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Disclaimer :

The information contained in our presentation is intended solely for your personal reference. In addition, such information

contains projections and forward-looking statements that reflect the Companyôscurrent views with respect to future events

and financial performance. These views are based on assumptions subject to various risk. No assurance can be given that

further events will occur, that projections will be achieved, or that theCompanyôsassumptions are correct. Actual results may

differ materially from those projected.
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Business Model

Transport
er

Dominant player in domestic natural gas transmission and distribution

GTA

Off-Taker

Distributor

Compressor StationGSA

Customers

Suppliers

PGN and Transgasindo

serve as gas transporter 

through transmission 

pipeline by charging toll 

fee. Transport gas that 

belongs to third party Gas Buyer

PGN as integrator 

purchases gas from 

various gas supplier and 

distributes to customers 

through PGN Distribution  

pipeline

PGN has two business 

mode: Transmission and  

Distribution business. 

Strong revenue 

contribution from 

distribution business with 

the most integrated 

infrastructure

GTA
Gas Transportation Agreement

Between PGN/Transgasindo as gas transporter in 

transferring gas from suppliers to off taker point

GSA
Gas Sales Agreement

Between PGN as gas distributors and 

customers

Transporter
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43.03%

PGN Group Structure
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56.97%
Public

Government of the 

Republic of Indonesia

*)  Total : 24,241,508,196 shares

Public  Share includes  

1,850,000 shares of Treasury Stock

Strategic Business Unit (SBU)

Subsidiaries

Affiliate

Shareholding Structure

PT Saka Energi

Indonesia

PT Transportasi

Gas Indonesia

PT Gagas

Energi

PT PGN LNG

Indonesia

PT Nusantara

Regas

PT PGAS 

Telekomunikasi

Nusantara

PT PGAS 

Solution

PT Permata

Graha

Nusantara

99.9% 60% 99.9% 99.9% 40% 99.9% 99.9% 99.9%

SBU I SBU II SBU III SBU Sumatera Java



Key Stakeholders and Related Regulations

Minister of Energy and Mineral Resources

Decree No. 19/2009

Å Set the structure of natural gas 

trading, transmission and 

distribution business and licensing.

Å Provides special rights and 

licensing for dedicated 

downstream.

Å Set pricing mechanism for piped 

natural gas:

o Residential regulated by 

BPH Migas.

o Special users determined by 

Minister of Energy and 

Mineral Resources.

o General users determined 

by the companies.

Minister of Energy and Mineral

Resources Decree No. 3/2010

Å Upstream has a mandate to 

serve domestic demand by 

25% of natural gas 

production.

Å Domestic gas utilization 

priorities for national oil and 

gas production, fertilizer, 

electricity and industrial uses.

Å Exemption for existing Gas 

Sales & Purchase 

Agreements, Heads of 

Agreement, Memorandum of 

Understanding or 

negotiations in progress.
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Ministry of

State Own Enterprise

Ministry of Energy and

Mineral Resources

Downstream 

Oil and Gas Regulator

Special Task Force for Oil and 

Gas Business Activities
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Pipelines, Facilities and Distribution Areas

Bojonegara Station MuaraBekasiStationLabuhanMaringgaiSt.

South Sumatra ςWest Java Transmission Pipeline

Strategic Business Unit (SBU) I

Strategic Business Unit (SBU) II

Strategic Business Unit (SBU) III

GrissikςSingapore TransmissionPipeline

GrissikςDuri TransmissionPipeline

FSRUFacilities

FSRU Lampung

Nusantara Regas

TerbanggiBesarSt.

PagardewaStation

GrissikReceiving Station PanaranStation, Batam

Kalimantanto  Central Java Transmission Pipeline 
Phase 1
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Sources of Gas

Conoco Phillips

Corridor PSC

Pertamina EP Asset 1

P. Susu Field

Pertiwi Nusantara 

Ex. Glagah Kambuna

PSC

Inti Daya Latu Prima

Ex. Jambi Merang

Pertamina EP Asset 1

Benggala 1 Field

Medco E&P Lematang

Lematang PSC

Pertamina EP Asset 2

South Sumatera

Medco E&P Indonesia

South & Central 

Sumatera PSC

Pertamina TAC Ellipse

Jatirarangon TAC

Pertamina EP

Asset 3

Tangguh LNG 

Liquefaction Plant

Bontang LNG 

Liquefaction Plant

PHE WMO

West Madura Offshore 

PSC

Santos

Madura Offshore PSC

Lapindo Brantas

Brantas PSC

BBG&WNE, IKD, SNR

Ex TSB

Husky CNOOC

Ex. Madura Strait PSC

Gagas Energi Indonesia

Ex. WMO PSC

Conventional Gas Sources, Major Gas Suppliers

Conventional Gas Sources,

LNG Sources
Indonesia will produce about 7,200 MMScfd

of Natural Gas in 2015 Source: SKK Migas

1,550 MMscfd
PGN volume delivery via distribution 

and transmission pipeline in 3M 2015



We Serve All Segments

COMMERCIAL 

& SME

2.64%
of total volumes

1,771
Customers

HOUSEHOLDS

0.25%
of total Volumes

94,934
Customers

INDUSTRIES AND 

POWER PLANTS

97.11%
of total volumes

1,480
Customers

*) Number of customers as of March 2015

8



Diversified Industrial Customer

38.6%

14.0%
11.8%

7.7%
5.8% 5.1% 5.7%

3.7% 3.7% 3.0%
0.9% 0.1%
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Domestic industrial consumption as of 3M 2015

was 773 MMScfd or 97% of PGNôs sales



1,634

773

458

270
229

134 110

227

No Subsidy of Fuel for the Industries

Subsidies for industries revoked in 2005.

Pricing and Efficiencies

Significant price and efficiencies benefits by 

converting to natural gas, as well as environmental 

concerns.

Conversion of Power Plants

Pent-up demand from the conversion of existing 

dual fired power plants pending availability of gas.

Demand from the industries

Require natural gas to compete in the era of Free 

Trade Agreement

Demand for Natural Gas
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Indonesia Potential Demand

Total Demand: 

3,835 MMSCFD

Source: Ministry of Industry Republic of Indonesia and PLN



Strategy to Meet Demand

Obtain access to new gas supplies

Å Actively seeking new gas supplies, starting 

from the ones located in the proximity of 

existing infrastructure.

Å Seek to obtain more allocation from the 

imposed domestic market obligations to new 

production and contracts, but will require 

new infrastructure to be built.

Develop existing and build new 

infrastructure

Å Expand existing distribution and 

transmission capacity.

Å Plan for inter-mode gas transportation such 

as CNG and LNG.

Aim for non-conventional sources

Å Plan and anticipate the non-conventional 

sources.
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