Anugerah Pesona
Desa Wisata Provinsi Sumatera Selatan tahun 2022
diikuti puluhan desa di 17 kabupaten dan kota di
Provinsi Sumatera Selatan.

Desa Gajah Mati dengan Wisata Embung Senja
merupakan desa pionir di KabupatenMusi Banyuasin
yang memiliki Pendapatan Asli Daerah (PAD) dari
pemanfaatan area wisata. Sebelumnya, wisata
Embung Senja di Desa GajahMati hanya berisi spot-
spot foto dan pemancingan dengan panorama alam.
Melalui pendampingan dari Pertagas OCSA, area
wisata ini terus berkembang dengan dilengkapinya
fasilitas-fasilitas pendukung, seperti 4 buah kantin,
sarana bermain anak, permainan air dan saung untuk
tempat berkumpul.

Di masa pandemi, Pertagas OCSA memberikan
pendampingan pada kelompok pemuda di desa agar
area wisata tersebut beroperasional sesuai dengan
protokol kesehatan. Adaptasi new normal pun
dilakukan yaitu dengan menyediakan tempat cuci
tangan portable di beberapa titik, aturan wajib
memakai masker dan pembatasan pengunjung
maksimal 100 orang per hari.

As one of PT Perusahaan Gas Negara Tbk's Gas
Subholding affiliates, PTPertaminaGasOperationCentral
Sumatera Area (Pertagas OCSA) has once again
contributed by developing the Senja Retention Basin
tourism area in Gajah Mati Village, Musi Banyuasin
Regency, South Sumatra. This contribution earned
appreciation from the South Sumatra Provincial
Government through the award of the 2022 Anugerah
PesonaDesaWisata of South Sumatra Province, Tourism
Attraction Destination category.

This awardwas achieved by the GajahMati Village youth
group for improving and maintaining the quality of
empowerment programs in the community. The 2022
AnugerahPesonaDesaWisata ofSouthSumatraProvince
was participated by dozens of villages in 17 regencies
and cities in South Sumatra Province.

GajahMati Village with Senja Retention Basin is a model
village in Musi Banyuasin Regency that generates local
revenue (PAD) from the utilization of the tourism areas.
Previously, the Senja Retention Basin only offered
photography and fishing spots with a natural panoramic
view. Through assistance from Pertagas OCSA, this
tourist area continues to grow with the completion of
supporting facilities of four canteens, children's
playgrounds, water games spots, and gathering areas.

During thepandemic, PertagasOCSAprovidedassistance
to the village youth group to ensure that the tourism
area operated in accordance with health protocols. New
Normal Scenario is also adapted by providing portable
hand washing stations at several points, implementing
mandatory mask-wearing rules, and limiting visitors to
a maximum of 100 people per day.
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PILARHUKUMDANTATAKELOLA LEGALANDGOVERNANCEPILLARS
Inisiatif PGN pada pilar hukum dan tata kelola
dilaksanakan oleh Satuan kerja Legal Counsel and
Compliance dan Investment, Risk Management and GCG
(IRMGCG). Dalam pelaksanaannya, inisiatif ini bertujuan
untuk mewujudkan PGN sebagai organisasi yang memiliki
kepastian hukum dan tata kelola yang efektif, transparan,
akuntabel dan partisipatif, gunameningkatkan kepercayaan
seluruh pemangku kepentingan dan mendukung kinerja
keberlanjutan Perseroan. Inisiatif pada pilar ini dapat dilihat
di Bab Tata Kelola pada Laporan Keberlanjutan ini.

PGN's initiatives on the legal and governance pillars are
implemented by the Legal Counsel and Compliance and
Investment, Risk Management, and GCG (IRMGCG)
work units. In practice, these initiatives aim to establish
PGN as an organization with legal certainty and effective,
transparent, accountable, and participatory governance,
thus improving the trust of all stakeholders and
supporting the Company's sustainability performance.
These pillars' initiatives can be accessed under the
Governance Chapter of this Sustainability Report.

EVALUASIKINERJA PERFORMANCEEVALUATION
PGN secara berkala melakukan evaluasi terhadap
efektivitas program CSR yang dilaksanakan sekaligus
melakukan identifikasi dampak operasional perusahaan
terhadap masyarakat sekitar. Kegiatan ini dilakukan
secara periodik setiap tahunnya dan selama tahun 2022
tidak teridentifikasi adanya dampak negatif yang
ditimbulkan dari kegiatan operasional yang dilakukan
PGN.

Untuk memastikan program yang dilakukan berjalan
dengan baik dan sejalan dengan tujuan utamanya, PGN
rutin melakukan evaluasi melalui mekanisme Penilaian
Indeks Kepuasan Masyarakat. Di tahun 2022 tingkat
kepuasanmasyarakatmencapai 3,71 dari skala 4 dengan
nilai mutu pelayanan kategori A dengan predikat Sangat
Puas.Selain itu evaluasi atasdampakyangdihasilkan juga
dilakukan dengan pendekatan perhitungan Social Return
on Investment (SROI).

Program CSR Desa Binaan yang diselenggarakan oleh
PGN, pada tahun 2022 berhasil mendapatkan peng-
hargaan “Kategori Silver” padaCSRdanPDBAwards dan
“Kategori Silver” untuk Community Involvement and
Development Program pada BCOMSS Award. Selain itu,
manajemen PGN jugamemperoleh penghargaan sebagai
TopLeaderOnCSRCommitment2022.

PGN periodically evaluates the effectiveness of its CSR
programs and identifies the impact of the company's
operations on the surrounding communities. This activity
is carried out annually and during 2022 no negative
impactswere identified fromPGN'soperational activities.

To ensure that the programs are carried out well and in line
with the main objectives, PGN routinely conducts
evaluations through the Community Satisfaction Index
Assessment mechanism. In 2022, the level of community
satisfaction reached 3.71 on a scale of 4 with a service
quality score of category A with a very satisfied predicate.
In addition, the evaluation of the resulting impact is also
carried out using the Social Return on Investment (SROI)
calculationapproach.

In 2022, theDesaBinaanCSRProgramorganized by PGN
won the "Silver Category" award at the CSR and PDB
Awards and the "Silver Category" for the Community
Involvement and Development Program at the BCOMSS
Award. In the same year, PGN's management also
received an award for Top Leader on CSR Commitment
2022.

PGN membuka saluran komunikasi bagi masyarakat
sekitar yang hendakmenyampaikan keluhan atau laporan
lainnya terkait perusahaan. Umumnya keluhan yang
diterima Perusahaan berkaitan dengan peluang
keterlibatan dalam kegiatan usaha dan ketidaknyamanan
yangdisebabkanolehkegiatanoperasional.

Keluhan masyarakat dapat disampaikan melalui saluran
pelaporan atau whistleblowing system yang dijelaskan
pada Bab Tata Kelola di Laporan Keberlanjutan ini.
Sepanjang tiga tahun terakhir hingga periode pelaporan
tidak terdapat keluhan dari masyarakat terhadap
Perusahaan, baik pengaduan terkait lingkungan, sosial,
ekonomi,maupun tatakelola.

PENYELESAIANKELUHANMASYARAKAT
[A.6.c.3.b]

COMMUNITYCOMPLAINTSETTLEMENT [A.6.c.3.b]

PGN opens communication channels for the surrounding
communities who seek to submit complaints or other
reports related to the Company. Generally, complaints
received by the Company are related to opportunities for
involvement in business activities and inconveniences
causedbyoperational activities.

Public complaints can be submitted through the
whistleblowing mechanism described in the Governance
Chapter of thisSustainabilityReport. In the last three years
up to the reporting period, there were no complaints from
the public against the Company, whether complaints
related to the environment, social, economy, or
governance.
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< 30 tahun
< 30 years old

296 350 425126 160 175

Manajemen Puncak
Top-level Management

30 – 50 tahun
30 - 50 years old

1.889 1.886 1.844544 527 523

Manajemen Madya
Middle-level Management

> 50 tahun
> 50 years old

Manajemen Dasar
Lower-level Management
Pelaksana
Staff

PKWTT
Indefinite Time Work Agreement
PKWT
Specified Time Work Agreement

TOTAL

TOTAL

TOTAL

2022
Pria
Male

Wanita
Female

202

1.927

139

2.066

324

283

1.034

907

2.467

2.467

1.927

139

2.066

Pria
Male

Wanita
Female

185

2.350

148

2.498

353

262

846

1.114

2.498

2.498

2.350

148

2.498

Pria
Male

Wanita
Female

192

2420

161

2.581

332

312

1.254

803

2.581

2.581

2.420

161

2.581

34

626

32

658

93

61

328

276

731

731

626

32

658

30

703

38

741

89

54

326

296

741

741

703

38

741

27

711

32

743

94

45

332

290

743

743

711

32

743

2021 2020
DemografiKaryawan
EmployeeDemographics

Jumlahkaryawanberdasarkanusia
Numberofemployeesbyage

Jumlahkaryawanberdasarkan jenjang jabatan
Numberofemployeesbyposition level

Jumlahkaryawanberdasarkanstatusketenagakerjaan
Numberofemployeesbyemploymentstatus

Jumlahkaryawanberdasarkankontrakkerja
Numberofemployeesbyemploymentcontract
Pekerja tetap
Tenured employees
Pekerja temporer
Temporary employees

TOTAL

KINERJASOSIALPGNDALAMANGKA
PGNSocialPerformance inNumbers

Demographics of PGN Employees (Including Subsidiaries/Affiliates) [2-7]
DEMOGRAFIPGNGROUP(TERMASUKENTITASANAK/AFILIASI) [2-7]

Jumlahkaryawanberdasarkanpendidikan
Numberofemployeesbyeducation level
Strata 3 (S3)
Post Graduate
Strata 2 (S2)
Graduate
Strata 1 (S1)
Undergraduate

Diploma
Diploma
SLTA
Senior High School
TOTAL

3

378

557

1.307

222

2.467

1

360

543

1.352

242

2.498

1

362

585

1.375

258

2.581

0

132

119

460

20

731

0

126

110

470

25

741

0

129

118

465

743

743
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A.DIREKSI
BOD

PKWTT
Indefinite Time Work Agreement
PKWT
Specified Time Work Agreement
Sub Total B

Penugasan PGN
PGN Assignments

Penugasan PERTAMINA
PERTAMINA Assignments
Penugasan Eksternal
External Assignments
Sub Total A
B. PEKERJAORGANIK/DIRECTHIRE

ORGANICWORKERS/DIRECTHIRE

Perbantuan dari PGN
Assistance from PGN
Perbantuan dari PERTAMINA
Assistance from PERTAMINA

Sub Total C
Jumlah
Total

Perbantuan Lainnya
Other Assistance

C.PERBANTUANPEKERJA
WORKERASSISTANCE

698

0

698

0

0

0

0

0

11

12

23
721

23

1

52

158

497

330

149

170

721

62

721 1.009 296 747288 731 1.027 300 1.047Jumlah
Total

979

0

979

0

0

0

0

0

13

17

30
1.009

25

1

73

220

693

490

218

219

1.009

79

292

0

292

0

0

0

0

0

2

2

4
296

3

0

21

57

175

172

97

48

296

19

722

0

722

0

0

0

0

0

14

11

25
747

18

1

53

142

489

357

187

178

747

69

281

0

281

0

0

0

0

0

2

5

7
288

2

0

21

62

196

160

69

49

288

17

702

4

706

0

0

0

0

0

14

11

25
731

22

1

52

151

476

356

181

159

731

64

994

4

998

0

0

0

0

0

16

13

29
1.027

25

1

73

208

651

528

278

207

1.027

83

297

0

297

0

0

0

0

0

2

1

3
300

2

0

21

55

182

171

95

49

300

25

1.019

0

1.019

0

0

0

0

0

16

12

28
1.047

20

1

74

197

671

528

282

227

1.047

94

BerdasarkanStatusKepegawaian
BasedonEmploymentStatus

Demographics of PGN Employees (PGN only) [2-7] [2-8]
DEMOGRAFIPERWIRAPGN(HANYAPGN) [2-7] [2-8]

2022 2021 2020
DemografiKaryawan
EmployeeDemographics Pria

Male
Wanita
Female

Jumlah
Total

Pria
Male

Wanita
Female

Jumlah
Total

Pria
Male

Wanita
Female

Jumlah
Total

Manajemen Puncak
Top-level Management

Strata 3 (S3)
Post Graduate

Manajemen Madya
Middle-level Management

Strata 2 (S2)
Graduate

Manajemen Dasar
Lower-level Management

Strata 1(S1)
Undergraduate

Pelaksana
Staff

Diploma
Diploma

Jumlah
Total

SLTA Sederajat
Senior High School and Equivalent

BerdasarkanJenjangJabatan
BasedonPositionLevel

BerdasarkanTingkatPendidikan
BasedonEducationLevel
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< 30 tahun
< 30 years old

30 – 50 tahun
30 - 50 years old

> 50 tahun
> 50 years old

Total

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

1

1

-

2

-

2

-

-

-

-

-

-

-

-

2

-

Jakarta dan sekitarnya
Jakarta and surrounding areas

Cilegon dan sekitarnya
Cilegon and surrounding areas

Surabaya dan sekitarnya
Surabaya and surrounding areas

Karawang dan sekitarnya
Karawang and surrounding areas

Medan dan sekitarnya
Medan and surrounding areas

Lampung dan sekitarnya
Lampung and surrounding areas

Batam dan sekitarnya
Batam and surrounding areas

- - --

Medan dan sekitarnya
Medan and surrounding areas

Bekasi dan sekitarnya
Bekasi and surrounding areas

Palembang dan sekitarnya
Palembang and surrounding areas

Tangerang dan sekitarnya
Tangerang and surrounding areas

Total

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

2022
Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

2021 2020KaryawanBaru
NewEmployees

Jumlahkaryawanberdasarkanusia
Numberofemployeesbyage

Jumlah tenagakerjabaruberdasarkanwilayah
Numberof newemployeesbasedonarea

>=51

GenZ (>= 1995)

41-50

Millenial (1980-1994)

Gen X (1965-1979)

<=30

Baby Boomer (<=1964)

Jumlah
Total

77

255

48

407

266

100

721

110

340

72

578

359

151

1.009

31

79

24

172

100

57

296

98

211

47

392

306

119

747

33

85

24

171

93

51

288

72

232

48

407

276

112

731

103

311

72

579

376

169

1.027

33

74

23

170

106

60

300

131

285

70

562

412

179

1.047

Jumlah
Total

721 1.009 296 747288 731 1.027 300 1.047

0 0 0 20 0 0 1 3

BerdasarkanRentangUsia
BasedonAgeRange

2022 2021 2020
DemografiKaryawan
EmployeeDemographics Pria

Male
Wanita
Female

Jumlah
Total

Pria
Male

Wanita
Female

Jumlah
Total

Pria
Male

Wanita
Female

Jumlah
Total

BerdasarkanKelompokGenerasi
BasedonGenerationGroup

New Employees [401-1] [11.10.2]
KARYAWANBARU [401-1] [11.10.2]
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Employee Turnover [401-1] [11.10.2]
PERPUTARANKARYAWAN [401-1] [11.10.2]

0 1 00 0 1

1

22

23

3

51

55

4

28

32

3

7

10

1

11

12

2

8

11

20 40 317 11 11

1 9 00 0 0

2 6 13 1 0

23 55 3210 12 11

2022
Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

2021 2020PerputaranKaryawan
Employees turnover

Jumlah turnoverberdasarkanusia
Numberof turnoversbyage

Jumlah turnoverberdasarkanusia
Numberof turnoversbyage

< 30 tahun
< 30 years old

30 – 50 tahun
30 - 50 years old

> 50 tahun
> 50 years old

Jakarta dan sekitarnya
Jakarta and surrounding areas

Surabaya dan sekitarnya
Surabaya and surrounding areas

Medan dan sekitarnya
Medan and surrounding areas

Total

Total

2022
Jumlah
Total

23

0

27

10

4

1

33

33

29

5

33

Rate

2,28%

0,99%

0,40%

0,10

3,27%

3,27%

2,87%

0,50%

0,00%

2,68%

3,27%

Jumlah
Total

55

1

51

12

4

9

67

67

62

7

67

Rate

5.3%

0.1%

5.0%

1.1%

0.4%

0.9%

6.5%

6.5%

6.5%

6.0%

0.6%

2021

BerdasarkanGender
BasedonGender

Berdasarkankelompokusia
BasedonAge

Berdasarkanwilayah
BasedonArea
Jakarta dan sekitarnya
Jakarta and surrounding areas
Surabaya dan sekitarnya
Surabaya and surrounding areas
Medan dan sekitarnya
Medan and surrounding areas

Pria
Male

< 30 tahun
< 30 years old

Wanita
Female

30 – 50 tahun
30 – 50 years old

Total

Total

> 50 tahun
> 50 years old

Total

PerputaranKaryawan
Employees turnover
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Termination of Employment Status [401-1][11.10.2]
PENGHENTIAN STATUS PEKERJA [401-1][11.10.2]

Permintaan pribadi
Personal request

Pensiun
Retired

Hukuman disiplin
Disciplinary sanction

Pensiun dini
Early retirement

Meninggal dunia
Death

Lain-lain
Others

Total

1

1

0

0

0

20

2

3

0

0

0

50

3

0

0

0

0

40

1

1

0

0

1

70

32 67 52

0

1

0

0

0

11

3

2

0

0

0

4

KaryawanBaru
NewEmployees

Diversity [405-1] [11.11.5]
KEBERAGAMAN [405-1] [11.11.5]

Unit
Keberagaman
Diversity

BoC

< 30 tahun
< 30 years old

0,00 0,00

0,08

0,08

0,00

0,20

2,08

6,84

19,43

0,00

% 7,65

0,39

8,67

7,34

11,71

15,38

39,73

0,39

57,85

7,074,14 3,94

BoD

30-50 tahun
30-50 years old

Kelompok Umur
Age Group

>50 tahun
>50 years old

ManajemenPuncak
Top-levelManagement

ManajemenMadya
Middle-levelManagement

ManajemenDasar
Lower-levelManagement

Pelaksana
Staff

0,42%

0,83

2,28

5,15

14,77

49,26

%

%

%

%

%

0,50

0,08

%

%

0,45

12,05

4,99

10,34

12,05

47,10

0,45

55,36

0,08

2,97

1,87

3,43

7,65

12,88

18,74

3,65

1,04

3,05

5,28

16,15

17,93

PersentasePegawaiberdasarkan jabatan
Percentageofemployeesbasedonposition

Jabatanpadabadan tatakelola :
Positionon thegovernancebody :

2022

2022

Pria
Male

Pria
Male

Wanita
Female

Wanita
Female

Pria
Male

Pria
Male

Wanita
Female

Wanita
Female

Pria
Male

Pria
Male

Wanita
Female

Wanita
Female

2021

2021

2020

2020
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Rasioupahdasar
perempuanvs laki-laki
berdasarkan jabatan
Femalevs.malebasic
wage ratiosbyposition

PerbandinganRata-rata
UpahKaryawanBaru
TingkatTerendahvsUMP
ComparisonofLowest
LevelNewEmployeeWage
vsMinimumWageon
Average

2022

2022

Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

2021

2021

2020

2020

1,02

1,00

1,00

1,03

7,63

53,91

9,91

%

%

%

1,00

1,02

1,07

1,00

1,69

1,69

1,64

1,64

1,75

1,75

3,27

20,22

5,05

1,00

1,00

1,00

1,00

7,65

57,85

8,67

1,11

1,03

1,08

1,01

4,14

18,74

2,97

1,00

1,00

1,00

1,05

7,07

55,36

12,05

1,03

1,05

1,11

1,00

3,94

17,93

3,65

Comparison of Average Wage Ratios Between Female and Male [405-2] [11.11.6]

Comparison of Lowest Level New Employee Wage vs Minimum Wage on Average [202-1]

PERBANDINGAN RASIO UPAH RATA-RATAANTARAWANITA DAN PRIA [405-2] [11.11.6]

PERBANDINGANRATA-RATAUPAHKARYAWANBARUTINGKATTERENDAHVSUMP [202-1]

ManajemenPuncak
Top-levelManagement
ManajemenMadya
Middle-levelManagement

ManajemenDasar
Lower-levelManagement
Pelaksana
Staff

< 30 tahun
< 30 years old
30-50 tahun
30-50 years old

Kelompok Umur
Age Group

>50 tahun
>50 years old

Unit
Keberagaman
Diversity

2022
Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

2021 2020

Pria
Male

Wanita
Female
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Keterangan
Description

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

17 17

17 17

17 17

17 17

100 100

19 19

19

19

19

19

19

19

19

19

8 8

8 8

8 8

8 8

100 100

Maternity Leave [401-3] [11.10.4] [11.11.3]
CUTI MELAHIRKAN [401-3] [11.10.4] [11.11.3]

Pekerjayangberhakmendapatcuti
melahirkan
Employeeswhowereentitled to
maternity leave
Pekerjayangmengambil cuti
melahirkan
Employeeswho tookmaternity leave

Pekerjayangkembali setelahcuti
Employees returning frommaternity
leave

Pekerjayang tetapbekerja1 tahun
setelahselesai cuti
Employeeswhocontinued towork1
yearafter completing their leave

Tingkatpekerjayangmengambil cuti
melahirkanyangkembali bekerja (%)
Rateofemployeesonmaternity leave
who returned towork (%)

2022 2021 2020
Pria
Male

Wanita
Female

Jumlah
Total

Pria
Male

Wanita
Female

Jumlah
Total

Pria
Male

Wanita
Female

Jumlah
Total

BerdasarkanPerjanjianKerjaBersamaPGNPeriode2021-
2023 Pasal 33 mengatur ketentuan Izin Meninggalkan
Pekerjaan dalam ayat 2, pekerja mendapatkan izin tidak
bekerja dengan tetap mendapatkan Upah Dasar untuk
keperluanMelahirkansebagaiberikut:

Pekerjawanitadiberikan istirahatselama1,5(satusetengah)
bulan sebelum Pekerja tersebut melahirkan menurut
perhitungandokter/bidanakanmelahirkananakdan2,5(dua
setengah)bulansesudahmelahirkan.

Based on the 2021-2023 PGN Collective Labor
Agreement Article 33 on the provisions of the Work
LeavingPermit inparagraph2,employeesshall beallowed
to leave work while still receiving the Basic Wage for the
purposesofchildbirthas follows:

Femaleemployeesaregivenabreak for 1.5 (oneandahalf)
monthsprior to givingbirth and2.5 (twoandahalf)months
followingchildbirthasdeterminedby thedoctor/midwife.

2022
Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

2021 2020

23 2

52 21

497 196

149 69

93

146

497

224

25

42

170

99

79

152

537

256

15

49

180

107

ManajemenPuncak
Top-levelManagement
ManajemenMadya
Middle-levelManagement
ManajemenDasar
Lower-levelManagement
Pelaksana
Staff

Keterangan
Description

Percentage of employees receiving performance evaluation and career coaching (%) [404-3]

PERSENTASE KARYAWAN YANG MENERIMAEVALUASI KINERJADAN PEMBINAAN
KARIER (%) [404-3]
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2022
Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

2021 2020

8

46

165

17

236

87 jam | hours

82 jam | hours

59 jam | hours

37 jam | hours

288 jam | hours

183 jam | hours

Jam/org
Hours/person

Jam/org
Hours/person

Jam/org
Hours/person

Jam/org
Hours/person

265.48

130.89

42.43

25.80

23.08

52.86

16.73

11.95

98.71

92.66

72.77

86.13

141.22

102.31

70.19

67.59

43.25

44.13

38.13

57.93

34.47

63.45

69.97

17.50

265.48

130.89

42.43

25.80

63.87

55.90

68.75

30.79

87 jam | hours

95 jam | hours

120 jam | hours

97 jam | hours

71 jam | hours

77 jam | hours

44 jam | hours

48 jam | hours

42 jam | hours

40 jam | hours

42 jam | hours

58 jam | hours

8

10

49

7

66

8
(0,8%)

56
(5,5%)

90
(8,8%)

23
(2,2%)

177
(17,2%)

3
(0,3%)

56
(5,5%)

90
(8,8%)

23
(2,2%)

177
(17,2%)

21
(77,77%)

26
(70,27%)

217
(73,31%)

66
(69,47%)

330
(72,85%)

6
(22,23%)

9
(24,32%)

79
(26,69%)

29
(30,53%)

123
(27,15%)

Unit
2022

Pria
Male

Wanita
Female

Pria
Male

Wanita
Female

Pria
Male

Pria
Male

Wanita
Female

Wanita
Female

2021 2020 2019

ManajemenPuncak
Top-levelManagement

ManajemenPuncak
Top-levelManagement

ManajemenPuncak
Top-levelManagement

ManajemenMadya
Middle-levelManagement

ManajemenMadya
Middle-levelManagement

ManajemenMadya
Middle-levelManagement

ManajemenDasar
Lower-levelManagement

ManajemenDasar
Lower-levelManagement

ManajemenDasar
Lower-levelManagement

Pelaksana
Staff

Pelaksana
Staff

Pelaksana
Staff

Total

Keterangan
Description

Employee Promotion
PROMOSI KARYAWAN

2022 2021 2020

Number of Training Hours

Number of Training Hours

JUMLAH JAM PELATIHAN

JUMLAH JAM PELATIHAN

Keterangan
Description

Rata-Rata Jam Pelatihan
Average Training Hours

Berdasarkan gender
By Gender

Berdasarkan level jabatan
By Management level

Pria
Male

Wanita
Female
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Types of Work Accidents by Gender [403-9][11.9.10]

Gas Subholding Consolidated Data

PGN Data

JENIS KECELAKAAN KERJA BERDASARKAN JENIS KELAMIN [403-9][11.9.10]

Data Konsol Subholding Gas

Data PGN

Nearmiss
Total

Nearmiss
Total

FAC

FAC

MTC

MTC

RWDC

RWDC

LWDC

LWDC

Fatality

Fatality

Total

Total

Pria
Male

Pria
Male

Wanita
Female

Wanita
Female

Total

Total

18

0

18

4

0

4

13

0

13

8

0

8

2

0

2

1

0

1

0

0

0

0

0

0

0

0

0

0

0

0

2

0

2

2

0

2

35

0

35

15

0

15

Keterangan:
• Near Missed adalah kejadian yang dapat, namun belum

menimbulkan cedera dan/atau kerusakan (kehilangan) pada aset,
lingkungan atau Pihak Ketiga.

• First Aid Case (FAC) adalah cedera yang tidak memerlukan
perawatan lanjutan (sebatas pertolongan pertama) dan tidak
menimbulkan Hari Kerja Hilang atau hari dengan keterbatasan
kemampuan kerja.

• Medical Treatment Case (MTC) adalah cedera yang memerlukan
perawatan lanjutan di bawah pengawasan dari tenaga medis tetapi
tidak menimbulkan Hari Kerja Hilang atau hari dengan keterbatasan
kemampuan kerja.

• Restricted Work Day Case (RWDC) adalah Kecelakaan Kerja yang
mengakibatkan pekerja yang bersangkutan tetap dapat bekerja di
hari setelah terjadinya insiden, namun tidak dapat melaksanakan
semua pekerjaan tugas atau kewajiban rutinnya secara efektif.

• Lost Work Day Case (LWDC) adalah Kecelakaan Kerja yang
mengakibatkan pekerja untuk sementara tidak mampu bekerja
kembali pada hari atau shift berikutnya sesuai jadwal kerja.

• Fatality adalah Kecelakaan Kerja yang menimbulkan kematian tanpa
memperhitungkan tenggat waktu antara terjadinya kecelakaan
dengan meninggalnya korban.

Description:
• Near Missed is an incident that may, but has not yet caused injury

and/or damage (loss) to assets, the environment, or Third Parties.

• First Aid Case (FAC) is an injury that does not require further
treatment (limited to first aid) and does not result in Lost Workdays or
days with limited work ability.

• Medical Treatment Case (MTC) is an injury that requires further
treatment under the supervision of medical personnel but does not
result in Lost Work Days or days with limited work ability.

• Restricted Work Day Case (RWDC) is a Work Accident that results in
the employees being able to work on the day following the incident,
but cannot effectively perform all of their regular duties or
obligations.

• Lost Work Day Case (LWDC) is a Work Accident that results in the
employees being temporarily unable to return to work on the next
day or shift according to the work schedule.

• Fatality is a work-related accident that results in death without taking
into account the time between the accident and the victim's death.
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Occupational Accident Rate by Gender [403-9][11.9.10]

Gas Subholding Consolidated Data

PGN Data

TINGKAT KECELAKAAN KERJA (TKK) BERDASARKAN JENIS KELAMIN [403-9][11.9.10]

Data Konsol Subholding Gas

Data PGN

2022

2022

2022

2021

2021

2021

2020

2020

2020

2019

2019

2019

Pria
Male

Pria
Male

Kantor Pusat
Head Office
Sales and Operation Region II (SOR II) / Gas
Sales and Operation Region III (SOR III) / Gas
Sales and Operation Region I (SOR I) / Gas

Transmisi
Transmission
Project Management Office (PMO)
Total

Wanita
Female

Wanita
Female

Total

Total

0,09 0,11 0,09

0,00 0,00 0,00

0,09 0,11 0,09

0,23 0,32 0,10 0,10

0,23 0,32 0,10 0,10

0,00 0,00 0,00 0,00

0,26

0,00

0,26

Occupational Disease Rate by Gender [403-10] [11.9.11]

Occupational Disease Rate by Region [403-10] [11.9.11]

TINGKAT PENYAKITAKIBAT KERJA (TPAK) BERDASARKAN JENIS KELAMIN [403-10] [11.9.11]

TINGKAT PENYAKITAKIBAT KERJA (TPAK) BERDASARKANWILAYAH [403-10] [11.9.11]

2022 2021 2020 2019

Pria
Male
Wanita
Female
Total

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0
0

0

0

0

0

0

0
0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

TRIR (Total Recordable Injury Rate) by Gender = Total Recordable Injury Pria/Wanita / Jumlah Jam Kerja Aman Total * 1.000.000
TRIR (Total Recordable Injury Rate) by Gender = Total Recordable Injury of Male/Female / Total of Safe Working Hours * 1.000.000
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4 PILAR
4 PILLARS

Jumlah Total
Total Amount

JUMLAH

Amount

IDRSosial
Social

Ekonomi
Economy

Lingkungan
The

Environment

Hukum &
Tata Kelola

Law &
Governance

Entity
ENTITAS

30.643.121.419

1.218.229.318

206.196.710

129.000.000

387.510.288

481.100.000

192.023.012

1.047.505.807

1.162.710.650

207.434.620

165.213.158

9.226.675.798

1.007945.635

287.000.000

178.000.000

707.500.000

414.679.300

3.000.000

6.765.500.040

1.004.511.750

285.000.000

28.404.500

105.814.340

105.000.017

620.150.000

27.500.000

35.000.000

Pelaksanaan
dilakukanoleh
DivisiHCM&

Legal

Implementation is
carriedoutby the
HCM&Legal

Division

46.635.297.258

3.230.686.703

206.196.710

701.000.000

415.914.788

764.914.340

297.023.029

1.755.005.807

2.197.539.950

176.374.620

200.213.158

56.603.241.363

PT Perusahaan Gas Negara, Tbk

PT Pertamina Gas

PT Gas Telekomunikasi Nusantara

PT Saka Energi Indonesia

PT PGN LNG Indonesia

PT Gagas Energi Indonesia

PT Permata Graha Nusantara

PT PGAS Solution

PT Nusantara Regas

PT Kalimantan Jawa Gas

PT Solusi Energy Nusantara

Social Investments
INVESTASI SOSIAL
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KOMITMEN
Commitment
PT Perusahaan Gas Negara Tbk (PGN) berkomitmen untuk
terus meningkatkan penerapan Tata Kelola Keberlanjutan
di seluruh lini bisnis dan operasional Perseroan agar
penge-lolaan aspek Lingkungan, Sosial dan Tata Kelola/
LST (Environment, Social and Governance/ESG) dapat
berjalan baik dan tepat sasaran. Penerapan Tata Kelola
Keberlanjutan merupakan bagian dari Tata Kelola
Perusahaan yang Baik (Good Corporate Governance/
GCG) yang bersandar pada kepatuhan hukum dan prinsip-
prinsip GCG. [3-3] [2-27]

Pelaksanaan Tata Kelola Keberlanjutan di dalam PGN
terutama diterapkan melalui peraturan, kebijakan dan
pedoman pendukung, di antaranya:

a. Board Manual
b. Pedoman Tata Kelola Perusahaan yang Baik
c. Pedoman Etika Usaha dan Etika Kerja
d. Pedoman Benturan Kepentingan dan Pengendalian

Gratifikasi
e. Pedoman Whistleblowing System
f. Pedoman Manajemen Risiko
g. Pedoman Piagam Audit Internal
h. Pedoman Tanggung Jawab Sosial dan Lingkungan

i. Pedoman Tata Kelola Teknologi Informasi dan
Komunikasi

j. Kebijakan Pengelolaan Informasi Perusahaan
k. Pedoman Sistem Manajemen Anti Penyuapan

(SMAP) ISO 37001
l. Pedoman Pengadaan Barang/Jasa.
m. Pedoman Penyusunan Rencana Kerja dan Anggaran

Perusahaan (RKAP)
n. Pedoman Pengendalian Kinerja
o. Pedoman SMK3P2LE (Sistem Manajemen K3 )
p. Perjanjian Kerja Bersama
q. Pedoman Perencanaan dan Pengembangan KPI

Berbasis Kriteria Penilaian Kinerja Unggul
r. Pedoman Akuntansi
s. Pedoman Pengukuran Kepuasan Pelanggan
t. Pedoman Berlangganan Gas
u. Pedoman Penyusunan Laporan Keuangan

PT Perusahaan Gas Negara Tbk (PGN) is committed to
continuously improving the implementation of Sustainability
Governance in all business lines and operations of the
Company so that the management of Environment, Social
and Governance (ESG) aspects can run well and right on
target. The implementation of Sustainability Governance
is part of Good Corporate Governance (GCG) on the basis
of legal compliance and GCG principles. [3-3] [2-27]

The Implementation of Sustainability Governance in PGN
is mainly achieved through regulations, policies and
supporting guidelines, including:

a. Board Manual
b. Guidelines for Good Corporate Governance
c. Guidelines for Business Ethics and Work Ethics
d. Guidelines for Conflict of Interest and Gratification

Control
e. Whistleblowing System Guidelines
f. Risk Management Guidelines
g. Guidelines for Internal Audit Charter
h. Guidelines for Social and Environmental

Responsibility
i. Guidelines for Information and Communication

Technology Governance
j. Company Information Management Policy
k. Guidelines for Anti-Bribery Management System

(ABMS) ISO 37001
l. Guidelines for Procurement of Goods/Services.
m. Guidelines for Drafting of Company Work Plans and

Budgets (RKAP).
n. Performance Control Guidelines
o. SMK3P2LE Guidelines (K3 Management System)
p. Collective Labor Agreement
q. Guidelines for KPI Planning and Development based

on Superior Performance Assessment Criteria
r. Accounting Guidelines
s. Guidelines for Measuring Customer Satisfaction
t. Gas Subscription Guidelines
u. Guidelines for Drafting of Financial Statements
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KEGIATANMEMBANGUN BUDAYA TATA
KELOLA KEBERLANJUTAN[A.6.a]

Activities to Build aCulture of Sustainability Governance[A.6.a]

Perusahaan secara proaktif jugamelakukan berbagai inisiatif
untukmeningkatkan kesadaran akan tata kelola perusahaan
yang baik dan berkelanjutan, serta menjadikannya budaya
yang melekat dalam internal organisasi Perseroan.
Beberapa inisiatif yang dilakukan oleh PGN sepanjang 2022
mencakup:

• Sosialisasi dan internalisasi kepada seluruh insan PGN
Proses sosialisasi dan internalisasi tersebut diikuti
dengan uji pemahaman GCG dan Code of Conduct
bagi setiap pekerja, di mana hasil uji pemahaman
dinyatakan dalam Surat Pernyataan Perwira Pe-
mahaman Pedoman Etika Usaha dan Etika Kerja serta
Pedoman Tata Kelola Perusahaan Yang Baik.

• Penerapan aplikasi GOLS (GCGOnline System) Aplikasi
ini sudah dimulai sejak tahun 2020 lalu dan terus
dikembangkan untuk menjadi sarana meningkatkan
awareness GCG bagi karyawan PGN. Sepanjang
tahun 2022, pengisian aplikasi GOLS oleh Perwira
PGN sudah mencapai 100%. Hal ini menunjukkan
bahwa kesadaran mengenai GCG telah membudaya
di dalam Perwira PGN.

• Branding GCGmelalui penyampaian flyer terkait GCG
melalui email blast setiap 2 mingguan dan
penempatan flyer pada background laptop, media
sosial dan website PGN.

• Melakukan pengukuran dan penilaian terhadap
penerapan GCG yang baik melalui mekanisme
asesmen yang dilakukan oleh konsultan inde-penden
dengan mengacu pada Parameter SK MENTERI
BUMN No. 16/S.MBU/2012 tanggal 6 Juni 2012, dan
self-assessment mengacu pada parameter level
negara ASEAN yaitu ASEAN Corporate Governance
Scorecard (ACGS).

• Penandatanganan Komite Bersama BOD, BOC
dalam penerapan GCG sesuai prinsip Transparency,
Accountability, Responsibility, Independency dan
Fairness dan penerapan Etika Usaha dan Etika Kerja
sesuai Budaya AKHLAK : Amanah, Kompeten,
Harmonis, Loyal, Adaptif dan Kolaborasi.

• Penyelesaian rekomendasi hasil asesmen GCG secara
berkala setiap triwulan dan melaporkan hasilnya
kepada Manajemen serta mendiskusikan hasil
tersebut kepada Komite NRGCG.

• Pembentukan Komite Keberlanjutan dan Tim
Environmental, Social and Governance (ESG)
Management Subholding Gas untuk memastikan
penerapan aspek keberlanjutan berjalan baik dan
tepat.

The Company also proactively carries out various
initiatives to raise awareness of good and sustainable
corporate governance, and to make it a culture that is
inherent in the Company’s internal organization. Some of
the initiatives carried out by PGN throughout 2022 are as
follows:

• Dissemination and internalization to all PGN employees
The process of dissemination and internalization is
followed by an understanding test of GCG and the
Code of Conduct for each employee, in which the
results of the understanding test are stated in the
Employee’s Statement of Understanding of the
Guidelines for Business Ethics and Work Ethics and
Guidelines for Good Corporate Governance.

• Implementation of GOLS application (GCG Online
System) This application has been in use since 2020
and continues to be developed to become a means
of increasing GCG awareness for PGN employees.
Throughout 2022, the completion of the GOLS
application by PGN Employees has reached 100%.
This shows that awareness on GCG has become
entrenched among PGN Employees.

• GCG branding via delivery of flyers related to GCG
through email blasts fortnightly and placing flyers on
laptop backgrounds, social media and the PGN
website.

• Conduct measurement and assessment on good
GCG implementation through an assessment
mechanism carried out by an independent consultant
with reference to the Parameters of Minister of State-
Owned Enterprises (MSOEs) Decree Number 16/
S.MBU/2012 dated June 6, 2012, and the self-
assessment refers to the ASEAN country level
parameters, namely the ASEAN Corporate
Governance Scorecard (ACGS).

• Signing of the BOD, BOC Joint Committee in the
implementation of GCG pursuant to the principles of
Transparency, Accountability, Responsibility,
Independence and Fairness and the application of
Business Ethics and Work Ethics according to the
AKHLAK Culture: Trustworthy, Competent,
Harmonious, Loyal, Adaptive and Collaborative.

• Completion of recommendations for the GCG
assessment results on a quarterly basis and reporting
the results to Management and discussing these
results with the NRGCG Committee.

• Establishment of a Sustainability Committee and
Environmental, Social and Governance (ESG)
Management Gas Subholding Team to ensure that
the implementation of sustainability aspects runs well
and appropriately.
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PENCAPAIAN KINERJA TATA KELOLA
KEBERLANJUTAN
Performance Achievement of Sustainability Governance

STRUKTUR TATA KELOLA [2-9-a]

Governance Structure [2-9-a]

Struktur tata kelola PGNmenurut Undang-Undang No. 40
Tahun 2007 tentang Perseroan Terbatas terdiri dari:

PGN’s governance structure under Law Number 40 of
2007 on Limited Liability Companies consists of:

RAPAT UMUMPEMEGANGSAHAM (RUPS)

Merupakan pemegang kewenangan tertinggi yang tidak
diserahkan kepada Dewan Komisaris dan Direksi dalam
batas yang telah ditetapkan oleh Undang-Undang dan/atau
Anggaran Dasar. Melalui RUPS, pemegang saham dapat
menerima informasi penting mengenai Perusahaan dan
menggunakan haknya sehubungan dengan pengambilan
keputusan strategis Perusahaan, termasuk dalam hal
pengangkatan dan pemberhentian Dewan Komisaris dan
Direksi. Hak pemegang saham untuk memberikan suara
dalam RUPS bisa dilakukan dengan sistem pemungutan
suara/voting dengan ketentuan satu lembar saham untuk
satu suara.

GENERAL MEETING OF SHAREHOLDERS
(GMS)
GMS is the holder of the highest authority that is not
delegated to the Board of Commissioners and Board of
Directors within the limits set by law and/or the Articles
of Association. Through the GMS, shareholders are
entitled to receive important information about the
Company and exercise their rights in connection with
making strategic decisions for the Company, including in
terms of the appointment and dismissal of the Board of
Commissioners and the Board of Directors. The
shareholder’s rights to vote at the GMS can be exercised
by a voting/voting system with the provision of one share
for one vote.

107,12 NIL
• (Terpenuhi dari maksimal skor 130)
Hasil self-assessment berdasarkan parameter
ASEAN Corporate Governance Scorecard
(ACGS)

• (Fulfilled from a maximum score of 130)
Self-assessment results based on ASEAN
Corporate Governance Scorecard (ACGS)
parameters

• Kasus pelanggaran etika usaha

• Cases of violations of business ethics

• Predikat : Sangat Baik
• Predicate : Very Good

Hasil Penilaian Penerapan GCG
Assessment results of GCG

implementation
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DIREKSI
Merupakan organ Perseroan yang bertanggung penuh atas
kegiatan usaha Perseroan, termasuk kegiatan terkait
keberlanjutan, sesuai dengan ketentuan Anggaran Dasar
Perseroan. Masing-masing Direksi memiliki tugas sesuai
dengan kewenangan masing-masing, namun tanggung
jawab ditanggung bersama (kolegial). Pada jajaran Direksi
PGN terdapat 6 Direktur yang terdiri dari Direktur Utama,
Direktur Infrastruktur dan Teknologi, Direktur SDM dan
Penunjang Bisnis, Direktur Keuangan dan Manajemen
Risiko, Direktur Strategi dan Pengembangan Bisnis, serta
Direktur Sales dan Operasi. Tugas Direksi dibantu oleh
bagianCorporate Secretary, Investor Relations,Corporate
Social Responsibility, Internal Audit, Legal Counsel and
Compliance serta Risk Management. [2-11-a]

BOARD OF DIRECTORS
The Board of Directors is the organ of the Company that
is fully responsible for the Company’s business activities,
including activities related to sustainability in accordance
with the provisions of the Company’s Articles of
Association. EachBoardofDirectors hasduties according
to their respective authorities, but the responsibility is
shared (collegial). There are 6 Directors at PGN’s Board
of Directors consisting of the Main Director, Director of
Infrastructure and Technology, Director of HR and
Corporate Services, Director of Finance and Risk
Management, Director of Strategy and Business
Development, and Director of Sales and Operations. In
carrying out its duties, the Board of Directors is assisted
by the Corporate Secretary, Investor Relations, Corporate
Social Responsibility, Internal Audit, Legal Counsel and
Compliance and Risk Management sections. [2-11-a]

RUPS

AGMS

DIREKSI

BOARD OF DIRECTORS

INVESTOR RELATIONS

CORPORATE SOCIAL
RESPONSIBILITY

LEGAL COUNSEL &
COMPLIANCE

INVESTMENT RISK
MANAGEMENT & GCG

CORPORATE
SECRETARY

INTERNAL AUDIT

KOMITE AUDIT

AUDIT COMMITTEE

SEKRETARIS DEWAN
KOMISARIS

BOCSECRETARY

KOMITE NOMINASI DAN
REMUNERASI GCG

GCGREMUNERATION AND
NOMINATIONCOMMITTEE

KOMITE PEMANTAU
MANAJEMEN RISIKO DAN
PENGEMBANGANUSAHA

RISKMANAGEMENT AND
BUSINESSDEVELOPMENT
MONITORINGCOMMITTEE

DEWAN KOMISARIS

BOARDOF
COMMISSIONERS

DEWAN KOMISARIS
Merupakan pelaksana fungsi pengawasan dan pemberian
nasihat kepada Direksi terkait pelaksanaan kegiatan
operasional Perseroan. Dalam menjalankan tugasnya,
Dewan Komisaris bertindak secara independen dan
profesional dibantu oleh Sekretaris Dewan Komisaris,
Komite Audit, Komite Pemantau Manajemen Risiko dan
Pengembangan Usaha (PMRPU) serta Komite Nominasi
dan Remunerasi GCG.

BOARD OF COMMISSIONERS
The Board of Commissioners constitutes implementer of
the functions of supervision and advice provision to the
Board of Directors regarding the implementation of the
Company’s operational activities. In carrying out its
duties, the Board of Commissioners acts independently
and professionally assisted by the Secretary to the Board
of Commissioners, Audit Committee, Risk Management
and Business Development Monitoring Committee
(PMRPU) and the GCG Remuneration and Nomination
Committee.



KOMITMEN, FOKUS DAN STRATEGI
KEBERLANJUTAN
Sustainability Strategy, Focus and Commitment

LAPORAN MANAJEMEN
Management Report

PROFIL PERUSAHAAN
Company Profile

MENINGKATKAN KEBERLANJUTAN USAHA
Enhancing Business Sustainability

Growing Towards Energy Solution Laporan Keberlanjutan 2022

192

DEWAN KOMISARIS DAN DIREKSI

Per 31 Desember 2022, jumlah anggota Dewan Komisaris
PGN adalah 6 orang, dengan satu orang perempuan, dan
3 orang (50%) di antaranya adalah Komisaris Independen.
Sementara anggota Direksi per 31 Desember 2022
seluruhnya pria berjumlah 6 orang. Dewan Komisaris dan
Direksi diangkat dan diberhentikan oleh RUPS, dengan
masa jabatan 5 tahun dari pengangkatan RUPS dan dapat
diangkat kembali sebanyak satu kali.

Bakal calon yang akan ditetapkan menjadi calon anggota
Direksi dan Dewan Komisaris harusmemenuhi persyaratan
formal dan persyaratan lain yangditetapkan dalamPER-03/
MBU/02/2015 tentangPersyaratan, TataCaraPengangkatan,
dan Pemberhentian Anggota Direksi Badan Usaha Milik
Negara dan telah lulus Uji Kelayakan dan Kepatutan yang
dilaksanakan lembaga profesional. Bakal calon yang akan
diajukan dalamRUPSdievaluasi Tim yang dibentukMenteri
BUMNsertamelibatkanKomisarisUtamaatauKetuaKomite
Nominasi Dewan Komisaris. Komite Nominasi dan
Remunerasi GCG pada 2022 diketuai oleh Bapak Christian
H. Siboro yang merupakan Komisaris Independen.

Seluruh anggota Dewan Komisaris dan Direksi pada 2022
adalah Warga Negara Indonesia (WNI), dengan beragam
latar belakang usia, pendidikan, keahlian dan kompetensi
dan pengalaman kerja. Susunan dan keberagaman Dewan
Komisaris dan Direksi PGN adalah sebagai berikut:

BOARD OF COMMISSIONERS AND
BOARD OF DIRECTORS
As of December, 31, 2022, the number of members of the
PGNBoard of Commissioners is 6 people, with one female,
and 3 people (50%) of whom are Independent
Commissioners.While themembers of theBoardofDirectors
as of 31 December 2022 are all male, totaling 6 people.
The Board of Commissioners and Board of Directors are
appointed and dismissed by the GMS, with a term of 5
years from the appointment of the GMS and can be
reappointed once.

Prospective candidateswhowill be appointed as candidates
for members of the Board of Directors and Board of
Commissioners must meet the formal requirements and
other requirements stipulated in the PER-03/MBU/02/2015
onRequirements, Procedures for Appointment andDismissal
of Members of the BOD of State Owned Enterprises and
have passed the Fit and Proper Test carried out by a
professional institution.Prospectivecandidates tobeproposed
at the GMS are evaluated by a team formed by theMinister
of SOEs and involving the President Commissioner or the
Chair of the Nomination Committee for the Board of
Commissioners. The GCG Remuneration and Nomination
Committee in 2022 is chaired by Mr. Christian H. Siboro
who is an Independent Commissioner.

All members of the Board of Commissioners and Board
of Directors in 2022 are Indonesian Citizens, with various
backgrounds of age, education, expertise and competence
and work experience. The composition and diversity of
PGN’s Board of Commissioners and Board of Directors
are as follows:

Gender
Gender

Usia
Age

Nama
Names

Dewan Komisaris | Board of Commissioners

Latar Belakang
Pendidikan
Educational
Background

Keterangan
Descriptions

Migas, Oil &
Gas

Oil & Gas

Ekonomi
Economy

Infrastruktur
Infrastructure

SDM
HR

S1 S2 S3
Sosial Politik

Politics and Social
Activities

Hukum
Law

KEBERAGAMAN KOMPOSISI DEWAN KOMISARIS DAN DIREKSI
Diversity in Members of BOC and BOD

Arcandra Tahar
Komisaris Utama

Komisaris

Komisaris

Komisaris Independen

Komisaris Independen

Komisaris Independen

President Commissioner

Commissioner

Commissioner

Independent Commissioner

Independent Commissioner

Independent Commissioner

Luky Alfirman

Warih Sadono

Christian H. Siboro

Dini Shanti Purwono

Paiman Raharjo

Pria | Male

Pria | Male

Pria | Male

Pria | Male

Wanita | Female

Pria | Male

52

53

60

54

48

55

-

-

-

-

-

-

-

-

-

-

✓

-

-

-

-

✓

-

-

-

-

-

-

-

✓

✓

✓

✓

✓

-

✓

✓

-

-

-

-

-

✓

-

-

-

-

-

-

-

✓

-

✓

-

-

✓

-

✓

-

-
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Komisaris Utama PGN, Bapak Arcandra Tahar dan
Direksi PGN memiliki keahlian, kompetensi dan penga-
laman kerja di bidang Migas (Oil and Gas) sesuai core
business Perseroan. Seluruh Dewan Komisaris dan
Direksi PGN tidak memiliki saham Perseroan. Uraian
lebih lanjut mengenai profil Dewan Komisaris dan Direksi
terdapat pada Bab Profil Perusahaan di Laporan Tahunan
Tahun Buku 2022 PGN.

Informasi lengkap terkait Dewan Komisaris dan Direksi,
RUPS serta organ Tata Kelola lain seperti Komite Dewan
Komisaris, termasuk penjelasan tentang independensi,
pencegahan benturan kepentingan, rangkap jabatan,
uraian tugas, pengalaman kerja, tanggung jawab dan
kewenangan, proses nominasi, serta informasi lainnya
dapat dilihat pada Bab Tata Kelola di Laporan Tahunan
Tahun Buku 2022 PGN. [2-9-c][2-10][2-11-b][2-15]

Penetapan remunerasi bagi Dewan Komisaris mengacu
kepada Peraturan Menteri BUMN No. PER-04/MBU/
2014 tentang Pedoman Penetapan Penghasilan Direksi,
Dewan Komisaris, dan Dewan Pengawas Badan Usaha
Milik Negara sebagaimana terakhir diubah dengan
Peraturan Menteri BUMN No. PER-13/MBU/09/2021

President Commissioner of PGN, Mr. Arcandra Tahar and
PGN’s Board of Directors have expertise, competence and
work experience in the Oil and Gas sector pursuant to the
Company’s core business. The entire PGN Board of
Commissioners and Board of Directors do not own
Company shares. Further description of the profiles of the
Board of Commissioners and Board of Directors can be
seen in the Company Profile Chapter in PGN’s 2022 Annual
Report.

Detailed information regarding the Board of Commissioners
and Board of Directors, GMS and other Governance
organs such as Committees of the Board of
Commissioners, including explanations on independence,
prevention of conflicts of interest, concurrent positions,
job descriptions, work experience, responsibilities and
authorities, nomination process, and other information can
be seen in the Governance Chapter in PGN’s 2022 Annual
Report. [2-9-c][2-10][2-11-b][2-15]

Determination of remuneration for the Board of
Commissioners refers to the Minister of State-Owned
Enterprises (MSOEs) Regulation Number PER-04/MBU/
2014 on Guidelines for Determination of Income for the
Board of Directors, Board of Commissioners and Board
of Supervisors of State-Owned Enterprises, as last

KEBIJAKAN REMUNERASI DEWAN KOMISARIS
DAN DIREKSI

REMUNERATION POLICY FOR THE BOARD OF
COMMISSIONERS AND BOARD OF DIRECTORS

Gender
Gender

Usia
Age

Nama
Names

Latar Belakang
Pendidikan
Educational
Background

Keterangan
Descriptions

Migas, Oil &
Gas

Oil & Gas

Ekonomi
Economy

Infrastruktur
Infrastructure

SDM
HR

S1 S2 S3
Sosial Politik

Politics and Social
Activities

Hukum
Law

M. Haryo Yunianto
Direktur Utama

Direktur Keuangan dan
Manajemen Risiko

Direktur Infrastruktur dan
Teknologi

Direktur Sales dan Operasi

Direktur Strategi dan
Pengembangan Bisnis

Direktur SDM dan
Penunjang Bisnis

President Director

Director of Finance and
Risk Management

Director of Infrastructure
and Technology

Director of Sales and
Operations

Director of Strategy and
Business Development

Director of HR and
Business Support

Fadjar Harianto Widodo

Achmad Muchtasyar

Faris Aziz

Heru Setiawan

Beni Syarif Hidayat

Pria | Male

Pria | Male

Pria | Male

Pria | Male

Pria | Male

Pria | Male

Direksi | Board of Directors

52

54

50

57

58

58

✓

-

✓

✓

✓

✓

-

-

✓

-

-

-

-

-

-

-

✓

✓

✓

✓

✓

✓

✓

-

-

-

-

-

-

-

-

-

✓

-

✓

✓

✓

-

-

-

-

-

-

✓

-

-

-

-

-

✓

-

-

-

✓
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RUPS Tahunan Tahun Buku 2021 yang dilaksanakan pada
27 Mei 2022 memberikan wewenang dan kuasa kepada
Pemegang Saham Seri A Dwiwarna untuk menetapkan
besaran tantiem tahun buku 2021, dan gaji/honorarium,
tunjangan, fasilitas, dan insentif lainnya untuk tahun buku
2022. RUPS jugamemberikanwewenangdan kuasa kepada
Dewan Komisaris Perseroan dengan terlebih dahulu
mendapatkan persetujuan tertulis dari Pemegang Saham
Seri A Dwiwarna untukmenetapkan besarnya tantiem tahun
buku 2021, dan gaji/honorarium, tunjangan, fasilitas, dan
insentif lainnya untuk tahun buku 2022. [2-19][2-20]

Annual GMS for the 2021 Fiscal Year which was held on
May27, 2022gave authority andpower toASeriesDwiwarna
Shareholders to determine the amount of tantiem for the
2021 financial year, and salary/honorarium, allowance,
facilities and other incentives for the 2022 financial year. The
GMSalso gave authority and power of attorney to the Board
of Commissioners of the Company by first obtaining written
approval fromASeries Dwiwarna Shareholder to determine
the amount of tantiem for the 2021 financial year, and salary/
honorarium, allowance, facilities, and other incentives for
the 2022 financial year. [2-19][2-20]

tentang Perubahan Keenam atas Peraturan Menteri
BUMN tentang Pedoman Penetapan Penghasilan
Direksi, Dewan Komisaris, dan Dewan Pengawas BUMN
(“Peraturan Menteri BUMN tentang Pedoman Penetapan
Penghasilan”).

Adapun prosedur penetapan remunerasi Dewan
Komisaris adalah sebagai berikut:
a. Komite Nominasi dan Remunerasi GCG melakukan

kajian remunerasi bagi Direksi dan Dewan Komisaris.

b. Komite Nominasi dan Remunerasi GCG menyusun
rekomendasi remunerasi bagi anggota Direksi dan
Dewan Komisaris.

c. Komite Nominasi dan Remunerasi GCGmenyampaikan
kepadaDewanKomisaris usulan remunerasi bagi anggota
Direksi dan Dewan Komisaris.

d. Dewan Komisaris melakukan pembahasan atas usulan
Komite Nominasi dan Remunerasi GCG.

e. Dewan Komisarismengusulkan remunerasi bagi Direksi
dan Dewan Komisaris kepada Menteri BUMN selaku
Pemegang Saham Seri A Dwiwarna.

f. MenteriBUMNselakuPemegangSahamSeriADwiwarna
mengevaluasi danmemberikan persetujuan tertulis atas
remunerasi bagi Direksi dan Dewan Komisaris.

amended by MSOEs Regulation Number PER-13/MBU/
09/2021 on the Sixth Amendment to theMSOEsRegulation
on Guidelines for Determination of Income for the Board
of Directors, Board of Commissioners and Board of
Supervisors of State-Owned Enterprises (“Regulation of
Minister of State-Owned Enterprises on Guidelines for
Income Determination”).

Procedures for determining the remuneration for the
Board of Commissioners are as follows:
a. GCGRemuneration andNominationCommittee reviews

the remuneration of the Board of Directors and Board
of Commissioners.

b. GCG Remuneration and Nomination Committee
Committee prepares remuneration recommendations
for members of the Board of Directors and Board of
Commissioners.

c. GCG Remuneration and Nomination Committee
Committee submits to the Board of Commissioners
remuneration proposals for members of the Board of
Directors and Board of Commissioners.

d. The Board of Commissioners discusses the
recommendations of the GCG Remuneration and
Nomination Committee.

e. The Board of Commissioners proposes remunerations
for the Board of Directors and the Board of
Commissioners to the Minister of SOEs as A Series
Dwiwarna shareholder.

f. Minister of SOEs as A Series Dwiwarna shareholder
evaluatesandgrantswrittenapproval for the remuneration
for the Board of Directors and Board of Commissioners.
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Remuneration Structure of the Board of Commissioners and Board of Directors [2-21]

Komponen
Components

Gaji
Salary

85% dari gaji Direktur Utama
85% of President Director’s salary100%

Direktur Utama
President Director

Direktur Lainnya
Other Directors

Tunjangan Hari Raya Keagamaan
Religious Holiday Allowance

Tunjangan | Allowance

1 x gaji
1 x salary

Premi yang ditanggung oleh Perusahaan paling banyak 25% dari honorarium
dalam satu tahun

Maximum premium borne by the Company is 25% of one year honorarium

Asuransi Purna Jabatan
Retirement Allowance

SesuaiPeraturanMenteriBUMNNo.PER-13/MBU/09/2021
InaccordancewithRegulationofMinisterofSOEsNumberPER-13/MBU/09/2021

Tunjangan Perumahan
Housing Allowance

1 (satu) unit beserta biaya pemeliharaan dan biaya operasional, dengan memperhatikan
kondisi keuangan Perusahaan

1 (one) unit along with maintenance costs and operational costs, taking into account the
Company’s financial condition

Dalam bentuk asuransi kesehatan atau penggantian biaya pengobatan (at cost)
In the form of health insurance or reimbursement of medical expenses (at cost)

Sebesar pemakaian
At cost

85% dari Direktur Utama
85% of President Director’s100%

Kendaraan
Vehicle

Kesehatan
Health Facility

Bantuan Hukum
Legal Aid

Tantiem
Tantiem

Fasilitas | Facilities

STRUKTUR REMUNERASI DEWAN KOMISARIS DAN DIREKSI [2-21]

Komponen
Components

Honorarium
Honorarium

90% dari honorarium Komisaris Utama
90% of President Commissioner’s salary

45% dari gaji Direktur Utama
45% of President Director’s salary

Ketetapan
Decisions

Komisaris Utama
President Commissioner

Komisaris Lainnya
Other Commissioners

Tunjangan Hari Raya Keagamaan
Religious Holiday Allowance

Tunjangan
Allowance

1x Honorarium
1x Honorarium

20% dari honorarium masing-masing anggota Dewan Komisaris per bulan
20% of honorarium of each BOC member per month

Premi yang ditanggung oleh Perusahaan paling banyak 25% dari honorarium dalam satu tahun
Maximum premium borne by the Company is 25% of one year honorarium

Dalam bentuk asuransi kesehatan atau penggantian biaya pengobatan (at cost).
In the form of health insurance or compensation for medical costs (at cost).

45% dari Tantiem Direktur Utama
45% of President Director’s Tantiem

Sebesar pemakaian
At cost

90% dari Tantiem Komisaris Utama
90% of President Commissioner’s Tantiem

Asuransi Purna Jabatan
Post-Employment Insurance
Tunjangan Transportasi
Transportation Allowance

Fasilitas Kesehatan
Health Facility
Fasilitas Bantuan Hukum
Legal Aid Facility
Tantiem
Tantiem

Fasilitas
Facilities

Perseroan memastikan bahwa Direksi, Komisaris maupun
pejabat bidang usaha lain dapat meningkatkan kompetensi
dan pengetahuan terkait peningkatan kompetensi maupun
penerapan aspek keberlanjutanmelalui pelatihan,workshop,
seminar dan lain sebagainya. [A.5.b] [2-17]

The Company ensures that the BOD, BOC and officials in
other business fields can improve their competence and
knowledge related to competency improvement and
implementation of sustainability aspects through
training, workshops, seminars and so on. [A.5.b] [2-17]

PENGEMBANGAN KOMPETENSI TERKAIT
KEBERLANJUTAN

COMPETENCY DEVELOPMENT RELATED TO
SUSTAINABILITY
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Trainings attended by the Board of Commissioners and Board of Directors
PELATIHAN DEWAN KOMISARIS DAN DIREKSI

Jabatan
Positions

Nama
Names

Lokasi
Locations

Keterangan
Descriptions

Tanggal
Dates

Komisaris Utama
President Commissioner

Arcandra Tahar

Komisaris
Commissioner

Komisaris
Commissioner

Komisaris Independen
Independent Commissioner

Christian H. Siboro

1 Oktober 2022
October 1, 2022

1 Oktober 2022
October 1, 2022

1 Oktober 2022
October 1, 2022

1 Oktober 2022
October 1, 2022

11 Januari 2022
January 11, 2022

3 Oktober 2022
October 3, 2022

3 Oktober 2022
October 3, 2022

3 Oktober 2022
October 3, 2022

3 Oktober 2022
October 3, 2022

28 - 29 Juni 2022
June 28-29, 2022

16 – 17 November
2022
November 16-17,
2022

16 – 17 November
2022
November 16-17,
2022

Hybrid

Hybrid

Hybrid

Hybrid

Hybrid

Hybrid

Hybrid

Hybrid

Hybrid

Bali

Singapura
Singapore

Singapura
Singapore

Dewan Komisaris | BOC

Luky Alfirman

Warih Sadono

1. Upstream Fiscal System in
Indonesia

2. Petroleum Operations

1. Upstream Fiscal System in
Indonesia

2. Petroleum Operations

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

12th Indonesia HR Summit 2022

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

S&P Global Introduction to LNG
101 Course

S&P Global Introduction to LNG
101 Course

Merger & Acquisition

1. Upstream Fiscal System in
Indonesia

2. Petroleum Operations

1. Upstream Fiscal System in
Indonesia

2. Petroleum Operations

1 Oktober 2022
October 1, 2022

3 Oktober 2022
October 3, 2022

2 November – 31
Desember 2022
November 2 -
December 31, 2022

16 – 17 November
2022
November 16-17,
2022

Hybrid

Hybrid

Online

Singapura
Singapore

Dini Shanti Purwono

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company
Onboard Commissioner Program
Angkatan 6 Tahun 2022 oleh
Kementerian BUMN
Onboard Commissioner Program
Batch 6 of 2022 by the Ministry of
SOEs

S&P Global Introduction to LNG
101 Course

1. Upstream Fiscal System in
Indonesia

2. Petroleum Operations

Komisaris Independen
Independent Commissioner
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Direktur Keuangan dan
Manajemen Risiko
Director of Finance and
Risk Management

Direktur Infrastruktur
dan Teknologi
Director of
Infrastructure and
Technology

1 Oktober 2022
October 1, 2022

1 Oktober 2022
October 1, 2022

23 Februari - 9 Juni
2022
February 23 - June
9, 2022

3 Oktober 2022
October 3, 2022

3 Oktober 2022
October 3, 2022

16 – 17 November
2022
November 16-17,
2022

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Singapura
Singapore

Fadjar Harianto
Widodo

Achmad Muchtasyar

Upstream Fiscal Systems In
Indonesia & Petroleum Operations

Upstream Fiscal Systems In
Indonesia & Petroleum Operations

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

S&P Global Introduction to LNG
101 Course

CFO School Tahun 2022
The 2022 CFO School

Direktur Utama
President Director

Direksi | BOD

M. Haryo Yunianto

Jabatan
Positions

Nama
Names

Lokasi
Locations

Keterangan
Descriptions

Tanggal
Dates

1 Oktober 2022
October 1, 2022

3 Oktober 2022
October 3, 2022 Hybrid

Hybrid

Paiman Raharjo Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

1. Upstream Fiscal System in
Indonesia

2. Petroleum Operations
Komisaris Independen
Independent Commissioner

1 Oktober 2022
October 1, 2022

1 Oktober 2022
October 1, 2022

1 Oktober 2022
October 1, 2022

3 Oktober 2022
October 3, 2022

3 Oktober 2022
October 3, 2022

16 – 17 November
2022
November 16-17,
2022

16 – 17 November
2022
November 16-17,
2022

Jakarta

Jakarta

Jakarta

Jakarta

Singapura
Singapore

Singapura
Singapore

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

S&P Global Introduction to LNG
101 Course

S&P Global Introduction to LNG
101 Course

1. Upstream Fiscal System in
Indonesia

2. Petroleum Operations

1. Upstream Fiscal System in
Indonesia

2. Petroleum Operations

3 Oktober 2022
October 3, 2022

16 – 17 November
2022
November 16-17,
2022

Jakarta

Jakarta

Singapura
Singapore

Faris Aziz

Heru Setiawan

Direktur Sales dan
Operasi
Director of Sales and
Operations

Direktur Strategi dan
Pengembangan Bisnis
Director of Strategy
and Business
Development

Direktur SDM dan
Penunjang Bisnis
Director of HR and
Business Support

Beni Syarif Hidayat

Sarasehan Pasar Modal dan
Perusahaan Publik
Talk Show about stock market and
public listed company

S&P Global Introduction to LNG
101 Course

1. Upstream Fiscal System in
Indonesia

2. Petroleum Operations
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Perseroan melalui pelibatan pemangku kepentingan telah
menyepakati 21 topik material yang seluruhnya dilaporkan
kepada Direksi. Direksi memberikan persetujuan terhadap
topik material tersebut dan menyatakan bertanggung
jawab atas isi Laporan Keberlanjutan yang dinyatakan
dalam Lembar Pernyataan dengan ditanda tangani oleh
Dewan Komisaris dan Direksi.[2-14]

The Company through stakeholder engagement has
agreed on 21 material topics which were all reported to the
Board of Directors. The Board of Directors gives approval
for these material topics and states that they are
responsible for the contents of the Sustainability Report
which is stated in the Statement Sheet signed by the Board
of Commissioners and the Board of Directors.[2-14]

TANGGUNG JAWAB TERHADAP LAPORAN
KEBERLANJUTAN

RESPONSIBILITY FOR SUSTAINABILITY REPORT

Direktur Sales
dan Operasi

KOMITE KEBERLANJUTAN SUSTAINABILITY COMMITTEE
Untuk mempermudah koordinasi dan komunikasi dalam
pengelolaan aspek keberlanjutan, PGNmembentuk Komite
Keberlanjutan pada 5 September 2022 berdasarkan
Keputusan Direksi PGNNomor 037200.K/OT.00/PD0/2022.
Komite ini bertugas mengawasi, menetapkan serta
mengarahkan kinerja Perusahaan terkait aspek keberlan-
jutan, termasuk memastikan penerapannya dan
memonitor pencapaian target.

To provide ease of coordination and communication in
managing sustainability aspects, PGN established a
Sustainability Committee on September 5, 2022 based
onDecree of the PGNBoard of DirectorsNumber 037200.K/
OT.00/PD0/2022. This committee is taskedwith supervising,
determining and directing the Company’s performance
related to sustainability aspects, including ensuring its
implementation and monitoring target achievement.

Komite Keberlanjutan dipimpin oleh Direktur Utama dan
didukung oleh Pejabat Penanggung Jawab Bidang yang
telah ditentukan sesuai keahliannya, untuk memastikan
implementasi program keberlanjutan berjalan baik di fungsi
dan unit bisnis masing-masing. Komite bersama Pejabat
Penanggung Jawab Bidang secara rutin melakukan rapat
untuk mengevaluasi kinerja masing-masing bidang. [2-13]

The Sustainability Committee is helmed by the President
Director and supported by the Officials in Charge of Fields
who have been determined according to their expertise, to
ensure good implementation of the sustainability program
in their respective functions and business units. The
Committee together with the Officials in Charge of Division
holds meetings to evaluate the performance of each
division on a regular basis. [2-13]

STRUKTUR ORGANISASI KOMITE
KEBERLANJUTAN[2-9-b][A.5.a]

SUSTAINABILITY COMMITTEE ORGANIZATIONAL
STRUCTURE[2-9-b][A.5.a]

Direktur Utama

President Director

Ketua/Head

Direktur
Infrastruktur dan

Teknologi

Director of
Infrastructure

and Technology

Direktur dan
Penunjang Bisnis

Director of HR
and Corporate

Services

Director of Sales
and Operations

Sekretaris/Secretary

Divisi Head
Investor
Relations

Division of Head
Investor
Relations

Direktur Strategi
dan

Pengembangan
Bisnis

Director of
Strategy and
Business

Development

Anggota/Member Anggota/Member Anggota/Member Anggota/Member Anggota/Member

Direktur
Keuangan dan
Manajemen

Risiko

Director of
Finance and

Risk
Management
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Officials in Charge of Division
PEJABAT PENANGGUNG JAWAB BIDANG

Group Head of Human Resources
Group Head, Sumber Daya Manusia

Group Head, Information Communication and
Technology
Group Head of Information Communication and
Technology

Group Head of Procurement
Group Head, Procurement

Group Head of Legal Counsel and Compliance
Group Head, Legal Counsel and Compliance

Group Head of Health, Safety, Security & Environment

Group Head, Health, Safety, Security &
Environment

Corporate Secretary
Corporate Secretary

Diversity, Human Rights, job recruitment, retention and
development

Keberagaman, HakAsasiManusia, rekrutmenpekerjaan,
retensi dan pengembangan

Keamanan siber
Cyber security

Green procurement, supplier social standards
Pengadaan hijau, standar sosial pemasok

Keterlibatan dan pengembangan masyarakat,
hubungan pemangku kepentingan
Community engagement and development,
stakeholder relations

Tata kelola perusahaan, etika perusahaan
Corporate governance, corporate ethics

Iklim, lingkungan,emisi, keanekaragamanhayati, kesehatan
dan keselamatan, pencegahan insiden skala besar, air,
efluen,manajemen limbah, responkedaruratan,manajemen
sumur lepas pantai, penutupan lahan dan rehabilitasi
Climate, the environment, emissions, biodiversity, health
and safety, prevention of large-scale incidents, water,
effluents, waste management, emergency response,
offshore well management, land cover and rehabilitation

Group Head, Corporate Finance
Group Head of Corporate Finance

Group Head of Corporate Communication
Group Head, Corporate Communication

Group Head of Corporate Strategy
Group Head, Corporate Strategy

Group Head of Engineering and Technology
Group Head, Engineering and Technology

Group Head, Business Development
Group Head, of Business Development

Keuangan berkelanjutan
Sustainable Finance

Strategi komunikasi
Communication strategy

Integrasi energi ke dalam strategi dan transisi energi
Energy integration into energy strategy and transition

Inovasi dan penelitian
Innovation and research
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In general, the duties, responsibilities, and authorities of
the Sustainability Committee are as follows:

Tugas, tanggung jawab dan kewenangan Komite
Keberlanjutan secara umum adalah sebagai berikut:

TUGAS, TANGGUNG JAWAB DAN
KEWENANGAN KOMITE KEBERLANJUTAN [A.5.a]
[2-12]

DUTIES, RESPONSIBILITIES, AND AUTHORITIES
OF SUSTAINABILITY COMMITTEE [A.5.a] [2-12]

1. Mengawasi, menetapkan dan memberi arahan terkait
ambisi, strategi, roadmap, kebijakan, inisiatif dan
ukuran kinerja terkait aspek keberlanjutan.

2. Memonitor pencapaian target dan tingkat pencapaian
penerapan aspek keberlanjutan sesuai waktu yang
ditentukan.

3. Memonitor pencapaian kinerja Perusahaan di aspek
keberlanjutan berdasarkan penilaian pihak ke tiga,
namun tidak terbatas pada ESG rating.

4. Mengarahkandanmemonitor komunikasi eksternal terkait
aspek keberlanjutan.

1. Supervising, determining, and giving directions regarding
goals, strategies, roadmaps, policies, initiatives, and
performancemeasures related to sustainability aspects.

2. Monitoring the target achievement and the achievement
rate of the implementation of sustainability according
to the time set.

3. Monitoring the achievement of the Company's
performance in the aspect of sustainability based on
third-party assessments, but not limited to the ESG
rating.

4. Directing and monitoring external communications
related to sustainability aspects.

Group Head, Operation and Maintenance Management

General Manager, Sales and Operation Region I

General Manager, Sales and Operation Region II

General Manager, Sales and Operation Region III

General Manager, Sales and Operation Region IV

Direktur Utama PT Pertamina Gas
President Director of PT Pertamina Gas

Direktur Utama PT PGAS Solution
President Director of PT PGAS Solution

Direktur Utama PT PGAS Telekomunikasi Nusantara
President Director of PT PGAS Telekomunikasi Nusantara

Direktur Utama PT Gagas Energi Nusantara
President Director of PT Gagas Energi Nusantara

Direktur Utama PT Saka Energi Indonesia
President Director of PT Saka Energi Indonesia

Direktur Utama PT PGN LNG Indonesia
President Director of PT PGN LNG Indonesia

Direktur Utama PT Nusantara Regas
President Director of PT Nusantara Regas

Direktur Utama PT Permata Graha Nusantara
President Director of PT Permata Graha Nusantara

Implementasi atas ambisi, strategi, roadmap, kebijakan dan
inisiatif

Implementation of ambitions, strategies, roadmaps,
policies and initiatives
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5. Memberi arahan terkait pelaksanaanpendanaaneksternal
Perusahaan berbasis keberlanjutan, antara lain namun
tidak terbatas pada Sustainability Linked Financing,
Green Financing, Transition Financing, dan lain-lain.

6. Melakukan koordinasi denganDewanKomisaris, Direksi,
Direktorat atau Sub Holding dalam penerapan aspek
keberlanjutan.

7. Melaksanakan fungsi Komite TJSLBUMNsebagaimana
diatur dalam Peraturan Menteri Badan Usaha Milik
Negara Republik Indonesia No. PER-05/MBU/04/2021
tanggal 8 April 2021, yaitu:

a. Melakukan koordinasi antar direktorat dan/atau
satuan/unit kerja untuk merumuskan tujuan dan
petunjuk pelaksanaan Program TJSL BUMN.

b. Pemetaan dan penyusunan Program TJSL BUMN.
c. Membantu Direksi dalammelaksanakanmonitoring

dan evaluasi atas pelaksanaan Program TJSL
BUMN.

Sementara tugas, tanggung jawab dan kewenangan
khusus Komite Keberlanjutan adalah sebagai berikut:

1. Ketua Komite dan Anggota Komite Keberlanjutan
berwenang untuk memutuskan dan memberi arahan
atas ambisi, strategi, roadmap, kebijakan, inisiatif serta
ukuran kinerja terkait penerapan aspek keberlanjutan.

2. Sekretaris Komite Keberlanjutanmelaksanakan arahan
Ketua Komite dan Anggota Komite terkait pengelolaan
aspek keberlanjutan dan melakukan tugas antara lain
perencanaan, monitoring, evaluasi penerapan aspek
keberlanjutan, pelaporan eksternal, assessment
eksternal serta keterlibatan PGN dalam inisiatif
keberlanjutan di tingkat nasional maupun internasional.

3. Pejabat Penanggung Jawab Bidang memberikan
usulan dan masukan sesuai bidang keahlian masing-
masing, serta melaksanakan program keberlanjutan
di fungsi dan unit bisnis masing-masing.

5. Giving directions regarding the implementation of
sustainability-based corporate external financing,
including but not limited to Sustainability Linked
Financing, Green Financing, Transition Financing, and
other financing schemes.

6. Coordinating with the Board of Commissioners, the
Board of Directors, Directorates, or Sub Holdings in
implementing sustainability aspects.

7. Carryingout the functionsof theSocial andEnvironmental
Responsibility (SER) Committee of SOEs as stipulated
in the MSOEs Regulation of the Republic of Indonesia
Number PER-05/MBU/04/2021 dated April 8, 2021,
as follows:

a. Securing coordination between directorates and/or
work units/units to formulate goals and guidelines
for the implementation of theSERProgramsof SOEs.

b. Mapping and preparing the SERPrograms of SOEs.
c. Assisting the Board of Directors in monitoring and

evaluating the implementation of the SER Programs
of SOEs.

On the other side, the special duties, responsibilities, and
authorities of the Sustainability Committee are as follows:

1. The Chairperson and Members of the Sustainability
Committee are authorized to decide and give directions
on goals, strategies, roadmaps, policies, initiatives, and
performance measures related to the implementation
of sustainability.

2. The Secretary to the Sustainability Committee carries
out the directions of the Committee Chairperson and
its Members regarding sustainability management and
performs tasks, including planning, monitoring,
evaluating the implementation of sustainability, external
reporting, external assessment, as well as ensuring
PGN's involvement in sustainability initiatives at the
national and international levels.

3. Officials in Charge of Division provide suggestions and
input according to their respective areas of expertise,
as well as implement sustainability programs within
their respective functions and business units.

Demi memastikan bahwa arah perubahan Perusahaan ke
depan sesuai dengan manajemen ESG yang baik,
berorientasi kepada lingkungan/eco-friendly, serta sesuai
dengan kaidah dan framework yang tepat, PGN juga
membentuk Tim ESG berdasarkan Keputusan Direksi PGN
Nomor 037201.K/OT.00/PD0/2022 pada 5September 2022.
Tim ini terdiri dari berbagai bisnis unit yang dikepalai oleh
Project Sponsor yang berisi Direktur Strategi dan
Pengembangan Bisnis, Direktur Keuangan danManajemen
Risiko serta Direktur SDM dan Penunjang Bisnis.

To ensure that the Company's future directions of change
align with good ESG management, is environmentally
oriented/eco-friendly, and complies with the right rules and
frameworks, PGN has also formed an ESG Team based on
BOD's Decision of PGN Number 037201.K/OT.00/
PD0/2022 dated September 5, 2022. This team comprises
various business units led by the Project Sponsor,
including the Director of Strategy and Business
Development, the Director of Finance and Risk
Management, and the Director of HR and Corporate
Services.

TIM ENVIRONMENTAL, SOCIAL &
GOVERNANCE (ESG)

ENVIRONMENTAL, SOCIAL, &
GOVERNANCE (ESG) TEAM
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Senior Executive Officer, LNG Strategic Management
Senior Executive Officer for LNG Strategic Management

SMEMember

Division Head, Infrastructure Management and Cyber Security
Division Head of Infrastructure Management and Cyber
Security

Division Head, Gas Derivatives and Clean Energy Business
Division Head of Gas Derivatives and Clean Energy Business

Division Head, Technology Management and Policy
Division Head of Technology Management and Policy

Division Head, Human Capital Centre of Excellence

Division Head, Operation Management

Division Head of Human Capital Centre of Excellence

Division Head of Operation Management

Project Sponsor Direktur Strategi dan Pengembangan Bisnis

Direktur Keuangan dan Manajemen Risiko

Direktur SDM dan Penunjang Bisnis

Director of Strategy and Business Development

Director of Finance and Risk Management

Director of HR and Corporate Services

Project Leader

Vice Project Leader

Corporate Secretary
Corporate Secretary

Group Head, Corporate Strategy

Group Head, Health, Safety, Security and Environment

Group Head of Corporate Strategy

Group Head of Health, Safety, Security, and Environment

Project Delivery Office (PDO) Leader

PDOMember

Division Head, Investor Relation

Division Head, HSSE Operation

Division Head of HSSE Operations

Division Head of Investor Relations

Senior Executive Officer for Strategy and Business
Development

Division Head of Infrastructure Maintenance Management

Division Head of Legal Compliance and GCG

Senior Executive Officer, Strategy and Business Development

Division Head, Legal Compliance and GCG

Division Head, Infrastructure Maintenance Management

Division Head, Human Capital Business Partner and Services

Division Head of Human Capital Business Partner and
Services

TIM ESG TERDIRI DARI:
ESG Team consists of:

Group Head, Engineering and Technology
Group Head of Engineering and Technology

Subject Matter Expert (SME) Leader
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STREAM ESG FINANCING
ESG Financing Stream

Group Head, Corporate Finance

Division Head, Financial Control and Budget
Division Head of Financial Control and Budget

Group Head of Corporate Finance

TeamMember

Team LEADER

Division Head, Financing and Wealth Management
Division Head of Funding and Wealth Management

Division Head, Accounting
Division Head of Accounting

Division Head, Business Support Risk Management
Division Head of Corporate Services Risk Management

Senior Advisor, Accounting System Procedure and Internal
Control
Senior Advisor for Accounting System Procedure and
Internal Control

Division Head, Legal Counsel and Litigation
Division Head of Legal Counsel and Litigation

Division Head, Marketing
Division Head of Marketing

Division Head, Audit
Division Head of Audit

Division Head, Risk Management Implementation
Division Head of Risk Management Implementation

STREAM ESG CORPORATE STRATEGY AND IMPLEMENTATION
ESG Corporate Strategy and Implementation Stream

Group Head, Business Development

Senior Executive Officer, Corporate Asset Optimization

Division Head, Business Incubation and Partnership

Division Head, Business Incubation and Partnership

Division Head, Corporate Planning

Group Head, Business Development

Senior Executive Officer for Corporate Asset Optimization

Division Head of Business Incubation and Partnership

Division Head of Business Incubation and Partnership

Division Head of Corporate Planning

Stream Leader

TeamMember

Stream Leader

Team Members

Division Head, HSSE Planning and Performance

Division Head, Organization Management and Culture

Senior Advisor, ICT Planning, Governance and Strategy
Senior Advisor for ICT Planning, Governance, and Strategy

Advisor, CSR Planning and Controlling
Advisor for CSR Planning and Controlling

Advisor, Good Corporate Governance
Advisor for Good Corporate Governance

Senior Analyst, Corporate Performance Management

Division Head of HSSE Planning and Performance

Division Head of Organization Management and Culture
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Division Head, Corporate Communication

Advisor, Investor Relations

Advisor, CSR Operational

Division Head, Government and Community Relations

Division Head, Corporate Support and Services

Division Head of Corporate Communication

Advisor for Investor Relations

Advisor for CSR Operations

Division Head of Government and Community Relations

Division Head of Corporate Support and Services

TeamMember

Team LEADER

STREAM ESG COMMUNICATION AND ENGAGEMENT

ESG Communication and Engagement Stream

Tugas dan tanggung jawab tiap entitas dalam Tim ESG
disesuaikan dengan fungsi dan keahlian masing-masing
unit.

The duties and responsibilities of each entity in the ESG
Team are adjusted to the functions and expertise of the
respective unit.

TUGAS DAN TANGGUNG JAWAB TIM ESG ESG TEAMDUTIES ANDRESPONSIBILITIES

1. Memberikan arahan strategis dalam
implementasi ESGManagement sesuai
milestone dan target yang telah
direncanakan.

2. Memfasilitasi Tim ESG Management
dengan Direksi PGN serta fungsi
pendukung lainnya.

3. Memonitor pelaksanaan implementasi
ESG Management melalui laporan
berkala Project Leader.

4. Memberikanarahanterhadappenentuan/
pencapaian target dan deliverable
dalam implementasi ESGManagement.

5. Memberikan support/bantuan strategis
terkait pelaksanaan kegiatan Tim ESG
Management antara lain kebutuhan
resources, bujet dan kebutuhan lain.

6. Melakukan hal-hal lainnya yang
diperlukan dalam rangka melaksanakan
tugas dan tanggung jawab Project
Sponsor.

1. Giving strategic directions in the
implementation of ESG Management
according to the milestones and targets
set.

2. Facilitating communications of the ESG
Management Team with BOD of PGN
and other supporting functions.

3. Monitoring the implementation of ESG
Management through periodic reports
prepared by Project Leader.

4. Giving directions on the determination/
achievement of targets and deliverables
in the implementation of ESG
Management.

5. Providing strategic support/assistance
related to the implementation of ESG
Management Teamactivities, including the
need for resources, budget, and other
aspects.

6. Performing other necessary jobs to
carry out the duties and responsibilities
of the Project Sponsor.

Project Sponsor

1. Menyampaikan arahan Project Sponsor
kepada Tim ESG Management.

2. Melakukan koordinasi seluruh aktivitas
yang perlu dilakukan dalam
implementasi ESG Management.

3. Memastikan tercapainya target dan
deliverable sesuai waktu yang ditentukan.

1. Delivering Project Sponsor directions to
the ESG Management Team.

2. Coordinating all activities that need to
be carried out in the implementation of
ESG Management.

3. Ensuring the achievement of targets and
deliverables according to the time set.

Project Leader & Vice
Project Leader
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6. Memonitor implementasi ESG Mana-
gement secara berkala.

6. Monitoring the implementation of ESG
Management regularly.

7. Melaporkan progress status kepada
Project Sponsor secara berkala.

7. Reporting progress status to the
Project Sponsor regularly.

8. Memastikan tersedianya support/
bantuan strategis terkait pelaksanaan
kegiatan Tim ESG Management antara
lain kebutuhan resources, bujet dan
kebutuhan lainnya.

8. Melakukan hal-hal lainnya yang
ditugaskan oleh Project Sponsor serta
diperlukan dalam rangka melaksanakan
tugas dan tanggung jawab Project
Leader dan Vice Project Leader.

8. Ensuring theavailabilityofstrategicsupport/
assistance related to the implementation
of the ESGManagement Team activities,
including the need for resources,
budget, and other aspects.

8. Performing other necessary jobs
assigned and required by the Project
Sponsor to carry out the duties and
responsibilities of the Project Leader
and Vice Project Leader.

4. Menentukan hal-hal yang perlu eskalasi
ke Project Sponsor untuk pengambilan
keputusan.

4. Determining if any issues may need to
escalate to the Project Sponsor for the
purpose of decision-making.

5. Membantu anggota tim untukmelakukan
koordinasi dengan SME dan pihak ketiga
lainnya yang terlibat.

5. Assisting teammembers to coordinatewith
SMEs and other third parties involved.

1. Memfasilitasi dan membantu Project
Leader dan Vice Project Leader dalam
meng-koordinasikan seluruh kegiatan
yang terkait pelaksanaan ESG Mana-
gement.

2. Melakukan administrasi seluruh doku-
men yang dihasilkan oleh Tim ESG
Management dan menyediakan data
serta informasi yang diperlukan oleh
Tim ESG Management.

3. Memfasilitasi sarana dan kebutuhan
untuk setiap kegiatan.

4. Memfasilitasi pelaksanaan rapat
koordinasi secara berkala.

5. Menyiapkan administrasi danproses yang
diperlukan terkait dengan pengadaan
yang dibutuhkan denganmemperhatikan
aturan Perusahaan yang berlaku.

6. Melakukan koordinasi dan implementasi
pelaksanaan ESG Assessment secara
berkala untuk kebutuhan ESG Rating.

7. Menyusun laporan progress status
secara berkala.

8. Melakukan hal-hal lainnya yang ditu-
gaskan oleh Project Sponsor, Project
Leader dan Vice Project Leader serta
diperlukan dalam rangka melaksa-
nakan tugas dan tanggung jawab
Project Delivery Office.

Project Delivery Office 1. Facilitating and assisting the Project
Leader and Vice Project Leader in
coordinating all activities related to the
implementation of ESG Management.

2. Performing administrative process of
all documents prepared by the ESG
Management Team and providing data
and information needed by the ESG
Management Team.

3. Providing facilities and needs for every
activity.

4. Providing facilitations for the implementation
of coordination meetings regularly.

5. Facilitating necessary administration
and processes related to the required
procurement by observing the
applicable Company rules.

6. Coordinating and implementing ESG
Assessments regularly to measure ESG
Rating.

7. Preparing reports on progress status
regularly.

8. Performing other necessary jobs
assigned and required by the Project
Sponsor, Project Leader, and Vice
Project Leader to carry out the duties
and responsibilities of the Project
Delivery Office.
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1. Menyediakan informasi, data dan kajian
yang diperlukan sesuai dengan lingkup
kewenangannya kepada Project
Leader, Stream Leader maupun Team
Leader dalam rangka implementasi ESG
Management atau untuk mendukung
keberhasilan implementasi ESG
Management.

2. Memberikan konsultasi yang diperlukan
oleh Project Leader, Stream Leader
maupun TeamLeader terkait ESG sesuai
lingkup kewenangannya.

Subject Matter Expert 1. Providing required information, data, and
analyses according to the scope of
authorities to Project Leaders, Stream
Leaders, and Team Leaders in the
context of the implementation of ESG
Management or to support the successful
implementation of ESG Management.

2. Providing consultations needed by
Project Leaders, Stream Leaders, and
Team Leaders related to ESG according
to the scope of authorities.

3. Melakukan hal-hal lainnya yang
diperlukan dalam rangka melaksanakan
tugas dan tanggung jawab Subject
Matter Expert.

3. Performing other necessary jobs to
carry out the duties and responsibilities
of the Subject Matter Expert.

1. Memimpin dan mengkoordinasikan
seluruh aktivitas terkait dengan
Pemetaan &Metodologi ESG, Integrated
ESG Policy & Data Management,
Roadmap, Penyelerasan terhadap RJPP
& KPI, Visi dan Misi serta Tata Nilai
Perusahaan, Organisasi Sustainability
(ESG) dan Sistem Tata Kerja.

Stream ESG Corporate
Strategy and
Implementation

1. Leading and coordinating all activities
related to ESG Mapping & Metho-
dology, Integrated ESG Policy & Data
Management, Roadmap, Alignment of
the Company's Long-Term Plan (RJPP)
& (Key Performance Indicator) KPI,
Visions and Missions as well as
Corporate Values, Sustainability Organi-
zation (ESG), and Working System.

2. Menyusun study atas baseline dan data
collection, preliminary ESG Diagnostic
Report, diagnostic assessment,
pemetaan ESG serta framework dan
metodologi ESG.

2. Preparing studies on baseline and data
collection, preliminary ESG Diagnostic
Report, diagnostic assessment, ESG
mapping, as well as ESG framework
and methodology.

3. Menyusun integrated ESG Policy dan
ESG Data Management.

4. Menyusun ESGManagement Roadmap
dan menyelaraskan ESG Management
terhadap Rencana Jangka Panjang
Perusahaan (RJPP) danKeyPerformance
Indicator (KPI) Perusahaan.

3. Developing integrated ESG Policies
and ESG Data Management.

4. Preparing theESGManagementRoadmap
and aligning ESGManagement with the
Company's Long Term Plan (RJPP) and
the Company's Key Performance
Indicator (KPI).

5. Memonitor target dan pencapaian
pelaksanaan Stream ESG Corporate
Strategy Implementation antara lain ESG
Committee, ESG Policy, Roadmap RJPP,
Framework dan KPI ESG.

6. Mensosialisasikan Integrated ESGPolicy
dan Data Management yang diperlukan
ke seluruh Perusahaan.

7. Memberikan konsultasi dalam
penyusunan Sistem Tata Kerja terkait
ESGManagement.

8. Melakukanhal-hal lainnyayangditugaskan
oleh Stream Leader ESG Corporate
Strategy and Implementation dan Project
Sponsor serta yang diperlukan dalam
rangka melaksanakan tugas dan
tanggung jawab Stream ESG Corporate
Strategy and Implementation.

5. Monitoring the targets and achievements
of the ESG Corporate Strategy
Implementation Stream, including the
ESG Committee, ESG Policy, RJPP
Roadmap, as well as ESG Framework
and KPIs.

6. Disseminating the required Integrated
ESG Policies and Data Management
throughout the Company.

7. Providing consultation in the preparation
of Work Procedure Systems related to
ESG Management.

8. Performing other necessary jobs assigned
and required by the ESG Corporate
Strategy and Implementation Stream
Leader and Project Sponsor to carry out
the duties and responsibilities of the ESG
Corporate Strategy and Implementation
Stream.
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9. Melaporkan hasil pekerjaan Stream ESG
Corporate Strategy & Implementation
kepada Project Leader.

9. Reporting the results of the ESG
Corporate Strategy and Implementation
Stream work to the Project Leader.

Stream ESG Financing

ESG Financing Stream

1. Menyusun preliminary diagnostic ESG
Financing Report.

1. Preparing a preliminary diagnostic for
ESG Financing Report.

2. Melakukan identifikasi dan study kebu-
tuhan ESG Financing Project (termasuk
proyek NRE).

2. Identifying and studying the needs of
ESG Financing Projects (including NRE
projects).

4. Melakukan persiapan Project ESG
Financing termasuk Project Identification
dan Funding Implementation (Pilot
Project).

5. Melaporkan hasil pekerjaan Stream ESG
Financing kepada Project Leader.

6. Melakukanhal-hal lainnyayangditugaskan
oleh Stream Leader ESG Financing dan
Project Sponsor serta yang diperlukan
dalam rangka melaksanakan tugas dan
tanggung jawab Stream ESG Financing.

3. Menyusun ESG Financing Framework.

4. Preparing the ESG Financing Project,
including Identification Project and
Funding Implementation Project (Pilot
Project).

5. Reporting the results of ESG Financing
Stream work to the Project Leader.

6. Performing other necessary jobs
assigned and required by the ESG
Financing Stream Leader and the Project
Sponsor to carry out the duties and
responsibilities of the ESG Financing
Stream.

3. Developing ESG Financing Framework.

Stream ESG
Communication and
Engagement

1. Menyusun ESGCommunication Strategy.

2. Memberikan masukan atas penyusunan
laporan dan publikasi ESG di Sustain-
ability Report, Website dan melalui
komunikasi lainnya (CEOMessage, media
massa, dan lain-lain).

4. Melaporkan hasil pekerjaan Stream ESG
Communication andEngagement kepada
Project Leader.

3. Melaksanakan stakeholder engagement.

1. Preparing ESG Communication
Strategies.

2. Providing input on the preparation of ESG
reports and their publications in the
Sustainability Reports, Websites, and
through other communications (CEO
Messages, mass media, and other
platforms).

4. Reporting the results of ESG
Communication and Engagement Stream
work to the Project Leader.

3. Carrying out stakeholder engagement.

5. Melakukan hal-hal lainnya yang ditugas-
kan oleh Stream Leader ESG Commu-
nication and Engagement dan Project
Sponsor serta yang diperlukan dalam
rangka melaksanakan tugas dan
tanggung jawab Stream ESG Commu-
nication and Engagement.

5. Performing other necessary jobs assigned
and required by the ESGCommunication
and Engagement Stream Leader and the
Project Sponsor to carry out the duties
and responsibilities of the ESG
Communication and Engagement Stream.
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MANAJEMEN RISIKO[A.5.c]

Risk Management [A.5.c]

Sistemmanajemen risiko bertujuanmeminimalkan dampak
negatif dari operasional usaha,mencakup lingkup ekonomi,
sosial dan lingkungan. Pelaksanaan tugas dan fungsi
manajemen risiko PGN diawasi oleh Komite Pemantau
Manajemen Risiko dan Pengembangan Usaha (PMRPU)
yang menjadi organ pendukung Dewan Komisaris. Tugas
PMRPU terutamamemberikan pengawasan,masukan dan
rekomendasi yang membutuhkan perhatian Dewan
Komisaris PGN.

Satuan kerja di PGN yang berfungsi menjalankan tugas
dalam proses pengelolaan manajemen risiko Subholding
Gas adalah satuan kerja Risk Management. Fungsi Risk
Management. PGN secara struktural berada dibawah
koordinasi Direktur Keuangan dan Manajemen Risiko
selaku Chief Risk Officer (CRO). Penjelasan lebih lanjut
mengenai struktur tata kelola manajemen risiko dapat
dilihat pada Bab Tata Kelola Laporan Tahunan 2022 PGN.

Risk management systems aim to minimize the negative
impacts of business operations, including the economic,
social, and environmental scopes. The implementation of
PGN's risk management duties and functions is under
the supervision of the Risk Management and Business
Development Monitoring Committee a supporting
element for the Board of Commissioners. is primarily
entrusted with providing oversight, input, and
recommendations that require the Board of
Commissioners' attention.

The work unit at PGN whose function is to carry out tasks
in the risk management process for Gas Subholding is the
Risk Management work unit. PGN’s Risk Management
function is structurally under the coordination of the
Director of Finance and Risk Management as the Chief
Risk Officer (CRO). Further explanation regarding the risk
management governance structure is presented in the
Governance Chapter of PGN's 2022 Annual Report.

SISTEMMANAJEMEN RISIKO

STRUKTUR MANAJEMEN RISIKO

RISK MANAGEMENT SYSTEMS

RISK MANAGEMENT STRUCTURE

PGN menjalankan pengelolaan risiko dengan mengacu
pada Peraturan Menteri Badan Usaha Milik Negara No.
PER-01/MBU/2011 tentang Penerapan Tata Kelola
Perusahaan yang Baik (Good Corporate Governance)
pada Badan Usaha Milik Negara yang kemudian
dilakukan perubahan menjadi Peraturan Menteri Negara
Badan Usaha Milik Negara No. PER-09/MBU/2012 yang
selanjutnya dituangkan pada Pasal 25 tentang
Manajemen Risiko.

Penerapan sistem manajemen risiko yang
diimplementasi-kan PGN pada awalnya mengacu
Australia Standard (AS)/New Zealand Standard (NZS)
4360:1999 maupun COSO ERM di tahun-tahun
berikutnya. Manajemen risiko PGN diterapkan untuk
dapat mempertahankan kelangsungan usaha serta
mencapai tujuan Perusahaan secara menyeluruh. Untuk
dapat mendukung tercapainya tujuan tersebut, PGN
menerapkan kerangka Enterprise-wide Risk
Management (ERM) yang dituangkan dalam Pedoman
Manajemen Risiko berdasarkan Keputusan Direksi No.
024000.K/SM.02/UT/2009.

Selanjutnya PGN melakukan perubahan kerangka kerja/
standar manajemen risiko di tahun 2018 dengan
mengacu ISO 31000:2018 menyesuaikan standar yang
digunakan oleh PT Pertamina (Persero) sebagai induk
Perusahaan. Perubahan ini terjadi setelah
diberlakukannya PP Nomor 6 Tahun 2018 tentang
Penambahan Penyertaan Modal Negara Republik
Indonesia ke dalam Modal Saham Perusahaan
Perseroan (Persero) PT Pertamina.

PGN carries out risk management by referring to MSOEs
Regulation Number PER-01/MBU/2011 on the
Implementation of Good Corporate Governance within
the State-Owned Enterprises, which was amended to
MSOEs Regulation Number PER-09/MBU/2012, outlined
in Article 25 on Risk Management.

PGN initially implemented risk management systems by
adhering to the Australian Standard (AS)/New Zealand
Standard (NZS) 4360:1999 and the Committee of
Sponsoring Organizations (COSO) Enterprise Risk
Management (ERM) for the following years. PGN
engages in risk management to maintain business
continuity and achieve the Company's overall goals. To
achieve the Company's goals, PGN implements
enterprise-wide Risk Management (ERM) as outlined in
the Risk Management Guidelines based on BOD's
Decree Number 024000.K/SM.02/UT/2009.

Furthermore, PGN modified its risk management
framework/standards in 2018 based on ISO 31000:2018
to accommodate the standards used by
PT Pertamina (Persero) as the holding Company. This
modification occurred following the enforcement of
Government Regulation Number 6 of 2018 on the
Addition of State Equity Participation of the Republic of
Indonesia to the Share Capital of the Company
PT Pertamina (Persero).
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PGN menyadari bahwa proses implementasi kebijakan
pengelolaan manajemen risiko dapat mencapai level
optimal tidak dalam jangka waktu pendek dan harus
dilakukan secara konsisten dan berkesinambungan.
Pengelolaan risiko PGN dilakukan dengan menerapkan
prinsip kehati-hatian dengan mematuhi persyaratan pera-
turan perundangan serta norma-norma yang berlaku.
Untuk itu PGN menetapkan Roadmap Manajemen Risiko
untuk periode 2020-2025 sebagai dasar pengelolaan dan
mitigasi risiko yang lebih konsisten.

PGN recognizes that implementing risk management
policies cannot achieve optimal levels in the short term
and must be carried out consistently and on a regular
basis. PGN's risk management is carried out by
adhering to the precautionary principles and complying
with statutory requirements and applicable norms. PGN
has established a Risk Management Roadmap for the
2020-2025 period as a basis to manage and mitigate
risks more consistently.

ROADMAPMANAJEMEN RISIKO

IMPLEMENTASI STANDAR
PENGELOLAAN MANAJEMEN RISIKO

RISK MANAGEMENT ROADMAP

IMPLEMENTATION OF RISK
MANAGEMENT STANDARDS

2020
2021

2022
2023

2024
2025

INDUSTRY BENCHMARKCAPABILITY DEVELOPMENT

CULTURE STRENGTHENINGCULTURE BUILDING

SYSTEM INTEGRATION
METHODOLOGY
ENHANCEMENT

MakingPGNGroupanentitywith leading
risk management and being
acknowledged as benchmark for similar
industries

The improvement of the capability of
implementing risk management for HR
and stakeholders within the PGNGroup

Strengthening and internalizing risk
managementcultureforHRandstakeholders
within the PGN Group

Developmentof riskmanagement culture
for HR and stakeholders in the PGN

Group

Escalating the integration of PGN’s risk
managementprocesswith thebussiness
processes and risk management of
subsidiaries/affiliateswithinthePGNGroup

The improvement of risk management
methodology applied to maintain the
relevance of risk management towards

the PGN Group context

Dalam menerapkan manajemen risiko, PGN senantiasa
mengikuti perkembangan konsep, prosedur dan pelaporan
manajemen risiko termutakhir, di antaranya dengan
menerapkan ISO 31000 yang telah dipakai oleh banyak
perusahaan. Survei Nasional Manajemen Risiko 2018 yang
dilakukan ‘Center for Risk Management Studies Indonesia’
(CRMS Indonesia) mencatat bahwa 67,5% perusahaan di
Indonesia telah menerapkan ISO 31000 (versi 2009
maupun 2018).

Sifat ISO 31000 yang tidak spesifik ditujukan untuk
menyeragamkan implementasi manajemen risiko lintas
perusahaandan jugamemberikan standar pendukungacuan
penerapanmanajemen risiko untukmendukung pencapaian
tujuan perusahaan.

Selain itu, pada tahun2022Perusahaan juga mengimplemen-
tasikan sistemmanajemen kelangsungan bisnis (Business
Continuity Management Systems) dengan mengacu pada
standar ISO 22301:2019 untuk satu siklus penuh (full cycle).

In implementing risk management, PGN keeps abreast of
any latest development and updates on risk management
concepts, procedures, and reporting, including by
implementing ISO 31000, which many companies have
employed. The results of the 2018 National Risk
Management Survey by the 'Center for Risk Management
Studies Indonesia' (CRMS Indonesia) recorded that 67.5%
of companies in Indonesia had implemented ISO 31000
(2009 and 2018 versions).

The non-specific nature of ISO 31000 aims to set a common
method of riskmanagement practice across companies and
provide a standard reference for any corporation that can
refer to in implementing risk management to achieve
company goals.

Correspondingly, the Company implemented Business
Continuity Management Systems with reference to the ISO
22301:2019 standard for a full cycle in 2022. The objective
is to strengthen the organizational resilience of the
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Sejak tahun 2019, SIMR (Sistem Informasi Manajemen
Risiko) telah digunakan Perusahaan dalam rangka
registrasi risiko, monitoring pemantauan risiko dan
penyusunan profil risiko secara online dan realtime
sehingga dapat memudahkan pengambilan keputusan
manajemen atas risiko terkait aspek operasional maupun
proyek/investasi serta monitoring yang dilakukan oleh
Pertamina selaku Holding Migas.

Selanjutnya pada tahun 2020, dilakukan pengembangan
dan penyempurnaan SIMR baik untuk ‘Ongoing
Business Risk’ maupun ‘Project Risk’ dengan tetap
mengutamakan kemudahan penggunaan aplikasi SIMR
oleh RCT maupun pemantauan dashboard SIMR oleh
manajemen PGN. Peningkatan implementasi dan
utilisasi SIMR untuk seluruh RCT baik dalam lingkup
satuan kerja di PGN maupun anak perusahaan/afiliasi
PGN juga didukung dengan ditetapkannya Dokumen
Acuan Kerja (DAK) berupa Instruksi Kerja.

Kemudian pada tahun 2021, pengembangan dan
penyempurnaan SIMR ‘Ongoing Business Risk’ maupun
‘Project Risk’ kembali dilakukan dengan konsentrasi
pada penambahan fitur dan tools yang dapat melengkapi
implementasi dan utilisasi SIMR seperti fungsi auto-
generate database. Pada perkembangannya di tahun
2022, Pertamina selaku Holding Migas memberikan
arahan strategis inisiatif untuk mengimplementasikan
sistem informasi manajemen risiko terintegrasi yang
disebut dengan Enterprise Risk Management Systems
versi 2.0 (ERMS 2.0) baik untuk risiko yang dimiliki oleh
satuan kerja di PGN maupun anak perusahaan/afiliasi
PGN.

Selain pengembangan sistem informasi manajemen
risiko dengan mulai terintegrasinya ERMS 2.0, pada
tahun 2022 PGN sebagai Subholding Gas juga telah
mengimplementasikan penilaian maturitas pengelolaan
manajemen risiko menggunakan metodologi yang
ditetapkan dalam ‘Pertamina Risk Maturity Self-
Assessment’ (PRISMA).

Pada metode PRISMA, parameter yang diukur
mengadopsi 3 (tiga) pilar ISO 31000:2018, yaitu
Principles, Framework dan Process. Pada parameter
Principles, aspek yang diukur terkait keselarasan
pengelolaan risiko dengan perencanaan strategis dan
performance management. Sementara pada parameter
Framework, aspek yang diukur adalah terkait kebijakan
dan tools serta metode dalam pengelolaan risiko.
Kemudian pada parameter Process, aspek yang diukur
adalah terkait implementasi pengelolaan risiko.

Since 2019, the Company has adopted a Risk
Management Information System (RMIS) to register risks,
monitor risks, and develop risk profiles online and real
time. Thus, it is easier for the management to make a
decision on risks related to operational aspects, projects/
investments, and monitoring carried out by Pertamina as
Oil and Gas Holding.

Furthermore, in 2020, the RMIS was developed and
perfected be it for "Ongoing Business Risk” or ‘Project
Risk’ by prioritizing the RMIS application’s ease of use by
RCT and monitoring of the RMIS dashboard by PGN
management. The increased implementation and
utilization of RMIS for all RCTs, both within the scope of
work units at PGN and PGN's subsidiaries/affiliates, are
also supported by the stipulation of Terms of Reference
(DAK) in the form of Work Instructions.

Then in 2021, the development and improvement of
'Ongoing Business Risk' and 'Project Risk' RIMS
continued to be carried out with a concentration on
addition of features and tools that can complement the
implementation and utilization of RMIS such as the auto-
generate database function. In its development in 2022,
Pertamina as the Oil and Gas Holding provides strategic
directions for the initiative to implement an integrated risk
management information system called Enterprise Risk
Management Systems version 2.0 (ERMS 2.0) both for
risks owned by work units at PGN and PGN subsidiaries/
affiliates.

In addition to the development of a risk management
information system by starting to integrate ERMS 2.0, in
2022 PGN as Gas Subholding has also implemented a
risk management maturity assessment using the
methodology set out in the 'Pertamina Risk Maturity Self-
Assessment' (PRISMA).

In the PRISMA method, the parameters measured adopt
3 (three) pillars of ISO 31000:2018, namely Principles,
Framework and Process. In the Principles parameter, the
aspects measured are related to alignment of risk
management with strategic planning and performance
management. Meanwhile in the Framework parameters,
the aspects measured are related to policies and tools
and methods in risk management. Then in the Process
parameter, the aspects measured are related to the
implementation of risk management.

PROSEDUR IDENTIFIKASI RISIKO RISK IDENTIFICATION PROCEDURE

Tujuanya untuk memperkuat ketahanan organisasi
Perusahaan di tengah kondisi global dan dalam negeri yang
penuh ketidakpastian seperti kondisi konflik geopolitik di
kawasan Eropa yang secara tidak langsungmempengaruhi
profil supply demand energi global maupun adanya
penyebaran wabah seperti Covid-19 yang hingga saat ini
dampaknya masih dapat dirasakan.

Company amid global and domestic uncertainties, such as
geopolitical conflict situations in the European region, which
indirectly affect the profile of global energy supply and
demand aswell as the spread of outbreaks, such asCOVID-
19 in which the impacts remain with us to date.
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Berdasarkan hasil penilaian dan pengukuran yang telah
dilakukan oleh para assessor serta mempertimbangkan
hasil konsolidasi dan validasi maupun management’s
concern, selanjutnya PGN ditetapkan berada pada
tingkat maturitas “Managed” atau Level 4 dari 5 (lima)
level maturitas pengelolaan risiko dengan skor Risk
Maturity Index (RMI) sebesar 4.18.

Based on the results of the assessments and
measurements that have been carried out by the
assessors and considering the results of consolidation
and validation as well as management's concerns, it is
stipulated that PGN is at “Managed” maturity level or
Level 4 out of 5 (five) risk management maturity levels
with a Risk Maturity Index (RMI) score of 4.18.
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PGN telah melakukan identifikasi dan analisis risiko terkait
aspek lingkungan, ekonomi, dan sosial. mencakup dampak
dan peluang terjadinya risiko tersebut. Profil risiko dibuat
selaras dengan misi Perusahaan untuk meningkatkan
pertumbuhan bisnis sekaligusmengurangi jejak lingkungan
dan meningkatkan dampak sosial.

PGN has identified and analyzed risks related to
environmental, economic and social aspects, including
the impact and opportunity of the occurrence of these
risks. The risk profile made is aligned with the Company’s
mission to boost business growth while reducing the
environmental footprint and increasing social impact.

PGN berkontribusi untuk menekan pro-
duksi Gas Rumah Kaca yang merupakan
faktor pemicu pemanasan global. PGN
dapat meningkatkan penyediaan dan
pemanfaatan gas bumi sebagai sumber
energi yang lebih ramah lingkungan (lebih
rendah emisi Gas Rumah Kaca)
dibandingkan bahan bakar fosil lainnya
seperti minyak bumi dan batu bara

Kegiatan operasional PGN berpotensi
meningkatkan beban lingkungan, seperti
seperti penggunaan energi, pelepasan emisi
ke udara dan limbah B3

Mendukung kebijakan pemerintah dan
Pertamina sebagai Holding Migas untuk
meningkatkan penggunaan energi bersih
dalam masa transisi energi saat ini

PGN contributes to suppressing the pro-
duction of Greenhouse Gases which are a
trigger factor for global warming. PGN can
increase the supply and utilization of
natural gas as an energy source that is
more environmentally friendly (lower
greenhouse gas emissions) compared to
other fossil fuels such as oil and coal

PGN’s operational activities have the potential
to increase environmental burdens, such as
energy use, emissions into the air and B3
waste

Support the policies set by the Gover-
nment and Pertamina as Oil and Gas
Holding to increase the use of clean energy
during the current energy transition phase

Lingkungan Dampak:

Risiko:

Peluang:

Impact:

Risk:

Opportunity:

Environment

– Infrastruktur yang dikembangkan PGN
dapat memberikan kemudahan bagi
masyarakat untuk mengakses dan
menjangkau energi yang lebih ramah
lingkungan

– Menciptakan lapangan kerja bagi
masyarakat

– Memastikan tercapainya ketersediaan,
kemandirian dan kedaulatan energi
nasional

– The infrastructure developed by PGN can
make it easier for the public to access and
reach energy that is more environ-
mentally friendly

– Creating jobs for the communities

– Ensuring the achievement of national
energy availability, self-sufficiency and
sovereignty

Sosial Dampak: Impact:
Social

Adanya penolakan masyarakat di bebe-
rapa titik pembangunan infrastruktur gas
bumi. Hal ini dipicu kurangnya sosialisasi
mengenai manfaat pembangunan
infrastruktur pipa gas bumi dan faktor
keselamatan yang selalu diutamakan

There was community resistance at several
points in the development of natural gas
infrastructure. This was triggered by a lack
of dissemination regarding the benefits of
the development of natural gas pipeline
infrastructure and the safety factors that
always come first

Risiko: Risk:

IDENTIFIKASIRISIKOASPEKEKONOMI,SOSIAL
DANLINGKUNGAN [A.5.e][A.6.f.3]

RISK IDENTIFICATIONOF ECONOMIC,
SOCIAL AND ENVIRONMENTAL
ASPECTS[A.5.e][A.6.f.3]
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PGN dapat memenuhi kebutuhan gas bumi
nasional yang meningkat untuk keperluan
pembangkit listrik, industri, komersial dan
rumah tangga yang tidak hanya dilayani
oleh pipa gas tetapi juga melalui moda
lainnya berupa LNG & CNG

Melalui kegiatan usahanya, PGN dapat
menggerakkan industri nasional, pembangkit
listrik maupun pemenuhan kebutuhan
rumah tangga. Selain itu PGN juga
berkontribusi bagi negara melalui
pembayaran dividen dan pembayaran pajak

Through its business activities, PGNcan drive
the national industry, generate electricity
and fulfill household needs. In addition, PGN
also contributes to the State through
dividend payments and tax payments

PGN managed to meet the rising national
demand for natural gas for power generation,
industrial, commercial and household
needs which are not only served by gas
pipelines but also through othermodes in the
forms of LNG & CNG

Ekonomi Dampak:

Risiko:

Peluang:

Impact:

Risk:

Opportunity:

Economy

– Belum pulihnya volume permintaan gas
bumi akibat dampak pandemi COVID-19
hingga saat ini

– Gangguan pasokan gas bumi dari
pemasok gas

– Risiko bisnis lainnya yang tercantum
dalam laporan tahunan PGN

– The volume of demand for natural gas
has not yet recovered due to the impact
of the COVID-19 pandemic to date

– Disturbances in the supply of natural
gas from gas suppliers

– Other business risks listed in PGN’s
annual report

Peluang: Opportunity:
PGNberpeluangmeningkatkan kesejahteraan
masyarakat melalui berbagai program
pemberdayaan masyarakat, baik di desa
binaan maupun kegiatan di wilayah lainnya
yang membutuhkan dukungan yang sejalan
dengan kegiatan bisnis PGN

PGNhas theopportunity to improvecommunity
welfare through various comm-unity
empowerment programs, both in fostered
villagesandactivities in other areas that require
support in line with PGN’s business activities

PERAN DEWAN KOMISARIS DAN
DIREKSI DALAM EFEKTIVITAS
MANAJEMEN RISIKO

THE ROLE OF THE BOARD OF
COMMISSIONERS AND BOARD OF
DIRECTORS IN RISK MANAGEMENT
EFFECTIVENESS

Sesuai dengan kerangka kerja manajemen risiko
ISO 31000:2018, pengelolaan risiko di PGN tidak lepas
dari komitmen Direksi dan Dewan Komisaris. Bentuk
komitmen ini telah diwujudkan dengan
ditandatanganinya Piagam Manajemen Risiko oleh
seluruh Direksi PGN serta diketahui oleh seluruh Direktur
Utama Anak Perusahaan/Afliliasi PGN. Piagam tersebut
juga dilakukan pemutakhiran secara berkala.

Pengelolaan risiko telah dilengkapi dengan Dokumen
Acuan Kerja (DAK) berupa Pedoman, Prosedur Operasi
serta Instruksi Kerja yang digunakan sebagai dasar dari
segala kegiatan manajemen risiko di perusahaan. Dalam
implementasi manajemen risiko, PGN juga sudah
mengembangkan SIMR sebagai infrastruktur dalam
implementasi manajemen risiko yang sangat membantu
para pemilik risiko untuk mengkomunikasikan serta
mengevaluasi risiko yang ada dan pada tahun-tahun
selanjutnya akan memanfaatkan ERMS 2.0 sebagai
sistem informasi manajemen risiko terintegrasi di lingkup
Pertamina Group Wide.

In accordance with risk management framework
ISO 31000:2018, the risk management at PGN is
inseparable from the commitment of the Board of
Directors and Board of Commissioners. This
commitment has been realized by the signing of the Risk
Management Charter by all PGN Directors and is known
by all PGN Subsidiaries/Affiliates’ President Directors.
Moreover, the charter is also updated periodically.

Risk management has been equipped with Terms of
Reference in the form of Guidelines, Operating
Procedures and Work Instructions which are used as the
basis for all risk management activities in the company.
In the implementation of risk management, PGN has also
developed RMIS as an infrastructure in the implemen-
tation of risk management which is very helpful for risk
owners to communicate and evaluate existing risks and
in the following years, PGN will utilize ERMS 2.0 as an
integrated risk management information system within
Pertamina Group Wide.
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Dampak perubahan iklim berpotensi mengganggu
aktivitas operasional Perseroan. Oleh karena itu PGN
berupaya merespon dampak perubahan iklim melalui
berbagai inisiatif. Upaya dan inisiatif mitigasi dan
adaptasi perubahan iklim dapat dilihat pada Bab
Meningkatkan Keberlanjutan Usaha dan Bab
Meningkatkan Kinerja Lingkungan pada Laporan
Keberlanjutan ini.

The impact of climate change has the potential to disrupt
the Company’s operational activities. Therefore, PGN
seeks to respond to the impacts of climate change
through various initiatives. Efforts and initiatives to
mitigate and adapt to climate change can be seen in
Chapter on Enhancing Business Sustainability and
Chapter on Enhancing Environmental Performance in
this Sustainability Report.

IMPLIKASI FINANSIAL SERTA RISIKO DAN
PELUANG LAIN AKIBAT DARI PERUBAHAN
IKLIM [201-2] [11.2.2]

FINANCIAL IMPLICATIONS AND OTHER
RISKS AND OPPORTUNITIES DUE TO
CLIMATE CHANGE [201-2] [11.2.2]

Evaluasi atas pengelolaan risiko dilakukan secara
periodik, mulai dari tingkat fungsi, satuan kerja, sampai
level manajemen atas. Hal ini tercermin dalam agenda
rutin rapat Direksi yang selalu menyertakan pengelolaan
risiko dalam mata acara pembahasan. Begitu pula
dengan pembentukan Komite Manajemen Risiko (KMR)
di tingkat Direksi yang merupakan bentuk penguatan dan
kelengkapan implementasi manajemen risiko di seluruh
lini perusahaan.

Evaluation on risk management is made periodically,
starting from the level of function, work unit, up to the top
management level. This is reflected in the routine agenda
of the Board of Directors’ meetings which always include
risk management in the discussion agenda. The same
goes to the establishment of a Risk Management
Committee at the Board of Directors level which serves
as a form of strengthening and completeness of risk
management implementation across all lines of the
company.
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PGN senantiasa berupayamemperkuat platform Teknologi
Informasi (TI) dalam rangka menjaga dan meningkatkan
keamanan proses bisnis dan keandalan dalam penyediaan
informasi secara terintegrasi, tepat waktu dan tepat
sasaran. PGNmemanfaatkan penggunaan TI secara lebih
luas selain dengan menggunakan situs Perusahaan
www.pgn.co.id sebagai media keterbukaan informasi, PGN
juga mengop-timalkan platform lainnya seperti media
sosial Instagram (gas_negara), Twitter (@Gas_Negara),
Facebook (Pertamina Gas Negara), YouTube (Perusahaan
Gas Negara) serta portal Kementerian BUMN.

Perusahaan jugamenerapkan solusi TI dalam setiap proses
bisnis di antaranya dengan melakukan digitalisasi dalam
seluruh rantai proses bisnis, mulai dari sisi operasional
hingga business support untuk mendukung kinerja
Perusahaan agar lebih agile, efektif dan efisien baik dari
segi tata kelola bisnis maupun waktu.

Implementasi tata kelola TI Perusahaanmenjadi pedoman
yangmengarah pada pemenuhan terhadap ketentuan dan
peraturan yang berlaku, dengan tetapmempertimbangkan
kebutuhan dalam mencapai rencana bisnis Perusahaan.
Penerapan tata kelola TI terus ditingkatkan dan dievaluasi
secara berkala dengan mengadopsi Peraturan Otoritas
Jasa Keuangan (OJK), Kementerian BUMN, Peraturan
Pemerintah serta International Best Practice yang dapat
memitigasi risiko berdasarkan perkembangan teknologi.

Pada tahun 2022 PGN berhasil mempertahankan
sertifikasi ISO 27001:2013 yang merupakan standar
sistem manajemen keamanan informasi atau Information
Security Management Systems. Dengan menerapkan
standar internasional ini berarti PGN memiliki tata kelola
untuk mengelola risiko terhadap keamanan informasi dan
berkomitmen melindungi serta memelihara kerahasiaan,
integritas dan ketersediaan informasi. Selain itu PGN juga
terbukti dapat mengelola dan mengendalikan risiko
keamanan informasi di lingkungan Perusahaan.

Dalam rangka meningkatkan resiliensi keamanan siber,
pada 2022 PGN melakukan asesmen Tingkat Maturitas
Penanganan Insiden bekerja sama dengan Badan Siber
dan Sandi Negara (BSSN). Selain itu PGN juga
menjalankan Cybersecurity Maturity Assessment bekerja
sama dengan Pertamina Holding sebagai rangkaian
kegiatan Pekerjaan Konsultasi Penyusunan Roadmap
Direktorat Penunjang Bisnis PGN.

PGN always strives to strengthen its Information Techno-
logy (IT) platform in order to maintain and improve
business process security and reliability in providing
information in an integrated, timely and targeted manner.
PGN utilizes the use of IT more broadly besides using the
Company’s website www.pgn.co.id as a medium for
information openness. PGN also optimizes other social
media platforms such as Instagram (gas_negara), Twitter
(@Gas_Negara), Facebook (Perusahaan Gas Negara),
YouTube (Perusahaan Gas Negara) and Ministry of SOEs
portal.

The Company also implements IT solutions in every
business process including digitizing the entire business
process chain, starting from the operational side to
business support to promote the Company’s
performance to be more agile, effective and efficient both
in terms of business governance and time.

The implementation of the Company’s IT governance
serves as a guideline that leads to compliance with
applicable rules and regulations, while still taking into
account the needs in achieving the Company’s business
plan. The implementation of IT governance continues to
be improved and evaluated on a regular basis by
adopting Regulation of the Financial Services Authority,
Regulation of the Ministry of SOEs, Government
Regulation and International Best Practices that can
mitigate risks based on technological developments.

In 2022, PGN succeeded in maintaining ISO 27001:2013
certification, which is the standard for Information
Security Management Systems. Through the
implementation of this international standard, it means
that PGN has governance to manage risks to information
security and is committed to protecting and maintaining
the confidentiality, integrity and availability of
information. In addition, PGN has also proven capable of
managing and controlling information security risks
within the Company.

In order to increase cybersecurity resilience, in 2022
PGN conducted an Incident Response Maturity Level
assessment in collaboration with the National Cyber and
Crypto Agency. Additionally, PGN also carried out a
Cybersecurity Maturity Assessment in collaboration with
Pertamina Holding as a series of activities of
Consultation Work for Preparation of Roadmap,
Directorate of Corporate Services PGN.

TATA KELOLA TEKNOLOGI INFORMASI
Information Technology Governance
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Komite Audit berperan memberikan pendapat kepada
Dewan Komisaris terhadap laporan atau hal-hal yang
disampaikan Direksi kepada Dewan Komisaris,
mengidentifikasi hal-hal yangmemerlukan perhatianDewan
Komisaris, dan melaksanakan tugas-tugas lain terkait
tugas Dewan Komisaris antara lain dalam hal: menelaah
informasi keuangan yang akan dikeluarkan Perusahaan,
menelaah ketaatan Perusahaan terhadap peraturan
perundang-undangan, menelaah hasil pemeriksaan
auditor internal dan eksternal hingga memberikan
rekomendasi kepada Dewan Komisaris mengenai
penunjukan Akuntan Publik.

Komite Audit diketuai Komisaris Independen, satu orang
anggota yang merupakan anggota Dewan Komisaris dan
tiga orang anggota profesional dari luar Perseroan.
Susunan keanggotaan tersebut telah memenuhi
ketentuan Peraturan Otoritas Jasa Keuangan No. 55/
POJK.04/2015 tentang Pembentukan dan Pedoman
Pelaksanaan Kerja Komite Audit dan dalammelaksanakan
tugasnya, Komite Audit telah menjalankan prinsip-prinsip
profesionalisme dan independen.

Perusahaan memiliki Satuan Kerja Audit Internal yang
bertanggungjawab melaksanakan proses audit
Perusahaan sesuai dengan standar audit dan kode etik
yang berlaku. Selain itu, Satuan Kerja Audit Internal juga
bertanggung jawab untuk mengalokasikan sumber daya
audit secara efektif dan efisien, mengembangkan
profesionalisme auditor danmelaksanakan programquality
assurance dalam tugas dan pengelolaan Satuan Kerja
Audit Internal.

Tugas Satuan Kerja Audit Internal di antaranya:
mengkoordinasi penyusunan strategi dan rencana/rotasi
audit dan advisory di Subholding Gas Group, mengelola
temuan audit dan tindak lanjut hasil audit di Perusahaan
serta melakukan persiapan dan pendampingan audit
eksternal. Penunjukan auditor eksternal sendiri dilakukan
berdasarkan RUPS yang memberikan pendelegasian
kepada Dewan Komisaris untuk mengusulkan Kantor
Akuntan Publik (KAP) yang akan ditugaskan.

The role of the Audit Committee is to provide opinions to
the Board of Commissioners on reports or matters
submitted by the Board of Directors to the Board of
Commissioners, identify matters that require the attention
of the Board of Commissioners, and carry out other tasks
related to the Board of Commissioners’ duties, including
in terms of: reviewing financial information which will be
issued by the Company, reviewing the Company’s com-
pliance with laws and regulations, reviewing the results
of inspections by internal and external auditors to providing
recommendations to the Board of Commissioners
regarding the appointment of a Public Accountant.

The Audit Committee is chaired by an Independent
Commissioner, onemember who is amember of the Board
of Commissioners and three members who are
professionals from outside the Company. The composition
of the membership complies with the provisions of the
Financial Services Authority Regulation Number 55/
POJK.04/2015 on the Establishment and Guidelines for
the Implementation of the Work of the Audit Committee
and in carrying out its duties, the Audit Committee has
carried out the principles of professionalism and
independence.

The Company has an Internal Audit Work Unit which is
responsible for carrying out the Company’s audit
process in accordance with applicable auditing
standards and codes of ethics. Moreover, the Internal
Audit Work Unit is also responsible for allocating audit
resources in an effective and efficient manner,
developing auditor professionalism and implementing a
quality assurance program in the duties and
management of the Internal Audit Work Unit.

The duties of the Internal Audit Work Unit include:
coordinating the preparation of audit and advisory
strategies and plans/rotation in the Gas Subholding
Group, managing audit findings and following up on
audit results in the Company as well as preparing and
assisting external audits. The appointment of the
external auditor itself was carried out based on the GMS
which delegated to the Board of Commissioners to
propose a Public Accounting Firm to be commissioned.

AUDIT DAN PELAPORAN
PERUSAHAAN
Company Audit and Reporting
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ETIKA DAN INTEGRITAS

KODE ETIK PERUSAHAAN

Ethics and Intergrity
COMPANY CODE OF ETHICS

PGN menjalankan kode etik sebagaimana tertuang di
dalam Pedoman Etika Usaha dan Etika Kerja No. P.002/
A014 yang telah diperbarui dan disahkan oleh Direktur
Utama pada 30 Desember 2022. Pedoman yang berlaku
bagi seluruh level organisasi ini menjadi acuan perilaku
etis Perwira Subholding Gas dalam menjalankan aktivitas
bisnis dan interaksi kegiatan sehari-hari, termasuk dengan
pemangku kepentingan.

Setiap tahun Perwira Subholding Gas menyatakan
komitmen kepatuhannya terhadap kode etik Perusahaan
dengan mengisi pernyataan komitmen di portal internal
PGN. Pada tahun 2022, persentase pernyataan komitmen
kode etik mencapai 100%, menunjukkan komitmen
Perwira Subholding Gas yang tinggi terhadap penerapan
kode etik Perusahaan.

Pokok-pokok Kode Etik mencakup Etika Usaha dan
Etika Kerja yang merupakan sekumpulan norma, nilai
dan tindak perbuatan yang diyakini sebagai standar
perilaku yang ideal bagi Perusahaan. PGN mewajibkan
setiap karyawan untuk mematuhi undang-undang serta
norma-norma etika yang berlaku secara internasional,
termasuk menghormati hak-hak asasi manusia sebagai
bagian dari pedoman berinteraksi di lingkungan kerja.

Pedoman ini juga merupakan komitmen Perusahaan
mencegah risiko-risiko penyimpangan etika usaha dan
etika kerja. Pokok Etika Usaha dan Etika Kerja terangkum
di dalam Pedoman Kode Etik yang telah diunggah di
situs web PGN bagian Tata Kelola.

a. Etika Usaha
Secara garis besar, pedoman etika usaha tersebut
berisi tentang standar perilaku yang harus
dilaksanakan pada saat PGN berhubungan dengan
para pemangku kepentingannya misalnya terkait
keterbukaan informasi, perlakuan setara dan
pemenuhan hak pemangku kepentingan, anti-
monopoli, perlindungan hak asasi manusia,
gratifkasi, perlindungan hak kekayaan intelektual
dan lain-lain. Berikut beberapa fokus Etika Usaha
yang berlaku bagi Perwira PGN:

PGN implements a code of ethics as stated in the
Business Ethics and Work Ethics Guidelines Number
P.002/A014 which was updated and approved by the
President Director on December 30, 2022. This guideline
that applies to all levels of the organization is a reference
for ethical behavior of Gas Subholding Employees in
carrying out business activities and daily interactions,
including with stakeholders.

Every year Gas Subholding Employees declare their
commitment to comply with the Company’s code of ethics
by filling out a statement of commitment on PGN’s internal
portal. In 2022, the percentage of statements of commitment
to the code of ethics reached 100%, indicating the high
commitment of Gas Subholding Employees to the
implementation of the Company’s code of ethics.

The core of the Code of Ethics include Business Ethics
and Work Ethics which consist of a set of norms,
values and actions that are believed to be ideal
standards of behavior for the Company. PGN requires
every employee to adhere to laws and ethical norms
that apply globally, including respecting human rights
as part of the guidelines for interaction in the work
environment.

These guidelines also constitute the Company’s
commitment to preventing risks of deviation from
business ethics and work ethics. The core of Business
Ethics and Work Ethics are summarized in the Code of
Ethics Guidelines which have been uploaded on the
PGN website in the Governance section.

a. Business Ethics
Generally speaking, the business ethics guidelines
contain standards of behavior that must be
implemented when PGN deals with its
stakeholders, for example, related to information
openness, equal treatment and fulfillment of
stakeholder rights, anti-monopoly, protection of
human rights, gratuities, protection of intellectual
property rights and others. Some focuses of
Business Ethics that apply to PGN Employees are
as follows:

POKOK KODE ETIK CORE OF THE CODE OF ETHICS

1. Etika Perseroan dengan Pekerja
Perseroan melindungi kepentingan pekerja sesuai
dengan peraturan perundang-undangan yang
berlaku, termasuk menjamin kesetaraan dan
menciptakan lingkungan kerja yang aman dan
kondusif.

1. Company Ethics with Employees
The Company protects the interests of
employees in accordance with applicable laws
and regulations, including ensuring equality
and creating a safe and conducive work
environment.
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2. Etika Perseroan dengan Pelanggan

3. Etika Perseroan dengan Penyedia Barang dan
Jasa

4. Etika Perseroan dengan Kreditur

5. Etika Perseroan dengan Pemerintah

6. Etika Perseroan dengan Masyarakat

7. Etika Perseroan dengan Pemegang Saham

Perseroan mengedepankan layanan prima, sikap
proaktif dan cepat tanggap dalam menghadapi dan
melayani pelanggan dengan bersikap santun dan
menyampaikan informasi secara lengkap dan akurat.

Perseroan melaksanakan pengadaan barang dan jasa
berdasarkan prinsip-prinsip kompetitif, transparan,
adil, wajar dan akuntabel berdasarkan pedoman dan
peraturan perundang-undangan yang berlaku dengan
menghormati hak dan kewajibanmasing-masing pihak
serta menjalin komunikasi yang baik.

Perseroan menerima pinjaman dana dari Lembaga
keuangan bank maupun non bank sesuai anggaran
dasar Perseroan dan peraturan perundang-undangan
yang berlaku dengan menghormati hak-hak kreditur.

Perseroan menjalin hubungan yang harmonis,
konstruktif dan saling menghormati dengan pe-
merintah pusat maupun daerah melalui hubungan dan
komunikasi yang baik serta kepatuhan terhadap
peraturan perundang-undangan yang berlaku.

Perseroan melaksanakan program sosial dan
kemasyarakatan untuk memberdayakan potensi dan
peningkatan kualitas hidup masyarakat sekitar, serta
bersinergi dengan program-program Pemerintah.

Perseroan berkomitmen meningkatkan nilai tambah
dan melindungi hak-hak pemegang saham sesuai
dengan ketentuan perundang-undangan dengan
menjamin kesetaraan danmenyediakan informasi yang
sama secara akurat, lengkap dan tepat waktu.

2. Company Ethics with Customers

3. Company Ethics with Goods and Service
Providers

4. Company Ethics with Creditors

5. Company Ethics with the Government

6. Company Ethics with Communities

7. Company Ethics with Shareholders

The Company prioritizes excellent service, being
proactive and responsive in dealing with and serving
customers by being courteous and conveying
complete and accurate information.

The Company carries out the procurement of goods
and services based on competitive, transparent, just,
reasonable and accountable principles based on
guidelines and applicable laws and regulations by
respecting the rights and obligations of each party
and establishing good communication.

The Company receives loan funds from bank and
non-bank financial institutions in accordance with the
Company's articles of association and applicable
laws and regulations by respecting the rights of
creditors.

The Company maintains a harmonious, con-structive
and mutually respectful relationship with the Central
Government and regional governments through good
relations and communication as well as compliance
with the applicable laws and regulations.

The Company carries out social and community
programs to empower potential and improve the
quality of life of the surrounding communities, as well
as create synergy with the Government’s programs.

The Company is committed to increasing added
value and protecting the rights of shareholders in
accordance with provisions of legislation by ensuring
equality and providing the same information
accurately, thoroughly and on time.

8. Etika Perseroan dengan Pemasok Gas Bumi
Perseroan menjalin kerja sama yang harmonis dan
saling menguntungkan dengan para pemasok gas
bumi sesuai dengan ketentuan perundang-undangan.

8. Company Ethics with Natural Gas Suppliers
The Company establishes harmonious and mutually
beneficial cooperation with natural gas suppliers in
accordance with provisions of legislation.

9. Etika Perseroan dengan Anak Perusahaan/Afiliasi
Perseroanmembentuk Anak Perusahaan/Afiliasi untuk
pengembangan bisnis yang dapat memberikan nilai
tambah dan mendukung bisnis utama Perseroan
dengan melakukan sinergi dan kerja sama untuk
pencapaian strategi dan pelaksanaan operasional.

9. Company Ethics with Subsidiary/Affiliate
The Company establishes a Subsidiary/Affiliate for
business development that can provide added value
and support the Company’s main business through
synergy and cooperation for the achievement of
strategies and operational implementation.
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b. Etika Kerja
Berdasarkan nilai-nilai budaya perusahaan serta
prinsip prinsip tata kelola perusahaan yang baik,
PGN telah menyusun Etika Kerja yang merupakan
panduan bagi Perwira PGN untuk melaksanakan
tugas dan tanggung jawabnya. Beberapa Etika
Kerja yang berlaku bagi Perwira PGN:

b. Work Ethics
Based on the values of corporate culture and the
principles of good corporate governance, PGN has
compiled work ethics which serves as a guide for
PGN Employees to carry out their duties and
responsibilities. Some of the Work Ethics that apply
to PGN Employees include:

1. Komitmen Individu

2. Kerjasama Antar Perwira PGN

3. Kerjasama Antar Perwira PGN

4. Benturan Kepentingan

5. Penerima Hadiah

7. Perlindungan Aset PGN

8. Mencatat Data dan Pelaporan

6. Pemberi Hadiah

Setiap individu memberikan kemampuan terbaik
guna mendukung tercapainya tujuan Perseroan.

Berlaku jujur, sopan, tertib, dan saling mendukung
antar pekerja dan unit kerja untuk meningkatkan
kinerja Perseroan.

Perwira PGN wajib mematuhi dan melaksanakan
peraturan perundang-undangan dan peraturan
internal Perusahaan.

Perwira PGNwajib menghindari segala situasi yang
dapat menimbulkan benturan kepentingan antara
kepentingan pribadi dan Perseroan.

Perwira PGN tidak menerima hadiah/cinderamata/
gratifikasi dalam bentuk apapun yang berhubungan
dengan jabatan dan pekerjaannya kecuali hospitality
atau jamuanmakan dan benda-benda promosi yang
bukan dimaksud untuk menyuap.

Perwira PGN bertanggung jawab mengelola aset
Perseroan, termasuk menjaga dan mengamankan
aset Perseroan dari kerugian, kerusakan dan
kehilangan.

Perwira PGN wajib mengelola data, laporan dan
informasi dengan sebaik-baiknya sebagai input
dalam proses pengambilan keputusan.

Perwira PGN dapat memberikan hadiah dengan
syarat menunjang kepentingan Perseroan dan
tidak untuk menyuap.

1. Individual Commitment

2. Cooperation among PGN Employees

3. Cooperation among PGN Employees

4. Conflict of Interest

5. Gift Recipient

7. PGN Asset Protection

8. Record Data and Reporting

6. Gift Giver

Each individual gives the best ability to support
the achievement of the Company’s goals.

Being honest, polite, orderly, and mutual support
among workers and work units to improve the
Company’s performance.

PGN Employees are required to comply with and
implement the Company’s laws and regulations
and internal regulations.

PGN Employees are obliged to avoid all situations
that may lead to conflict of interests between
personal and Company interests.

PGN Employees do not receive gifts/souvenirs/
gratuities in any form related to their positions and
work except hospitality or banquet and
promotional objects that are not intended to bribe.

PGN Employees are responsible for managing the
Company’s assets, including maintaining and
securing the Company’s assets from losses,
damage and loss.

PGN Employees are required to manage data,
reports and information as well as possible as
input in the decision making process.

PGN Employees can give gifts on condition that
they support the interests of the Company and
not for bribery.

9. Menjaga Kerahasiaan Data dan Informasi
Perseroan
Perwira PGN wajib mengelola data, laporan dan
informasi dengan sebaik-baiknya sebagai input
dalam proses pengambilan keputusan.

9. Maintain Confidentiality of Company Data and
Information
PGN Employees are required to manage data,
reports and information as well as possible as
input in the decision making process.

10.Keselamatan dan Kesehatan Kerja serta
Pengelolaan Lingkungan (K3PL)

Perwira PGN wajib mengelola data, laporan dan
informasi dengan sebaik-baiknya sebagai input
dalam proses pengambilan keputusan.

10.Occupational Safety and Health and
Environmental Management (K3PL)

PGN Employees are required to manage data,
reports and information as well as possible as
input in the decision making process.
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11.Aktivitas Politik

12. Integritas Laporan Keuangan

13. Informasi Orang Dalam (Insider Trading)

14. Penggunaan Media Sosial

Perseroanmemberikan kesempatan kepadaPerwira
PGN untukmenyalurkan aspirasi politiknya, namun
wajib mematuhi peraturan yang berlaku apabila
memutuskan berpartisipasi dalam politik praktis.
Di antaranya dengan tidak menjadi pengurus partai
politik sertamenggunakan fasilitas Perseroan untuk
kepentingan partai politik. Selain itu tidak
memberikan sumbangan dalam bentuk apapun
kepada partai politik di luar ketentuan peraturan
perundang-undangan yang berlaku. Perusahaan
juga tidak pernah merencanakan anggaran atau
pengeluaran terkait kegiatan lobi dan kontribusi/
sumbangan kepada partai politik.

PerseroanmenjaminpenyusunanLaporanKeuangan
menggunakan data dan informasi yang akurat serta
dikerjakan dengan cara dan metode yang sesuai,
di antaranya denganmematuhi Pernyataan Standar
Akuntansi Keuangan (PSAK) dan telahmelalui proses
audit.

Perwira PGN harus menjaga kerahasiaan informasi
Perseroan, terutama untuk informasi yang belum
dipublikasikan atau rahasia.

PGN menghormati hak-hak Perwira PGN dalam
menggunakan media sosial dengan tetap
berpedoman kepada peraturan perundang-
undangan dan norma yang berlaku.

11.Political Activity

12.Financial Report Integrity

13. Insider Trading

14.Use of Social Media

The Company provides opportunities for PGN
Employees to channel their political aspirations.
However, they must comply with applicable
regulations if they decide to participate in
practical politics. Among them by not being an
administrator of a political party and not using the
Company’s facilities for the benefit of political
parties. In addition, do not make donations in any
form to political parties outside the provisions of
the applicable laws and regulations. The
Company also never plans a budget or expenses
related to lobbying activities and contributions/
donations to political parties.

The Company guarantees that the preparation of
Financial Statements uses accurate data and
information and is carried out in appropriate
manners andmethods, including by complying with
the Statement of Financial Accounting Standards
(PSAK) and having gone through an audit process.

PGN Employees must maintain the confidentiality
of Company information, primarily for unpublished
or confidential information.

PGN respects the rights of PGN Employees in
using social media while still adhering to
applicable laws and regulations.
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KOMITMEN DIREKSI DANMANAJEMEN
TERHADAP PENERAPAN KODE ETIK

COMMITMENT OF THE BOARD OF
DIRECTORS AND MANAGEMENT TO
THE IMPLEMENTATION OF THE CODE
OF ETHICS

Komitmen Direksi dan manajemen terhadap penerapan
Kode Etik dapat dilihat dari Pedoman Etika Usaha dan
Etika Kerja yang ditandatangani langsung oleh Direktur
Utama dan harus dipatuhi oleh seluruh Perwira PGN.
Selain itu, pedoman ini juga terus diperbarui mengikuti
kebutuhan Perusahaan dan perkembangan industri.

Manajemen juga memastikan bahwa penerapan kode etik
terinternalisasi ke seluruh lini dan proses bisnis. Hal ini
menjadi tanggung jawab Direksi melalui satuan kerja yang
ditunjuk sebagai pengelola GCG, di mana Perwira PGN
juga wajib terlibat dalam proses internalisasi dan
komunikasi pedoman ini. Berbagai proses internalisasi
yang dilakukan di antaranya melalui tatap muka, buku
saku, rapat koordinasi hingga media informasi dan digital.

Setiap pimpinan satuan/unit kerja wajib memastikan
bahwa Pedoman Etika Usaha dan Etika Kerja telah
diterapkan dengan baik di unit kerjanya, dengan
melakukan monitoring dan review pelaksanaannya.
Direksi akan memutuskan pemberian tindakan
pembinaan, sanksi disiplin serta pencegahan yang harus
dilaksanakan di satuan/unit kerja masing-masing, apabila
diperlukan.

Setiap individu yang terlibat dalamproses bisnis Perseroan,
baik pihak internal maupun external, dapat melaporkan
penyimpangan etika yang terjadi melalui kanal pelaporan
atauwhistleblowing system, yang dijelaskan secara terpisah
di dalam bab Tata Kelola ini.

Perwira PGN yang terbukti melakukan penyimpangan etika,
berhak untuk didengar penjelasannya di hadapan atasan
langsung sebelum pemberian tindakan pembinaan atau
hukuman disiplin yang mengacu kepada Perjanjian Kerja
Bersama (PKB).

The commitment of theBoard of Directors andmanagement
to the implementation of the Code of Ethics can be seen
from the Guidelines for Business Ethics and Work Ethics
which are signed directly by the President Director and
must be obeyed by all PGN Employees. In addition, these
guidelines are continuously updated following theCompany’s
needs and industry developments.

Management also ensures that the implementation of the
code of ethics is internalized throughout all business lines
and processes. This is the responsibility of the Board of
Directors through work units appointed as GCGmanagers,
where PGN Employees are also required to get involved
in the process of internalizing and communicating these
guidelines. Various internalization processes carried out
included in-person meetings, pocket books, coordination
meetings to information and digital media.

Each head of the unit/work unit must ensure that the
Business Ethics and Work Ethics Guidelines have been
properly implemented in their respective work unit, by
monitoring and reviewing the implementation. The Board
of Directors will decide on the provision of coaching,
disciplinary sanctions and prevention actions that must
be carried out in the respective work units/units, if
necessary.

Any individual involved in the Company’s business
processes, both internal and external parties, can report
ethical deviations that occur through reporting channels
or the whistleblowing system, which are explained
separately in this Governance chapter.

PGN Employees who are proven to have committed
ethical deviations are entitled to be heard their
explanations before the direct supervisor prior to being
given coaching or imposed disciplinary punishment
referring to the Collective Labor Agreement (PKB).

SOSIALISASI KODE ETIK DISSEMINATION OF THE CODE OF
ETHICS

Selama tahun 2022, Perusahaan melakukan sosialisasi
Kode Etik sesuai Pedoman Etika Usaha & Etika Kerja
sebanyak 6 kali (8 Juni, 15-16 Agustus,5 September, 20
Oktober dan 21 Oktober). Namun sosialisasi tidak hanya
dilakukan secara langsung melalui tatap muka atau
daring, PGN juga melakukan upaya peningkatan aware-
ness GCG melalui media digital. Beberapa bentuk
sosialisasi adalah sebagai berikut:

Throughout 2022, the Company disseminated the Code
of Ethics in accordance with the Guidelines for Business
Ethics & Work Ethics six times (June 8, August 15-16,
September 5, October 20, and October 21). The
dissemination was carried out in-person or via online. PGN
also took measures to increase GCG awareness through
digital media. The implementation of dissemination is as
follows:
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PENERAPAN AKHLAK DI DALAM KODE
ETIK

APPLICATION OF AKHLAK IN THE CODE
OF ETHICS

Penerapan Kode Etik Perusahaan tidak dapat dilepaskan
dari implementasi budaya perusahaan yaitu “AKHLAK”
(Amanah, Kompeten, Harmonis, Loyal, Adaptif, dan
Kolaboratif) yang juga menjadi faktor penting dalam
pencapaian VisiMisi SubholdingGas.Core ValuesAKHLAK
telah ditetapkan dalam Keputusan Direksi PT Perusahaan
Gas Negara Tbk Nomor 037800.K/OT.04/PDO/2020 sejak
tanggal 16 Oktober 2020.

AKHLAK juga didorong sebagai tata nilai dan alat perekat
organisasi untuk menumbuhkan semangat kebersamaan
dan sinergi dalam memberikan layanan yang lebih baik
kepada pelanggan. Sehingga secara bersama sama,
AKHLAK menjadikan perilaku seluruh organisasi selaras
dengan AKHLAK telahmenjadi budaya bagi perilaku setiap
Perwira Subholding Gas.

The implementation of the Company's Code of Ethics is
inseparable from the implementation of the corporate
culture, namely "AKHLAK" (Trusted, Competent,
Harmonious, Loyal, Adaptive and Collaborative) which is
an important factor in achieving the Gas Subholding Vision
andMission. AKHLAK's Core Values have been stipulated
in the Decree of the Board of Directors of PT Perusahaan
Gas Negara Tbk Number 037800.K/OT.04/PDO/2020 on
October 16, 2020.

AKHLAK is also integrated as a value system and part of
organizational integration to foster a spirit of togetherness
and synergy in providing better service to customers.
Collectively, AKHLAK ensures the behavior of the entire
organization in line with AKHLAK and has become a culture
for the behavior of every Gas Subholding Employee.

1. Penempatan Kode Etik PGN di situs web PGN agar
dapat diakses oleh semua pihak.

2. Aplikasi GCG Online System (GOLS) yang merupakan
sistem informasi digital untukmeningkatkan awareness
GCG dan Kode Etik serta sebagai sarana Perwira
Subholding Gas menyatakan komitmen penerapan
prinsip GCG dan nilai Perusahaan setiap satu tahun
sekali.

3. Mengadakan pelatihan terkait penerapan GCG dan
Kode Etik.

4. Aplikasi Kepegawaian (EASY) yang merupakan sistem
informasi digital kepegawaian sebagai sarana bagi
Perwira Subholding Gas untuk memperoleh informasi
terkait hak dan kewajibannya.

5. Aplikasi PGN-Q yang merupakan sistem informasi
kumpulan Dokumen Acuan Kerja yang dimiliki oleh
Perseroan untuk kepentingan Perwira Subholding Gas
dalammemperoleh informasi dokumen yang berkaitan
dengan prosedur dan operasi bisnis Perseroan.

6. Melalui media Perseroan seperti media sosial, banner,
flyer, dan media advertising lain di area kantor
Perseroan.

1. Displaying of PGN Code of Ethics on the PGN
website so that it can be accessed by all parties.

2. The GCG Online System (GOLS) application, which is
a digital information system to increase awareness of
GCG and the Code of Ethics as well as a means for
Gas Subholding Employees, stating the commitment
to implementing GCG principles and the Company's
values once a year.

3. Conducting training related to the implementation of
GCG and the Code of Ethics.

4. Personnel Application (EASY), which is a digital
employment information system as a means for Gas
Subholding Employees to obtain information
regarding their rights and obligations.

5. The PGN-Q application, which is an information system
for a collection of Terms of Reference owned by the
Company for the benefit of Gas Subholding Employees
in obtaining document information related to the
Company's business procedures and operations.

6. TheCompany'smedia, including social media, banners,
flyers, and other advertising media in the Company's
office area.

Sebagai bagian dari Holding Migas, PGN turut mengim-
plementasikancore valuesBUMNAKHLAKsebagai budaya
Perusahaan. Perwira Subholding Gas memiliki peranan
penting sebagai agent of change dalam proses
implementasi penguatan budaya Perusahaan.

Penyelarasan budaya Perusahaan dilakukan melalui
program-programbudayaberdasarkanNilai UtamaAKHLAK
dan arahan program Pertamina, yaitu:

1. Ethics Ambassador, yaitu program sosialisasi dan
penerapan nilai-nilai Etika Usaha & Etika Kerja di setiap
Satuan Kerja/Anak Perusahaan/Afiliasi.

As part of the Oil and Gas Holding, PGN also implements
the core values of BUMN AKHLAK as a corporate culture.
GasSubholding Employees play an important role as agents
of change in the implementation process of strengthening
the Corporate culture.

Alignment of Corporate culture is carried out through cultural
programsbased onAKHLAK'sCore Values andPertamina's
program directives, namely:

1. Ethics Ambassador: a dissemination program and
implementation of the values of Business Ethics &
Work Ethics in every Work Unit/Subsidiary/Affiliate.

PENGUATAN BUDAYA PERUSAHAAN
[A.6.a]

STRENGTHENING CORPORATE CULTURE
[A.6.a]
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ProgramBudayaAKHLAKSubholdingGas secara konsisten
dilakukan dan dievaluasi pelaksanaannya setiap 1 (satu)
bulan sekali melalui self-assessment. Pelaksanaan self-
assessment dilakukan di setiap awal bulan oleh setiap
Perwira Ksatriya (Pertamina Wira Komunitas Internalisasi
Budaya) yang ada di Satuan Kerja/Anak Perusahaan/Afiliasi.
Bagi 3 (tiga) Satuan Kerja/Anak Perusahaan/Afiliasi yang
mendapatkan skor self-assessment tertinggi di bulan
berjalan akan mendapatkan apresiasi untuk menambah
motivasi dan semangat dalammengimplementasikan pro-
gram budaya AKHLAK.

Berdasarkan hasil self-assessment yang telah dilakukan,
Perusahaan mengadakan Culture Award setiap 1 tahun
sekali yang bertujuan untuk memberikan apresiasi bagi
Satuan Kerja/Anak Perusahaan/Afiliasi yang telah meng-
implementasikan Budaya AKHLAK secara sungguh-
sungguh dan konsisten. Kegiatan ini jugamelibatkan seluruh
Satuan Kerja/Anak Perusahaan/Afiliasi di lingkungan
Subholding Gas.

The AKHLAK Gas Subholding Cultural Program is consis-
tently carried out, and its implementation is evaluated every
month through self-assessment. The Self-assessment is
carried out at the beginning of eachmonth by each Ksatriya
Employee (Pertamina Wira Budaya Internalization
Community) in the Work Unit/Subsidiaries/Affiliates. The
3 (three) Work Units/Subsidiaries/Affiliates that obtain the
highest self-assessment scores in the current month will
receive appreciation aimed to increase motivation and
enthusiasm in implementing the AKHLAK cultural program.

Based on the results of the self-assessment that has been
carried out, the Company holds a Culture Award once
every year which aims to extend appreciation to Work
Units/Subsidiaries/Affiliates that have implemented the
AKHLAK Culture seriously and consistently. This activity
also involves all Work Units/Subsidiaries/Affiliates within
the Gas Subholding institution.

2. CoffeeMorning Briefing Online (C’Mon Bro), yaitu rapat
koordinasi rutin masing-masing Satuan Kerja yang
berfokus pada program kerja dan upaya pencapaian
target kinerja.

3. Cross Sharing yaitu program sharing yang
menghadirkan narasumber dari Satuan Kerja lain di
lingkungan Pertamina Group dengan tema sesuai
kebutuhan masing-masing Satuan Kerja.

4. Energi BaikBerAKHLAKyaitu kegiatan olahragabersama
untuk memperkuat semangat internalisasi nilai-nilai
AKHLAK.

5. Sharing dan Coaching (SharChing) yaitu program
berbagi pengetahuan dan program coaching yang
dilakukan oleh sesama Perwira Sub Holding Gas.

6. Living Core Values (LCV) AKHLAK yaitu program
budaya yang disesuaikan dengan kebutuhan bisnis
masing-masing Satuan Kerja dan Anak Perusahaan/
Afiliasi.

2. Coffee Morning Briefing Online (C'Mon Bro): a routine
coordination meeting for each Work Unit that focuses
on work programs and measures to achieve
performance targets.

3. CrossSharing: a sharing program that presents speakers
from other Work Units within the Pertamina Group with
themes according to the needs of each Work Unit.

4. Good Energy of BerAKHLAK: joint sports activities to
strengthen the spirit of internalizing AKHLAK values.

5. Sharing and Coaching (SharChing): knowledge sharing
programs and coaching programs carried out by fellow
Gas Subholding Employees.

6. AKHLAK's Living Core Values (LCV): namely cultural
programs tailored to the business needs of each Work
Unit and Subsidiaries/Affiliates.

Pada tahun 2022 PGN telah mengadakanCulture Award,
dengan kategori penghargaan antara lain The Best Perwira
Ksatriya 2022, Top 3 Perwira Ksatriya inWorking Unit dan
Top3Perwira Ksatriya inSubsidiary andAffiliation. Kegiatan
Culture Award diharapkan menjadi penyemangat dan
motivasi bagi seluruh Perwira Subholding Gas dalam
mengimplementasikan budaya perusahaan, hal ini pun
dapat berdampak bagi perusahaan untukmempertahankan
budaya yang positif dan berkelanjutan.

Di tahun 2022, Satuan Kerja dan Anak Perusahaan PGN
juga mengikuti Assessment Living Core Values (LCV)
AKHLAK yang dilaksanakan oleh Pertamina untuk melihat
sejauhmana implementasi dan komitmen leader terhadap
pelaksanaan program budaya AKHLAK. Assessment
tersebut dilakukan oleh seluruh Vice President (VP) dan
General Manager (GM) yang ada di Pertamina Group. Dua
GM yaitu Direktur Utama PT Saka Energi Indonesia dan
General Manager, Sales and Operation Region III berhasil

In 2022, PGN held a Culture Award, with award categories
including The Best Ksatriya Employee in 2022, Top 3
Ksatriya Employees in Working Unit and Top 3 Ksatriya
Employees in Subsidiary and Affiliate. The Culture Award
is expected to be an encouragement and motivation for
all Gas Subholding Employees in implementing the
corporate culture. It can also have an impact on the
company to maintain a positive and sustainable culture.

In 2022, PGN's Work Units and Subsidiaries also take
part in the AKHLAK Living Core Values (LCV) Assessment
conducted by Pertamina to see the extent of the leader's
commitment to the implementation of the AKHLAK
cultural program. The assessment was carried out by all
Vice Presidents (VP) and General Managers (GM) in the
Pertamina Group. Two GMs, namely the President
Director of PT Saka Energi Indonesia and General
Manager, Sales and Operation Region III won 2nd and
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mendapatkan juara 2dan3untukAssessmentLCVAKHLAK
Kategori GM bersaing dengan 79 GM yang berasal dari
entitas lain di Pertamina Group.

Dari segi Subholding Gas secara keseluruhan, rata-rata
skor Assessment LCV AKHLAK adalah sebesar 382
dengan Maturity Level Commitment. Hal tersebut
menunjukkan bahwa rata-rata leader yang berada di
Subholding Gas telah menjadi role model dalam
mendorong implementasi budaya terhadap pencapaian
kinerja di unit/fungsi dibawahnya.

Selain program budaya AKHLAK, PGN memiliki program
tambahan untuk penguatan Budaya perusahaan,
menciptakan lingkungankerja yangpositif, danmeningkatkan
employee engagement. Adapun program tersebut yaitu:

1. Surat Edaran Anti Pelecehan Seksual di Lingkungan
SubholdingGas, dimanaPGNaktif mengkampanyekan
gerakan anti pelecehan seksual untuk mencegah
adanya tindakan pelecehan seksual.

2. Cross Talent Mobility, program ini bertujuan untuk
mendapatkan talent yang berpengalaman di lingkungan
holding migas, penguatan kompetensi, dan melting
culture.

3. Millennials Empowering, program ini bertujuan untuk
menguatkan kompetensi millennials dalam rangka
akselerasi program pengembangan pekerjamillennials.

4. Energy For Kids, program ini bertujuan untuk
memperkenalkan PGN kepada Putra dan Putri Pekerja
dan sebagai upayameningkatkan engagementPekerja
kepada Perusahaan serta meningkatkan budaya
Harmonis antar Pekerja.

3rd place in the AKHLAK LCV Assessment for the GM
category, competing with 79 GMs from other entities in
the Pertamina Group.

In terms of Gas Subholding as a whole, the average
AKHLAK LCV Assessment score is 382 with a Maturity
Level Commitment. It shows that the leaders in Gas
Subholding have become a role model in encouraging
the implementation of culture towards performance
achievement in the domain of units/functions.

In addition to the AKHLAK cultural program, PGN has
additional programs to strengthen corporate culture,
create a positive work environment, and increase
employee engagement. The programs are:

1. Circular on Anti Sexual Harassment in the Gas
Subholding Institution, inwhich PGNactively campaigns
for the anti-sexual harassment movement to prevent
acts of sexual harassment.

2. Cross Talent Mobility: this program aims to obtain
experienced talent in the oil and gas holding institutions,
strengthen competence, and integrate culture.

3. Millennials Empowering: this program aims to
strengthen millennial competencies in order to
acceleratemillennial employee development programs.

4. Energy For Kids: this program aims to introduce PGN
to the sons and daughters of workers and as an effort
to increase employee engagement with the Company
and improve a culture of harmony among Employees.

Dalam rangka mengukur efektivitas implementasi Budaya
Perusahaan, PGN rutin melakukan survei Employee
Engagement setiap 1 (satu) tahun sekali. Pada 2022 skor
hasil employee engagement survey pada aspek budaya
perusahaan mendapatkan skor sebesar 4,08 dari 5.
Berdasarkan hasil skor employee engagement pada aspek
budaya perusahaan menunjukan bahwa nilai budaya
AKHLAKPerwira SubholdingGas telah terinternalisasi pada
diri sendiri dan menerapkan budaya secara konsisten.

In order to measure the effectiveness of the implemen-
tation of the Corporate Culture, PGN continuously
conducts an Employee Engagement survey every year. In
2022, the employee engagement survey on the corporate
culture aspect resulted in a score of 4.08 out of 5. Based
on the employee engagement score results on the corporate
culture aspect, the AKHLAK Gas Subholding Employee
cultural values have been internalizedwithin every personnel
and have been implemented consistently.

ANTI-BRIBERY AND ANTI-CORRUPTION
POLICY [205]

KEBIJAKAN ANTI PENYUAPAN DAN
ANTIKORUPSI [205]

Definisi penyuapan menurut PGN adalah tindakan
memberi uang, barang atau bentuk lain sebagai
pembalasan dari pemberi suap kepada penerima suap,
yang dilakukan untuk mengubah sikap penerima suap
atas kepentingan si pemberi. Sementara korupsi adalah
suatu perbuatan yang dilakukan dengan maksud untuk
mendapatkan keuntungan yang bertentangan dengan
tugas resmi dengan menyalahgunakan kekuasaan atau
kesempatan.

The definition of bribery according to PGN is the act of
giving money, goods or other items from the bribe giver
to the bribe taker, which is carried out to change the
attitude of the bribe taker in the interests of the giver. In
the meantime, corruption is an act carried out with the
intention of gaining profit by violating official duties and
abusing power or opportunity.
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Untuk mencegah terjadinya praktik penyuapan dan
korupsi, PGN mengimplementasikan Sistem Manajemen
Anti Penyuapan (SMAP) berdasarkan standar internasional
ISO 37001:2016 yang menjadi panduan dalammencegah
danmendeteksi tindakan penyuapan. Perolehan sertifikasi
ini merupakan salah satu bukti bahwa PGN berkomitmen
menegakkan aturan anti penyuapan di seluruh lini bisnis
dan operasional Perseroan. [3-3][11.20.1]

Saat ini SMAP telah diberlakukan pada dua satuan kerja
yaitu Risk Management (dahulu IRMG: Investment, Risk
Management & GCG) dan Procurement (dahulu
LFM:Logistic & Facilities Management) dan di tahun 2022
telah dilakukan persiapan perluasan ruang lingkup (extend
scope) penerapan pada beberapa satuan kerja.
[205-1][11.20.2]

Perusahaan juga telah menetapkan kebijakan anti
penyuapan yang ditandatangani oleh Direktur Utama dan
wajib dipahami serta dilaksanakan oleh seluruh
manajemen dan karyawan PGN.

To deter bribery and corruption, PGN implements an
Anti-Bribery Management System (ABMS) based on the
international standard ISO 37001:2016 which serves as a
guideline in preventing and detecting acts of bribery.
Obtaining this certification is proof that PGN is
committed to enforcing anti-bribery regulations in all
lines of business and operations of the Company.
[3-3][11.20.1]

The ABMS has been in force in two work units, namely
Risk Management (formerly IRMG: Investment, Risk
Management & GCG) and Procurement (formerly LFM:
Logistics & Facilities Management) and in 2022,
preparations have been made to extend the scope of
application to several work units.[205-1][11.20.2]

The company has also established an anti-bribery policy
which is signed by the President Director and must be
understood and implemented by all PGN management
and employees.
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Sepanjang tahun 2022 Perusahaan telah melakukan
sosialisasi dan/atau pelatihan terkait anti korupsi termasuk
memastikan bahwa kebijakan dan prosedur anti korupsi
juga sampai kepada semua pemasok dan mitra bisnis. Di
antaranya dengan mewajibkan penandatanganan
pernyataan Pakta Integritas oleh pemasok danmitra bisnis
untuk mencegah terjadinya kecurangan dan ketidak-
sesuaian dalam proses pengadaan barang dan jasa. [3-3]
[11.20.1]

Pakta Integritas berisi komitmen untuk beritikad baik
dalam pelaksanaan pengadaan barang dan jasa, prinsip
kehati-hatian, bebas dari conflict of interest, serta sesuai
dengan ketentuan dan perundang-undangan.

Perseroan juga telah melakukan Sosialisasi Aplikasi
Vendor Management System serta Penerapan GCG dan
Sistem Manajemen Anti Penyuapan (SMAP) ISO 37001
kepada penyedia barang dan jasa. Selama periode
pelaporan, PGN telah menyelenggarakan 11 kali
sosialisasi/pelatihan terkait anti korupsi yang diikuti oleh
total 604 insan PGN dan 1 kali komunikasi kebijakan anti
korupsi kepada rekanan yang diikuti oleh 229 peserta dari
150 perusahaan.

Untuk meningkatkan kesadaran antikorupsi dan
penyuapan, Perseroan juga memanfaatkan media e-mail
dan kanal digital serta situs web Perseroan. Di antaranya
dengan melakukan kampanye antikorupsi melalui flyer,
konten media sosial dan email blast. Kemudian
Perusahaan jugamemuat pedomanwhistleblowing system
(WBS), pedoman gratifikasi/benturan kepentingan dan
pedoman SMAP di situs web PGN-bagian Tata Kelola,
agar bisa diakses oleh semua pihak.

Throughout 2022, the Company has carried out
dissemination and/or training related to anti-corruption,
including ensuring that anti-corruption policies and
procedures reach all suppliers and business partners.
The Company requires the signing of an Integrity Pact
statement by suppliers and business partners to prevent
fraud and non-compliance in the process of procuring
goods and services. [3-3][11.20.1]

The Integrity Pact contains a commitment to act in good
faith in the implementation of the procurement of goods
and services, the principle of prudence, free from conflict
of interest, and in accordance with the provisions of laws
and regulations.

The Company has also disseminated the Vendor
Management System Application and the
Implementation of GCG and the ISO 37001 Anti-Bribery
Management System (ABMS) to goods and service
providers. During the reporting period, PGN has held 11
anti-corruption-related dissemination/training sessions
attended by a total of 604 PGN employees and 1 anti-
corruption policy communication to partners which was
attended by 229 participants from 150 companies.

To improve awareness of anti-corruption and bribery, the
Company also utilizes e-mail and digital channels as well
as the Company's website. The company carries out
anti-corruption campaigns through flyers, social media
content and email blasts. The Company also displays
guidelines for the whistleblowing system (WBS),
guidelines for gratification/conflict of interest and ABMS
guidelines on the PGN website - the Governance section,
so that they can be accessed by all parties.

SOSIALISASI KEBIJAKAN ANTIKORUPSI
UNTUK KARYAWAN DAN MITRA BISNIS

DISSEMINATION OF ANTI-CORRUPTION
POLICY FOR EMPLOYEES AND
BUSINESS PARTNERS

PELAKSANAAN SOSIALISASI DAN PELATIHAN TERKAIT ANTI KORUPSI [205-2][11.20.3]
Implementation of Dissemination and TrainingRelated to Anti-Corruption [205-2][11.20.3]

Materi Sosialisasi dan Pelatihan
Subject of Dissemination and Training

Waktu Pelaksanaan
Time

Sosialisasi penerapan SMAP ISO 37001:2016 (extend scope) dengan perwakilan
satuan kerja di acara Kick Off Meeting dengan Konsultan SMAP
Dissemination of the implementation of ABMS ISO 37001: 2016 (extend scope)
with representatives of work units at the Kick Off Meeting with ABMS Consultants
Sosialisasi Sistem Manajemen Anti Penyuapan (SMAP) ISO 37001:2016 di
lingkungan PGN Group cross sharing dengan PT PGN LNG Indonesia (PLI)
Dissemination of ISO 37001:2016 Anti-Bribery Management System (ABMS) within
the PGN Group cross sharing environment with PT PGN LNG Indonesia (PLI)

2 Agustus 2022
August 2, 2022

11 Agustus 2022
August 11, 2022

Overview SMAP ISO 37001:2016 ke tim Sales SOR dan SCM ke Area Bogor dan
Tangerang
Overview ABMS ISO 37001:2016 for the SOR and SCM Sales team in Bogor and
Tangerang Areas

15-16 Agustus 2022
August, 15 - 16, 2022
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Training online Pemahaman Sistem Manajemen Anti Penyuapan ISO 37001:2016
dengan perwakilan satuan kerja
Online training on Understanding ISO 37001:2016 Anti-Bribery Management System
with representatives from work units

31 Agustus 2022
August 31, 2022

Sosialisasi SMAP ISO 37001:2016 dengan Anak perusahaan pada Rapat Koordinasi
Fungsi Legal Subholding Gas di Bandung
Dissemination of ABMS ISO 37001:2016 with Subsidiaries at Coordination Meeting of
Legal Functions of Gas Subholding in Bandung

5-6 September 2022
September 5-6, 2022

Sosialisasi GCG dan SMAP & upskilling Aplikasi VMS dan CSMS untuk Penyedia
Barang/Jasa
Dissemination of GCG and SMAP & upskilling of VMS and CSMS Applications for
Goods/Services Providers

21 Oktober 2022
October 21, 2022

Pelatihan Internal Auditor Sistem Manajemen Anti Penyuapan ISO 37001:2016
Training for Internal Auditor on Anti-Bribery Management System ISO 37001:2016

Implementasi SMAP ISO 37001:2016 ke PT Permata Graha Nusantara (PGNMas)
Implementation of ABMS ISO 37001:2016 at PT Permata Graha Nusantara (PGNMas)

8 September 2022
September 8, 2022

10 November 2022
November 10, 2022

Materi Sosialisasi dan Pelatihan
Subject of Dissemination and Training

Waktu Pelaksanaan
Time
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PROGRAMATAUPROSEDURMENGATASIPRAKTEK
KORUPSI, FRAUD, SUAP DAN/ATAU GRATIFIKASI

PROGRAMS OR PROCEDURES FOR
ADDRESSING CORRUPTION, FRAUD, BRIBERY
AND/OR GRATUITY PRACTICES

1. Pembuatan Surat Pernyataan Komitmen Perwira
Subholding Gas dalam menerapkan GCG dan Etika
Usaha/Etika Kerja termasuk komitmen tidak menerima
suap/ gratifikasi atau tidakmemberikan suap (anti suap)
melalui apliasi GCG Online System (GOLS).

2. Uji pemahamanmateri gratifikasi/benturan kepentingan
yaitu iKnow.

3. Penilaian aspek integritas pada proses rekrutmen bagi
calon Perwira Subholding Gas dan fit and proper test
pada proses promosi Perwira Subholding Gas.

4. Pembuatan Pakta Integritas bagi Perwira Subholding
Gas yang diangkat jabatannya atau dipromosikan.

5. PembuatanPakta Integritas pada setiapdilakukanproses
Pengadaan Barang dan Jasa bagi Calon Penyedia
Barang dan Jasa maupun Pengguna Barang Jasa.

6. Pembuatan Pakta Integritas bagi Pengelola Proses
Pengadaan Barang dan Jasa.

7. Pengawasan pelaksanaan pekerjaan pengadaan barang
dan jasa yang bebas Korupsi, Kolusi dan Nepotisme
serta Penyuapan yang dituangkan dalam Pembuatan
Berita Acara Pemeriksaan (BAP) dan Berita Acara Serah
Terima (BAST) Pekerjaan.

8. Dalam penerapan SMAP ISO 37001 telah dilaksanakan
Tinjauan Fungsi KepatuhanAnti Penyuapan (FKAP) pada
tanggal 22 Desember 2022.

9. Due diligence dalam proses investasi, sponsorship, dan
pembayaran.

10. Penerapan pelaporan deklarasi gratifikasi oleh Dewan
Komisaris, Direksi dan seluruh karyawan secara berkala
setiap semester melalui aplikasi GOLS dan apabila
memperoleh gratifikasi wajib lapor melalui UPG
(www.upg.pgn.co.id) atau ke Komisi Pemberantasan
Korupsi (KPK).

1. Making a Statement of Commitment for Gas Subholding
Employees in implementing GCG and Business Ethics/
Work Ethics including a commitment not to receive
bribes/gratuities or not to give bribes (anti-bribery)
through the GCG Online System (GOLS) application.

2. Testing the understanding of gratification/conflict of
interest material, i.e. iKnow.

3. Assessment of integrity aspects in the recruitment
process for Gas Subholding Employee candidates and
the fit and proper test in the promotion process for
Gas Subholding Employees.

4. Making an Integrity Pact for Gas Subholding Employees
who are appointed or promoted.

5. Making an Integrity Pact every time the process of
procuring goods and services is carried out for
prospective providers of goods and services and users
of goods and services.

6. Making an Integrity Pact for Goods and Services
Procurement Process Personnel.

7. Oversight on the implementation of goods and services
procurement that is free from Corruption, Collusion
and Nepotism as well as Bribery as outlined in the
Preparation of Minutes of Inspection, and Minutes of
Handover of Work.

8. Implementing ABMS ISO 37001 by carrying out Anti-
Bribery Compliance Function Review on December
22, 2022.

9. Due diligence in the investment, sponsorship and
payment processes.

10. Implementation of gratuities declaration reporting by
the Board of Commissioners, Board of Directors and
all employees periodically every semester through the
GOLS application and the reporting obligation through
UPG (www.upg.pgn.co.id) or to the Corruption
Eradication Commission

Berikutprogramatauproseduryangdilaksanakandi2022: The following programs or procedures were carried out in 2022:

TANGGUNG JAWAB MANAJEMEN TERHADAP
PENERAPAN ANTI PENYUAPAN DAN
ANTIKORUPSI

MANAGEMENT RESPONSIBILITY FOR THE
IMPLEMENTATION OF ANTI-BRIBERY AND ANTI-
CORRUPTION

Manajemen PGNmemastikan penerapan anti penyuapan
dan antikorupsi berjalan dengan baik di seluruh lini bisnis.
Untuk itu Perusahaan membentuk Tim Penerapan SMAP
ISO 37001, di mana kedudukan manajemen sebagai
Dewan Pengarah. Selain itu juga dibentuk Tim Fungsi
Kepatuhan Anti Penyuapan (FKAP).

Dukungan atau komitmen terhadap anti penyuapan dan
antikorupsi juga diwujudkan dalam bentuk penan-
datanganan komitmen bersama oleh manajemen.
Perusahaan telah memiliki pedomanWBS sebagai sarana
pelaporan tindakan dugaan penyuapan dan korupsi,
pedoman SMAP, serta pedoman gratifikasi yang
ditandatangani oleh seluruh manajemen dan dimuat di
situs web Perseroan.

PGN's management ensures that anti-bribery and anti-
corruption practices run well in all business lines. To that
end, the Company established an ISO 37001 SMAP
Implementation Team, in which the management holds the
Steering Committee positions. In addition, an Anti-Bribery
Compliance Function Team was also established.

Support or commitment to anti-bribery and anti-corruption
is also manifested in the form of signing of a joint
commitment by management. The company has WBS
guidelines as ameans of reporting suspected acts of bribery
and corruption, ABMS guidelines, as well as gratuities
guidelines signed by all management and posted on the
Company's website.
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MEKANISME PELAPORAN PENYUAPAN DAN
KORUPSI

BRIBERY AND CORRUPTION REPORTING
MECHANISM

Setiap penyimpangan etika bisnis dan kerja dapat
dilaporkanmelalui kanal pelaporan/whistleblowing system
Perusahaan di www.wbs.pgn.co.id. Selain itu, setiap
karyawan juga dapat melaporkan secara langsung kepada
atasan langsung atau melalui Komite Etik. Selama periode
pelaporan tidak terdapat insiden terkait kasus korupsi
di PGN Group. [205-3][11.20.4]

Any violation of business and work ethics can be reported
through the Company's reporting channel/whistleblowing
system at www.wbs.pgn.co.id. In addition, each employee
can also report directly to their direct supervisor or through
the Ethics Committee. During the reporting period there
were no cases related to corruption cases in the PGN
Group. [205-3][11.20.4]

BENTURAN KEPENTINGAN DAN
PENGENDALIAN GRATIFIKASI

CONFLICT OF INTEREST AND
GRATIFICATION CONTROL

Benturan kepentingan adalah situasi di mana seseorang
diduga memiliki kepentingan pribadi yang dapat
mempengaruhi penggunaan wewenang yang dimilikinya.
Untuk mencegah terjadinya benturan kepentingan dan
sekaligus pengendalian gratifikasi, PGN telah
menetapkan Kebijakan Benturan Kepentingan dan
Pengendalian Gratifikasi sesuai Keputusan Direksi No.
018401.K/OT.03/UT/2014 tanggal 1 Oktober 2014 yang
telah diperbarui menjadi Pedoman Benturan
Kepentingan dan Pengendalian Gratifikasi No.
P-004/0.11 dan ditetapkan oleh Direktur Utama pada
tanggal 15 September 2021. Kebijakan ini merupakan
dasar implementasi pengendalian gratifikasi untuk
mendorong pelaksanaan etika usaha dan etika kerja,
pencegah benturan kepentingan serta pencegah
kecurangan.

Pengelolaan Gratifikasi berada di Internal Audit Group, di
mana terdapat Tim Unit Pengendalian Gratifikasi (UPG).
UPG akan menyampaikan laporan rekapitulasi
penanganan atas pelaporan penerimaan gratifikasi yang
dikelola UPG baik yang dalam penanganan maupun
tindak lanjut penetapan kepemilikan dan pemanfaatan
gratifikasi kepada KPK secara berkala setiap bulan.
Selain itu, UPG menyampaikan laporan perkembangan
dan evaluasi hasil implementasi Program Pengendalian
Gratifikasi di lingkungan perusahaan kepada Direksi
secara berkala setiap bulan.

A conflict of interest is a situation in which a person is
suspected of having a personal interest which may affect
the exercise of authority. To prevent conflicts of interest
and control gratification, PGN has established a Conflict
of Interest and Gratification Control Policy in accordance
with Board of Director’s Decree Number 018401.K/
OT.03/UT/2014 on October 1, 2014 which has been
updated to become Guidelines for Conflicts of Interest
and Gratification Control Number P-004/0.11 stipulated
by the President Director on September 15, 2021. This
policy is the basis for implementing gratification control
to encourage the implementation of business ethics and
work ethics, preventing conflicts of interest and
preventing fraud.

Gratification Management is under the domain of the
Internal Audit Group, specifically Gratification Control
Unit Team. The UPG will submit reports on the
recapitulation of the handling of reports on receiving
gratification managed by UPG, both in handling and
following up on determining the ownership and utilization
of gratification, to the KPK periodically every month. In
addition, UPG submits progress reports and evaluates
the results of the implementation of the Gratification
Control Program within the company to the Board of
Directors periodically every month.

Perusahaan memastikan bahwa tiap fungsi secara rutin
melakukan identifikasi risiko terkait anti penyuapan dan
antikorupsi. Setelah itu dilakukan tinjauan penerapan
antikorupsi dan anti penyuapan terutama terkait tinjauan
FKAP, due diligent dalam proses pengadaan dan
pembayaran, evaluasi pelaksanaan RKAP dan juga
penerapanWBS. Sebagai bagian dari sistem pengendalian
internal, setiap satu tahun sekali juga dilakukan proses
audit penerapan SMAP oleh auditor internal.

The Company ensures that each function routinely carries
out risk identification related to anti-bribery and anti-
corruption. Afterward, a review of the implementation of
anti-corruption and anti-bribery was carried out, especially
related to FKAP reviews, due diligence in the procurement
and payment process, evaluation of the implementation
of the RKAP and also the implementation of the WBS. As
part of the internal control system, once a year an audit
process of ABMS implementation is also carried out by
the internal auditors.
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Pedoman Etika Usaha dan Etika Kerja PGN mengatur
Etika Kerja Menerima dan Memberi Hadiah adalah
sebagai berikut:

a. Perwira SubholdingGas tidakmenerima hadiah/cendera
mata/gratifikasi dalambentuk apapun yangberhubungan
dengan jabatan dan pekerjaannya, kecuali:

1. Menerima hospitality dalam bentuk jamuan makan
dalam suatu acara yang berlaku umum.

2. Menerima benda-benda promosi yang mencan-
tumkan logo/nama perusahaan pemberi yang
berlaku umum dan bukan dimaksud untuk
menyuap.

b. Perwira Subholding Gas dapat memberikan hadiah/
cendera mata/gratifikasi dan hospitality kepada pihak
lain dengan syarat:

1. Menunjang kepentingan Perusahaan.
2. Tidak dimaksudkan untuk menyuap.
3. Telah di rencanakan atau dianggarkan oleh

Perusahaan.

The PGN Business Ethics and Work Ethics Guidelines
regulate the Work Ethics for Receiving and Giving Gifts
as follows:

a. Gas Subholding Employees do not receive gifts/
souvenirs/gratification in any form related to their
position and work, except:

1. Accepting hospitality in the form of a banquet in a
generally accepted event.

2. Receiving promotional items that include the
logo/name of the giving company which is
generally accepted and is not intended to be a
bribe.

b. Gas Subholding Employees may provide gifts/
souvenirs/gratification and hospitality to other parties
under the following conditions:

1. Support the interests of the Company.
2. Not meant to be a bribe.
3. Has been planned or budgeted by the Company.

ETIKA TERKAIT GRATIFIKASI ETHICS RELATED TO GRATIFICATION

PGNmenanamkan budaya anti gratifikasi kepada seluruh
Perwira Subholding Gas melalui berbagai cara, di
antaranya:

PGN instills an anti-gratification culture to all Gas
Subholding Employees in various ways, including:

BUDAYA ANTI GRATIFIKASI ANTI GRATIFICATION CULTURE

a. E-mail blast GCG “Perwira Subholding Gas tidak
menerima hadiah/cenderamata/gratifikasi dalambentuk
apapun yang berhubungan dengan pekerjaannya”.

b. Surat Edaran No. 014700.SE/OT.03/PDO/2022 tanggal
20 April 2022 tentang Larangan Penerimaan dan/atau
Pemberian Hadiah Terkait Hari Raya Keagamaan atau
Perayaan Hari Besar Lainnya bagi Direksi, Dewan
Komisaris dan Pekerja di Lingkungan PT Perusahaan
Gas Negara Tbk, yang merupakan bentuk komitmen
Perwira Subholding Gas untuk menolak gratifikasi
dalam bentuk apapun.

c. Tim Unit Pengendalian Gratifikasi telah melaksanakan
sosialisasi kepada Perwira Subholding Gas dan
refreshment terkait pengendalian gratifikasi kepada
Satuan Kerja dan Anak Perusahaan dalam setiap Rapat
Pembukaan Audit. Tim Unit Pengendalian Gratifikasi
juga mengkoordinasikan pelaksanaan pengisian Surat
Pernyataan tentang penolakan, penerimaan dan/atau
pemberian Gratifikasi secara periodik sebanyak 2 (dua)
kali dalam setahun oleh seluruh Pekerja di lingkungan
Subholding Gas.

a. GCG e-mail blast "Gas Subholding Employees do not
receive gifts/souvenirs/gratification in any form related
to their work".

b. Circular Number 014700.SE/OT.03/PDO/2022 on April
20, 2022 on the Prohibition of Receiving and/or Giving
Gifts Related to Religious Holidays or Other Holiday
Celebrations for Board of Directors, Board of
Commissioners and Employees within PT Perusahaan
Gas Negara Tbk, which is a form commitment of Gas
Subholding Employees to refuse gratification in any
form.

c. The Gratification Control Unit team has carried out
dissemination to Gas Subholding Employees and
refreshment regarding gratification control to the
Work Units and Subsidiaries at each Opening Audit
Meeting. The Gratification Control Unit Team also
synchronizes the implementation of filling out
Statement Letters regarding rejection, acceptance
and/or giving of Gratification periodically 2 (two)
times a year by all Workers in the Gas Subholding
environment.

LAPORAN PENGENDALIAN GRATIFIKASI TAHUN
2022

GRATIFICATION CONTROL REPORT 2022

Penegasan larangan penerimaan gratifikasi di PGN juga
disampaikan pada situs web Perusahaan. Sehingga
setiap pihak yang mengetahui adanya Perwira
Subholding Gas yang memberikan/menerima hadiah
atau gratifikasi kepada/dari stakeholders dengan

An affirmation of the prohibition on receiving
gratification at PGN is also displayed on the
Company's website so that any party who is aware of
a Gas Subholding Employees who gives/receives gifts
or gratification to/from stakeholders on behalf of
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KEBIJAKAN LHKPN THE STATE OFFICIALS’ WEALTH
REPORT (LHKPN) POLICY

Sebagai BUMN, setiap anggota Dewan Komisaris, Direksi
dan pejabat struktural masuk sebagai kategori
penyelenggara negara dan wajib melaporkan kekayaan
sebelum dan sesudah menjabat. PGN memiliki kebijakan
mengenai Kepatuhan Pelaporan Harta Kekayaan
Penyelenggara Negara (LHKPN) berdasarkan Keputusan
Direksi No. 012800.K/KP.00/HCGS/2017 tanggal 29
September 2017. Kebijakan ini mengatur pejabat di
lingkungan PGN yang wajib mengisi dan menyampaikan
LHKPN kepada KPK, sanksi bagi wajib lapor yang tidak
mengisi, melaporkan dan menyampaikan LHKPN sesuai
batas waktu yang telah ditentukan, dan koordinator unit
yang bertanggung jawab atas kegiatan pengelolaan
LHKPN.

Berdasarkan kebijakan tersebut, Pejabat yang wajib
mengisi dan melaporkan LHKPN yaitu:

a. Direksi dan Dewan Komisaris PGN
b. Pejabat setingkat Band H.
c. Pejabat setingkat Band G.
d. Pejabat setingkat Band F.
e. Pejabat setingkat Band E.
f. Pejabat setingkat Band D.
g. Pejabat setingkat Band C.
h. Pejabat PGN yang diperbantukan di Anak Perusahaan/

Afiliasi termasuk yang ditugaskan sebagai Direktur
Anak Perusahaan/Afiliasi.

i. Direktur Anak Perusahaan non Perwira Subholding
Gas.

Pada tahun 2022, terdapat pelaksanaan pendampingan
pengisian dan bimbingan teknis terkait LHKPN. Kegiatan
tersebut dilakukan pada periode Januari sampai Maret
2022 olehHuman Capital Management Division. Informasi
tingkat kepatuhan Pejabat yang wajib mengisi dan
melaporkan LHKPN telah ditampilkan pada situs web
Perusahaan bagian e-LHKPN. Sampai dengan Maret
2022, tingkat kepatuhan pelaporan harta kekayaan
pejabat PGN sebesar 100%.

Working in an SOE, every member of the Board of
Commissioners, Board of Directors, and structural
officials are categorized as state officials and must report
their wealth before and after assuming office. PGN has a
policy on State Officials' Wealth Reporting Compliance
based on the Decision of the Board of Directors Number
012800.K/KP.00/HCGS/2017 dated September 29, 2017.
This policy requires officials within PGN to complete and
submit their wealth reports to the KPK, sanctions shall be
imposed against those who fail to complete, report and
submit their wealth report in time, and the unit
coordinator shall be responsible for the management of
wealth reports.

Based on this policy, officials who are required to fill out
and report their LHKPN are:

a. BOD and BOC.
b. Band H-level officials.
c. Band G-level officials.
d. Band F-level officials.
e. Band E-level officials.
f. Band D-level officials.
g. Band C-level officials.
h. PGN’s officials assigned to assist its Subsidiaries/

Affiliates, including those assigned as Directors of
Subsidiaries/Affiliates.

i. Directors of Subsidiaries who are not Gas
Subholding Employees.

In 2022, the Human Capital Management Division
provided assistance in filling out wealth reports and
giving technical guidance related to the reports. The
activities were carried out from January to March 2022.
The level of compliance of Officials who are required to
fill out and report the LHKPN can be seen on the
Company’s website, the e-LHKPN section. As of March
2022, the compliance level of PGN officials on wealth
reporting is 100%.

mengatasnamakan pribadi maupun PGN dapat
melaporkan kepada Perusahaan melalui whistleblowing
system. Selama tahun 2022 terdapat 1 (satu) laporan
gratifikasi di Perusahaan yang telah dilaporkan ke KPK
dan telah mendapatkan penetapan status oleh KPK.

himself or PGN can report it to the Company through
a whistleblowing system. During 2022 there was 1
(one) gratification report at the Company which was
reported to the Corruption Eradication Commission/
KPK and has been assigned status by the KPK.
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WHISTLEBLOWING SYSTEM [2-16]

Sejak 2019 PGN telah memiliki sistem pelaporan
whistleblowing system yang memungkinkan setiap
individu, baik internal maupun eksternal, untuk
melaporkan dugaan pelanggaran terhadap aturan
Perusahaan, etika bisnis, diskriminasi, maupun tindakan
penipuan. Kerahasiaan identitas pelapor dilindungi oleh
Perusahaan dan setiap laporan yang diterima akan
ditindaklanjuti sesuai dengan peraturan dan ketentuan
yang berlaku.

Penerapan whistleblowing system mengacu kepada
Pedoman whistleblowing system No. P-002/A011 tanggal
2 Agustus 2021 sebagai pembaruan atas Pedoman No.
P-002/0.11 Rev.00 tanggal 25 Juni 2019. Pedoman
tersebut telah diunggah di situs web PGN di bagian Tata
Kelola.

Whistleblowing system PGN tersedia tidak hanya bagi
karyawan PGN namun juga kepada pihak eksternal yang
terlibat di dalam proses bisnis Perseroan seperti
pemasok, pelanggan, dan masyarakat. Proses tindak
lanjut pelaporan diberlakukan terhadap semua laporan
yang masuk, baik dari pelapor yang mencantumkan
identitasnya maupun tidak (anonim).

Berbagai mekanisme pelaporan yang bisa dilakukan
meliputi: melalui situs web Perseroan www.pgn.co.id sub
bagian Pelaporan Pelanggaran, melalui email di
etik@pgn.co.id serta menyampaikan surat resmi yang
ditujukan kepada Perseroan/Komite Etik PGN.
Perusahaan gencar melakukan berbagai kampanye
kepada para karyawan untuk melaporkan pelanggaran,
baik melalui seminar, training maupun kampanye digital
email blast dan media sosial.

Since 2019, PGN has established a whistleblowing
system that allows every individual, both internal and
external, to report suspected violations of the
Company's regulations, business ethics, discrimination,
or fraudulent acts. The confidentiality of the informant's
identity shall be protected by the Company and every
report submitted will be followed up in accordance with
the prevailing rules and regulations.

The implementation of the whistleblowing system refers
to the Whistleblowing System Guideline Number P-002/
A011 dated August 2, 2021, as an update to Guideline
Number P-002/0.11 Rev.00 dated June 25, 2019. The
guidelines have been uploaded on PGN's website in the
Governance section.

PGN's whistleblowing system is made available not only
to PGN employees but also to external parties involved
in the Company's business processes such as suppliers,
customers, and the public. The follow-up on these
reports is applied to all incoming reports, both from
whistleblowers who state their identities and those who
do not (anonymous).

Various reporting mechanisms are available, including
submitting reports through the Company's website
www.pgn.co.id sub-section Reporting of Violation or
email at etik@pgn.co.id as well as by submitting an
official letter addressed to the Company/PGN Ethics
Committee. The Company vigorously conducts various
campaigns for employees to report violations, be it
through seminars, training, or digital campaigns such as
email blasts and social media.

PROSESWHISTLEBLOWING SYSTEM WHISTLEBLOWING SYSTEM PROCESS
Ketentuan dalam Pengelolaan Pelaporan Pelangggaran
Perusahaan sebagai berikut:

a. Kewajiban Perusahaan menerima dan menyelesaikan
Pelaporan Pelanggaran. Dalam hal ini Perusahaan:

The provisions in the Company's Whistleblowing
Management are as follows:

a. The Company is obligated to accept and resolve
Whistleblowing reports. In this regard, the Company:

• Wajib menerima pelaporan pelanggaran dari pihak
internal maupun eksternal.

• Wajib menerima dan menyelesaikan pelaporan
pelanggaran baik dari pelapor yangmencantumkan
identitasnya maupun yang tidak (anonim).

• Menyediakan saluran pengelolaan pelaporan
pelanggaran yaitu melalui Komite Etik.

• KomiteEtik akanmeneruskanpelaporanpelanggaran
sesuai dengan konteks pihak yang dilaporkan.

• Must accept reports of violations from internal
and external parties.

• Must accept and resolve whistleblowing reports
both from whistleblowers who state their identities
and those who do not (anonymous).

• Provide a channel for managing whistleblowing
reports, namely through the Ethics Committee.

• The Ethics Committee will proceed with the
whistleblowing reports in accordancewith the context
of the parties reported.

b. Penerimaan Pelaporan Pelanggaran Perseroan
telah mengatur mekanisme dalam Penerimaan
Pelaporan Pelanggaran, di antaranya:

b. The Company has set up a mechanism for
Accepting Whistleblowing Reports, including:

SISTEM PELAPORAN PELANGGARAN
(WHISTLEBLOWING SYSTEM) [2-16]
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• Pelaporan pelanggaran disampaikan kepadaKomite
Etik baik yangmenyangkutDewanKomisaris, Direksi
maupun Perwira Subholding Gas.

• Pelaporan pelanggaran dapat dilakukanpada saat/di
luar jam kerja.

• Pelaporan pelanggaran disampaikanmelalui e-mail,
website, surat, atau datang langsung ke Komite
Etik.

• Perusahaanmenerima setiap pelaporanpelanggaran
yang diajukan oleh stakeholders dan/atau perwa-
kilan stakeholders baik secara lisanmaupun tertulis.

• Perusahaan memberikan penjelasan mengenai
kebijakan dan prosedur penyelesaian pelaporan
pelanggaran pada saat stakeholders dan/atau
perwakilan stakeholders yang mengajukan
pelaporan pelanggaran.

• Pelaporan pelanggaran yang diduga dilakukan
disampaikan secara tertulis atau lisan dengan
mekanisme sebagai berikut:

1. Melalui website Perseroan www.pgn.co.id, sub
bagian “Pelaporan Pelanggaran”.

2. Melalui e-mail di etik@pgn.co.id.
3. Menyampaikan surat resmi yang ditujukan

kepada Perseroan c.q Komite Etik PGN,
dengan cara diantar langsung atau pos ke
Perseroan dengan alamat: Komite Etik PT PGN
(Persero), Gedung Graha PGAS Lantai 3, Jl.
KH Zainul Arifin 20, Jakarta Barat.

• Pelaporan pelanggaran secara tertulis
disarankan untuk dilengkapi bukti pendukung
yang berkaitan dengan bukti indikasi awal
terjadinya pelanggaran.

• Jika pelaporan pelanggaran diajukan secara
tertulis beridentitas maka Perseroan memberikan
tanda terima, dan jika pelaporan pelanggaran
tidak dilengkapi dengan identitas maka akan
dicatat dalam daftar pelaporan pelanggaran.

• Apabila pelaporan pelanggaran diajukan oleh
perwakilan stakeholders, maka selain dokumen
di atas juga diserahkan dokumen lainnya yaitu:

1. Fotokopi bukti identitas stakeholders dan
perwakilan stakeholders.

2. Surat Kuasa dari stakeholders kepada
perwakilan stakeholders yang menyatakan
bahwa stakeholdersmemberikan kewenangan
bertindak untuk dan atas nama stakeholders.

3. Jika perwakilan stakeholders adalah
lembaga atau badan hukum, maka harus
dilampiri dengan dokumen yangmenyatakan
bahwa pihak yang mengajukan pelaporan
pelanggaran berwenang untuk mewakili
lembaga atau badan hukum tersebut.

• Whistleblowing reports are submitted to the Ethics
Committee be it pertaining to the Board of
Commissioners, Board of Directors, or Gas
Subholding Employees.

• Whistleblowing can be carried out during or outside
working hours.

• Whistleblowing reports are submitted via email,
website, letter, or in-person to the Ethics Committee.

• The Company accepts any whistleblowing report
submitted by stakeholders and/or representatives
of stakeholders be it verbally or in writing.

• TheCompany provides an explanation of the policies
and procedures for resolving whistleblowing reports
when stakeholders and/or representatives of
stakeholders submit the reports.

• Whistleblowing reports of violations allegedly
committed are submitted in writing or verbally with
the following mechanism:

1. Through theCompany's website www.pgn.co.id,
sub-section "Reporting of Violation".

2. Via email at etik@pgn.co.id.
3. Submitting an official letter addressed to the

Company c.q PGN Ethics Committee, be it in-
person or via mail to the Company at the
address: Komite Etik PT PGN (Persero),
Gedung Graha PGAS Lantai 3, Jl. KH Zainul
Arifin 20, Jakarta Barat.

• Whistleblowing reports in a written form are
recommended to be supplemented with supporting
evidence relating to the initial indication of the
violation.

• If the whistleblowers of the written reports state
their identities, the Company will provide
receipts, and if the whistleblowers of the written
reports do not state their identities, they will be
recorded in the list of reported violations.

• If the whistleblowing reports are submitted by
representatives of stakeholders, other documents
must also be submitted in addition to the
documents above, namely:

1. Copies of proof of identity of stakeholders
and representatives of stakeholders.

2. Power of Attorney from the stakeholders to
the representatives of stakeholders stating
that the stakeholders grant them the
authority to act for and on behalf of the
stakeholders.

3. If the representatives of the stakeholders are
institutions or legal entities, a document
stating that the party submitting the
whistleblowing report is authorized to
represent the institution or legal entity must
be attached.
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PERLINDUNGAN BAGIWHISTLEBLOWER PROTECTION FORWHISTLEBLOWERS
PGNmenjaminperlindunganbagi Pelapor denganketentuan
sebagai berikut:

a. Perseroan berkewajiban untuk melindungi pelapor
pelanggaran.

b. Perlindungan pelapor pelanggaran dimaksudkan untuk
mendorong keberanian melaporkan pelanggaran.

c. Perlindungan Pelapor yang meliputi:
• jaminan kerahasiaan identitas pelapor dan isi

laporan.
• jaminan keamanan bagi pelapor maupun

keluarganya.
d. Seorang pelapor pelanggaran akan mendapatkan

perlindungan dari perusahaan terhadap perlakuan
yang merugikan, seperti:
• pemecatan yang tidak adil.
• penurunan jabatan atau pangkat.
• pelecehan atau diskriminasi dalam segala

bentuknya.
• catatan yang merugikan dalam file data pribadi

(personal file record).

PGN guarantees protection for Whistleblowers with the
following provisions:

a. The Company is obligated to protect whistleblowers.

b. Whistleblower protection is intended to stimulate the
reporting of violations.

c. Whistleblower Protection includes:
• guarantee of confidentiality of the whistleblowers'

identities and the contents of the reports.
• guarantee of security for the whistleblowers and

their families.
d. A whistleblower will receive protection from the

company against adverse treatment, such as:

• unfair dismissal.
• Demotion.
• harassment or discrimination in all its forms.

• adverse records in personal data files (personal
file records).

PENANGANAN PENGADUAN COMPLAINT RESPONSE
Perseroan telah mengatur mekanisme dalam Penerimaan
Pelaporan Pelanggaran, di antaranya:

The Company has regulated a mechanism for Accepting
Whistleblowing Reports, among others:

a. Pelaporan Pelanggaran disampaikan kepada Komite
Etik atas dugaan pelanggaran yang terjadi di lingkungan
PGN Group baik yang menyangkut Dewan Komisaris,
Direksi, Pekerja Perusahaan atau stakeholders lain.
Pelaporan pelanggaran ditujukan kepada Komite Etik
melalui sarana/mediaPelaporanPelanggaran resmi yang
telah disediakan baik yang disampaikan pada saat/di
luar jam kerja, secara lisanmaupun tertulis dan dengan
identitas maupun tanpa identitas (anonim).

b. Dalammenyampaikan Pelaporan Pelanggaran, pelapor
disarankan untukmelampirkan bukti/indikasi awal yang
dapat berupadokumen, surat, barangmaupun informasi
yang dapat menunjukkan bahwa suatu dugaan
pelanggaran telah terjadi untuk memudahkan proses
verifikasi.

c. Apabila PelaporanPelanggarandiajukanolehPerwakilan
Stakeholders, maka selain dokumen di atas, pelapor
diminta untuk menyerahkan dokumen tambahan
sebagai berikut:
• Fotokopi identitas Stakeholders dan Perwakilan

Stakeholders.
• Surat kuasa dari Stakeholders kepada Perwakilan

Stakeholders yang menyatakan bahwa
Stakeholders memberikan kewenangan bertindak
untuk dan atas nama Stakeholders. Jika Perwakilan
Stakeholders adalah Lembaga atau badan Hukum,
maka harus dilampiri dengan dokumen yang
menyatakan bahwa pihak yang mengajukan
Pelaporan Pelanggaran. berwenang untukmewakili
Lembaga atau badan hukum tersebut.

a. WhistleblowingreportsaresubmittedtotheEthicsCommittee
for alleged violations that occurred within the PGN
Group, be it involving theBoard ofCommissioners, Board
ofDirectors, CompanyEmployees, or other stakeholders.
The reportsareaddressed to theEthicsCommittee through
the officialWhistleblowing facilities/media that have been
provided, be it submitted during or outside of working
hours, verbally or inwriting, andwith stating their identities
or without (anonymous).

b. In submitting Whistleblowing Reports, the whistle-
blowers are advised to attach initial evidence/indications
in the form of documents, letters, goods, or infor-
mation that can show that an alleged violation has
occurred to facilitate the verification process.

c. If the Whistleblowing Reports are submitted by the
Representatives of Stakeholders, in addition to the above
documents, the whistleblowers are requested to submit
additional documents as follows:
• Copies of the proof of identities of the Stakeholders

and the Representatives of the Stakeholders.
• Power of attorney from the Stakeholders to the

Representatives of the Stakeholders stating that
the Stakeholders give the authority to act for and
on behalf of the Stakeholders. If the Representatives
of the Stakeholders are Institutions or Legal entities,
it must be attached with a document stating that
the party submitting the Whistleblowing is
authorized to represent the Institution or legal entity.

• The Company shall provide receipts of whistleblowing
reports to stakeholders and/or representatives of
stakeholders who submit the report.

• Perseroan wajib menyampaikan bukti tanda terima
pelaporan pelanggaran kepada stakeholders dan/atau
perwakilan stakeholders yang mengajukan pelaporan.
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d. Komite Etik akan membuat tanda terima Pelaporan
Pelanggaran danmenyampaikan tanda terima tersebut
kepada Pelapor Pelanggaran atau perwakilannya.
Terhadap Pelaporan Pelanggaran yang tidak dilengkapi
dengan identitas pelapor (anonim), Komite Etik akan
mencatat pelaporan tersebut ke dalamdaftar/ database
Pelaporan Pelanggaran.

Dalam melaksanakan tugasnya Komite Etik akan
menindaklanjuti setiap Pelaporan Pelanggaran yang
diterima melalui tahapan-tahapan sebagai berikut:

a. Penerimaan Laporan
Komite Etik menerima setiap pelaporan pelanggaran
dari pelapor melalui berbagai saluran pelaporan WBS
yang telah disediakan,melakukan pengelolaandatabase
pelaporan danmonitoring atas status setiap Pelaporan
Pelanggaran yang telah diterima.

b. Verifikasi Laporan
Komite Etik melaksanakan pemeriksaan administratif
atas Pelaporan Pelanggaran yang telah diterimamelalui
WBS untuk melihat terpenuhi atau tidaknya kriteria
pelanggaran yangdilaporkan untuk dapat ditindaklanjuti.

c. Penelaahan Laporan
Komite Etik melakukan pemeriksaan substantif atas
Pelaporan Pelanggaran yang diterima dan telah
memenuhi kriteria, untuk melihat kecukupan bukti
permulaan untuk dapat dilakukan investigasi lebih
lanjut.

d. The Ethics Committee will provide receipts of the
Whistleblowing Reports and deliver the receipts to
the Whistleblowers or their representatives. For
anonymous Whistleblowing, the Ethics Committee
will record the reports in the Whistleblowing list/
database.

In carrying out its duties, the Ethics Committee will
follow up on each Whistleblowing Report received
through the following stages:

a. Receipt of Reports
The Ethics Committee receives each whistleblowing
report from the whistleblower through various WBS
reporting channels that have been provided, mana-ges
the reporting database, and conducts monitoring of
the status of each Whistleblowing Report received.

b. Verification of Reports
The Ethics Committee carries out administrative checks
onWhistleblowing Reports received through the WBS
to determine whether or not the criteria for reported
violations to be followed up on are met.

c. Review of Reports
The Ethics Committee conducts a substantive check
on the Whistleblowing received that has met the
criteria, to see the adequacy of preliminary evidence
for further investigation.

Untukmenindaklanjuti sistempelaporan yangakandiproses,
Perseroan wajib menyampaikan bukti tanda terima
pelaporan pelanggaran kepada stakeholders dan/atau
perwakilan stakeholders yangmengajukan pelaporan. Jika
terdapat pelaporan pelanggaran yang telah memenuhi
unsur kecukupan bukti permulaan, maka Perusahaan akan
membentuk Tim Investigasi untukmelakukan penyelidikan
atas permasalahan atau pelanggaran yang dilaporkan.

Komite Etik yang merupakan fungsi atau unit independen
dari operasional Perusahaan sehari-hari, akan menyam-
paikan informasi terkait kepada pimpinan tertinggi
Perusahaan/Dewan Etik dan bertanggung jawab atas
mekanismewhistleblowing systemdi Perseroan. Kemudian
ada fungsi atau unit yang independen lain yaitu Satuan
Pengawasan Intern (SPI)/Internal Audit dengan dibantu
oleh fungsi Hukum, GCG dan Sumber Daya Manusia.
[2-16.a] [2-16.b] [2-26]

Sanksi tegas berupa peringatan pemberhentian kerja dan
proses hukum dapat diberikan kepada pihak-pihak yang
terbukti melakukan pelanggaran. Sepanjang tahun 2022
terdapat 9 pengaduan yang masuk melalui saluran
pengaduan WBS dengan status 4 laporan closed dan 5
laporan on going progress.[2-25]

TINDAK LANJUT PENGADUAN

To follow up on the reports that will be processed, the
Company is required to provide receipts of whistleblowing
reports to the stakeholders and/or the representatives of
the stakeholders who submit the reports. Should there be
a violation report that has sufficient preliminary evidence,
the Company will form an Investigation Team to conduct
an investigation of the reported problems or violations.

The Ethics Committee, which is an independent function
or unit of day-to-day operations of theCompany,will provide
relevant information to the highest management of the
Company/Ethics Council and is responsible for the
whistleblowing systemmechanism in theCompany. Another
independent function or unit is the Internal Audit Unit,
which is assisted by the Legal, GCG, andHumanResources
functions. [2-16.a] [2-16.b] [2-26]

Strict sanctions in the form of warnings of dismissal from
work and legal proceedings can be imposed on parties
who are proven to have committed violations. Throughout
2022, there were 9 reports submitted through the WBS
reporting channel with four reports resolved and five
reports in ongoing progress.[2-25]

FOLLOW-UP OF COMPLAINTS
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ANTI DISKRIMINASI DAN HAK ASASI
MANUSIA

ANTI-DISCRIMINATION AND HUMAN
RIGHTS

PGN mengakui sepenuhnya dan menegakkan hak asasi
manusia di setiap tahapan kegiatan operasional sesuai
dengan Deklarasi Universal Hak Asasi Manusia, Konvensi-
konvensi utama LembagaBuruh Internasional (ILO), Prinsip-
prinsip PanduanBisnis danHakAsasiManusia Perserikatan
Bangsa-Bangsa (PBB). Setiap pelanggaran yang terjadi
terkait hak asasi manusia akan ditindaklanjuti sesuai
mekanisme pelaporan pelanggaran.

Penghormatan terhadap hak asasi manusia merupakan
bagian dari budaya “AKHLAK” Perusahaan yang
menjunjung tinggi nilai moral dan etika, termasuk dalam
menghargai perbedaan. Untuk memastikan setiap insan
PGN memperlakukan setiap orang dengan adil, hormat
dan tanpa diskriminasi, Perusahaanmemberikan pelatihan
dan sosialisasi kepada seluruh pekerja mengenai hak asasi
manusia, yangdibarengi denganpenyelenggaraan sosialisasi
budaya Perusahaan. [3-3] [11.18.1]

Tanggung jawabPerusahaan terhadappenegakan hak asasi
manusia terutama difokuskan kepada para pemangku
kepentingan/stakeholder yang terkena dampak atau
memberi dampak kepada Perseroan.

PGN memastikan bahwa operasional Perusahaan tidak
sampai mengganggu masyarakat adat atau komunitas
lokal. Untuk itu Perusahaan memastikan semua proses
teknis operasional Perusahaan yang berada di tanah
komunitas lokal, mendapatkan ijin yang resmi dan melalui
proses yang terukur, tanpa membeda-bedakan.

Selain itu Perusahaan terus melakukan program pember-
dayaan masyarakat di sekitar wilayah operasional, seperti
programDesaBinaan yangmemberikan pelatihan-pelatihan
kerja untuk memajukan masyarakat setempat secara
mandiri. Hal ini merupakan upaya untuk mendorong
kehidupan masyarakat yang lebih baik.

Dari sisi bisnis, PGNmendukung larangan pekerja di bawah
umur, melarang segala bentuk diskriminasi, serta
menerapkan standar keselamatanKesehatan kerja (K3) yang
tinggi di dalam setiap proses bisnis Perseroan. Sejak tahun
2020, seluruh petugas keamanan (baik yang berasal dari
PGN maupun outsourcing) telah mendapatkan sosialiasi
dan pelatihan mengenai HAM. [410-1] [11.18.2]

Perusahaan jugamendukung hak kebebasan berserikat dan
perundingan bersama bagi karyawan PGN. Sepanjang
tahun 2022 tidak terdapat pengaduan atau insiden terkait
diskriminasi maupun pelanggaran hak asasi manusia di
PGN.

PGN fully recognizes and upholds human rights at every
stage of operational activities in accordance with the
Universal Declaration of Human Rights, the main
Conventions of the International Labor Organization
(ILO), and the United Nations (UN) Guiding Principles on
Business and Human Rights. Any violation committed
against human rights will be followed up on in
accordance with the whistleblowing mechanism.

Respect for human rights is part of the Company's
"AKHLAK" culture which upholds moral and ethical
values, including in respecting differences. To ensure that
every PGN employee treats everyone fairly, respectfully,
and non-discriminatory, the Company provides training
and dissemination on human rights to all employees,
coupled with the dissemination of the Corporate culture.
[3-3] [11.18.1]

The Company's responsibilities toward upholding human
rights are primarily directed to stakeholders who are
affected or impacted by the Company.

PGN ensures that the Company's operations do not
interfere with indigenous peoples or local communities.
For this reason, the Company ensures that all technical
processes of the Company's operations located on the
lands of local communities are authorized through a
measured process, without discrimination.

In addition, the Company also continues to carry out
community empowerment programs around the operational
areas, such as the Fostered Village programwhich provides
job training to advance local communities autonomously.
This program serves as an effort to promote a better life for
the communities.

In regards to business, PGN supports the prohibition of
underage labor, prohibits all forms of discrimination, and
applies high occupational health and safety (OHS) standards
in every business process of the Company. Since 2020, all
security officers (both PGN and outsourcing) have received
human rights socialization and training. [410-1] [11.18.2]

The Company also supports the right to freedom of
association and collective bargaining for PGN employees.
Throughout 2022, there were no complaints or incidents
related to discrimination or human rights violations in PGN.
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PENILAIAN PENERAPAN GCG
Assessment of CGC Implementation
Setiap tahun, pihak independen (assessor) secara rutin
mengevaluasi penerapan GCG di PGN. Rekomendasi dan
tindak lanjut atas hasil asesmen GCG secara lengkap
dapat dilihat pada Laporan Tahunan 2022 PGN pada bab
Tata Kelola.

Pada 2022 pengukuran dan evaluasi penerapan GCG
dilakukan oleh PT Sinergi Daya Prima Konsultan meng-
gunakan kriteria penilaian sesuai parameter BUMN (SK-16).
Selain itu PGN juga melakukan pengukuran dan evaluasi
GCG secara mandiri dengan menggunakan parameter
internasional (POJK 21/ 2015) yaitu ACGS (ASEAN
Corporate Governance Scorecard).

PGN memperoleh skor 99,004 (SANGAT BAIK) atas
implementasi GCG dengan parameter BUMN. Sementara
penilaian denganparameter ACGSmemperoleh skor 107,12
(terpenuhi kriteria maksimal 130). Tahun ini PGN juga
melakukan evaluasi tata kelola dengan metode terbaru
yang dikeluarkan oleh KNKG (Komite Nasional Kebijakan
Governansi) yaitu PUG-KI (Pedoman Umum Governansi
Korporat Indonesia) 2021 dengan kualifikasi: terpenuhi.

Terdapat enamparameter aspek penilaian penerapanGCG
berdasarkan kriteria BUMN, termasuk di dalamnya aspek
Dewan Komisaris dan Direksi. Kinerja Dewan Komisaris
dan Direksi juga dievaluasi melalui pencapaian Key
Performance Index (KPI). Setiap tahun PGN berhasil
mencatat kenaikan skor danmempertahankan pencapaian
peringkat kualitas penerapan GCG. [2-18]

Each year, independent parties (assessors) regularly evaluate
the implementation of GCG in PGN. Recommendations
and follow-up on the results of the GCG assessment can
be seen in PGN's 2022 Annual Report in the Governance
chapter.

In 2022, the assessment and evaluation of GCG
implementation were conducted by PT Sinergi Daya Prima
Consultant using assessment criteria in accordance with
SOE parameters (SK-16). In addition, PGN also conducted
GCG self-assessment and evaluation using international
parameters (POJK 21/ 2015), namely ACGS (ASEAN
Corporate Governance Scorecard).

PGN obtained a score of 99.004 (VERY GOOD) for the
implementation of GCGwith SOE parameters. Meanwhile,
the assessment with ACGS parameters obtained a score
of 107.12 (meeting the maximum criteria of 130). This year
PGN also conducted a governance evaluation using the
latest method issued by the KNKG (National Committee
onGovernance Policy), namely PUG-KI (General Guidelines
for Indonesian Corporate Governance) 2021 with
qualification fully applied.

There are six parameters for assessing the implementation
of GCG based on SOE criteria, including aspects of the
Board of Commissioners and the Board of Directors. The
performance of the Board of Commissioners and the Board
of Directors is also evaluated through the achievement of
the Key Performance Index (KPI). Every year, PGN has
successfully recorded an increase in scores andmaintained
the achievement of the quality rating for GCG
implementation. [2-18]

HASIL PENILAIAN PENERAPAN GCG
GCG Implementation Score

2022

99,004
Skor
Score 98,56 95,33

SANGAT BAIK
VERY GOOD

SANGAT BAIK
VERY GOOD

SANGAT BAIK
VERY GOOD

Peringkat kualitas penerapan GCG
Rating of GCG implementation

2021 2020



KOMITMEN, FOKUS DAN STRATEGI
KEBERLANJUTAN
Sustainability Strategy, Focus and Commitment

LAPORAN MANAJEMEN
Management Report

PROFIL PERUSAHAAN
Company Profile

MENINGKATKAN KEBERLANJUTAN USAHA
Enhancing Business Sustainability

Growing Towards Energy Solution Laporan Keberlanjutan 2022

238

TABEL HASIL ASESMEN BERDASARKAN KRITERIA PARAMETER BUMN
Table of Assessment Results Based on SOE Criteria

Aspek Pengujian Asesmen GCG Nilai Maksimum

Capaian Tahun 2022

Skor CapaianSkor Capaian

Capaian Tahun 2021

Tingkat Pemenuhan (%)Tingkat Pemenuhan (%)
GCG Assessment Testing Aspects Maximum Score

Performance in 2022

Achieved ScoreAchieved Score

Performance in 2021

Compliance Rate (%)Compliance Rate (%)

I

7,00 6,837 97,67 6,924 98,91

9,00 9,00 100 8,814 97,92

97,92

97,92

97,92

98,566

35,00 34,829 99,51 34,444 98

35,00 34,572 98,78 34,597

9,00 8,766 97,40 8,786

5,00 5,000 100 5,000

100,00 99,004 99,00 98,566

Komitmen terhadap Penerapan Tata Kelola
Perusahaan yang Baik Secara Berkelanjutan
Commitment to Sustainable Implementation
of Good Corporate Governance

Shareholders and GMS

Board of Commissioners

Board of Directors

Information Disclosure and Transparency

Other Aspects*

Pemegang Saham dan RUPS

Dewan Komisaris

Direksi

Pengungkapan Informasi dan Transparansi

Aspek Lainnya*

II

III

IV

V

VI

Total

Peringkat Kualitas Penerapan GCG SANGAT BAIK
Rating of GCG Implementation Quality VERY GOOD
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Laporan Keberlanjutan 2022 PGN merupakan Laporan
Keberlanjutanke-13yangditerbitkansejaktahun2010.Laporan
ini diterbitkan setiap tahun bersamaan dengan Laporan
Tahunan Perusahaan.

Laporanyangberisikomitmen,kebijakan,program, inisiatif,
pencapaian,dantantanganperusahaandibidangLingkungan,
Sosial, danTataKelola (LST) ini dibuatberpedomankepada
POJKNo.51/POJK.03.2017tentangPenerapanKeuangan
Berkelanjutan Bagi Lembaga Jasa Keuangan, Emiten dan
Perusahaan Publik serta ‘sesuai dengan’ Standar Global
ReportingInitiative (GRI)2021danGRI11:OilandGasSector
2021.

The2022SustainabilityReportofPGNisthe13thSustainability
Reportpublishedsince its first issuance in2010.This report
is issuedannuallyconcomitantwith theCompany’sAnnual
Report.

This reportcontains theCompany’scommitments,policies,
programs, initiatives, achievements, and challenges in the
area of Environment, Social, and Governance (ESG). This
report was prepared based on Regulation of the Financial
Services Authority (POJK) Number 51/POJK.03.2017 on
theApplicationofSustainableFinancetoFinancialServices
Institutions, Issuers, and Public Listed Companies and in
accordancewith the 2021Global Reporting Initiative (GRI)
Standards,andGRI11:OilandGasSector2021Standards.

PROFIL LAPORAN
Report Profile

DAFTAR ENTITAS DALAM LAPORAN
KEUANGAN TERKONSOLIDASI [2-2]
LIST OF ENTITIES WITHIN THE CONSOLIDATED
FINANCIAL STATEMENTS [2-2]

Laporan inimemuat kinerja keberlanjutan PGNbeserta
entitasanakatauentitas terasosiasi.Daftarentitasanak
dan afiliasi dapat dilihat pada Bab Profil Perusahaan

Datakeuanganyang terdapatdalambabMeningkatkan
KinerjaUsahadandatakaryawandalambabMeningkatkan
Kinerja Sosial merupakan data konsolidasian dengan
anak perusahaan, sedangkan data lainnya merupakan
data yang mencakup entitas induk, kecuali terdapat
penjelasan berbeda pada data tersebut

This report contains the sustainability performance of
PGN, along with its subsidiaries or associated entities.
The Chapter of the Company Profile exhibits the list of
PGN's subsidiaries and affiliates.

The financial datapresented in theEnhancingBusiness
Performancechapterand theemployeedatapresented
in theEnhancingSocialPerformancechapter represent
consolidateddatawiththatofthesubsidiaries.Meanwhile,
otherdata representsdata thatcovers theholdingentity,
except where duly stated otherwise within this data

RUANG LINGKUP DAN BATASAN LAPORAN
SCOPE AND BOUNDARIES OF THE REPORT

Hal yang termasuk dalam Laporan Keberlanjutan ini
adalahsegalakegiatanterkaitoperasionalPGNdikantor
pusat, kantor perwakilan, dan seluruh area operasional
entitas yang termasuk dalam konsolidasi Laporan
Keuangan Perusahaan.
This Sustainability Report includes all activities related
to PGN’s operations at the head office, representative
offices, and all operation regions of the entity, which
are included in the Company's consolidated financial
statements.
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INFORMASI YANG DINYATAKAN ULANG [2-4]
RESTATEMENT OF INFORMATION [2-4]

• Data jumlah karyawan dinyatakan ulang, terkait
dengan cakupan data konsolidasian

• Datakonsumsi air pada tahun2020, terkait adanya
koreksi

• Datakonsumsienergidi luarorganisasipada tahun
2020 dan 2021

• Data on the number of employees is restated,
consistent with the scope of consolidated data

• Data on water consumption in 2020, consistent
with a correction made

• Dataonenergyconsumptionoutsidetheorganization
in 2020 and 2021

PERIODE PELAPORAN [2-3]
REPORTING PERIOD [2-3]

1 Januari 2022 sampai dengan 31 Desember 2022
January 1, 2022 up to December 31, 2022

SIKLUS PELAPORAN [2-3]
REPORTING CYCLE [2-3]

Tahunan

Laporan Keberlanjutan ini adalah laporan ke-13 sejak
diterbitkan pertama kali pada tahun 2010
Annual

This Sustainability Report is the 13th report since its
first issuance in 2010.

TANGGAL LAPORAN TERAKHIR
LAST REPORTING DATE

14 April 2022
April 14, 2022

PERUBAHAN DALAM PELAPORAN
CHANGES IN REPORTING

Laporan Keberlanjutan 2022 PGN tetap berpedoman
kepadaPOJKNo.51/POJK.03.2017tentangPenerapan
KeuanganBerkelanjutanBagiLembagaJasaKeuangan,
Emiten dan Perusahaan Publik serta melakukan
penyesuaianisidenganStandarGlobalReportingInitiative
(GRI) 2021danGRI 11:Oil andGasSector2021setelah
sebelumnya menggunakan Standar GRI 2016. Tidak
adaperubahansignifikandalamPerusahaan,baikstruktur,
rantai pasokan maupun perubahan signifikan lainnya
PGN’s Sustainability Report for 2022 remains abiding
byPOJKNumber 51/POJK.03.2017 on theApplication
ofSustainableFinancetoFinancialServices Institutions,
Issuers,andPublicListedCompanies,whilealsomaking
contentadjustmentsbasedonthe2021GlobalReporting
Initiative (GRI)Standards,andGRI11:OilandGasSector
2021 Standards, which previously using GRI 2016
Standards. There were no significant changes within
the Company, be it in the structure, supply chain, or
other aspects



KOMITMEN, FOKUS DAN STRATEGI
KEBERLANJUTAN
Sustainability Strategy, Focus and Commitment

LAPORAN MANAJEMEN
Management Report

PROFIL PERUSAHAAN
Company Profile

MENINGKATKAN KEBERLANJUTAN USAHA
Enhancing Business Sustainability

Growing Towards Energy Solution Laporan Keberlanjutan 2022

244

POIN KONTAK UNTUK PERTANYAAN TERKAIT
DENGAN LAPORAN INI [2-3]
CONTACT POINT FOR INQUIRIES PERTAINING
TO THIS REPORT [2-3]

Seluruh Pemangku Kepentingan dapat menghubungi
PGN untuk informasi lebih lanjut maupun memberikan
masukanatauumpanbaliktentangisiLaporanKeberlanjutan
melalui

PT Perusahaan Gas Negara Tbk

Jl. K.H. Zainul Arifin No. 20

Jakarta, 11140, Indonesia

T +6221 633 4838

F +6221 638 54917

Contact Center : 1500 645

Email : contact.center@pgn.co.id

Website : www.pgn.co.id

Sekretaris Perusahaan

Corporate Secretary

AllStakeholderscancontactPGNfor further information
or provide inputs or feedback regarding the contents
of the Sustainability Report by contacting

KLAIM KESESUAIAN LAPORAN DENGAN
STANDAR GRI
CLAIM OF APPROPRIATENESS OF THIS
REPORT WITH THE GRI STANDARDS.

VERIFIKASI EKSTERNAL [2-5]
EXTERNAL VERIFICATION [2-5]

Laporan ini dipersiapkan ‘sesuai dengan’ Standar GRI
2021 dan GRI 11: Oil and Gas Sector 2021
This report was prepared 'in accordancewith' the 2021
GRI Standards and GRI 11: Oil and Gas Sector 2021
Standards

PGN menggunakan jasa assurer independen yang
memilikikompetensidibidangnya,yaituMooresRowland.
Pemilihan jasa assurer independen dilakukan melalui
persetujuan Direksi, yang diwakili oleh Sekretaris
Perusahaan
PGN uses the services of an independent assurer that
is competent in its field, namely Moores Rowland. The
independent assurer services are selected with the
approval of the Board of Directors, represented by the
Corporate Secretary



TENTANG LAPORAN
About Reports

MENINGKATKAN KINERJA LINGKUNGAN
Enhancing Environmental Performance

MENINGKATKAN KINERJA SOSIAL
Enhancing Social Performance

TATA KELOLA BERKELANJUTAN
Sustainability Governance

Sustainability Report 2022 PT Perusahaan Gas Negara Tbk

245

PENETAPAN ISI DAN TOPIKMATERIAL [3-1]

Determination of Content and Material Topics [3-1]

PenetapanisidantopikmaterialdalamLaporanKeberlanjutan
PGNdisusundenganberpegangpadaempatprinsiplaporan
keberlanjutan, yaitu:
1. Pelibatan pemangku kepentingan

Perseroanmengidentifikasipemangkukepentinganyang
relevandenganbisnisPerseroandanmelibatkandalam
proses penentuan topik material.

2. Konteks keberlanjutan
Perseroanmemperhatikan aspek keberlanjutan dalam
bidang ekonomi, lingkungan, sosial dan tata kelola,
dalam kaitannya dengan bisnis Perseroan.

3. Materialitas
Perseroanberfokuspadatopikyangrelevandansignifikan
bagiPerusahaan,disesuaikandenganfokusdanstrategi
keberlanjutan Perseroan; dan

4. Kelengkapan
Perseroan berkomitmen memberikan informasi yang
lengkap, menyeluruh serta dapat dipertanggung-
jawabkan kebenarannya.

Determination of the content and material topics in the
PGN Sustainability Report is prepared by adhering to the
four principles of sustainability report, namely:
1. Stakeholder engagement

The Company identifies stakeholders relevant to the
Company’s business and involve them in the process
of determining material topics.

2. Sustainability context
The Company takes into account the sustainability
aspects in the economic, environmental, social and
governancefields, inrelationtotheCompany'sbusiness.

3. Materiality
The Company focuses on topics that are relevant and
significant to the Company, in line with the Company’s
focus and sustainability strategy; and

4. Completeness
The Company is committed to providing complete,
comprehensive and accountable information.

Konteks Keberlanjutan
Sustainability Context

Materialitas
Materiality

Kelengkapan
Completeness

Pelibatan Pemangku Kepentingan
Stakeholders Inclusiveness

Pelibatan Pemangku Kepentingan
Stakeholders Inclusiveness

Konteks Keberlanjutan
Sustainability Context

Kajian
Review

TAHAP / STEP 1 TAHAP / STEP 2 TAHAP / STEP 3

TAHAP / STEP 4

Identifikasi
Identification

Prioritas
Priority

Validasi
Validation
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Tahap 2. Prioritas: Membuat prioritas atas aspek-aspek
yang telah diidentifikasi pada langkah
sebelumnya.Melalui tesmateriality,Perusahaan
menetapkan isu dan topik keberlanjutan yang
signifikan, yang dapat memengaruhi penilaian
dan keputusan para pemangku kepentingan;

Tahap 3. Validasi: Melakukan validasi atas aspek - aspek
material.Perusahaanmengkajiaspekruanglingkup,
batasan, dan waktu dari topik keberlanjutan
dengan menerapkan prinsip kelengkapan; dan

Tahap 4. Kajian:MelakukankajianatasLaporanyangtelah
diterbitkangunameningkatkankualitasLaporan
tahun berikutnya. Dengan melibatkan para
pemangkukepentingan,kamimemastikanbahwa
isi laporan sesuai dengan ekspektasi dan
kepentingan yang wajar dari para pemangku
kepentingan. Kami menggunakan sarana
pengisian kuesioner untuk mendapatkan input
dari para pemangku kepentingan.

Step 2. Priority: Prioritizing the aspects that have been
identified in thepreviousstep.Throughmateriality
tests, the Company determines significant
sustainability issues and topics, which can
influence stakeholders' assessments and
decisions;

Step 3. Validation: Validating material aspects. The
Company examines the scope, boundaries and
time aspects of sustainability topics by applying
the principle of completeness; and

Step 4. Review:Conductingareviewofpublishedreports
to improve the quality of the next year's report.
By involving stakeholders, we ensure that the
contents of the report are in accordance with the
reasonable expectations and interests of the
stakeholders.Weuseaquestionnaire filling facility
to obtain input from stakeholders.

Penyusunan Laporan Keberlanjutan ini memperhatikan
topik-topik yang relevan bagi para pemangku
kepentinganyaitupihak-pihakyang terpengaruhdan/atau
memberi pengaruh kepada kegiatan operasional dan
bisnis Perseroan. Para pemangku kepentingan
memberikan masukan topik melalui berbagai saluran
seperti survei/angket, rapat, pertemuan, Rapat Umum
Pemegang Saham (RUPS) dan Focus Group Discussion
(FGD).

PGN telah meninjau kembali topik-topik material yang
disajikan pada Laporan Keberlanjutan tahun lalu.
Tujuannya adalah untuk menentukan informasi material
yang paling relevan bagi para pemangku kepentingan. Ini
merupakan sebuah proses peningkatan
berkesinambungan (continual improvement) atas laporan-
laporan sebelumnya.

Proses peninjauan dilakukan secara internal Perusahaan
melalui mekanisme FGD dengan melibatkan para
penanggung jawab yang relevan dengan topik yang
dibahas. Selanjutnya topik material tersebut divalidasi
kembali oleh manajemen Perusahaan untuk disajikan
dalam laporan mengikuti prinsip-prinsip pelaporan
StandarGRI. Perusahaanmenentukan topikmaterial yang
relevan dengan menyesuaikan kepada fokus dan strategi
keberlanjutan Perusahaan.

FOKUS KEBERLANJUTAN DAN TOPIK
MATERIAL [3-1-aii][3-2]

The preparation of this Sustainability Report takes into
account relevant topics for stakeholders, namely parties
who are affected and/or give influence to the Company's
operational and business activities. Stakeholders provide
input on topics through various channels, including
surveys/questions, meetings, forums, General Meeting of
Shareholders (GMS) and Focus Group Discussion (FGD).

PGN has revie wed the material topics presented in last
year's Sustainability Report. The aim is to determine the
most relevant material information for stakeholders. This
is a process of continual improvement over previous
reports.

The review process is carried out internally by the
Company through a FGD involving persons-in-charge
who are relevant to the topics discussed. Furthermore,
thesematerial topics were re-validated by the Company's
management to be presented in a report following the
reporting principles of the GRI Standards. The Company
determines relevant material topics by adjusting it to the
focus and sustainability strategy of the Company.

SUSTAINABILITY FOCUSANDMATERIAL
TOPICS [3-1-aii][3-2]

Tahap 1. Identifikasi: Mengidentifikasikan aspek-aspek
yang material disertai dengan batasan-
batasannya. Dalam tahapan ini, Perusahaan
memilih isu yang berhubungan dengan konteks
keberlanjutan, dan disesuaikan dengan hasil
keputusan para pemangku kepentingan;

Step 1. Identification: Identifying the material aspects
along with the boundaries. In this step, the
Companyselectsissuesrelatedtothesustainability
context, which is then adjusted to the decisions
made by the stakeholders;
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▶ Meningkatkan rating ESG
Improving ESG rating

▶ Meningkatkan komunikasi dan engagement
Improving communication and engagement

▶ Meningkatkan positioning pembiayaan berbasis ESG
Improving positioning of ESG-based financing

ASPEKEKONOMI | ECONOMICALASPECT

FOKUS KEBERLANJUTAN
SUSTAINABILITY FOCUS

PGN mendukung pencapaian target
Net Zero Emission (NZE) melalui
peningkatan penggunaan gas bumi
pada masa transisi
PGN supports efforts to achieve the
target of Net Zero Emission (NZE)
through increased use of natural gas
during the transition phase.

STRATEGI / INISIATIF KEBERLANJUTAN
SUSTAINABILITY STRATEGIES / INITIATIVE

▶ Memperluas penggunaan gas bumi pada masa transisi

▶ Optimasi biaya menuju NZE

Expanding the use of natural gas during the transition phase

Cost optimization toward NZE

TOPIK MATERIAL
MATERIALTOPICS

1. Kinerja ekonomi

2. Keberadaan pasar

5. Pajak

4. Praktik pengadaan

3. Dampak ekonomi tidak
langsung

Economic performance

Market presence

Taxes

Procurement practices

Indirect economic impacts

ASPEKLINGKUNGAN | ENVIRONMENTALASPECT
PGN berkomitmen melindungi alam ▶ Mengurangi jejak lingkungan

▶ Mendukung program keanekaragaman hayati

6. Material

7. Energi

8. Air dan Efluen

9. Emisi

11. Kepatuhan lingkungan

10. Limbah

PGNiscommitted toprotectingnature Reducing environmental footprint

Promoting biodiversity programs

Materials

Energy

Water and Effluent

Emission

Environmental compliance

Waste

ASPEK SOSIAL | SOCIAL ASPECT

ASPEK TATA KELOLA | GOVERNANCE ASPECT

PGN berkomitmen membangun pro-
gram masyarakat yang kohesif dan
tangguh

▶ Meningkatkan program Kesehatan dan Keselamatan Kerja

▶ Meningkatkan kualitas hidup karyawan danmasyarakat sekitar

▶ Melakukan riset dan inovasi yang berkelanjutan

▶ Memprioritaskan penggunaan produk dan jasa lokal

▶ Mendukung HAM

PGNiscommittedtocreatingcohesive
and resilient community programs

Improving Occupational Health and Safety program

Improving the quality of life of employees and the surrounding
communities

Conducting sustainable research and innovation

Prioritizing the use of local products and services

Promoting human rights

12. Kepegawaian

14. Pelatihan dan pendidikan

16. Masyarakat lokal

17. Kesehatankeselamatanpelanggan

19. Keberagaman dan kesetaraan

20. Non-diskriminasi

18. Pemasaran dan pelabelan

15. Praktik-praktik keamanan

13. Kesehatandankeselamatankerja

Employment

Training and education

Local communities

Customers’ health and safety

Diversity and equality

Non-Discrimination

Marketing and labeling

Security practices

Occupational health and safety

PGNberkomitmenmenerapkanpraktik
bisnis yang bertanggung jawab

PGN is committed to implementing
responsible business practices

▶ Meningkatkan manajemen tata kelola

▶ Meningkatkan struktur dan budaya cybersecurity

Improving governance management

Improving cybersecurity structure and culture

21. Antikorupsi
Anti-corruption
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DAFTAR TOPIK MATERIAL DAN
BATASANNYA [3-2]

List of Material Topics and Their Boundaries [3-2]

GRI 201 Kinerja ekonomi Pemangku Kepentingan

Pemangku Kepentingan

Pemangku Kepentingan

Pembangunan

Pembangunan

Pembangunan

Keberlanjutan

Keberlanjutan

Keberlanjutan

Keberlanjutan

Keberlanjutan

Keberlanjutan

Karyawan dan Masyarakat

Karyawan dan Masyarakat

Karyawan dan Masyarakat

Karyawan dan Masyarakat

Karyawan dan Masyarakat

Karyawan

Konsumen

Konsumen

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

Seluruh disclosure

✓

✓ ✓

✓

✓ ✓

✓

✓

✓

✓ ✓

✓

✓ ✓

✓

✓

✓

✓

✓

✓

✓

✓

✓ ✓

✓

✓ ✓

GRI 202 Keberadaan Pasar

GRI 203 Dampak ekonomi tidak
langsung

GRI 204 Praktik Pengadaan

GRI 205 Antikorupsi

GRI 207 Pajak

GRI 301 Material

GRI 302 Energi

GRI 303 Air dan efluen

GRI 305 Emisi

GRI 306 Limbah

GRI 307 Kepatuhan Lingkungan

GRI 401 Kepegawaian

GRI 404 Pelatihan dan pendidikan

GRI 410 Praktik-praktik Keamanan

GRI 413 Masyarakat local

GRI 417 Pemasaran dan pelabelan

GRI 416 Kesehatan dan
Keselamatan Pelanggan

GRI 405 Keberagaman dan kesetaraan

GRI 406 Non-Diskriminasi

GRI 403 Kesehata dan keselamatan
Kerja

Economic Performance Stakeholders

Stakeholders

Stakeholders

Pemangku Kepentingan
Stakeholders

Development

Development

Development

Sustainability

Sustainability

Sustainability

Sustainability

Sustainability

Sustainability

Employees and community

Employees and community

Employees and community

Employees and community

Employees and community

Employees

Customers

Customers

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

All disclosures

Market Existence

Indirect economic impacts

Procurement practices

Anti-corruption

Tax

Material

Energy

Water and effluent

Emission

Waste

Compliance with the Environment

Human Capital

Training and education

Security Practices

Local community

Marketing and labeling

Customers’ safety and health

Diversity and Equality

Non-Discrimination

Occupational safety and health

EKONOMI | ECONOMY

LINGKUNGAN | ENVIRONMENT

SOSIAL | SOCIAL

Topik Material
Material Topics

Mengapa Topik ini Material
Berdampak signifikan pada
Why does this material topic
have significant impacts to

Nomor Disclosure/
Disclosure number

Batasan / Boundary

Di Dalam PGN
/Within PGN

Di Luar PGN /
Outside PGN
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Pemangku
Kepentingan
Stakeholders

Basis Penetapan
Pemangku
Kepentingan
Stakeholder
Determination

Basis

Metode dan Frekuensi
Pelibatan

Engagement Method and
Frequency

Topik
Topics

Respon PGN
PGN’s Responses

Pemegang
saham dan
investor
Shareholders
and investors

Tanggung jawab;
Pengaruh

Responsibility;
Influence

▶ Kunjungan Perusahaan-
minimal 12 kali/triwulan

▶ Panggilan konferensi –
minimal 3 kali/tahun

▶ Kunjungan lapangan –
minimal 1 kali/tahun

▶ Pertemuan Analis -
minimal 1 kali/tahun

▶ Roadshow Non-deal –
minimal 4 kali/tahun

▶ Konferensi Tingkat Tinggi
(KTT) Investor) – minimal 1
kali/tahun

▶ RUPST-minimal 1 kali/
tahun

▶ RUPSLB – sesuai
kebutuhan

▶ Paparan Publik – minimal
1 kali/tahun

▶ Company visit – at least
12 times/quarter

▶ Conference call – at least
3 times/year

▶ Field trip – at least once/
year

▶ Analyst meeting – at least
once/year

▶ Non-deal roadshow – at
least 4 times/year

▶ Investor Summit – at least
once/year

▶ AGMS – at least once/year
▶ EGMS – as needed
▶ Public Exposure – at least

once/year

▶ Menjaga dan meningkatkan
nilai investasi melalui
peningkatan kinerja
Perusahaan

▶ Perolehan dividen setiap
tahun operasional

▶ Akuntabilitas dan akurasi
laporan keuangan

▶ Transparansi dan akurasi
laporan kondisi operasional

▶ Penghormatan hak-hak
pemegang saham sesuai
Undang Undang, peraturan
dan Anggaran Dasar (AD)/
Rumah Tangga (RT)

▶ Maintaining and increasing
investment value through
Company performance
improvement

▶ Dividend earning every
operational year

▶ Accountability and accuracy
of financial reports

▶ Transparency and accuracy
of operational situation
report

▶ Respect for rights of
shareholders in accordance
with laws, regulations, and
Bylaw/Articles of Association

▶ Berupaya menjaga
pertumbuhan kinerja
Perusahaan

▶ Peningkatan nilai investasi
dan dividen

▶ Menjaga akuntabilitas dan
akurasi laporan keuangan

▶ Pengungkapan informasi
kinerja yang lebih
komprehensif dan
transparan

▶ Striving to maintain the
growth of Company
performance

▶ Increasing investment value
and dividend

▶ Maintaining accountability
and accuracy of financial
reports

▶ Disclosing performance
information more
comprehensively and
transparently

PELIBATANPEMANGKUKEPENTINGAN [2-29][A.5.d]

Stakeholder Engagement [2-29][A.5.d]
Perseroan memastikan hubungan yang harmonis dengan
seluruh pemangku kepentingan agar bisnis dan
operasional Perusahaan dapat berjalan dengan baik.
Pemangku kepentingan bagi PGN adalah individu atau
kelompok yang terdampak oleh kegiatan Perseroan.
Selain itu pemangku kepentingan juga mereka yang
memiliki dampak atau pengaruh terhadap keberlanjutan
Perseroan.

PGN memetakan pemangku kepentingan berdasarkan
matriks pengaruh dan kekuasaan terhadap kegiatan
usaha. Kebutuhan dan harapan pemangku kepentingan
menjadi dasar untuk menyusun strategi pelibatan yang
tepat sehingga setiap hak-hak pemangku kepentingan
dapat terpenuhi dan kepentingan Perusahaan tetap
terjaga.

The Company ensures harmonious relations with all
stakeholders for the sake of smooth running of the
Company's business and operations. Stakeholders in the
eyes of PGN are individuals or groups impacted by the
Company’s activities. In addition, stakeholders are also
those who impact or influence the Company’s
sustainability.

PGN maps stakeholders based on a matrix of influence
and power over business activities. Stakeholders’ needs
and expectations serve as the basis for developing
appropriate engagement strategies to ensure that each
of the stakeholders’ rights is fulfilled and the Company’s
interests are maintained.

DAFTAR DAN STRATEGI PELIBATAN
PEMANGKU KEPENTINGAN [3-1-b][A.5.d]

LISTANDSTRATEGIESOF
STAKEHOLDERENGAGEMENT [3-1-b][A.5.d]
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Perwira
Subholding Gas

Gas Subholding
Employees

Pemerintah dan
Regulator

The Government
and Regulators

Tanggung jawab;
Ketergantungan

Responsibility;
Dependency

Tanggung jawab;
Otoritas

Responsibility;
Authority

▶ Melalui Serikat Pekerja
PGN – sesuai kebutuhan

▶ Forum komunikasi
manajemen dan pekerja –
sesuai kebutuhan

▶ Through the Labor Union
of PGN – as needed

▶ Communication forum
between the management
and employees – as
needed

▶ Pertemuan bipartit –
sesuai kebutuhan, minimal
2 kali

▶ Dengar pendapat dengan
DPR RI– sesuai
kebutuhan, minimal 2 kali

▶ Bipartite meeting – as
needed, at least twice

▶ Hearing with the House of
Representatives – as
needed, at least twice

▶ Kesetaraan
▶ Kesejahteraan
▶ Jenjang karier yang jelas
▶ Tidak ada praktik

diskriminasi
▶ Suasana kerja yang kondusif

dan aman
▶ Equality
▶ Welfare
▶ Clear career path
▶ No discrimination practices
▶ A safe and favorable work

atmosphere

▶ Terlaksananya kegiatan
operasional dengan baik dan
optimal

▶ Upaya menjalin hubungan
yang harmonis dan
konstruktif dengan regulator

▶ PGN dan segenap
pekerjanya tunduk dan
mematuhi hukum dan
perundangan

▶ Proses kerja sama yang jelas
▶ Prosedur tender yang jelas
▶ Proses pembayaran sesuai

perjanjian
▶ Suasana kerja yang kondusif

dan aman.

▶ Good and optimal
implementation of
operational activities

▶ Efforts to create a
harmonious and constructive
relationship with regulators

▶ PGN and all of its employees
obey and comply with laws
and regulations

▶ Transparent cooperation
process

▶ Transparent tender
procedure

▶ Payment process based on
agreement

▶ Safe and favorable work
atmosphere

▶ Menerapkan praktik
ketenagakerjaan sesuai
ketentuan peraturan yang
berlaku untuk memastikan
lingkungan kerja yang layak
dan kondusif

▶ Mengembangkan potensi
karyawan secara optimal

▶ Memastikan keselamatan dan
kesehatan kerja

▶ Menjunjung tinggi
keberagaman, hak asasi
manusia dan kesempatan
setara bagi setiap karyawan

▶ Implementing employment
practices in accordance with
the prevailing laws and
regulations to ensure a safe
and favorable work
environment

▶ Developing employees’
potentials optimally

▶ Ensuring occupational health
and safety

▶ Upholding diversity, human
rights, and equal
opportunities for each
employee

▶ Mematuhi peraturan
perundang-undangan yang
berlaku

▶ Memastikan penerapan tata
kelola terintegrasi di dalam
seluruh lini bisnis

▶ Menjalin kerja sama yang
harmonis dengan Pemerintah
dan Regulator

▶ Memberikan informasi terkait
kerja sama secara jelas

▶ Melaksanakan kontrak kerja
secara baik dan benar

▶ Memastikan penerapan tata
kelola dalam setiap
hubungan kerja sama dengan
mitra kerja

▶ Menjamin Keselamatan dan
Kesehatan kerja (K3)

▶ Complying with the prevailing
laws and regulations

▶ Ensuring that corporate
governance implementation
is integrated in all business
lines

▶ Create harmonious
cooperation with the
Government and Regulators

▶ Providing clear information
on cooperation

▶ Carrying out work contract
properly and well

▶ Ensuring the implementation
of good corporate
governance in every work
relationship with a work
partner

▶ Ensuring occupational health
and safety (OHS)

Pemangku
Kepentingan
Stakeholders

Basis Penetapan
Pemangku
Kepentingan
Stakeholder
Determination

Basis

Metode dan Frekuensi
Pelibatan

Engagement Method and
Frequency

Topik
Topics

Respon PGN
PGN’s Responses
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HIGHPenting bagi Perusahaan
Important for the Company

Pemberdayaan Masyarakat

Community Empowerment

Informasi Produk/Pembelian

Product Information/Labeling

Pemberdayaan Masyarakat
Community Empowerment

Pemasaran yang Bertanggung Jawab
Responsible Marketing

Penanganan sampah

Waste Management

Kepuasan Pelanggan

Customer Satisfaction

Kriteria Keberlanjutan dalam Pemilihan Pemasok
Sustainability Criteria in Supplier Selection

Kesehatan dan Keselamatan Kerja
Occupational Health and Safety

Mitigasi Emisi Karbon
Carbon Emission Mitigation

Pelatihan dan Pengembangan
Training and Development

Perbaikan Gizi
Nutritional Improvement

Hak-hak Pekerja
Employee Rights

Manajemen Jejak Karbon
Carbon Footprint Management

Remunerasi/gaji dan penghargaan
Remuneration and Rewards

Keberagaman dan HAM
Diversity and Human Rights

Konsumsi energi listrik dan bahan bakar minyak
Electricity energy consumption and fuel oil

Perekrutan Pekerja Pihak Ketiga
Outsourcing

Pengurangan Microbead
Microbead Reduction

Kontribusi dan Donasi
Contribution and Donation

Pengembangan Pemasok
Supplier Development

Kemasan Daur Ulang
Recycled Packaging

Perbaikan Kondisi Kehidupan
Improvement in Lying Condition

Kesetaraan Kesempatan
Equal Oppurtunities

Layanan Pelanggan
Customer Care

MATRIKS TOPIK MATERIAL
Material Topic Matrix
Masukandaristakeholderdirumuskandalamgrafiksebaran
aspek materialitas sebagai berikut:

Input from stakeholders was formulated into a graph of
material aspect distribution as follows:
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GRI Content Index & Regulation Of
The Financial Services Authority

INDEKS
KONTEN GRI

&
PERATURAN

OTORITAS JASA
KEUANGAN (POJK)
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INDEKS KONTEN GRI
SESUAI DENGAN STANDAR GRI
GRI Content Index – In Accordance With GRI Standard

2-1

2-2

2-3

2-4

2-6

2-8

2-9

2-10

2-11

2-12

2-13

2-14

2-16

2-17

2-18

2-15

2-7

2-5

GRI 2:
Pengungkapan
Umum 2021

GRI 2: 2021
General
Disclosure

Organization details

Reporting period,
frequency, and contact
Restatements of
information

Activities, value chain,
and other business
relations

Non-employee workers

Structure and composition
of governance
Nomination and
selection of the highest
governance officials
Highest governance
officials
Roles of the highest
governance officials in
monitoring
management impact

Responsibility
delegation in managing
impact
Roles of the highest
governance officials in
sustainability reporting

Roles of the highest
governance officials in
sustainability reporting
Collective knowledge of
the highest governance
officials
Performance evaluation
of the highest
governance officials

Conflicts of interest

Employees

External assurance

Detail organisasi

Entitas yang tercakup
dalam Laporan
Keberlanjutan
Periode laporan,
frekuensi dan kontak
Informasi yang
dinyatakan kembali

Kegiatan, rantai nilai
dan hubungan bisnis
lainnya

Tenaga kerja yang
bukan karyawan
Struktur dan
komposisi tata kelola
Nominasi dan seleksi
pejabat tata kelola
tertinggi
Pejabat tata kelola
tertinggi
Peran pejabat tata
kelola tertinggi dalam
memantau dampak
manajemen

Delegasi tanggung
jawab dalam
mengelola dampak
Peran pejabat tata
kelola tertinggi dalam
pelaporan
keberlanjutan

Komunikasi terkait hal
yang bersifat kritis

Pengetahuan kolektif
pejabat tata kelola
tertinggi
Evaluasi kinerja pejabat
tata kelola tertinggi

Benturan
kepentingan

Karyawan

Penjaminan eksternal

Standar GRI
GRI Standard

Pengungkapan

Pengungkapan Umum
General Disclosure

DisclosureReferensi Standar
GRI Sektor Oil & Gas

GRI Standard
Reference for Oil &

Gas Sector

No. Halaman
Page

60-62

243

243

244

50, 64, 77,
85, 86

50, 175-176

176

190, 193, 198

193

191, 193

200

198

198

193

232, 235

195

237

50

Entities covered in the
Sustainability Report
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2-19

2-20

2-21

2-22

2-24

2-25

2-26

2-27

2-29

2-30

2-28

2-23

Remuneration policies

Process to determine
remuneration
Annual total compensation
ratio
Statement on sustainability
strategy development

Commitment in embedding
policies
Negative impact
remediation process
Mechanism for providing
advice and raising attention

Compliance with laws and
regulations

Approach to stakeholder
engagement

Collective bargaining
agreement

Association membership

Policy commitment

Kebijakan
remunerasi
Proses menentukan
remunerasi
Rasio total kompensasi
tahunan
Pernyataan pada
pengembangan strategi
keberlanjutan

Komitmen dalam
menanamkan kebijakan
Proses remediasi
dampak negatif
Mekanisme pemberian
nasihat dan
meningkatkan perhatian
Kepatuhan dalam
undang-undang dan
peraturan

Pendekatan pada
pelibatan pemangku
kepentingan
Perjanjian perundingan
kolektif

Keanggotaan asosiasi

Komitmen kebijakan

Standar GRI
GRI Standard

Pengungkapan DisclosureReferensi Standar
GRI Sektor Oil & Gas

GRI Standard
Reference for Oil &

Gas Sector

No. Halaman
Page

3-1

3-3

201-1

201-2

201-3

201-4

11.2.1,
11.14.1,
11.21.1

11.14.2,
11.21.2

11.2.2

11.21.3

3-2

194

194

195

8, 10, 36

9

9

235

235

188

73

249

137

245-246, 249

246-248

90-91

91

95

137-138

94

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic
GRI 201:
Kinerja
Ekonomi 2016
GRI 201:
2016 Economic
Performance

Process to determine
material topics

Material topic management

Direct economic value that
is produced and distributed

Financial implication as well
as risks and other
opportunities as a result of
climate change

Compulsory pension
programs with fixed
benefits and other pension
programs

Financial assistance
received from the
Government

List of material topics

Proses menentukan
topik material

Manajemen topik
material

Nilai ekonomi langsung
yang dihasilkan dan
didistribusikan

Implikasi finansial serta
risiko dan peluang lain
akibat dari perubahan
iklim

Kewajiban program
pensiun manfaat pasti
dan program pensiun
lainnya

Bantuan finansial yang
diterima dari pemerintah

Daftar topik material

Topik Material
Material Topics

Topik Material : Kinerja Ekonomi
Material Topics : Economic Performance



Growing Towards Energy Solution Laporan Keberlanjutan 2022

256

Standar GRI
GRI Standard

Pengungkapan DisclosureReferensi Standar
GRI Sektor Oil & Gas

GRI Standard
Reference for Oil &

Gas Sector

No. Halaman
Page

3-3

3-3

3-3

3-3

202-1

203-1

204-1

205-1

202-2

203-2

11.11.1,
11.14.1

11.14.1

11.14.1

11.20.1

11.14.4

11.14.6

11.20.2

11.11.2
11.14.3

11.14.5

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 202:
Keberadaan
Pasar 2016
GRI 202:
2016 Market
Presence

GRI 203:
Dampak
Ekonomi Tidak
Langsung 2016
GRI 203:
2016 Indirect
Economic
Impacts

GRI 204:
Praktik
Pengadaan
2016
GRI 203:
2016
Procurement
Practices

GRI 205:
Antikorupsi
2016
GRI 203:
2016 Anti-
Corruption

Material topic management

Material topic management

Material topic management

Material topic management

Ratio of employees’
standard wages at entry
level by gender against
regional minimum wages

Investment in infrastructure
and supporting services

Proportion of spending for
local suppliers

Operations deemed to pose
risks related to corruption

Proportion of senior
management that derives
from the local community

Significant indirect
economic impacts

Manajemen topik
material

Manajemen topik
material

Manajemen topik
material

Manajemen topik
material

Rasio upah karyawan
entry-level standar
berdasarkan jenis
kelamin terhadap upah
minimum regional

Investasi infrastruktur
dan dukungan layanan

Proporsi pengeluaran
untuk pemasok lokal

Operasi-operasi yang
dinilai memiliki risiko
terkait korupsi

Proporsi manajemen
senior yang berasal dari
masyarakat lokal

Dampak ekonomi tidak
langsung yang signifikan

Topik Material : Keberadaan Pasar
Material Topics : Market Presence

Topik Material : Dampak Ekonomi Tidak Langsung
Material Topics : Indirect Economic Impacts

Topik Material : Praktik Pengadaan
Material Topics : Procurement Practices

Topik Material : Antikorupsi
Material Topics : Anti - Corruption

91

135,180

132

91

170

168

89

89

225

225
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Standar GRI
GRI Standard

Pengungkapan DisclosureReferensi Standar
GRI Sektor Oil & Gas

GRI Standard
Reference for Oil &

Gas Sector

No. Halaman
Page

3-3

3-3

3-3

207-1

301-1

302-1

207-2

301-2

302-2

207-3

301-3

302-3

207-4

205-2

205-3

11.21.1

11.1.1

11.21.4

11.1.2

11.21.5

11.1.3

11.21.6

11.1.4

11.21.7

11.20.3

11.20.4

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 207:
Pajak 2019
GRI 207:
2019 Tax

GRI 301:
Material 2016
GRI 301:
2016 Materials

GRI 302:
Energi 2016
GRI 302:
2016 Energy

Material topic management

Material topic management

Material topic management

Approach to taxes

Material used is based on
weight or volume

Energy consumption within
organizations

Tax governance, control,
and risk management

Material input from
recycling used

Energy consumption
outside organizations

Stakeholder engagement
and management of tax-
related issues

Reclaimed products and
their packaging materials

Energy intensity

Reports by country

Communication and
Training Related to Anti-
Corruption Policies and
Procedures
Confirmed incidents of
corruption and actions
taken

Manajemen topik
material

Manajemen topik
material

Manajemen topik
material

Pendekatan terhadap
pajak

Material yang digunakan
berdasarkan berat atau
volume

Konsumsi energi dalam
organisasi

Tata kelola,
pengendalian, dan
manajemen risiko pajak

Input material dari daur
ulang yang digunakan

Konsumsi energi di luar
organisasi

Keterlibatan pemangku
kepentingan dan
pengelolaan perhatian
yang berkaitan dengan
pajak

Produk reclaimed dan
material kemasannya

Intensitas Energi

Laporan per negara

Komunikasi dan
pelatihan tentang
kebijakan dan prosedur
anti-korupsi
Insiden korupsi yang
terbukti dan tindakan
yang diambil

Topik Material : Pajak
Material Topics : Tax

Topik Material : Material
Material Topics : Materials

Topik Material : Energi
Material Topics : Energy

Topik Material : Antikorupsi
Material Topics : Anti - Corruption

226

229

92

92

92

93

93

106

105-106

105-106

105-106

112

110

121

110,122
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Standar GRI
GRI Standard

Pengungkapan DisclosureReferensi Standar
GRI Sektor Oil & Gas

GRI Standard
Reference for Oil &

Gas Sector

No. Halaman
Page

3-3

3-3

303-1

305-1

302-4

303-2

305-2

302-5

303-3

305-3

303-4

305-4

303-5

305-5

305-6

305-7

11.6.1

11.1.1

11.2.1

11.3.1

11.6.2

11.1.5

11.3.2

11.6.3

11.1.6

11.6.4

11.1.7

11.6.5

11.1.8

11.6.6

11.2.3

11.3.2

110

108

107

108

107,121

108

107

112

112, 123

112

112, 124

112, 124

112, 125

113

125

110-111, 122

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 3:
Topik Material
2021
GRI 3: 2021
Material Topic

GRI 303:
Air dan Efluen
2018
GRI 303:
2018 Water and
Effluent

GRI 305:
Emisi 2016
GRI 305:
2016 Emissions

Material topic management

Material topic management

Interaction with water as a
shared resource

Direct GHG Emissions
(Scope 1)

Reduction in energy
consumption

Impact management related
to water disposal

Indirect Energy GHG
Emissions (Scope 2)

Reduction in energy
required for products and
services

Water collection

Other indirect GHG
Emissions (Scope 3)

Water disposal

GHG emission intensity

Water consumption

Reduction in GHG
emissions
Ozone-depleting
substances (ODS)
emissions

Nitrogen Oxide (NOx), sulfur
oxide (SOx), and other
significant air emissions

Manajemen topik
material

Manajemen topik
material

Interaksi dengan air
sebagai sumber daya
bersama

Emisi GRK (Cakupan 1)
langsung

Pengurangan konsumsi
energi

Manajemen dampak
yang berkaitan dengan
pembuangan air

Emisi energi GRK
(Cakupan 2) tidak
langsung

Pengurangan pada
energi yang dibutuhkan
untuk produk dan jasa

Pengambilan air
Pembuangan air

Intensitas emisi GRK

Konsumsi air

Pengurangan emisi GRK

Emisi zat perusak ozon
(ODS)

Nitrogen Oksida (NOx),
sulfur oksida (SOx), dan
emisi udara signifikan
lainnya

Topik Material : Energi
Material Topics : Energy

Topik Material : Air
Material Topics : Water

Topik Material : Emisi
Material Topics : Emissions

Emisi GRK (Cakupan 3
tidak langsung lainnya)
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3-3

3-3

3-3

306-1

307-1

401-1

401-2

401-3

306-2

306-3

306-4

306-5

11.5.1

11.8.1

11.10.1

11.11.1

11.5.2

11.10.2

11.10.3

11.10.4
11.11.3

11.5.3

11.5.4

11.8.2
11.5.5

11.5.6

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic

GRI 306:
Limbah 2016
GRI 306: 2016
Waste

GRI 307:
Kepatuhan
lingkungan 2016
GRI 307: 2016
Environmental
Compliance

GRI 401:
Kepegawaian
2016
GRI 401: 2016
Employment

Material topic management

Non-compliance with
environmental laws and
regulations

New Recruits and Employee
Turnover

Benefits provided to full-
time employees that are not
provided to non-tenured or
part-time employees

Maternity leave

Waste diverted from final
disposal

Limbah yang dialihkan
dari pembuangan akhir

Limbah yang dikirimkan
ke pembuangan akhir

Waste sent to final disposal

Material topic management

Waste generation

Management of significant
impacts related to waste

Waste generation and
significant impacts related
to waste

Material topic managementManajemen topik
material

Manajemen topik
material

Ketidakpatuhan
terhadap undang-
undang dan peraturan
tentang lingkungan
hidup

Manajemen topik
material

Timbulan limbah dan
dampak yang signifikan
terkait limbah

Perekrutan karyawan
baru dan pergantian
karyawan

Tunjangan yang
diberikan kepada
karyawan purnawaktu
yang tidak diberikan
kepada karyawan
sementara atau paruh
waktu
Cuti melahirkan

Pengelolaan dampak
yang signifikan terkait
limbah
Timbulan limbah

Topik Material: Limbah
Material Topic: Waste

Topik Material: Kepatuhan Lingkungan
Material Topic: Environmental Compliance

Topik Material: Kepegawaian
Material Topic: Employment

114

114, 125

114

125

115

115

102

102

103

131-133,
177-179

131, 135-136

181
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3-3

403-1

403-2

403-3

403-4

403-5

403-6

403-7

403-8

403-9

403-10

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic
GRI 403:
Keselamatan
dan Kesehatan
Kerja 2018
GRI 403: 2018
Occupational
Health and
Safety

Material topic
management

Occupational health
and safety
management system

Hazard identification,
risk assessment and
incident investigation
Occupational health
services
Workers’ participation,
consultation and
communication on
occupational health &
safety
Training for workers on
occupational health and
safety

Workers’ health quality
improvement

Prevention and
mitigation of
occupational health and
safety impacts that are
directly related to
business relations

Workers covered by
occupational health and
safety management
system

Occupational accident

Occupational disease

Manajemen topik
material

Sistem manajemen
keselamatan dan
kesehatan kerja

Identifikasi bahaya,
penilaian risiko, dan
investigasi insiden
Layanan kesehatan
kerja
Partisipasi,
konsultasi, dan
komunikasi pekerja
tentang keselamatan
& kesehatan kerja
Pelatihan bagi
pekerja mengenai
keselamatan dan
kesehatan kerja

Peningkatan kualitas
kesehatan pekerja

Pencegahan dan
mitigasi dampak dari
keselamatan dan
kesehatan kerja yang
secara langsung
terkait hubungan
bisnis
Pekerja yang
tercakup dalam
sistem manajemen
keselamatan dan
kesehatan kerja
Kecelakaan kerja

Penyakit akibat kerja

Topik Material: Keselamatan dan Kesehatan Kerja
Material Topic: Occupational Health and Safety

11.9.1

11.9.2

11.9.3

11.9.4

11.9.5

11.9.6

11.9.7

11.9.8

11.9.9

11.9.10

11.9.11

147

149-150

150-151

155-157

151-153

157-159

155-157

146-155

149-150

160, 184

150-151,
160,183-184
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3-3

3-3

3-3

406-1

405-1

405-2

404-1

404-2

404-3

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic

GRI 406: Non-
Diskriminasi
2016
GRI 406: 2016
Non-
Discrimination

GRI 405:
Keberagaman
dan
Kesetaraan
2016
GRI 405: 2016
Diversity and
Equal Opportunity

GRI 404:
Pelatihan dan
Pendidikan
2016
GRI 404: 2016
Training and
Education

Material topic
management

Material topic
management

Material topic
management

Incidents of
discrimination and
corrective actions taken

Diversity of governance
body and employees

Ratio of basic salary
and remuneration of
female to male

Average hours of
training per year per
employee

Programs to improve
employee skills and
transitional assistance
programs

Percentage of
employees receiving
regular reviews on their
performance and career
development

Manajemen topik
material

Manajemen topik
material

Manajemen topik
material

Insiden diskriminasi
dan tindakan
perbaikan yang
dilakukan

Keanekaragaman
badan tata kelola
dan karyawan

Rasio gaji pokok dan
remunerasi
perempuan
dibandingkan laki-
laki

Rata-rata jam
pelatihan per tahun
per karyawan

Program untuk
meningkatkan
keterampilan
karyawan dan
program bantuan
peralihan
Persentase karyawan
yang menerima
tinjauan rutin
terhadap kinerja dan
pengembangan
karier

Topik Material: Pelatihan dan Pendidikan
Material Topic:Training and Education

Topik Material: Keberagaman dan Kesetaraan
Material Topic: Diversity and Equal Opportunity

Topik Material: Non Diskriminasi
Material Topic: Non-Discrimination

11.10.1
11.11.1

11.10.1
11.11.1

11.11.1

11.11.7

11.11.5

11.11.6

11.10.6
11.11.4

11.10.7

142

145

142-145,
137-139

181

133

179-180

133-136, 180

133

134
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3-3

3-3

3-3

413-1

416-1

416-2

413-2

410-1

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic

GRI 410:
Praktik-praktik
Keamanan
2016
GRI 410: 2016
Security
Practices

GRI 413:
Masyarakat
Lokal
2016
GRI 413: 2016
Local
Communities

GRI 416:
Kesehatan
dan Keselamatan
Pelanggan 2016
2016
GRI 416: 2016
2016 Customer
Health and Safety

Material topic
management

Material topic
management

Material topic
management

Operations with local
community
engagement, impact
assessment, and
development programs

Assessment of the
health and safety
impact of various
categories of products
and services

Incidents of non-
compliance related to
health and safety
impacts of products
and services

Operations with
significant actual and
potential negative
impacts on local
communities

Security personnel
trained in human rights
policies or procedures

Manajemen topik
material

Manajemen topik
material

Manajemen topik
material

Operasi dengan
keterlibatan
masyarakat lokal,
penilaian dampak,
dan program
pengembangan

Penilaian dampak
kesehatan dan
keselamatan dari
berbagai kategori
produk dan jasa

Insiden
ketidakpatuhan
sehubungan dengan
dampak kesehatan
dan keselamatan dari
produk dan jasa

Operasi yang secara
aktual dan yang
berpotensi memiliki
dampak negatif
signifikan terhadap
masyarakat lokal

Petugas keamanan
yang dilatih
mengenai kebijakan
atau prosedur hak
asasi manusia

Topik Material: Praktik Keamanan
Material Topic: Security Practices

Topik Material: Masyarakat Lokal
Material Topic: Local Communities

Topik Material: Kesehatan dan Keselamatan Pelanggan
Material Topic: Customer Health and Safety

11.18.1

11.15.1

11.3.1

11.15.2

11.3.3

11.15.3

11.18.2

236

236

165

165-172

165-170

161

161-162

161-162
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3-3

417-1

417-2

417-3

GRI 3: Topik
Material 2021
GRI 3: 2021
Material Topic
GRI 417:
Pemasaran dan
Pelabelan 2016
GRI 417: 2016
Marketing and
Labelling

Material topic
management

Requirements for
product and service
labelling and
information

Incidents of non-
compliance to product
and service labelling
and information

Incidents of non-
compliance related to
marketing
communications

Manajemen topik
material

Persyaratan untuk
pelabelan dan
informasi produk dan
jasa

Insiden
ketidakpatuhan
terhadap pelabelan
dan informasi produk
dan jasa

Insiden
ketidakpatuhan
terkait komunikasi
pemasaran

Topik Material: Pemasaran dan Pelabelan
Material Topic: Marketing and Labeling

162

162

161

161



Growing Towards Energy Solution Laporan Keberlanjutan 2022

264

PERATURAN OTORITAS JASA
KEUANGAN (POJK)
NOMOR 51/POJK.03/2017
Regulation Of The Financial Services Authority (POJK)
Number 51/POJK.03/2017

A.1 Strategi Keberlanjutan Sustainability Strategy

A.2 Ikhtisar Kinerja Keberlanjutan Sustainability Performance Highlights

No. Indeks
Index Number

Halaman
Page

IndexNama Indeks

Penjelasan strategi keberlanjutan Description of sustainability strategy

Aspek ekonomi, meliputi:
1. Kuantitas produksi atau jasa yang dijual
2. Pendapatan atau penjualan
3. Laba atau rugi bersih
4. Produk ramah lingkungan
5. Pelibatan pihak lokal yang berkaitan

dengan proses bisnis keuangan
berkelanjutan.

Economic aspects, including:
1. Quantity of production or services sold
2. Revenue or sales
3. Net profit or loss
4. Environmentally friendly products
5. Engagement of local parties related to

sustainable finance business processes.

A.2.a

A.2.b Aspek lingkungan hidup
1. Penggunaan energi (listrik dan air)
2. Pengurangan emisi yang dihasilkan
3. Pengurangan limbah dan efluen
4. Pelestarian keanekaragaman hayati

Environmental aspects
1. Energy use (electricity and water)
2. Reduction of emission generated
3. Reduction of waste and effluent
4. Biodiversity conservation

A.2.c Aspek sosial (termasuk orang, daerah, dana) Social aspects (including people, regions,
and funds)

A.3 Profil Perusahaan Company Profile
A.3.a Visi, misi dan nilai keberlanjutan Vision, mission, and sustainability values

A.3.b Nama, alamat, nomor telepon, faksimili,
alamat surat elektronik dan situs web

Name, address, phone number, facsimile,
email address, and website

A.3.c Skala usaha
1. Total aset atau kapitalisasi aset dan total

kewajiban
2. Jumlah karyawan menurut jenis kelamin,

jabatan, usia, pendidikan dan status
ketenagakerjaan

3. Persentase kepemilikan saham (publik
dan pemerintah)

4. Wilayah operasional

Business scale:
1. Total asset or asset capitalization and

total liabilities
2. The number of employees according to

sex, position, age, education, and
employment status

3. Share ownership percentage (public and
Government)

4. Operational areas

A.3.d Produk, layanan dan kegiatan usaha yang
dijalankan

Products, services, and business activities
undertaken

A.3.e Keanggotaan pada asosiasi Membership in associations
A.3.f Perubahan emiten dan perusahaan publik

yang bersifat signifikan
Significant changes in issuers and public-
listed companies

A.4
A.4.a

Penjelasan Direksi Explanation of the Board of Directors
Kebijakan untuk merespon tantangan dalam
pemenuhan strategi keberlanjutan meliputi:
1. Penjelasan nilai keberlanjutan bagi

Perusahaan

Policies to respond to challenges in fulfilling
the sustainability strategy, including:
1. Explanation of sustainability values for

the Company

8

4

4

5

56
50

50

50

50

63

64

73
50

37
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No. Indeks
Index Number

Halaman
Page

IndexNama Indeks

2. Penjelasan respon Perusahaan terhadap
isu terkait penerapan keuangan
berkelanjutan

3. Penjelasan komitmen pimpinan
Perusahaan dalam pencapaian
penerapan keuangan berkelanjutan

4. Pencapaian kinerja penerapan keuangan
berkelanjutan

5. Tantangan pencapaian kinerja penerapan
keuangan berkelanjutan

2. Explanation of the Company’s response
to issues related to the application of
sustainable finance

3. Explanation of the commitment of the
Company’s leaders in achieving the
application of sustainable finance

4. Performance achievement of the
application of sustainable finance

5. Challenges in achieving the performance
of the application of sustainable finance

Penerapan keuangan berkelanjutan, meliputi:

1. Pencapaian kinerja penerapan keuangan
berkelanjutan dibandingkan dengan
target

2. Penjelasan prestasi dan tantangan
termasuk peristiwa penting selama
periode pelaporan

Application of sustainable finance,
comprising:
1. Performance achievement of the

application of sustainable finance
compared to the target

2. Explanation of achievements and
challenges, including important events
during the reporting period

Strategi pencapaian target berkelanjutan,
meliputi:
1. Pengelolaan risiko atas penerapan

keuangan berkelanjutan terkait aspek
ekonomi, sosial dan lingkungan hidup

2. Pemanfaatan peluang dan prospek
usaha

3. Penjelasan situasi eksternal ekonomi,
sosial dan lingkungan hidup yang
berpotensi mempengaruhi keberlanjutan
Perusahaan

Sustainable target achievement strategy,
including:
1. Risk management on the application of

sustainable finance related to economic,
social, and environmental aspects

2. Utilization of business opportunities and
prospects

3. Explanation of external economic, social,
and environmental situations that
potentially affect the sustainability of the
Company

Tata Kelola Keberlanjutan Sustainability GovernanceA.5

Permasalahan terhadap penerapan
keuangan berkelanjutan

Issues with the application of sustainable
finance

A.5.e

Hubungan dengan pemangku kepentingan,
meliputi:
1. Keterlibatan pemangku kepentingan
2. Pendekatan yang digunakan Perusahaan

dalam melibatkan pemangku
kepentingan dalam penerapan keuangan
berkelanjutan

Relations with stakeholders, including:

1. Stakeholder engagement
2. The approach used by the Company for

engaging stakeholders in the application
of sustainable finance.

A.5.d

Penilaian risiko atas penerapan keuangan
berkelanjutan

Risk assessment on the application of
sustainable finance

A.5.c

Pengembangan kompetensi penanggung
jawab penerapan keuangan berkelanjutan

Penanggung jawab penerapan keuangan
berkelanjutan

Person in charge of the application of
sustainable finance

A.5.a

Competency development for the person-in-
charge of implementing sustainable finance

Kinerja Keberlanjutan Sustainability PerformanceA.6

Uraian mengenai kinerja ekonomi dalam 3
(tiga) tahun terakhir meliputi:
1. Perbandingan target dan kinerja

produksi, portfolio, target pembiayaan
atau investasi, pendapatan dan laba rugi

Kegiatan membangun budaya keberlanjutan Activities to develop a culture of
sustainability

A.6.a

Details on the economic performance in the
last 3 (three) years including:
1. Comparison of target and production

performance, portfolio, financing target
or investment, revenue and profit or loss

A.4.b

A.4.c

A.6.b

A.5.b

38

38

39-43

43

44

44

43

198-201

195-197

208-214

249-250

212-213

9, 189, 222

90

39-43

39-42
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No. Indeks
Index Number

Halaman
Page

IndexNama Indeks

2. Perbandingan target dan kinerja portofolio,
target pembiayaan atau investasi pada
proyek yang sejalan dengan penerapan
keuangan berkelanjutan

2. Comparison of target and portfolio
performance, financing target or
investment in projects that are in line with
the application of sustainable finance

Uraian mengenai kinerja sosial dalam 3 (tiga)
tahun terakhir meliputi:
1. Komitmen Perusahaan untuk

memberikan layanan atas produk dan/
atau jasa yang setara kepada konsumen

2. Ketenagakerjaan, meliputi:
a. Pernyataan kesetaraan kesempatan

bekerja dan ada atau tidaknya tenaga
kerja paksa dan tenaga kerja anak

b. Persentase remunerasi pegawai tetap
di tingkat terendah terhadap UMR

c. Lingkungan bekerja yang layak dan
aman

d. Pelatihan dan pengembangan
kemampuan pegawai

3. Masyarakat, meliputi:
a. Informasi kegiatan atau wilayah

operasional yang menghasilkan
dampak positif dan negatif terhadap
masyarakat sekitar termasuk literasi
dan inklusi keuangan

b. Mekanisme pengaduan masyarakat,
serta jumlah pengaduan masyarakat
yang diterima dan ditindaklanjuti

c. TJSL yang dapat dikaitkan dengan
dukungan pada tujuan pembangunan
berkelanjutan meliputi jenis dan
capaian kegiatan program
pemberdayaan masyarakat

Details on the social performance in the last
3 (three) years including:
1. The Company's commitment to providing

equal services for products and/or
services to consumers

2. Manpower, including:
a. Statement of equal opportunity for

work and the existence or absence of
forced labor and child labor

b. Percentage of remuneration of
tenured employees at the lowest level
compared to the regional minimum
wage

c. A proper and safe working
environment

d. Employee training and capacity
building

3. Community, including:
a. Information on activities or

operational areas that produce
positive and negative impacts on
surrounding communities including
on financial literacy and inclusion

b. Community complaint mechanisms,
as well as the number of community
complaints received and followed up

c. ESR can be linked to the support of
sustainable development goals,
including the types and achievements
of activities of community
empowerment programs

A.6.c

Uraian kinerja lingkungan hidup, meliputi:

1. Biaya lingkungan hidup yang dikeluarkan
2. Uraian penggunaan material yang ramah

lingkungan
3. Uraian penggunaan energi paling sedikit

memuat:
a. Jumlah dan intensitas energi yang

digunakan
b. Upaya dan pencapaian efisiensi

energi yang dilakukan termasuk
penggunaan sumber energi

Details on the environmental performance,
including:
1. Environmental costs incurred
2. Details on the use of environmentally

friendly materials
3. Details on energy use at least contains:

a. The amount and intensity of energy
used

b. Efforts and achievements of energy
efficiency carried out including use of
renewable energy sources.

Kinerja lingkungan hidup bagi emiten dan
perusahaan publik yang proses bisnisnya
berkaitan langsung dengan lingkungan
hidup, meliputi:
1. Kinerja sebagaimana dimaksud huruf

A.6.d

Environmental performance for issuers and
public-listed companies whose business
processes are directly related to the
environment, including:
1. Performance as referred to in letter A.6.d

A.6.d

A.6.e

82

162

131-133

135-136

131

142-145,
157-159

165-174

174

168-174

119
105

110,
121-122

119-125
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No. Indeks
Index Number

Halaman
Page

IndexNama Indeks

2. Informasi kegiatan atau wilayah
operasional yang menghasilkan dampak
positif dan dampak negatif terhadap
lingkungan hidup sekitar terutama upaya
peningkatan daya dukung ekosistem

3. Keanekaragaman hayati meliputi:
a. Dampak dari wilayah operasional

yang dekat atau berada di daerah
konservasi

b. Usaha konservasi keanekaragaman
hayati yang dilakukan

4. Emisi, meliputi:
a. Jumlah dan intensitas emisi yang

dihasilkan
b. Upaya dan pencapaian pengurangan

emisi yang dilakukan
5. Limbah dan efluen, meliputi:

a. Jumlah limbah dan efluen yang
dihasilkan

b. Mekanisme pengelolaan limbah dan
efluen

c. Tumpahan yang terjadi (jika ada)
6. Jumlah dan materi pengaduan

lingkungan hidup yang diterima dan
diselesaikan

Tanggung jawab pengembangan produk
dan/atau jasa keuangan berkelanjutan,
meliputi:
1. Inovasi dan pengembangan produk dan/

atau jasa keuangan berkelanjutan
2. Jumlah dan persentase produk dan jasa

yang sudah dievaluasi keamanannya
bagi pelanggan

3. Dampak positif dan dampak negatif yang
ditimbulkan dari produk dan/atau jasa
keuangan berkelanjutan dan proses
distribusi serta mitigasi yang dilakukan
untuk menanggulangi dampak negatif

4. Jumlah produk yang ditarik kembali dan
alasannya

5. Survei kepuasan pelanggan terhadap
produk dan/atau jasa keuangan
berkelanjutan.

Verifikasi Tertulis dari Pihak Independen

2. Information on activities or operational
areas that generate positive and negative
impacts on the surrounding environment,
especially efforts to improve carrying
capacity of ecosystem

3. Biodiversity, including:
a. Impacts from operational areas that

are near or located in conservation
areas

b. Biodiversity conservation efforts
undertaken

4. Emission, including:
a. The amount and intensity of

emissions generated
b. Efforts and achievements to reduce

emissions carried out
5. Waste and effluent, including:

a. The amount of waste and effluent
generated

b. Waste and effluent management
mechanism

c. Spills that occurred (if any)
6. The number and material of

environmental complaints received and
resolved

Responsibilities for developing sustainable
financial products and/or services, including:

1. Innovation and development of
sustainable financial products and/or
services

2. The number and percentage of products
and services whose safety has been
evaluated for customers

3. Positive impacts and negative impacts
arising from sustainable financial
products and/or services and the
distribution and mitigation processes
carried out to overcome negative
impacts

4. The number of products recalled and the
grounds behind the recall

5. Customer satisfaction survey on
sustainable financial products and/or
services

Written Verification from Independent Party

A.6.f

A.7

116-118

116-118

112,
123-125

107-110,
114-115,

125

102

82

161

212-213

162

164



PT. Moores Rowland Indonesia
Jl. Sisingamangaraja No. 26 – Jakarta Selatan 12110 - Indonesia
Tel: +62 21 720 2605 - Fax: +62 21 720 2606 - www.moores-rowland.com

Independent AssuranceStatement
Report No. 0523/BD/0039/JK

To the Management of PT Perusahaan Gas
Negara Tbk,

We were engaged by PT Perusahaan Gas Negara
Tbk (‘PGN’) to provide assurance in respect to its
Sustainability Report 2022 (‘the Report’). The
assurance engagement was conducted by a
multidisciplinary team with relevant experience
in sustainability reporting.

Independence

We carried out all assurance undertakings with
independence and autonomy having not been
involved in the preparation of any key part of the
Report, nor did we provide any services to PGN
during 2022 that could conflict with the
independence of the assurance engagement.

AssuranceStandards

Our work was carried out in accordance with
ISAE3000 ‘Assurance Engagements other than
Audits or Reviews of Historical Financial
Informa�on,’ issued by the Interna�onal
Audi�ng and Assurance Standards Board. This
standard requires that we comply with ethical
requirements and plan and perform the
assurance engagement to obtain limited
assurance.

Level of Assurance

By designing our evidence-gathering procedures
to obtain a limited level of assurance based on
ISAE3000, readers of the Report can be
confident that all risks or errors have been
reduced to a very low level, although not
necessarily to zero.

Scopeof Assurance

The scope of our work is restricted to the
following selected information:
� Partnership and community stewardship

program
� Occupa�onal health and safety
� Decarboniza�on
� Biodiversity.

Responsibility

PGN is responsible for the prepara�on of the
Report and all information and claims therein,
which include established sustainability
management targets, performance management,
data collec�on, etc. In performing this
engagement, meanwhile, our responsibility to the
management of PGN was solely for the purpose
of verifying the statements it has made in rela�on
to its sustainability performance, specifically as
described in the selected informa�on, and
expressing our opinion on the conclusions
reached.

Methodology

In order to assess the veracity of certain
assertions and specified data sets included within
the report, as well as the systems and processes
used to manage and report them, the following
methods were employed during the engagement
process:

� Review of the report, internal policies,
documenta�on, management and
informa�on systems
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� Interviews of relevant staff involved in
sustainability-related management and
repor�ng

� Following data trails to the ini�al aggregated
source, to check samples of data to a greater
depth.

Limitations

Our scope of work was limited to a review of the
accuracy and reliability of selected sustainability
performance-related informa�on. It was not
designed to detect all weaknesses in the internal
controls over the prepara�on and presenta�on of
the Report, as the engagement was not performed
continuously throughout the period and the
procedures performed were undertaken on a test
basis.

Conclusions

Based on the procedures performed and the
evidence obtained, nothing has come to our
a�ention that causes us to believe that the Report
has not been properly prepared and presented, in
all material respects.

All key assurance findings are included herein,
while detailed observa�ons and follow-up
recommendations have been submitted to PGN
management in a separate report.

Jakarta, May 26, 2023

JamesKallman
Chief ExecutiveOfficer

Moores Rowland is an international organization
specializing in auditing, accounting and
outsourcing, tax, legal and advisory, businessand
human rights services in Indonesia. Moores
Rowland is a member of Praxity AISBL,the world's
largest Alliance of independent and unaffiliated
audit and consultancy companies.

With more than 65,000 professionalsoperating in
120 countries across the globe, each sharing the
same values and senseof responsibility, Praxity is
servedby Moores Rowlandin Indonesia, one of the
leading sustainability assuranceproviders.
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LEMBAR UMPAN BALIK
Feedback Form
PTPerusahaanGasNegaraTbk(PGN)menerbitkan Laporan
Keberlanjutan tahun 2022 yang berisi tentang informasi
mengenaiberbagaiupayayangdilakukan dalammenjalankan
perandantanggungjawabnyadalammengimplementasikan
praktikbisnisyangberkelanjutanselamaperiode tersebut.

Kami sangat berharap untuk dapat menerima masukan,
umpan balikatausaranuntukperbaikandimasamendatang.
Anda dapat mengisi lembar umpan balik ini dan
mengirimkannya kembali kepada kami.

Terima kasih atas kesediaan Bapak/Ibu untuk meluangkan waktu dalam mengisi feedback form ini.
Mohon agar formulir ini dapat dikirim kepada kami.

Thank you for your time to fill in this feedback form.
Please send this form back to us.

PT Perusahaan Gas Negara Tbk (PGN) issued the 2022
Sustainability Report that contains information regarding
variouseffortscarriedoutinlinewithitsroleandresponsibilities
to implement sustainable business practices throughout
this period.

We value your input, feedback or suggestions to improve
in future. Kindly complete this feedback form and submit
this back to us.

Nama | Name (optional) :

:

:

:

Institusi/Perusahaan | Institution/Company (optional)

Telp./HP | Institution/Company

Pemerintah | Government

LSM | NGO Masyarakat | Community Lain-lain | Others

Industri | Industry Media | Media Lembaga Pendidikan | Educational Institutions

Golongan Pemangku Kepentingan (beri tanda silang yang
sesuai) | Stakeholder Groups (tick appropriate)

Laporan ini bermanfaat bagi Anda
This report is of benefit to you

Pernyataan
Statements

Saran dan/atau kritik mengenal isi, desain, layout dan lain-lain
Comments on content, design, layout, etc.

Informasi yang dapat ditambahkan
Any additional comments

PROFIL ANDA
YOUR PROFILE

Alasan
CommentsSS | SA S | A RR | SD TS | D STS | SDNo.

1

2

3

4

5

Laporan ini mudah dimengerti
This report is easy to understand

Laporan ini menarik
This report is interesting

Laporan ini meningkatkan kepercayaan Anda
terhadap keberlanjutan Perusahaan
This report enhances your trust towards the
Company’s sustainability

SS: Sangat Setuju S: Setuju RR: Ragu-ragu TS: Tidak Setuju STS: Sangat Tidak Setuju
SA: Strongly Agree A: Agree SD: Somewhat Disagree D: Disagree SD: Strongly Disagree

LaporaninisudahmengambarkankinerjaPerusahaan
dalammendukungpembangunanberkelanjutan
ThisreporthasdescribedtheCompany’sperformance
in sustainable development

a.

b.

c.
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